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EDITORIAL

Welcome to another edition of Sparks.

Some of the most important news lately isthe phased closure of partsof George Street to all
motor vehicles from 23/10/15, associated with the tramway extensions construction. The
likely traffic gridlock at this time is an ideal timetofight back with direct actioninthe shape
of “work to rule”, blockades, etc against the various management attacks associated with
current and previous enterprise agreements and various management new initiatives. Some
of the most vicious hasbeen making station barrier staff stand for 8to 12 hoursduring shifts,
causi ng significant health problemsfor theseworkers. (See article Page5.) Inthe STA, the al-
ready draconian disciplinary regime has been greatly worsened, resulting in the sack for
many. Whilst various nasties can be tackled viasuch acampaign at thistime, also goodiesin
the shape of hefty bonuses, improved wages and conditions can al so be won from the cashed
up Baird Government.

The Opal system malfunctioning has created ever more problems for commuters and staff
alike. Whilst it greatly increases State surveillance of commuters, further eroding privacy.
(Seearticlepage3.) A further wave of attacks isloomingwiththe Rail EBA 2017, underlin-
ing theimportance of acampaigntofight it’s nasties, being organised by Members' Voice
- Rank & File Transport Workers Group. (Seearticlepage7.)

Inthisedition, wethrow morelight onthe second phaseof “Optimisation” inthe STA , asso-
ciated with the George Street Closure and route changes. With thisinitiative, the bossesare
seizingtheopportunity for shaving back drivers’ wages. Whilst, thedeployment of part tim-
ersis having ever more harmful effects on full time drivers. (See article page 12.)

Whilst, some may think we at Sparks have been lazing around lately, they are very wrong!
We have been beavering away behind the scenes and have secured something quite interest-
ing and enlightening , an interview with a certain Peter Rowley, STA CEO for this edition!
(See articlepage 8.)

Spar ks welcomes contributions in the shape of poems, articles and cartoons by trans-
port worker s. Pleasesend to Spar ks PO Box 92 Broadway 2007 NSW or viaour web site
www.spar ksweb.or g

Subs: Tosubscribeto Sparks, thedamageis$5for ayear’ssub. Pleasemakeout only to
Rebel Worker. Sparksispublished by the Sydney L ocal of the Network for Democr atic
Unionism. To subscribeto Rebel Worker, Paper of the Networ k for Demaocr atic Union-
ism, subsare $12 pa. The addressis PO Box 92 Broadway 2007 NSW.

SPARKS WEB SITE:

www.sparksweb.org



N.SW. RAILWAY NEWS

LOOKING BACK? NO! LOOKING FORWARD.

What ayear it hasbeen so far! The reform processfor rail and for the buses hasrolled on un-
abated. It seems that thiswill never end unless we put an end to it.

Reforms are sold to the pubic and employees alike as an attempt to make things better, more
efficient. Y et for many of usit iseasy to form the opinion that not much has changed or that in
some aspectsthings areworsethan before. But that hardly matterswhen we are bombarded by
Government propaganda that the reforms have transformed public transport in NSW for the
better.

Whilethe Opal Card in N.S.W. has been convenient for |ots of commutersit comesat a pre-
mium price. Despite privacy concerns, and overcharging, amajority of people are using the
smart travel Opal Card. There have been problems, such asthe card readers on buses losing
signal causing commuters being either unableto tap on or tap off. Thisleadsto the maximum
fare being charged against the card. Also afew timesin the city, peak hour ticket readers at
station gates have malfuncti oned causing amassive traffic jam of commuters being unabl e to
tap on or off or even get through the gates.

At theend of thisyear single trip tickets, paper and plastic, will be phased out forcing people
onto the Opal Card. Thisremovesflexibility in the way that peopletravel and disadvantages
poorer peoplewho live hand to mouth on adaily basis. It al so places many more people onto
thesurveillance database used by law enforcement agencieswho have accessto the Opal Card
collected data.

What do you do if you don’t have $40 for the online top-up of your card, or the $10 required
for thetop-up fromacard retailer? The N.S.W Government says, “ go jump”. Many more un-
fortunates will be forced to run the gauntlet without any form of authority to travel.

Why remove theflexibility that isalready built into the system? It gives people choice. What
about thosethat only haveto use public transport once, due to being atourist, car breakdown,
emergency commute e.t.c.?

They will al haveto go through the unnecessary rigmarol e of obtaining an Opal Card, evenif
istobeused only once. Cancelling acard must be donewithin 90 daysor all money contai ned
on the card becomes the property of Opal. Cancelling is not easy if you are atourist or for
some reason you no longer need the card. Y ou arerequired tofill out aform and send it off for
arefund whichwill be credited to your bank account. Many other countriesin our region have
amuch moreflexible cancellation policy, the card hol der being ableto cancel thecard and ob-
tain arefund at the airport or at major rail stations.

The N.S.W Government hasn’t invested meaningfully in pubic transport infrastructure like
other comparable cities around the world have. Y et $billions have been made available here
for private sector roads and tollways. The extension of privatisationinto many of the areas of
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publictransport won'’t reduce costs and does not necessarily mean that wewill get an efficient
and world class railway. Wererail does best iswhereit is State run and funded well.

The constant downgrading of jobs has been a feature of the latest reforms. Staff on lower
wages and with less experience have replaced skilled and dedicated old hands in most posi-
tions. Thereplacement of full timeworkers with part-timersisan accelerating trend. The old
Team Leader positionson Stationswill soon beathing of the past aswill the Station Support
Officer positions. They arealready being phased out, just asthe Trainer Guardshavelost any
prestige and respect that went with their jobs.

Thedifficulty for many, isthat, if their positionsare abolished and they need to stay onthejob
there is no assurance that they can take alower graded job, or even ajob of equivalent grade
and pay, or even more impossibly, ajob that is graded higher than their current position. A
complicating factor for employees “surplus to requirements’ in the future is that under the
terms of the current Enterprise Agreement, from October 2017, redundancy payments for
long term employees will be half of the current entitlement.

Yet in N.S.W despiteall the anguish over the unending reforms, despite all thefear and un-
certainty, no fight-back has eventuated. The reasons for this are many and varied. However
we, the ordinary members, the rank and file, must bare aburden of responsibility. We can no
longer just sit back and expect anyone el seto do our bidding whentheknifeisat our throats. It
is high time we prepared to take bold steps.
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That the union leadership has by and large fail ed to heed the pleadings and advice of it'sown
members is nothing short of unforgivable. They have been prepared to negotiate with man-
agement devils at the expense of their own membership, who have basically been blind side-
line spectatorsin agame where the rules keep changing. Really it isjust amatter of showing
some leadership where there now is none.

One thing that the recent tentative, restrained, Melbourne Metro E.B.A. stoppages, have
shown, isthat when the leadership does stand up and do anything they will get the support of
an overwhelming majority of the membership. The leadership may have to be cajoled and
pushed, prodded and reluctantly rolled along by theranksin this process. However by forcing
theleadership into turning the rusty old wheels of inertia, making the impossible seem possi-
ble, workersfed their own power. Theleadershipis much stronger because of this, (no matter
what members feel about the organisation of the campaign), simply because it acted posi-
tively in the perceived interest of members.

At this point we need to ask “who arethereal leaders’? No industrial action can be contem-
plated without the rank and file. Organisation and |eadership make the union strong and so
does the support of the membership.

The intervention of the Andrews Labor Government in the negotiation process between
Metro and the R.T.B.U. is about taking away the lead provided by the union leadership and
the rank and file. Intervention by any political party with an axe to grind can’t really help
members resolve the issues with the company in any conclusive and meaningful way. There
had been criticism of the Andrews Government transport policies and their cosy relations
with Metro from both therank and fileand from certain quartersin theleadership, toalimited
extent. Perhaps the Andrews Government has inserted itself into negotiationsin an effort to
limit the damagetothe ALPin Victoria. Therank and file should not welcome suchinterven-
tion which removes the ranks from confronting the class enemy in the form of the company.
Theproblem isthat it weakensthe union and it’smembersin thelong run by removing them
from the battle front and forcing them into a political compromise. Things haven’t been re-
solved satisfactorily in Victoriayet, however theindustrial actionwhichwasgiving theranks
confidence and pride seems to now to be on the back-burner.

Inthe other States, especially N.S.W. thereislittle or no organisation on the ground and pleas
from membersfall on deaf ears. If you put acracker upthe N.S.W. leadership’ sarseand set it
off they would deny the expl osion ever took place despitetheir hemorrhoidsleaving them un-
able to sit.

Recently in Sydney a petition by memberswas sent to theunion office threatening to resign if
there was no support for acampaign from the union leadership to halt management breaches
of health and safety laws. Several months|ater little has changed. Station staff are still being
forced to stand for prolonged and unreasonabl e periods causing exacerbati on of health related
conditions. The consensusof membersdoesnot seemto matter afig because according to the
union a “risk assessment” has been done. Baloney! They are not taking our concerns seri-
oudy. If we had acted together this issue could have been resolved in our favour. We failed
and our leadershipfailed. To themthebread and butter i ssues of the membersdo not matter.
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Meanwhilethe N.S.W. Government, in an act of bastardry have enacted legislation officially
truncating the Sydney to Newcastle line at Hamilton. Neither Liberal nor Labor in Govern-
ment hasreally been opposed to thetruncati on of thelineto Newcastle. The City of Newcastle
isleft effectively withnorail linetoN.S.W.’ ssecond largest city. For the Libsdevelopersand
money men have aways been more important than people, though both the major party’s
have pandered to these groups. Some poaliticians from both major party’ s have been caught
with their handsin the honey pot over the years.

This precedent now opens the way for governmentsto seize public spaces and infrastructure
and flog them off to devel opers. Peoplefrom around theworld are now asking why agovern-
ment would even contemplate closing an efficient masstransit system to amajor city whenit
isaready built, operating and serving the community.

For people employed inthis section of rail, job prospectsare dismal with unemployment rates
running at 9.2% in the Hunter region and near 5% in the Newcastle region. Some of those af -
fected by the closure will possibly be given redundancy, some may be placed in vacant posi-
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tionselsewhere. For many other former employeestravel distancestojobsin other areasmay
be just too great.

While unionsin N.S.W. have supported the “ Save Our Rail” campaigns and rallies, nothing
much has been organised by them in aconcrete way to stop the closure going ahead. Instead
they have tended to make political capital out of the closure against the Liberal Party and for
theA.L.P.inthisState. A massive disobedience campaigninvolving workersfrom around the
State may have had some effect in halting the closure. However we will will never know if
such a step would have been effective because such a bold move was never tried.

TheN.S.W. Greensand several small left wing party’ shave beenvocal intheir support for the
Newcastle community, continuing their agitation against the line closure which now looks
certain to go ahead.

Inthe coming year, in thelead up to EBA 2017, lets get together in an effort to be heard loud
and clear. We aim to hold a Members V oice meeting later this year which we will advertise
across the public transport networks. If you want to have your say in abroad based rank and
filenetwork youwill bewel cometo attend and give your input. Support thisnetwork andlet’ s
seewhat’ spossible in 2016. In the meantime just drop usaline at Sparks or just pass on any
information about what is happening in your workplace.
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INTERVIEW WITH PETER ROWLEY

Recently, we were sent a transcript of an interview conducted by the Journalist, Jana, for a
programon a Community TV station, focusing on well known per sonaliti es fromthe Cor po-
rate and Paliticsworldsin NSW. Theinterview transcript we have been given is for a cer-
tain, Peter Rowley, STA CEO.

Jana: Peter, you arerenowned in thehigh echelons of thebusinessworld, for your “cre-
ativemanagement” styleassociated with the“ Optimisation” initiativein the STA. How
isit going?

PR: Very good. We are making our job more efficient. Drivers are thoroughly enjoying the
challenge! It’s spicing up their job!

Jana: It’sbeen alleged that you have been abusing your position to pressuredriversto
conform to the unrealistic requirements associated with “Optimisation”, which has
dragged driversdown in regard totheir health and stresslevels. Isn’t your duty of care
responsibility as CEO to ensure Government OH& S standar ds are adhered?

PR: | have never received any complaintsfrom my management and admin. staff about Opti-
misation! Whilst thedrivers’ union executive hasassured me, that driversconsider thisinitia-
tive of mine to be a* piece of cake'!!!

Jana: We havereceived information that you are planning a 2nd phase for Optimisa-
tion. Can you supply details?

PR: Where did you hear that?

Jana: Our source is one of your management staff members and their identity is of
cour se confidential.

PR: Well Janathat’s correct. | have even more exciting challenges for drivers with this 2nd
phase. It's associated with the new bus routes, introduced as a result of the tramway exten-

sions construction. It will a'so makethe STA easier to sell off. Thisisour way of facilitating
privatisation by stealth.
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PR: Y eah. | vaguely remember the case.

Jana: Accordingto aleaked document, you and the union executivewereinvolved in a
campaign to get him sacked involving setting him up on bogusharassment charges. You
and theunion officialsviewed him asathreat! | sthistar geting an expr ession of how you
want to control everyonein the STA?

PR: Absolutely not! We always go by the rules!

Jana: Isit truethat you wereinstrumental in blocking him getting back on thejob?
PR: | had nothing to do with that aspect! It was the union executive and the ALP octopus,
which together with the Liberal Party, controls the legal fraternity. It sabotaged his legal
moves to get hisjob back.

Jana: Why areyou still inthejob of STA CEO? Webelieveyou areasilent minority at
STA head office and the majority are giving you orders. You arejust a puppet!

PR: | have amagnificent record on corner cutting in the organisation and the most qudified
for the top job!

Jana: Peter, isit truethat you have been pushing your manager sand depot admin. staff
tofit up older driversfor the sack?

PR: Not at al!

Jana: We have heard a few instancesthat your Admin. Staff have put enormous pres-
sureon driverstoretireearly!

PR: Not true!
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Jana: Isit truethat you have been getting money from the Feder al Government to sub-
sidize the employment of moretrainees. Asaresult, you have been encouraged to then
target older driversfor the sack?

PR: | seel

Jana: Peter, wehavereceived information that recently groupsof roughly 15-16drivers
from somedepots wer e sent totraining sessionsconducted by driver instructors. These
sessionsfeatured avideo, about thenew runstobecr eated associated with the Tramway
extensionsconstruction. Those who attended wer e advised that thevideo had a myste-
rious sponsor. Following queriesfrom drivers, it turnsout to beyou! Why all the mys-
tery? Did you fear that thedriverswould just walkout of thetraining session, if youwere
openly presented asthe sponsor ?

PR: Absolutely not!

Jana: Therehasbeen areport in the media, that Colin Powell’s Government in WA is
only willingtopay $2,000 each for aboriginal wor ker swho wer eeffectively employed as
slavelabourersinthe50's, 60°’sand 70's, and in reality are owed many millionsin back
pay. What do you think?

PR: Of coursethe WA Govt’ sapproach iswrong and these workers are entitled to thefull re-
payment of their entitlements, including back pay.

Jana: But Peter, if you are so concer ned about legalities, how comeitisalleged that you
havebeen responsiblefor equally illegal actionsaffecting your staff. | nvolvingreducing
the pay of driversvia heavy fines, who allegedly had been fitted up for disciplinary ac-
tion by your depot admin. staff and managers?

PR: I’'m completely unaware of any such allegations.
Jana: Why arefriends and relatives of staff not allowed to enter depot premises?
PR: Security is my utmost concern in the STA!

Jana: Accor ding toinformation wehavereceived thereisno evidence of outsider stam-
pering with bus infrastructure. I s this security phobia of yoursjust a ploy to impose
mor e control on your staff?

PR: Yes, you could call it a control mechanism, which | have implemented in the organisa-
tion.

Jana: Wehavereceived criticism from some of your staff, that your management style
isautocratic. Isthisthe case?

PR: It’s certainly true that | run atight ship in the STA, but I’ m certainly not autocratic.

Jana: Peter, with thistight ship of yours, your staff complainthat they areallowed little
leeway in doing their jobs, contributing to accidents, slip ups, a tight fisted and short
sighted appr oach to thesupply of buseson runs and commuter complaints. Costing tax
payersmoremoney. |’msure, your style of management will be seen asturningback the
clock totheold convict days. At that timeit wasall about breaking any person, at any
time. You need to do alot of catching up with your job!
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Jana: Wehavereceived information that this“tight ship” of yourshasparticularly af-
fected mechanical sections. At certain depots, themechanical workfor ce hasbeen cut by
half, resulting in the sheds having the appear ance of ghost towns.

PR: Y es, we have reduced staff in thisarea. We had too many in the past. Y ou could even see
them with their feet up, having extended tea breaks and long lunches! They wereliving alife
of Riley! Now it'sjust right!

Jana: Peter, theinfor mation, wehavereceived presentsquiteadifferent scenario. These
staff cutshaveresulted in morebusbreak downs, associated with electronic problems.
Whilst, mechanicsbelievethereisastronglikelihood of amajor bus accident, caused by
your corner cutting.

Jana: Isit truethat you closed down the STA website for a short while, so asto delete
criticismsput on it by your staff and then proceeded to send intimidating lettersto ha-
rass somedrivers, who made the criticisms and even sacked others?

PR: Absolutely not! We are fully open to criticism.

Jana: Aspart of an internal Liberal Party Coup, Tony Abbott was stabbed in the back
by Turnbull and his supporters. Do you consider this disloyalty as a very important
part of Liberal Party practice?

PR: No! No!
Jana: Peter, areyou loyal tothe Liberal Party?
PR: Absolutely not!

Jana: But in how you run the STA, you seem moreinterested in making money for the
Liberal Government, than loyalty to your staff.

Jana: Peter, what do you think of the tramway extensions?

PR: Asaresult of the extensions, we can expect in 3-5 yearstimefor the busfleet to be much
smaller, but well run and meeting
customer demand. Thetramswiill
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S.T.A. BUSIE NEWS

BURWOOD DEPOT NEWS

Sparks. What areyour impressions of theimpact on Burwood duetotherestructuring
of bus operations associated with the closure to buses of George Street and various
route changes?

Burwood Driver: | have particularly noticed dueto the route changes that much | ess passen-
gersare catching our busesfromthe city up to Railway Square. Inthe past buseswould befull
when reaching Railway Square. Now there are much less passengers on board at this stop.
Many disabled people areangry about theroute changesand have made complaintstodrivers.
They have been particularly affected dueto their problems with mobility. The STA’slineon
thechangesisthat it’ sall goingwell. Whilst, the union haswanted usto report any anomalies.
Itsearly days yet, to seewhether our concernswill belistenedto. It seemstherestructuringis
all about afurther extension of “ Optimisation”. We are seeing alot morerunsbeing cancelled
and inadequate staffing levelsto do thework. | believethisisacommon phenomenathrough-
out the STA. Driverswho have been on the sameline of work for many years are now being
displaced. Theway linesof work arebeing organised has meant many shiftsarebeing short-
ened, resulting in lower wages for many of us. Also we are seeing more bizarre aspects of
“Optimisation” with quite irrational situations where other depots are now taking over our
runs despite the commencement stop for therun being very closeto our depot. Whilst weare
taking some of other depots’ runs. Thereisinadequatetraining inregard to these changes.
Particularly thishasbeenthe caseinregard to theturn at Balmain Wharf. Consequently, many
are encouraged to take sickies, worsening the staffing problems.

Sparks: What isthe situation with the bosses?

BD: Many had been worried that the new “Performance Reviews’ would turn nasty. So far
there seemsto be no seriousattempt to crack thewhip. However, wherewe arebeing severely
affectedisin regard to commuter complaints. If thereissuch acomplaint, the supervisorsare
quick to haul drivers over the coals. Thedriver isaways seen to bein thewrong. Conse-
quently its necessary to get the union involved to reinvestigate the complaint and so force the
bossesto back pedal. We have now anew manager, who seemsquite gung ho. The previous
manager, whil st seeming quite distant, when approached on anissue by adriver, often proved
very effective in tackling issues. Achieving a satisfactory result for the driver concerned.

Sparks. What arethelatest developmentswith the part timers?
BD: Sofar no morepart timershave beenintroduced. However, asthey don’t work on week-
ends, their deployment hashad amajor impact on other drivers. Particularly, those with fami-

liesare being affected. With the driver shortage, they are being denied weekends to be with
their families. The overall impact of this aspect, together with the extension of “Optimisa-
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tion”, the management changes at the depot, and the commuter complaints crack down, has
been a state of low morale for many of us at the depot.

Sparks. How isthe situation with the Opal system with the depot fleet?

BD: There has been major progress on this front. The bosses recently had the Opal Techs
come out and supplied them with along list of complaints about the Opal malfunctioning on
numerous buses. Consequently, the problems with the Opals have mostly been resolved.

Sparks: What isyour outlook for thetramway extensionsin the City?

BD: | see serious problems resulting from the extensions. | think it will result in much more
traffic chaos and commuter disgruntlement over delays. After all what happens, when one of
the trams breaks down or two cabs collide in front of atram on a route along say George
Street? It will bring the entire line down and disrupt the traffic flow.
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WAVERLEY DEPOT NEWS

Sparks: What'sthe staffing situation in the STA?

Waverley Busie: Overall the STA is 150 driversshort. Thereisahighturnover of staff. There
arenever enough drivers. DOC’ sand overtimeisawaysavailable. Y ou don’ t see many ol der
drivers around, you mainly see brand new drivers. The bosses are even training up the new
drivers on Saturdays.

Sparks: What’sthe situation with inspector s?

WAB: Inthe past, corridor inspectorswould walk up and down Bondi Junction interchange, so
asto sort out problemsand assist commuters. Now thereisno onedoing thejob. All responsi-
bility is now being put on individual driversto cope with the chaos which can occur such as
buses parking in the wrong spots. Thereis no oneto guide new drivers and drivers from out-
side the Eastern Suburbs depots regarding decision making about parking in the interchange.
Veterandriversfrom the Eastern Suburbs, arefinding thissituation, with many drivershaving
noideawhat’ sgoing on, to bevery frustrating. Transport for NSW has put moreresponsibil-
ity on everyoneinthe STA. Weare being pushed to meet the unrealistic timetables by reduc-
ing the layover times at the end of our runs from 8 minutes to 6 or 5 minutes. Peter Rowley
saysthisisagreat idea. Whilst driversare under pressure from continuing problemswith the
Opal system and anxiety from passengersboarding the busfromthe back door, dueto the con-
fusion on thisissue spread by the STA bosses.

Sparks: What areyour impressions of the new “ perfor mancereviews'?

WB: Recently | attended one of these meetings. Thesereviews, wereintroduced by the bosses
in recent months, as they found their previous draconian approach to handling drivers per-
ceived deficienciesl|eading to the sack for many, was considered to be not sustainable. These
reviewsare supposed to occur every 6 months. Thestinginthetail of thesecosy littlechatsisa
focus onwhether your bus stop | eaving timesare considered inadequate. If so, you are pushed
down the disciplinary procedure sli ppery slope and ultimately face the sack. Another sting |
noticed wasan attempt to intimidate me from taking sickies. Most Waverley driversare not
falling for thisbullying. Latest news, isthat the bosses are continuing with their little intimi-
dation trick of putting stickers on your journal about alleged deficiencies in your work.

Sparks. What isthe situation with the mechanical section at the depot?

WAB: The section has faced major cutbacks in staffing in recent times. A few years back, the
section had been 20-25 mechanics and apprentices. Now it’s been effectively reduced to a
skeleton staff of only 10-12 staff. Thestaffing hasbeen cut by over ahalf. Thereappearsto be
alow state of morale amongst the mechanics. Whilst | have noticed alot of bus maintenance
isn't being properly donedueto this corner cutting by the bosses. Thereisawaysat |east one
bus breaking down on runs. Definitely the maintenance work on busengine electronicsis not
up to scratch. As aresult, many bus engines are experiencing spluttering and stalling.

Sparks: What have been some of theramifications of the new tramway extensions con-
struction and the STA restructuring of bus operationsin the Eastern Suburbs?
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WAB: The 389, 378, 311 and 325 are now ending in the western side of the City. We havere-
cently been shown a video about the changesto these routes, sponsored by Peter Rowley, the
CEO. There is also a second phase in regard to changes to these routes, with the 440 being
merged with the 378, and going to Bronte. Rowley isusing the new routes associated with the
restructuring to wavethebig stick. Threatening uswith theloss of theroutesif wedon’t “ per-
form” and meet tender requirements.

Sparks: What are your impressions of the depot?

WB: It's not a bus depot anymore! It's a money making factory! We are constantly being
worked ever harder. After aday’s work, we are very tired.

Sparks: What’sthe latest with the ferries?

WB: Recently | was down at Circular Quay and met some of the Ferry workerswho are now
employed in the franchises since privatisation. They complained about the staff cuts which
havefollowed the carve-up of the Ferriesand the current low level of morale. Asaresult there
isahigh turnover of staff. They mentioned that the ticket booths have been closed and the
ferry wharf area has avery run down look, due to private operators focus on money making
and corner cutting. It reminded me of a K-mart store. Y ou don't feel welcome there, asthere
was an absence of staff to provide assistance.
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Sparks. What is the situation with the STA’s tight fisted approach toward supplying
buses?

WAB: On Sunday 6th Sept, therewas aKite Festival held at Bondi Beach, resulting inamajor
influx of people catching busesfrom the Bondi Junction interchange. As| noticed on Boxing
Day last year, therewere 100’ sof peoplewaiting at theinterchange. There wasno attempt by
thebossesto allocate extrabusesto cater for the exceptional circumstances and major passen-
ger influx. Thereplay of thischaosjust goesto show how silly andirrational arethebosses’ in
their approach to running the buses with their focus on just making money.

Sparks. What arethe latest developmentswith the private bus companies?

WB: | recently heard on “ Factson Radio” that Transport for NSW has demanded that the pri-
vate buses now adopt the STA blue/white colour scheme. Conseguently, therewill benoway
for commutersto easily distinguish, the difference between private and STA buses. It was not
made clear, whether the private companies will have to pay for the new colour scheme or
Transport for NSW would cover the costs. In Adelaide, there are currently four bus compa-
niesand each hasadifferent colour scheme. It wasal so mentioned on the program, that for the
last five years, the private buses have had a very poor record in regard to late running. Bi-
zarrely, according to ex-Waverley private busdrivers, the private bossesaren’t taking ahard
linewith driversonthisissue. In stark contrast to the draconian attitude of the STA of punish-
ing driversin regard to late running.

LEICHHARDT DEPOT NEWS

Sparks: What arethelatest developmentswith the STA restructuring of busroutesas-
sociated with the tramway extension construction?

Leichhardt Busie: A number of routes are being changed and extended. The 440 isbeing ex-
tended to Bronte. Whilst the 443 isto become the 389 going to North Bondi. So far, we have-
n't been too adversely affected by the closure to buses of George Street. However, the other
day buseswere having troubl e getting through Castlereagh and Hay Streets. It was necessary
for police to be cdled to tackle the problem of cars blocking the passage of buses on these
streets. Many commuters are confused about the new bus stopsfor theroute changes. Thereal
trouble for us with traffic congestion on our routes will occur towards the end of the month
with the phased closure of parts of George Street. It'sto be closed completely for cars over
the next 2 to 3 years, and possibly longer, with the current Government in charge. I’'m sure
we'll be facing traffic gridiock in the City. Other news is that that the new depot manager
seems more approachabl e than other managers we have had.

Sparks: What areyour impressions of the Perfor mance Reviews?

LB: It seemsamajor focus of these little chatswith your supervisor isto harassyou over tak-
ing sickies. Whilst, the reviews appear mainly to be away to create morework for the super-
visors.

Sparks: Have you any news regar ding the mechanical section?
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L B: Thissection hasbeen hard hit by staff cuts. Whil st the depot fleet i saging and more prone
tofaults. Currently, you often seetheworkshop baysfull of buseswaiting to be patched up.

Sparks: What’sthe latest with the Opal System?

LB: We are continuing to face considerable problemswith it. At each stand, the Opal system
is supposed to show the stand on the console. However, it fails to make the update, and we
haveto doit manualy. Another problemistrip hoppers. There are passengerswho try to do
their 8tripsonthe Opa in some casesin oneday, by making very short trips. Its causing us
considerable delays. However, we have been advised by management that this aspect of the
Opal will change.

VICTORIAN RAILWAY NEWS

Over thelast few issues of Sparks, we have spoken about V/Line employees and their contin-
uing battles with Human Resources. In this issue, various employees will discuss these is-
sues. Once again names have been changed.

Rastus and Roscoe; We have some good and bad news.

Sparks: What isit?

Rastus: One of the females from Human Resources has resigned and the drivers are elated
that she has gone.

Sparks. Wasthisfemale, theidiot whowalked ar ound the passyard wearing a vest and
high hedl shoes?

Roscoe and: Y es. it was and this person was also the slug, who grabbed a Booking Clerk’s
ChristmasTie, saying hewas notinuniform. Shegot into troubleover thisincident. Issue 138
has a description of thisincident.

Clarence: Good riddance, but there is arumour she resigned, before she was shoved.
Rastus and Roscoe: Now we have the bad news.
Sparks: What’sthat?

Roscoe: Our training classes have been moved from the main office in Southern Crossto an-
other location, so we cannot listen to Conductors lagging in Conductors to management.

Clarence: The drivers may have departed, but we still have our molesin the office.
Roscoe: Unfortunately, there are still stand downs occurring in the industry.

Clarence: Regarding stand downs, may weintroduce you to Penelope and Penrod, who will
talk about the issue.

Penelope and Penrod: Wework as conductors somewhereinthestatefor V-Lineand wehave
approached your magazine to discuss these stand downs.

Clarence: These stand downs are unjust.
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“Certainly we can provide a separate wakeup call
for your teddy bear.”

Penrod: Y ou are correct. They stood people down with pay, whilethey investigate the matter.
The person stood down is hot allowed to talk to their workmates. The only way, the conduc-
tors and station staff hear of a stand down is through arumour around the workplace.

Rastus: They can stand you down for up to four months, while they investigate the matter.
Roscoe: Think of the shiftsthey haveto cover for aperson stood down. Think of the overtime.
Clarence: V/Lineknows how to waste money, which could be spent on overhauling carriages
and locomotives.

Penelope: Thelatest stand down isover aconductor leaving the van door open, whilst depart-
ing atrain a a Country location.

Penrod: Thisruleabout the Guard’ svan door of aN and H setisunjust and it isused asan ex-
cuse to give conductors afinal warning.

Penelope: In one case, a conductor shut the van door and was departing the train and as the
train was slowly moving down the platform, a passenger opened the door and jumped on the
train. Theconductor was reported by amanager and had to front aCSM. The union demanded
to look at the station camera. The move was opposed, but commonsense prevailed and the
matter was resolved in favour of the conductor.

Sparks: Who introduced thisrule?
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Penrod: The rule was suggested by acouple of WH122 KIOSwho had no knowledge of Rail-
way Operations, who convinced the gullible conductor manager to introduce this rule, be-
cause N sets and H sets are equipped with power doors.

Rastusand Roscoe: Well, that conductor manager isno longer with us, ashiscontract was not
renewed.

Penelope: The conductor, who was stood down was dobbed in by a station employeeto are-
gional manager.

Roscoe: Y ou have those types who are hoping to be in the good books.

Penrod: This rule about the Van Door was introduced without any consultation with the un-
ion.

Rastus and Roscoe: The XPT has power doors and the CountryL ink guard observesthetrain
from therear of the XPT, until it clearsthe platform at Southern Cross. In Sydney, suburban
trains have power doors and the guard also, when the train departs, observesthetrain until it
clearsthe platform.

Sparks: NSW still has guards on suburban and interurban trains.

Sparks: Who introduced the rule that a person, who is stood down cannot discussthe
matter with other employees?

Rastusand Roscoe: Thereis*no” rule. It wasjust added by somejerk in Human Resources.

Penel ope: Some employees have checked through V/Line' s Code of Conduct and thereisno
rule stating that a person in trouble with management cannot discuss the matter with fellow
empl oyees.

Penrod: Human Resources say thisis, becauseif peoplediscussthe matter, it wouldleadtoin-
dustrial unrest.

Rastus and Roscoe: Aswe have said, in previousissues of Sparks, if aperson is stood down,
call ameeting of your fellow employees and issue an ultimatum to Human Resources. Rein-
state the employee by a certain time or else.

Penelope: When the long serving conductor mentioned in issue 150 was stood down, an em-
ployee discussed the stand down and was threatened with fronting Human Resources. Hetold
the CSM to mind his own business.

Penrod: | think of the stressastand down causesto theperson’ sfamily. It canlead totensionin
the family and to marriage breakdowns.

Rastusand Roscoe: Human Resourceswould not carewhat happensto the person’ sfamily, as
long as they nail a scalp.

Roscoe: We, drivers say the law of the Van Door should be revoked. We would prefer the
Driver to observethetrain along the platform until it clearsthe platform. Thisrule hasbeenin
use, since the railways were invented.

Penelope and Penrod: The conductor whois stood down has been victimised ever sincethey
joined the job by various CSM’ s and managers. We think they are out to hang this person.
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Rastusand Roscoe: What makesussick isthedoublestandardsof V/Lineover thisVan Door.
At aCountry Location atrain arrived with the van door open and the conductor was |ooking
out. A driver saw this. Was this conductor put in? No, because heisawell known crawler on
the job.

Sparks: L et ushopethey donot succeed inter minatingthisper son. What about CSM’ s?

Penrod: They arenow under their respective Regional Managers. Infact, at one depot, aCSM
isbeing bullied by a Regiona Manager, because he goes out and helps the conductors he su-
pervises.

Penelope: Y ou seethismanager, thinksemployeesareto beintheir placeand doesnot like su-
pervisors sticking up for the troops.

Rastus: We will see how long the manager |asts.

Sparks: Once again wehaverun out of space. In regardsto therule of theVan Door, it
should berevoked and conductor sshould obser vethetrain until it clear stheplatform.|
thank you, Penelope and Penrod for coming forward. Management will try to find who
you are, but they will not succeed.

Rastusand Roscoe: In having thefinal say, if you arestood down, tell your workmates. Asfor
the CSM, who is being victimised by a Regional Manager, you have support of the Drivers.
Finally, we will conclude this article, with the following message. You TOUCH one, you
TOUCH ALL.
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International Transport Workers News

UK: Rail strike threat spreads across country

14/10/15

Threemorerailway companieswer etoday facingthethreat of industrial action because
of separate disputesover pay asrail workers unrest spread acrossthe country.

The Rail Maritime and Transport union announced it was holding ballots for action at
Silverlink trains and Docklands Light Railway in London.

Train drivers on ScotRail are also to vote on 24-hour stoppages as part of acampaignto win
parity with driversin other regions, the Aslef union announced later.

The moves came as thousands of rail usersfaced aday of travel chaos because of astrike by
RMT (British Rail Union) membersat ArrivaTrainsNorthern which crippled servicesacross
Northern England.

TheDocklandsvoting will be co-ordinated with aballot of London Undergroundtraindrivers
who are involved in a separate pay row.

Any industrial action will be launched against the two companies at the same time, causing
huge disruption in London.

Theunion hasrejected a4% pay offer on behalf of its memberswho work astrain “captains’
on driverless trains, arguing that the £22,300 salaries were below the average in the capital
and worse than LU staff.

Acting general secretary Vernon Hince said: “We are seeking arealistic increase in pay to
bring Docklands rates to an acceptable level for working in London.

“They havefallen below comparabl e rateson L ondon Underground and we are seeking to re-
dress the disparity.”

Asdlef repeated its call for areturn to national pay bargaining on the railways after decided to
ballot its members on ScotRail.

“Thisdisputeunderlinesthe need for aswift returnto an organised system of national pay bar-
gaining in therailway industry,” said Adlef general secretary Mick Rix.

ScotRail services have been disrupted because of unofficial action by drivers who are not
working their rest days.

Talks ended without agreement earlier this month and the Adef executive today decided to
hold an official ballot for 24-hour strikes.

RMT membersat Silverlink, which runstrains between London, the northern home counties
and the Midlands, rejected a pay offer by 66 to 55, it was announced today.
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Theunion had recommended acceptance of the offer, worth 3.3%from last June, 3% fromthis
June and a cut in the working week.

Thefresh ballotswere announced as hundreds of RMT membersworking as guards and con-
ductorsfor Arriva Trains Northern started a 48-hour strike.

Most of the company’s 1,600 services across northern England were cancelled, leaving sta-
tions deserted and trains at a standstill.

Finland: Rail Workers’ Solidarity for
Anti-Austerity Protest

18/9/15

Finnish teachersareset tojoin the biggest labour movement demonstration in decades
on Friday, shutting down schoolsand daycar ecentresacr ossthecountry asthey protest
in Helsinki against government austerity measures.

Thecountry’ srail network will also stop for thedemonstration, along with dozens of other in-
dustries.

Schools across the country will be closed on Friday as teachers demonstrate in protest of
planned government cuts. The country’ srail network will aso shut down, after the L ocomo-
tive Drivers Union’'s board voted on Sunday to join a broad-based walkout against govern-
ment austerity and pay cuts.

Finland’ slabour movement has been upinarmsabout plansto cut Sunday bonuses, overtime
pay, sick pay, public sector workers' holidaysand to move two bank holidaysto theweekend.
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Now thetrain drivers' union has announced plansto join a protest planned for next Friday,
shutting down rail transport for the day so members can attend the Helsinki demonstration.

Meanwhileteachersin schoolsand daycare centreswill also head to Helsinki for the protest,
after the teachers’ union the OAJ announced it would join in. In practice thiswill mean that
many of the country’s educational establishments will be shut down for the day. Matricula-
tion exams, however, will continue as normal, despite the disruption.

Luukkainen expectsall of Finland' steacherswith permanent poststo take part in the demon-
stration, even though the law forbids them from participating in political labour strikes. He
says OAJ union is prepared to pay the fines participation might incur.

“Theplanisto get thewhole OAJmembership onboard,” union chair Olli L uukkainen said.
More information tomorrow

Thedemonstrationin Helsinki isonly expected to taketwo hoursand will beginat 11 am. Due
to travel distances however, many teachers may be away from the classroom for the entire
day. The union saysit aims to provide further information for parents as soon as possible.

Luukkainen saysteachersin Finland last participated in alarge-scale demonstration like this
in 1984.

“A great deal of time has passed, which also indicates how seriously the teachers are taking
this matter to heart,” he said.

Representativesof Talentia, asocia serviceemployeeunion, say theday careworkersintheir
organisation will likely participate in the demonstration, but will confirm the scale of their
participation on Monday.
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What is Democratic Unionism?

Democratic Unionism means grass roots controlled unionism, not control by officials. It also
meansthat workersin oneindustry should bein one union so asto remove artificial divisions
that can causedisunity. Such aunion should befully organi sed and controlled by the member-
ship.

To achieve this we believe a union should be organised along the following lines:

I. That no person employed by the union should earn more than the average income of the
membership.

2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeopleare only to act as del egates el ected by the membership to carry out decisions
made by the membership in mass meetings.

4. That amechanism isinstituted for the instant recall of spokespeopl e/del egates who break
the above rules.

5. That al positionswithin the union be held on alimited tenure, the duration of whichwill be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won’'t need full time officials.

7. All loss of earningsincurred by elected delegateswho misswork asaresult of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

Only inthisway will we see the creation of ademocratic, united, fighting organisation which
can stand up for the rights of workers and their families against unhelpful union officias,
bosses, palitical parties and governments.

MEMBERS’ VOICE - Fighting for Membership
Control of the Union & Direct Action to Fight
Back! Web Site:

User.tpg.com.au/retepsni/MembersVoice Email:
membersvoice2010@yahoo.com
Facebook:www.facebook.com/pages/Mem-
bers-Voice-RTBU-rank-and-file-group/ 531249043
571323?fref=ts
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What is Democratic Unionism?

Democratic



