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WHILE ALP UNION HIERARCHY SITS ON
THE FENCE, STA BOSSES PUT THE JACK
BOOT IN WITH A NEW DRACONIAN
DISCIPLINE REGIME. ONLY DIRECT
ACTION CAN PUT SANITY INTO THE JOB!

Called into the Oh‘u,c 101 a little chat...
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EDITORIAL

Welcome to another edition of Sparks.

Some of the most important news has been the union elections held late last year. It was
characterised by the typical rorting of the ALP union hierarchy. The AEC (Australian Elec-
toral Commission) officials also got heavily intotheact. Brazenly throwing out thewindow,
the AEC’ scharter, which commitsit to the running of electionsin the interests of voters and
transparency. Secret ballot counting meetings occurred, despite the supposed AEC policy
that all candidates can have scrutineers attending ballot counts. Why isthisoccurring? It en-
gaged in the brazen sabotage of the campaigns of candidates opposed to the AL P machine,
inparticular Members' Voice. Thestrong likelihood of “spook involvement” intheoutcome
should also betaken into account. (See article Page 3.)

A new wave of attacks have been launched by the bossesin the NSW Railways, particul arly
targeting station staff. Whilst lack of consultation withthoseonthefront lines, by the bosses
in regardtotheir reform programs implementation continues. Staff arealsotobetargeted for
anew unnecessary Drug and Alcohol Testing program. MembersVoice, rank andfile group
whichispushing for membership control of the union and direct actionisorganising meetings
shortly to wage a campaign to fight back. (See article Page 4.)

In the STA, management continues to wave the “pressure hammer”. Resulting in an ever
more draconian disciplineregime. With Depot Admin. “Hitler Y outh” and managers seizing
every opportunity for fitting driversup for the sack and pay cuts. Whilst it continuesto pursue
atight fisted approach to the supply of extrabuses on runs in the event of emergencies and
busy periods. Some positive news has been the hostil e reception given to the union officials
when they attended aunion meeting at Waverley Depot in late Feb and wereforced toleave
the meeting! (See article Page 10.)

Spar ks welcomes contributions in the shape of poems, articles and cartoons by trans-
port workers. Pleasesend to Spar ksPO Box 92 Br oadway 2007 NSW or viaour web site
www.spar ksweb.or g

Subscriptions: To subscribeto Sparks, the damageis $5 for a year’s sub. Please make
out only postal orderstoRebel Worker. Sparks is published by theSydney L ocal of the
Network for Democratic Unionism. To subscribe to Rebel Worker Paper of the Net-
work for Democratic Unionism, subs are $12 pa. The addressis PO Box 92 Broadway
2007 NSW.

SPARKS WEB SITE - www.sparksweb.org
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Union Elections and Thank You’s

Sincethisisthefirst edition of Sparkssincethe end of last year and after the National
Rail Tram and BusUnion Electionsanythingthat wehavetosay ispossibly lateand well
after thefact. Wearenot paid for what we do and the work that wedo hereand on the
job isdonein any sparetimethat we have.

We cannot hide our disappointment at the result where Members V oi ce Candidates standing
for union positionswere not successful. We had adifferent vision to the onethat is currently
being offered. Unfortunately al spoils go to the winners.

Wedo not want to sound like sorel osers, however there are many thingswhich we could have
done better. Hopefully these issues will be discussed at the next M.V. meeting. There are
valuable lessons |earned from the last election which we hopeto apply in 4 yearstime. We
also do not want to become just an el ectoral machine. We need to create and take part in soli-
darity actions where we can.

Of concernto all unionistsisthe very small voter turnout in the elections. It meansthat mem-
bers are not engaging in the process for some
reason or other. In some ballots people were
elected onlessthan 10% of thevote. Wedon't
have a very healthy union if members do not
engagewith theissuesor they remain disinter-
ested. The reasons for this are pretty clear.

There were a large number of anomalies re-
ported to the A.E.C., who conducted the elec-
tion. Some of the glaring inconsistencies
included, but are not limited to:

* |ncumbent candidates using the Union logo
onflagsinphoto’sfor the “HowtoVote” bro-
chures.

* Delaysin delivering the electora roll. One
candidate did not receive the electoral roll till

“1 have every faith in the postal voting for
the union elections run by the AEC. It

after the ball ot had commenced.

* Omissions from the electoral roll received
from the AEC, including missing post codes
etc.

couldn’t possibly be involved in rorting
theballotin cahootswith theunion hierar-
chy and ASIO. That would beillegal!”

* Numbers on the electoral roll not tallying with the final voting figures.

* Vote farming by paid organisers or their cronies on the job. In some cases organisers ar-
ranged for third parti esto harassunion membersfor their ballot papers. Thisisamisuseof un-
ion funds.
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* Sampleballot paperssupplied by the A.E.C. for the NSW Secretary’ sposition contained the
wrong voting instructions and procedure.

Wewould like to thank all those that supported our campaign, especially those that contrib-
uted their eff ortsfor achange of direction within the union. Congratul ationsto all the new of -
fice holders in the union. Commiserations to all those people who put their efforts into
achieving adifferent result and placing some hopeinthefuture. Unfortunately we must work
harder and more skilfully if we are to turn things around. Our aim must be to create hope
where there is now is none.

N.SW. RAILWAY NEWS

Sabotaging the sabotage.

By Crimson Coconut.

Just thisweek a Sydney Trainsstaff publicity news sheet arrived in theletterbox of rail
staff. Included wasa card that encour aged peopleto nominate other employeesfor Ex-
cellence Awards. Theblurb on thecard went somethinglikethis. “ At Sydney Trainswe
believe in recognizing the outstanding commitment of our people”.

Thiswould have been goodif it weretrue! However, staff no longer believe the management
hype.

Not long agothe Transport Minister also said that “ no front line staff would be lost” under her
reform program.

However there has been a gradually whittling away of jobs at the coal face. Surely, Station
Managers, Transit Officers, Cleaners, Booking Office Staff, CSA’s, Maintenance Staff, Ros-
ter Clerks, Station Support Officers, Informati on Staff, and many othersarefront line staff.

Where does the Front Line begin and end? There seems to be no end in sight to the jobs
shrinkagethat i staking place. Everyoneison edge, employees nolonger trust management as
their promises have proven to be worthless.

Theintroduction of disruptive work practices has gone hand in hand with the job losses.

One big bone of contention is the requirement imposed on staff to stand for the full 8 or12
hour of shift. Seats at the ticket barriers were removed. In some instances these shifts have
beenbrokenup into4 hr blocksinvolving different tasks. Thishascaused agreat deal of hard-
shipfor the staff involved, especially older workerswho are suffering under thisnew punitive
regime. However policies such asthese will affect everyone in the long term.

The health effects of long term standing are well documented yet staff are enduring lower
back pain and leg pain and a plethora of other ailments. These issues have been presented to
the Unions by members but have been brushed aside as anon-issues after aseries of risk as-



sessments run by
management in con-
junction with Health
and Safety Represen-
tative and union dele-
gates.

The situation got so
bad recently that un-
ion members faxed
through a letter
threatening to resign
from the union be- :
cause it was seen as | “
not being able to as- |5
sist members. The
leadership was nei-
ther willing nor able to win such a simple argument based on the health and welfare of its
members. The sentiment in the faxed memo expressed the view that there was no longer any
reason to belong to the unionif the union leadership continually failed to support itsmember-
ship over such acut and dried case of health and safety. Nobody actually hasresigned at this
stage and the leadership could not have cared less. They did get acouple of organisersbriefly
involved, however they soon put up the “business as usual” white flag.

Therewas contempl ation of awalk out by staff at one stage, which, whilerisky, was oneway
to resolve the push by management to make people stand unnecessarily. The Union organis-
erswereasked if they would back up staff if they decided to walk. They refused, citingtheold
adages of not wanting to go to gaol for anyone, or not wanting to lose their houses. Thiswas
thefinal nail inthe coffin for wildcat action. Inthe current climate management may haverel-
ished such anideaand there was afailureto get the required numbersto be effective. Without
the union leadership’ s support it would have been difficult to rally thetrain crews behind the
cause. Having them onsideis essential, dueto their ability to crippletherail network by with-
drawing their labour.

Similar see-sawing games took place over the removal of orange safety vests from station
staff. The vests supposedly make station staff more visibleto train crews. They werefirst re-
moved by management. Staff were then told that they were to wear the vestswhile theissue
was being disputed by the unions. Finally the union agreed to a6 week trial of staff not wear-
ing the vest. Effectively thisistacit approval for management to go ahead without arisk as-
sessment being performed before the changed method of working. It is not likely that staff
will be wearing the safety vest after the 6 week tria period.

Likewisethe proposed replacement for random urinetesting for drugsand alcohol by the use
of mouth swabsisto beintroduced in amost peculiar fashion. To test the efficacy of thenew
method 1500 staff will undergo simultaneous urine and swab testing. The union’s agreement
to go ahead with this ridiculous plan effectively makes members nothing more than lab
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guineapigsfor the new testing procedure. Why do we need such alarge sample of 1500 staff
membersto be tested when the swab technique has been thoroughly tested and documented?
It would be easy to understand if the sample was 100 peopl e or so, but 1500 soundslike over-
kill.

Numerousstudiesal ready exist and thisdataisreadily accessible. Why would NSW transport
spend such large sums of money on comparisons of the two test methods? It cannot be justi-
fied.

Theneo-liberal agendathat isbeing rolled out across public transport ischaotic andillogical .
It'sasif the NSW Government andit’ s Transport M anagersare sabotaging thewholerail net-
work. Thecutting of the Newcastlelineisagood indicator of thevandalismthat they are capa-
ble of.

Reform programs are being rolled out end to end. M any of the newly implemented plans are
either incomplete or are unworkable. With each processthere hasbeen insufficient or no con-
sultation with the affected stakeholders. i.e. those working on the front lines. From new ros-
tering procedures, to cleaning, to issueswith the Opal Card, management hasadetermination
to push ahead despite the outcry from staff and the public. The government just steam rolls
ahead withtheir flat earth policy. They have never reveal ed their vision of thefuture, however
most staff believe that they are not part of that vision.

Staff, most of whom are union members, are morethan demoralised, they are completely dis-
illusioned. Gone are the days of consultation. It has now been replaced with the pig headed
and poorly thought-out policies of the new business managers who refuse to budge on even
the most miniscule stupidity. “Doit, or else” isthe new attitude from management, and they
mean it.

Partly this deliberate demoralisation is used to break down solidarity within and amongst
transport workers. It isjust as effective as having part time workers pitted against full time
workers.

Because we are not united, despite some valiant effortsto unite staff, they are able to drive
their agendawithout much resistance. Thelongterm ultimateam of the Baird Government is
the privatisation of everything that moves. Trains, buses, ferries, property, thewhole box and
diceisup for grabs. Before selling off the public silverware they are targeting the workforce
with new work practices and they seem to be moving towards having asmall pool of employ-
eesthat would makethese businessesattractivetoinvestors. A pipedreamreally, but they (the
government) believein it.

Degpite the utter disgust of most union members their union leadership fails to organise or
mobilise any full scaleresistanceto what isafull onslaught onthe workforce. Their recordis
not impressive. Asrailway management hasworked itsway down through thelayersfrom se-
nior management to those at thefront linesthere has not been any effective campaignfromthe
union leadership to stop the haemorrhage of jobs down through the ranks. They have never
and will never organise or support democratic efforts of resistance from the shop floor. Those
that haveillusionsin being rescued by the union hierarchy need to examine their recent re-
cord.
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Sowhat areweto do? Thereisonly one solution. Weneed to start immediately organising our
own forcesinto acohesive and united industrial resistance. Thisis not something that we do
lightly, aswe have never advocated in the past for such abold move. Webelievethat thereis
more strength in us all being under one fighting and united force. When that is not possible
should we just roll over and give up? No way Jose'.

Recent eventshavebecome so direonthejob that we can no longer stand idly by whilethe at-
tacksfrom management and this government reign down on our heads. Almost every worker
isfed up and at breaking point. The truth is that we can longer rely on the union when our
backs areto the wall, but we must come out fighting. It’ s getting to the point where we have
very little to lose. We can and must organise a fight back.

Member's Voice is
planning to hold a @i~
series of open meet- [l The top l Cork ol's ’
ings for which we | 46 “"{W\.LI %1%]’! RO o
have not finalised | - E 0
dates and venues. |l i ) " - G

We hope to meet
with other public
transport workers in
NSW who share our
vision and who are
interested in joining
with us to try and
work out solutionsto
the current impasse.
We will be attempt-
ing to build a united
fight back against
privatisation and at-
tacks on the public
transport workforce.
If you are interested
wesuggest that you drop usanote onthe Members V oice Facebook pageor send messagesto
our email address. membersvoi ce2010@yahoo.com

| was asking around Sydney Trainswhether anyone had received the latest propaganda sheet
in their home mailboxes. A common reply was, “I gave up reading this bullshit years ago”.
Such isthe contempt and disregard for the management of Sydney Trains and possibly NSW
Trains. Y et management continueto churn out this optimistic tripe whilereality movesin the
opposite direction.

Please keep your eyes out for the dates and venues for our meetings.

g o




“RAMBO” — A STATE TRANSIT REMAKE
COSTING MILLIONS!

Our molein ASI O had woken bleary eyed after ahard night partyingwith AL P Godfa-
thers, faceless Transport For NSW Bureaucr ats, theunion hierarchy, STA CEO Peter
Rowley, deek railway fat cats, AEC (Australian Election Commission) officials,
Transport Minister Bergjiklian and his CIA “ Opposite Number” . They wer e celebr at -
ing therorting of the recent union elections. Our mole was seizing the opportunity to
discretely eavesdrop with the aid of a concealed bugging device on their conver sations
during thefestivitiesfor an upcoming Sparksand Wikileaks expose'.

Today, our molewas on hisway again for more*“spyingin the bosses* office”. He was at-
tending a specia confer-
ence at the Transport JRA(ITIS , | BODYPART TWISTER |EARDRUM DRILL.
Ministry offices. It was to = e .

be addressed by none other )
than STA CEO Rowley. It o
was all about hitting driv-
ersharder with the pressure
hammer to further cut
costs. Particularly focusing
on the role of “interroga-
tiontechniques’. When he
arrived at the venue, our
mole was surprised to see
spooks from MOSSAD,

which is renowned for its - Some of CEO Rowley’s* expensive, new high tech gadgets’ to
Interrogation tactics. be used when called into the office for a cosy little chat by his

Also in attendance were gangsof“ Rambo” managersand Depot Admin. Hitler Youth.
the union hierarchy, the

Transport Minister, depot
managersand aposseof some*“all firedup” youngblokes - apparently, ex-SAS, trainee De-
pot Admin. Staff, sporting highly polished, menacing 3rd Reich jack boots.
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Rowley wasmet withthunderous applause fromtheaudienceand criesof “Heil Rowley!” He
wasall steamed up and in his element. He proceeded to give the low down on hismaster plan
with relish. He outlined how the Minister, together with certain faceless Transport for NSW
bureaucrats, wanted a more austere STA, more tempting for corporate cowboys and he was
delighted to achieveit. He then outlined how there were to be new infrastructure and equip-
ment costing millions for each depot to facilitate the interrogations of drivers. Water tanks
were to be installed for some “Guantanamo Bay” style water boarding. Dental drills, meat
hooks, thumb screws and other exotic paraphernaliawould a so prove handy in cosy, little
chats in the office with drivers. Rowley assured the audience it would be money well spent
and gave a sly wink to the Transport Minister, in Tony Abbott style!

Rowley continued, “ To hel p compensate for thisvery necessary expenditure and curb unwel -
come “fraternising amongst drivers’, air conditioning and al chairs will be removed from
meal rooms! Every dollar counts!”

In Joe Hockey mode, Rowley then produced abarrage of graphsand charts showing animagi-
nary STA and Railways budget blowout. Then bizarrely Rowley flashed up, a picture of
“Rambo” of the notorious American movieof theearly 1980’ s. Apparently agreat inspiration
to Rowley in his“gung ho, shoot from the hip” management style. Rowley incited the depot
managers and the trainee “Hitler Y outh” in the audience to be always on the move to “Cuit!
Cut! Cut!”,“ Always have your fingerstwitching and ready to pull thetrigger” and “Put the
jack bootin”, when driversare called into the office. Turn your bullying techniqueinto an art
form!” He foamed at the mouth!

Rowley “helpfully” suggested, " At least six of you “Rambo” managers and depot admin.
staff, gang up on each driver called into the office. Feel freeto play some* Russian Roul ette”
likeinthe“Deer Hunter” movie. Present the driver with the option of overwork to meet cost
saving requirements or get the sack!”

Rowley promised large bonuses for staff responsible for long time drivers successfully
sacked. Whilst he advised, our “spook friends” from MOSSAD would a so be attending the
sessions, to provide expert advice.

The union officials in the audience excited by Rowley’s inspiring spiel, suddenly piped up
and jumped out of their seats. They assured Rowley, they were only too willing to “rollover”
and would put out theword to the union repsto hose down any grassrootsresistanceto thisvi-
cious onglaught.

The conference ended, with Rowley beaming with adulation and the loud rhythmic tramping
of the goose stepping jackboots of the*Hitler Y outh” and depot bosses. They wereall yelling
“Heil Rowley!” and paraded in formation past him and the Transport Minister, with the
“creeping Jesuses’ of the union bosses coming up the rear.

Our mole was angered by Rowley’ s mean spiritedness, the futility of the entire proceedings
and his arrogance.
We appeal to the grassrootsto rise up against thistyranny! Only with union meetingsheld to

imposebanson “going into theoffice” and any other formsof direct action canwe stymiethis
management mayhem and the chaos and senseless destruction its wreaking!
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S.T.A. BUSIE NEWS

WAVERLEY DEPOT NEWS

Sparks: What arethelatest developmentswith thetramway extensions?

Waverley Busie: In early January, there was a tremendous blockage of traffic in the city,
caused by preparation work associated with the tramway extension construction. The whole
city was held to ransom. The level of chaos was unbelievable. Many drivers tempers were
fraught.
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Why do we need these extensions? In my view if we needed the tramway, it would have been
installed years ago. Inregard to the extensionsin the Eastern Suburbs, over 200 bus driver
jobswill belost from the combined workforces of the three eastern depots. Asaresult of the
extensive trees destruction associated with the extensionsin thisarea, I’ m sure there will be
major protests by local residents. Thislatest debaclewiththetramway extensionsinthecity,
again shows the short sightedness of the Liberal Government. Eighteen years ago, when the
Liberalswereinpower in NSW and whenthe M2 wasfirst put up, they refused to consider the
option of an O-Bahn, like existsin Adelaide. It would have been a means of reducing traffic
congestion in the city and increasing theflow of vehicles. Today, with the construction of the
West Connex, more traffic will be spewed out in Newtown and other suburbs. Obviously
greed plays arolein the Liberals thinking.

Sparks: What have been your impressions of STA management under the Liberals?

WB: To save money, they are putting pressure on everyone. | believeinthe case of their push
togetrid of acertain percentage of older driversor at least reduce their wagesfor 6 months,
for each sca p, managers are being rewarded. Thisis afa se profit. The lack of experienced
older driverswill just rebound on the bosses. We are being forced to survive in an environ-
ment of confusion. Aswe have seen lately with the tramway extensions chaos. Lately | have
heard that Waverley isregarded asnotoriousfor the most authoritari an bosses. However, | be-
lieve all depots have someof them. They don'’t respect driversand are not thoroughly investi-
gating incidentson theroad, before calling driversinto the office. Whilst increased demands
are being put on us.

Inthe STA hierarchy under the Liberals, there are no mates. Y ou can't trust the bosses. They
may seemto benicetoday. However, tomorrow, whenyou arecalled into the office, you can’'t
be surewhether you still have ajob. A very much“Us’ and “ Them” situation exists. They are
seeking to screw asmany driversasthey can. At Waverley, I’ ve noticed this attitude amongst
the new young guysin the Depot Admin. Some of them, seem to be trying to make aname of
themselves with their displays of gung ho-ness.

One areal have noticed where the bosses at Waverley are screwing driversis on theissue of
missed runs. In recent years, in the case of a missed run, the STA would be fined $2,000 per
run. This system has been deleted with us. Now the bosses are putting the responsibility on
driversto avoid thesefines. They havetoughened their stance on theissue and are demanding
amore rigid compliance. Some drivers take this push to heart and together with the traffic
congestion particularly in the Eastern Suburbs, which causesamire on roadsand extrawork
they arefacing with the Opals malfunctioning, which the bosses now say, we are required to
manually correct, they are being pushed into the pressure cooker. Consequently, they are
completely exhausted after their shifts. Whilst, those who don’t take the avoidance of missed
runs push, very serioudly and don’t ring the radio room when they arelikely tomissarun, are
being drawn into the officeinterrogations over theissue. Inthisway they area sofacing more
pressure.

Rarely isthere WAD on your shift and you arelucky if you have5 or 8 minuteslayover at the

end of arun. At arecent Opal training course | attended, the bosses even admitted that they
were unable to screw anymore savings from us and the whole push is backfiring on them.
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In late February, | heard of an extremely grotesque example of the bosses’ corner cutting in
theprovision of busesanditsfallout for commuters. It wasavery hot day, and adriver onabus
whichwas purposely built to haveair conditioning asthere were no windowsto open, rang the
radio roomthat theair conditioning had failed. He pleaded with the radio room, to supply are-
placement bus, asit wasextremely hot in the busand there were babieson board, who could-
n't copeand werecrying. Y earsago, areplacement buswoul d have been supplied without any
fuss, but now he wastold to just keep operating with the bus on hisnormal runs! The driver
stood hisground, and the bosses agreed to supply areplacement. Thesedaysyou haveto stand
your ground to get any action from the bosses. 1sn't this saying something about thefall out of
the draconian approach of the bosses?

Thosedriverswho havebeen onthejobfor many yearsarefeelingthe pinch and say they can’t
cope. Whilst, even new driverswho had worse jobs such as factory jobs, are now saying that
the job is even worse.

by TOM TOMORROW

SOME TRIED Yo PUT A POSITIVE

mm SiR==1 TR:‘ED Te STALL APPARENTLY THE Clh WATERBOARDED
THE RELEASE, BUT NO LUCK, DETAIMEES~~CHAINED THEM IN STRESS
+ 2Ty [PosimioNs--AND DID ALL SORTS
FT{WHAT PART OF “LOOKING of TERRIBLE THINGS!
%Fomm HoT BACKWARD" [] T
bo PEOPLE FAIL TO OM- YoU KMow, THAT Dogl
PREKEND? SOUND VAGUELY FAMILIAR,
] I 5 NOW THEY YU MENTION 1Y

TORTURE APOLOGISTS m_rm»_p gﬁ { ﬂAT THE TORTURLRS
THEIR FAVORITE TALKING LiY BESERVE THANKS FoR

ma o 60 nsmnm'




-13-

Thisnew systemfollowsfrom“ Optimisation” and thelatenesscrackdown. Both“ pushes’ put
more stress on drivers and encourage the making of mistakes, which the bosses could seize
upon for adisciplinary dividend. Resulting in some drivers getting the sack. The bosses often
havetheapproach, whenthey call youinto theofficeover anincident, that you are assumedto
beguilty and that you haveto proveyour innocence. Whilst incidents, whichwould havebeen
ignored inthe past, are now focused uponintensely by the bossesso asto build acasetoissue
an EL.

Another area, where the bosses are screwing usand commuters, isin regard to expenditure on
extra buses for runs. According to a bloke in driver training, the bosses have a very limited
pool of money for the supply of extrabuses. Only in the case of the Bondi Beach servicewhen
increased demand occurs, will extra buses be provided. The bosses with thistight fisted ap-
proached to expenditure are acting like the President of Indonesia, who seems determined to
execute those blokes, no matter the consequences. He aso mentioned thereis avery high
turnover of drivers, and constant driver shortage due to the draconian disciplinary regimein
the buses and all the cutbacks by the bosses.

Sincetherecent elections, the samethe union officialshavereturnedto office. Inregardto the
management onslaught, they continue to be sitting on the fence and doing littleto assist usto
fightit! They areon noticefrom us, that they must be doing their job! | have noticed that defi-
nitely they don't have the right stuff to assist usto stand up to an ambitious Liberal Govern-
ment desperate to fill its coffers.

Another aspect of the current management under the Liberals, isthat they don’t know how to
work with people. They arejust trying to put us under increased pressureand resorting to the
fear hammer. Thisis no way to treat drivers and workers in any other Government Dept or
business.

I’ve worked on this job for over 30 years and | have never seen before this wildest form of
management. Thereisvery limited communication with management. Their approach isthat
you areto do, what they tell you. Y ou can providefeedback to them, but no action istaken by
them on the matter.

Sparks: What’s happening in other industrieswith this neo-liberal management ram-
page?

WB: My wifewhoworksfor agovt. service, hasnoticed that theworkersthereareal sofeeling
thepinch of theLiberal’ sneo liberal agenda. Out of the blue, thelong time highly experienced
bosswasreplaced by anew inexperienced, but highly paid “ gung ho” manager. She hasbeen
taking avery heavy handed approach to running the service and chopping back everything she
can. Whilst workers who weren't doing their jobs were sacked, others who were doing their
work properly have had the wind put up them.

Inthe STA, | havenoticed asimilar push under theL iberalsto get rid of the good staff who had
appropriate training and experience. With the removal of most inspectors, now at the Bondi
Junction Interchange, | have noticed buses being parked all over the place steadily creeping
in. Only the other day | have noticed 2 buses parked in the drop of f area, on the Eastern Side
under the cover. No one seemsto worry about it. No oneisdoing the job the ingpectors per-
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formed of controlling what's happening and clearing these areas. Whilst, the other day |
walked inside the glassed area of the I nterchange and was gobsmacked to be approached by 4
commuterswanting businformation. | won’'t be walking into there again! In the past inspec-
torswould bewalking around in that area, and commuters could approach them for informa-
tion. Now only occasionally do we see somepoliceand security guards. Ontheroad, againin
the case of problems, we have no inspectorsto contact and have to call the radio room. The
STA isbeing run on the smell of an aily rag.

Sparks: What areviewson thedefeat of theL iber al Government intheQId Elections?

WB: Campbell Newman the Liberal Premier was ex-army with military training. His* short
cuts’ approach to governing involved cutbacks to many areas to save money and the selling
off of Govt. assetsto raise money has rebounded on the Libera swith this massive electoral
loss.

In the case of the busesin NSW we see similar Liberal “short cuts’. | noticed in the public
transport news sections of a recent edition of the M X newspaper, the Liberal NSW Govt. is
expected to spend approx. $92 million for new buses for Hills Busesin the North Western
suburbs. How many buses can you buy with thisand how many new services can these buses
provide? However, at Waverley we have recently received just one of the brand new short
buses. Whilst, much of our fleet consists of buses on their last legs. This short sighted ap-
proach has manifested recently throughout the STA with the terrorism paranoia security
crack down at depots. Now only the union and certainindividualsare allowed access. Asare-
sult, outside organisations which help us out, such as the Encompass Credit Union are being
denied access. It'slikely this shortcut will result in reduced funding by this organisation to
sporting groups at depots. Already we have been hard hit by previous short cutsin the case of
thesacking of auxiliary staff which supplied uniform clothes, mechanicsandinspectors.

Sparks. What arethelatest developmentswith the Baird Government?

WB: Asaploy torai se more revenue, the Govt. isdemanding we pay $80 every 5 yearsaswe
are"involved with children”. Asaresult, awiderange of workersin NSW who may only have
minimal contact with children such as fire brigade workers who occasionally visit schools,
will be drawn into the net. The basis for the charge is completely bogus and ambiguous.

Inthe case of medical professionalslike Doctorsand Nurseswhointheir work, haveto physi-
cally interact with children. They are certainly involved with children. However, all wedo in
our jobs, isto pick them upinour bus. If acomplaint comesabout you harming children, the
policeareobligedto check intothematter. It slikely only ahandful of peoplewould facesuch
complaints. So far, the union hierarchy’s “legalistic approach” involving a court case has
been ineffectivein halting it. With the wide sweep of the charge, the Government could gain
initially over 5 years, extra revenue of many, many millions. However, with more workers
employed in affected sectors, the Govt. will make even morerevenue. Following paying the
$80, wewill presumably beissued with acertificate. Will it betransferableto other jobs? Will
it bebinding? What doesthe Govt. want fromit?| don’t see any advantagefor us withit. Will
it protect youif thereisacomplaint about you in regard to children on your busand thewhole
thing goes to Court or will it count against youin Court? Conveniently, wewill berequiredto
have the certificate and have paid the charge by the day beforethe NSW State éection at the
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of March, if weareto continuedriving buses. Latest newsisthat thereisalonglist of drivers
who won't pay the bogus charge at the depot. Will they be taken off thejob over lacking this
certificate, despite having licences to drive buses?

Sparks: What’sthe latest with employment prospectsin the STA?

WB: | wasrecently speaking to someonewho had previously worked for acompany inacon-
tract situation with the STA and had been laid off. He had knowledge of the structure of the
busdriver job and was now looking for employment as adriver in the organisation. He men-
tioned that he wasrecently checking the STA website and noticed only part time casual work
of 20 hours per week shiftswere on offer. Dueto the unacceptably |ow wages, hewas unwill-
ing to apply for thejob. Interestingly, | have noticed al new driversareput onfull timework,
despite the STA's website still only showing only part time employment being available.
Again we see acase of confusion and misinformation by the Government. A similar pattern
of confusion is occurring in other Govt. Depts., such as the TAFE, where workers are also
very unclear on aspectsof their jobs. Likethe Campbell Newman Government, theLiberalsin
NSW are showing they are not up front.

GladysBerejokianyou areajoke. A disgraceto the people of NSW. Y ou are screwing every
worker in the State. Y ou are a disgrace to everyone under you.

BURWOOD DEPOT NEWS

Sparks: What’sthe situation with part timework at Burwood?

Burwood Driver: I've noticed many drivers queuing up to take it on, if the shift isright for
them. They arewilling to accept the cut in pay. Encouraging this attitude has been its volun-
tary nature. If it had been compulsory, I’ m sure they would have resisted the push. Another
factor encouraging, this acceptance of part time work amongst some, has been the general
didikeof theunion, duetoitsineffectual rolein assisting usin the fight against the bosses. 1t
had been taking a“legalistic approach” inthe form of acourt case to oppose the taking up of
part time work.

Sparks: What isthe situation with missed runs?

BD: | haven't noticed any new major push by management to pressure drivers to do them.
However, | havenoticed AM driversduring meal breaksare often approached to do overtime,
on avoluntary basis.

Sparks: How areyou finding the Opal system?

BD: Wearecontinuing to have serious problemswith them. | estimatethat roughly 20% of the
fleet have malfunctioning Opals. Despite having visits to the depot from the Opal Tech, the
problemsjust continue. Lately, | have observed only rarely, trouble with the paper tickets for
the green machines. L atest newswith the Opalsisthat the bosseshave put up aprintout in the
depot showing 30 proceduresfor driversto manually fix up Opal malfunctions. It’scertainly
an admission of failure by the bosses with the Opals.
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LEICHHARDT DEPOT NEWS

Sparks: What'sthe latest on the road?

Leichhardt Busie: Inearly January themajor concernto uswasdiversionsassociated withthe
construction of thetramway extensionsdown George St. Onthemorning of 5/1/15, therewas
TV coverage of massive queuesof busesover theHarbour Bridge. Therewerereportsof com-
muterswaiting up to 3 hoursfor abus. Whilst thediversion down Elizabeth Street to the Quay
has effectively become a parking lot. We werein aquiet period at that time. It'slikely to be
bedlam when schools and workplaces reopened after holidaysin Feb. It just goesto show the
lack of foresight and planning by thebosses and the Transport Dept. What needsto be doneto
remove cars from the city is atax imposed on all cars going into the City. However, no one
wants to take responsibility. So the current traffic congestion continues and will worsen.

Sparks: Therehavebeen reportselsewhereof anew push by thebossestoincreasepres-
sure on driversto avoid missed runs. What isthe situation at L eichhardt?

LB: | haven't heard of such amore rigid approach by the bosses on the issue at L eichhardt.
There continues to be a shortage of drivers, with trainees constantly coming and going. It
wouldn’twork here, aswearejust too exhausted at theend of our shiftsjust doingwhat wecan
do. During the holiday period, we have been ableto copewith thetimetables, now it’ sareturn
to the normal shambles. We have no time!

VICTORIAN RAILWAY NEWS

Inthelast issue of Sparks, brief mention was made of employeeslaggingin their fellowem-
ployees. In thisissue, we will discussa number of these issues with drivers, station staff and
conductors. Once again names have been changed.

Sparks: Can you tell uswhat ishappening at V/Line?

Clarence: Some of our fellow workmates arelagging on their fellow employees. They do so
inthehope, they can obtain an easy promotion or favouritism from managersand Department
Heads.

Jethro: Infact it hasgot that bad at Southern Cross, that ishas been alleged that one manager
has said that at the time when he walks past the staff clerks, he hasto PLUG HIS EARS at
what issaid. He will not listen to these people. He has no time for Laggers.

Rastus and Roscoe: Y ou are correct. Drivers attending classes around the staff clerks area
have heard these empl oyeeslagging on fellow workmates. They say theseemployeesarelet-
ting down the team.

Sparks: Can you explain theterm?

Jethro: Conductors at Southern Cross are divided amongst various CSM’S, who are these
team leaders. These CSM’ sencourage employeesto report on any employee who lets down
the team.
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Sparks: In other words, lag on your wor kmates.

Clarence: At this point may we introduce you to Reeva. Reevaworksin a Customer Service
area.

Reeva: | have comeforward, as| wasdisgusted with theway abooking clerk wasgivenafina
warning over an honest mistake on aticket.

Sparks. What was the mistake?

Reeva Theclerk made akeyboard error in spelling apassenger’ snameon aticket issuedfor a
seat booked train. Y ou see the passenger’ s name rhymed with a well known Anglo/Saxon
four letter word.

Clarence: Mistakescan be madewhileusing akeyboardin abooking office, asbooking clerks
are under afair amount of pressure at peak times.

Reeva: The passenger obtained theticket and did not noti ce the mistake. Sheboarded thetrain
whichwason theNorth East Lineand when the conductor checked theticket, they noticed the
mistake.

Sparks: What did the conductor do?

Reeva: Well this conductor obtained the ticket and when they returned to their home depot,
they photocopied the ticket and handed the ticket to their superior.

Sparks: What happened?
Reeva The booking clerk was stood down for nearly one month.
Rastus: Think of the stressit caused the clerk.



-18-

Roscoe: V/Linedoesnot care. Think of theovertimebill. It wassaid inthe last issue, manage-
ment does not care how much iswasted as long as they nail the person stood down.

Reeva The clerk was given afina warning.

Clarence: It was an honest mistake and this jerk, who dobbed the booking clerk in, should
have gone to the clerk and showed the clerk the mistake. Not lagged him in.

Reeva: Thisconductor iswell knownfor lagging in fellow employees. Thisconductor ishop-
ing for promotion. In fact, management is using this jerk for their own ends. If the booking
clerk wasfired, | hope this conductor had a conscience.

Rastus and Roscoe: Knowing this conductor. No!

Sparks: Can you explain a rumour circulating around V/Line about a driver, who
lagged in a number of drivers.

Rastusand Roscoe: Y es, you arecorrect. May weintroduceyou to Roland. Hewasinthemeal
room in Southern Cross when the incident occurred.

Sparks: How long have you been on the job, Roland?

Roland: A long time. | will not say what depot | work from, but | was disgusted at thisdriver.
You seel wasin the mea room and | was speechless when this jerk spoke.

Sparks: Can you give our readersareport.

Roland: The new traffic manager had cometothedrivers' depot to talk to the Locomotive Di-
visions signal sighting committee.

Rastus and Roscoe: The new traffic manager has cometo V/Line from CountryLink and is
one of the new Chief Executive appointees.

Roland: She cameinto the meal room just to have alook at the areaand this driver got up and
went to speak to her.

Sparks: Then what happened?

Roland: This driver went over to the manager and went into atirade mentioning how he was
getting all theworsejobson theroster. Heclaimed hewas on standby and if someonewent of f
sick, heawaysfilled the particular job. He then went on about the roster clerk over favourit-
ism towards other drivers.

Roscoe: He should have gone to his Union Rep.
Roland: He should have, but he thinks heis one up above the other drivers.
Sparks: Isthisdriver aknow all?

Roland: Hecertainly is. Other driverswere shocked, as he mentioned other work practicesto
thetraffic manager. Infact, someof thework practice have been around for over one hundred
years.

Roscoe: Thisiscorrect, but if these practiceshaveto bealtered, then it hasto be negotiated by
the union with management. Not by this driver going off on his own tangent.

Roland: Assoon as he finished, other driversin the meal room were shocked with what was
said and expressed their disgust to him.
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Clarence: By what you have said Roland, thisisthetypeof CRETIN, wehaveto put upwith.

Roscoe: Y ou are correct, these are the types of people Human Resources are employing. If
you areagood unionist, asalargenumber of driversareand you are from day Pacific National
or another freight company, then you will not get ajob.

Reeva: Y ouarecorrect. Intheconductorsarea, wehaveacrawler who wantsto beadriver and
heisalwayscrawling to the staff clerks, CSM’ s, managers and Human Resources, hoping to
obtain adriver’sjob. So far he has not been successful.

Rastusand Roscoe: Driversclasseshaveheard this person crawling and they aredi sgusted.
Sparks. What about thedriver in the meal room?
Roland: Hewent on sick leave, then annual |leaveand weekslater, hefinally returned towork.

Rastus: Wedriverswould liketo send himto Coventry. In other words, not work with him, but
under the current workplace laws, it is very hard.

Roland: Wedon't likethisdriver andthedriver has said just be careful what you say to him or
you may front Human Resources.

Sparks: In concluding, ther etwo examplesar ejust what ishappeningin theworkplace.
Unfortunately, in all industries you have employees who want to advancein the work-
place and they don’t carewho they step over to achievethe aim. Thank you Reevaand
Roland for coming forward.

Rastus and Roscoe: In concluding, since the current bunch of people have been in charge of
Human Resources, the number of incidents of people lagging on fellow employees has in-
creased. Asfor thetwo persons mentioned in thisarticle, you are scum and get out of the job,
you are not wanted. Finally, if you are dobbed in, refuse to front Human Resourcesand if sus-
pended, go to the media. What V/Line hatesis bad publicity.

International Transport Workers' News

GERMANY: TRAIN DRIVERS STRIKE
Berlin (AFP) 6/11/14 - German train drivers on Thursday extended their unprece-
dented nationwide strike to passenger services, causing travel chaos for millions and
drawing fierce criticism.
The work stoppage by the GDL trade union hit long-distance and regional rail services as
well as commuter S-Bahn train networks from 0100 GMT.
The strike— the union’ s sixth bout of industrial action since September — kicked off with
freight services on Wednesday, added passenger trains on Thursday and is due to continue
until early Monday.

But German rail operator Deutsche Bahn announced it had taken legal action inabid to halt
the walkout, saying it wanted to “do everything it could” to resume service.



It said in a statement that
travellers faced “train can-
cellations, delays and there-
forelonger travel times’ due
to the strike but a contin-
gency timetable was in
place.

About a third of intercity
trains were running, while
for regional and S-Bahn ser-
vices it was between 15 and
40 percent depending on the
region, the company said.
Politicians and industry
groups have voiced fears
about the impact of the
strike, which is the longest
in Deutsche Bahn's 20-year
history, and will hit week-
end celebrationsfor the 25th
anniversary of thefall of the
Berlin Wall.

Chancellor Angela Merkel
insisted that the right to
strike had to be carried out
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“responsibly” and “with a sense of proportion” in comments to reporters on Wednesday .
But she appealed for arbitration so the strikeswould “for usasacountry do theleast possible

damage”.

Late Wednesday, the GDL union rejected an arbitration offer by Deutsche Bahn, which has
slammed the latest walkout as “ pure bullying”.

GDL says Deutsche Bahn is stonewalling in talks over workers' demands for afive-percent
wage hike and a shorter working week of 37 hours.

Unionleadersal sowant to represent other groupsof employeeswithin Deutsche Bahn such as
conductors, catering staff, dispatchers, and not just drivers.

- ‘lrresponsible’ -

Rail users at Berlin’s main train station tried to stay patient despite the disruption during
Thursday’ s morning rush hour.

Student GloriaMenner said sheunderstood the strikers” anger but that it was* very annoying”
to face atwo-hour journey to get to university in the neighbouring city of Potsdam.
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“1 also work in the public sector and you can’t go out onto the street all thetimelikethat,” an-
other traveller, Anna Serafinska, said.

Deutsche Bahn said in a statement that it was awareitstemporary injunction with the Frank-
furt labour tribunal could fail asjudgesin the past had mostly ruled against employers.

“We accept thisrisk however and have extensively demonstrated to the court what numerous
substantial offers we have put to GDL in the past,” said the company’s head of personnel,
Ulrich Weber.

Ahead of the court hearing, GDL chief ClausWesel sky said hewas“fairly confident” and was
applauded in the courtroom by Deutsche Bahn employees.

TheBDI Federation of German Industries criticised the union’ saction as“ irresponsible” and
warned of “enormous economic costs”.

“Such along strike will also lead to empty warehouses and therefore to incalculable risks of
production shortfalls,” it said in a statement.

With asmany astwo million visitorsexpectedto travel tothe German capital thisweekend for
events marking a quarter-century since the Berlin Wall wastorn down, mediacommentators
were also scathing.

“The train drivers are damaging themselves, the right to strike and democracy by abusing a
celebratory day of freedom for their strike,” Die Welt daily said.

BULGARIA: PROTEST AGAINST RAIL PRIVATISATION

On-going actionsin defence of Bulgarian railwaysfrom depredation and privatization
have been carried out by activists of the Autonomous Labour Union (ARS, a
friend-affiliate of the IWA-AIT). On January 31/1/15, for thethird Saturday in arow,
they set up protest pickets—thistimein Varna and in the capital Sofia.

In Varnaprotesters set up shop at the main railway station, demonstrating their opposition to
plans for the secret privatization of the railways. The demonstrators say that the decision to
cancel anumber of trains (later rescinded) was only an attempt to “test the waters”.

According to protestor Y evgeny Nikitin, it isintended to carry out privatization with the aid
two surreptitious measures. First, thetransfer as concessions of lines capable of being profit-
able. Secondly, the transfer of railway funds to municipalities, which will distribute them
among private carriers.

Krasimir Dmirov blamed the top officias of the railway administration for the deplorable
state of the railways. He emphasized that ordinary workers do not bear any responsibility for
this, in spite of propaganda claiming the opposite.

The ARS demands a complete re-organization of the railway system. Their management
should be elected in inter-union elections — directly by the workers themselves, and not by
parties. The official trade unions should be placed under control of the workers themselves
and the workers should take part in decision making by means of “direct democracy”
(http://varna.topnovini.bg/node/568118).



-22 -

REPORT ON WESTCONNEX MEETING

On Monday 23/2/15 from 7pm-9pm a community consultation meeting regarding the
WestConnexwasheld at theEnmoreTheatre. It wasattended by 500-800 people, mostly
local residents.

It was addressed by Christopher Swann, director of the planned M5 East Tunnel and Dennis
Cliche CEO, WestConnex Delivery Authority. No interjections were allowed from the floor
by the Chair. They set aside 55 minutes for questions and discussions from the floor in the
agenda. HOWEVER their presentations (which were only meant to take half an hour) went
over by 15 minutesand no extratime was added to the question and discussion portion of the
event to make up for them going
over time. So in essence there

was 40 minutes for discussion L don't get +hat whale '
and questions. Asaresult of fili- “antagoaishC clags contradiction”
bustering in answering ques | | thing. I have nothing aganst
tions by WestConnex speakers, the proletariat whatsoever.

the time for questions and de-
bate was severely limited.

The gist of the presentation and
debate was that a key aspect of
the WestConnex isto gain much
quicker access to Port Botany
and the Airport for 100,000 per
year semi trailers coming from
the North West and South West
of Sydney. Whilst contrary to
claims by the WestConnex
speskersthat it would not result
in major pollution increases, it
will infact greatly increase pol-
Iution. At various exitsfrom the
WestConnex such as in Ash-
field, Haberfield, etc, there
would be huge smoke stacks, re-
leasing major pollution. Com- —_
posed increasingly of diesel 5
fumes from trucks and cars. A
local resident mentioned that he
sold his house in Haberfield recently, due to his concerns about WestConnex and had a
$200,000 reduction in the money received from the sale.

The WestConnex interchangein St. Peterswill destroy thissuburb and Alexandriadueto the
inundation of traffic from the expressway. Despite claims by the speakers, that there would

They'!l use any
excuie +o be lary,

= S an- 2015
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only beaminimal increasein King St. traffic, it’ slikely therewill beahugeincreaserequiring
perhapsa24 hour clearway. OnitsM4 and M 5 components, thereare no guaranteed buslanes
or bicyclelanes. AsWestConnex isatollway, motoristswho want to avoid thetoll will be en-
couraged to use back streetsin the surrounding suburbs and cause moretraffic congestion and
pollution there. With the construction, mostly only temporary jobswill be created such asin
the construction industry. There will be very few permanent jobs e.g. tow truck operators.
Whil st theimpression given to most of the audience wasthat a prearranged decision had been
made on the project.

Themeeting ended with applause from the overwhel ming majority of the meeting for opposi-
tionto the project. The speakers only avoided serioustrouble from the crowd, because of the
presence of security guards.

LETTER

Hi,
| just wanted to say | enjoy your magazine when it comes out.l usually find a copy lying
around at work.

I don’t know how you feel about thisbut | can’t jointhe RBTU.I just can’t cop that thereisno
localised help anymore at a real shop floor level whichiswhat | always believed is the best
way to achieveresults.Just seemsto me anything you hear fromthe union at my work just co-
mesfrom head officefrompeoplel don't even know.Dothey really have concernfor my best
interests?Not sure they do.

Don't get mewrong | have been in different unions many timesin the past but gradually felt
let down on previousoccasionswhenthey just plainignored certain issues& thena particu-
lar delegategot alittle bit intimida-
tory towards me when | spoke
up.Snce that day | have felt let
down.| just can’t give my money to
these people of who | have no faith
in currently.l hope your people can
eventually get some positionsin the
union & make a difference to what
really matters & tomeitislocal is-
sues where you know & can hope-
fully trust the person to act on the
wishes of the real membership.

Cheers,
Sydney Trains employee.
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What is Democratic Unionism?

Democratic Unionism means grass roots controlled unionism, not control by officials. It also
meansthat workersin oneindustry should bein one union so asto remove artificial divisions
that can causedisunity. Such aunion should befully organi sed and controlled by the member-
ship.

To achieve this we believe a union should be organised along the following lines:

I. That no person employed by the union should earn more than the average income of the
membership.

2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeopleare only to act as del egates el ected by the membership to carry out decisions
made by the membership in mass meetings.

4. That amechanism isinstituted for the instant recall of spokespeopl e/delegates who break
the above rules.

5. That al positionswithin the union be held on alimited tenure, the duration of whichwill be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won't need full time officials.

7. All loss of earningsincurred by elected delegateswho misswork asaresult of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

Only inthisway will we see the creation of ademocratic, united, fighting organisation which
can stand up for the rights of workers and their families against unhelpful union officias,
bosses, political parties and governments.

MEMBERS’ VOICE - Fighting for Membership
Control of the Union & Direct Action to Fight
Back!

Web Site:
Users.tpg.com.au/retepsni/MembersVoice

Email: membersvoice2010@yahoo.com
Facebook:www.facebook.com/pages/
Members-Voice-RTBU-rank-and-file-group/5312490
43571323?fref=ts
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What is Democratic Unionism?

Democratic



