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EDITORIAL

Welcome to another edition of Sparks.

Some of the most important newsin the NSW Railwayslately, is the union hierarchy’s be-
trayal of the EBA log of claimsand total disregard of grassrootsdemandsnot to sell off jobs.
Withthisploy, theunion hierarchy istransparently seeking to purchaseapay riseto assist its
electoral fortunesin coming union elections. It also signal sto the bosses, it will roll over be-
fore further attacks on conditions, etc. Whilst, it’sfailing to take any action regarding the
current push by management to cut jobs. Particularly aimed at wrecking up booking offices to
facilitate commuters taking up the Opal Card. (See article Page 6.)

A new prong of the bosses attacks are plans to worsen the jobs of barrier staff, and drive
many off thejob. Justified onthebasisof phoney customer serviceconsiderations. (Seearti-
cle Page 3.)

In State Transit, anew attack of the bosses has become apparent with new rosters commenc-
ingin May. Thebroken shifts entailedin some of theserosters imposed on driverswho live
distant from depots will pose serious hazards. Contributing to more fatigue, and accidents
leading down the disciplinary dlippery slope. (See article Page 9.)

Inthisedition, we provide asneak prevue of an upcoming mad cap TV movie, asort of Dis-
ney and TFNSW remakeof “Fantasia’. It' sall about thefantastic schemes of the STA bosses
and the O’ Farrell Government in the buses. However, not so entertaining for drivers swept
up in the madness! (See article Page 11.)

Spar ks welcomes contributionsin the shape of poems, articles and cartoons by trans-
port worker s. Please send to Spar ks PO Box 92 Broadway 2007 NSW or viaour web site
www.spar ksweb.or g

Subscriptions: Tosubscribeto Sparks, thedamageis$5for aoneyear sub. Please make
out only postal orderstoRebel Worker. Sparksis published by the Sydney L ocal of the
Network for Democratic Unionism.

Tosubscribeto Rebel Worker Paper of theNetwork for Democr atic Unionism, subsare
$12 pa. The addressis PO Box 92 Broadway 2007 NSW.

SPARKS WEB SITE -

www.sparksweb.org
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CENTRAL NEWS

Standing Orders

Thereare plansto remove chairsfrom barriers so that staff attending toticket barriershaveto
stand for up to 4 hours. Not a problem you may think? It hasbeen relayed to methat one man-
ager has said that if a staff member can’t stand for 4 hours then they “are not fit for duty”.

This crazy proposition is part of the new Customer Service regime that pervades Sydney
Trainsthese days. The new extreme regime management believesthat customerswill havea
better perception of the organisation if staff greet them standing.

Do customersreally want or need this? Will we be bowing next?

When | visit the doctor, solicitor or almost any professional person they are sitting behind a
desk. | pay aservice feefor their professionalism They are not standing when they offer ad-
vice. The new Sydney Trains standing gimmick is about perceptions that are not even en-
shrined associal norms. They want usall to bemini politicians, one of thefew professionsthat
stand, smile and stoop to gain favour.

Some staff will have to go through pain to stand for such long periods. However there are
other more insidious side effects to long term standing that you need to consider. Much re-
search has been done on the long term effects of both standing and sitting for long periods of
time. Both are bad for you. Keeping the body upright requires considerable muscular effort
resulting in reduced blood supply to loaded muscles leading to fatigue and pain in various
parts of the body. Standing requires 20% more energy than sitting Blood tendsto pool inthe
legsand feet. According to research on the effects of long term standing and poor health con-
cerns include:

* painful legs and feet and often swelling of feet and legs
* painful bunions and corns on the feet

* heel problems such as plantar fasciitis and heel spurs

* Achilles tendonitis

* varicose veins

* other changesto the feet, including flat feet

* lower back pain

* restricted blood flow

* locking of joints, stiffhess and immobilisation

* arthritisin feet, knees and hips

* gtiffness and pain in the neck and shoulders

* medical problemsin pregnancy and birth defects, spontaneous abortion
* elevated and high blood pressure
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* heart and circulatory problems including atherosclerosis and hypertension

Also according to several studies, workerswho are required to stand are usually in lower sta-
tusjobswhich do not allow themtoraiseissuesof comfort. They fear that if they raisetheseis-
sues customers and managerswill think that they arelazy. So they will often put up with pain
and discomfort which eventually effectstheir psychol ogical health and well being. For work-
ersto haveto suffer in this way is both demeaning and degrading.

M anagement and some health professionsjust don’ t get it. Thishangover from the master and
servant relationship is outdated. Management of Sydney Trains need to respect, appreciate,
care for and value the empl oyees that they have.

Compounding factors can make heath problemsrel ated to prolonged standing much worse. It
isincumbent onusall to recogni sethat no two peopl e arethe sameand that they havedifferent
histories. A combination of individual circumstances such as age, the amount of shift work
and length of shifts, mental acumen, health (especially diabetes, cardio vascular and asthma),
fitness level, westher (e.g. hot, cold, wet, windy) and travel timesto and from work all con-
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tribute to deteriorating heath exacerbated by prolonged standing. They act as amultiplying
factor that increases the contribution to fatigue and poor health.

Fatigue and poor health combined with pronged standing al so increases susceptibility to in-
jury through slower reaction times and poor concentration. This also results in poor perfor-
mance, unhappiness and absenteeism. Y ou can chart this using your own misery index.

We have mentioned that continuing to punish employees or disrespect their rights and health
will lead eventually to much higher absenteeism. It ismuch easier for staff to take the day off
than rai se health concerns and discomfort with amanager. Also the psychological effects of
carrying out orders that devalue the rights of employeeswill lead to absenteeism and should
not be underestimated. Is it any wonder that KPI's related to absenteeism are headed in the
“wrong” direction.

So what can be done to ensure the health of employees remains paramount?

M anagement must:

* implement regular breaks and rest periods (hourly) that include walking and some sitting
* rotate staff through jobs that provide avariety of sitting, standing and walking

* pregnant staff must keep standing to an absoluteminimum - clerical or light duties could be
provided

* ergonomically redesign the workplace so that it presents a customer friendly interface as
well aslooking after the health needs of workers providing the service.

* makeit easy for staff to report heal th problemswith dignity and respect rather thanridicule.

* allow seating at the workpl ace but encourage staff to stand when approached by acustomer.
Many of theticket barriersarefar too busy anyway for sitting to be practicable. Theoptionof a
chair or stool should always be provided.

* supply anti fatigue matting and explain its use
* consult with applicable employees to ascertain ways of ameliorating health problems and
take into consideration concerns that are raised.

* include affected employees in any risk assessment. Employees have an obligation to do
their own risk assessment if not satisfied and raise any concerns.

* explain the use of and supply correct footwear designed for prolonged standing
* make sure there are adequate workers to give breaks and share work
* provide a secure environment to limit stress

* make sure facilities such astoil ets, hand washing, drinking water, hot water, tea and coffee
making facilities etc are available nearby during breaks

* monitoring and review all work changes over a substantial period of time

Most health and safety laws contain a clause under management “ duty of care” provisions.
WorkCover laws state that “ where atask can be done sitting down. A suitable chair should be
provided”
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Until consultation actually takes place staff need to defy the“no sitting” ban or call for breaks
asthey seefit. If management continue down the path of making employees stand when the
work can be done sitting WorkCover can be called upon to issue a“workplace improvement
notice”.

JUST 10 QUESTIONS FOR
OUR UNION LEADERSHIP

1. Why isit that when | ring the union officefor help or for information there are no Organ-
isersavailable? Why arethey onleave and unavailable at atimewhen people arelosing their
jobs and when EBA negotiations are taking place.

2. Why hasno union member’ s meeting been called of transport workersin order to work out
a strategy to save the jobs of those affected by job cuts?

3. Isthere aplan to concede some jobs to win amoderate pay rise, despite members clearly
voicing their opinion that they wanted no trade-offs?

4. Why have staff EBA briefings and meetings been called off in certain locations? What is
the meaning of coming to convened briefings poorly prepared and with very little strategy or
organisation?

5. What isbeing doneto ensure job security? Why aretherail entities still hiringwhen some
of the most experienced staff arelosing their jobs? Why are displaced staff unableto fill va-
cant positions?

6. What isyour view on theincreasing numbers of part-time employeesbeing employed in
place of full time employees. Why isthere no fight for full time jobs over insecure forms of
work?

7. Why are negotiations on the EBA continuing while staff reviews, resulting in job cuts, are
being rolled out across the entities?

8. Why have the Salary Maintenance provisions within EBA been ignored with some re-
gressed employee’s receiving less that the agreed (EBA 2010) 12 months Salary Mainte-
nance?

9. What can we do about the confusion around job placement and recruiting? Many staff are
frustrated that assessment processes di scriminate against older workerswho often havemore
experience and training yet perform poorly in written tests. On the other hand some staff are
having to sit for assessment tests again even though they have passed within the valid period
of 12 months. During this time the previous results are still valid.

10. Why should | remain amember of my Unionif it can’t protect my job or failsin the most
basic task of organising to protect jobs?
By Angry Unionist



A Casefor Change

Dear Howard (RailCorp CEQO)

Thank you for the letter that you sent to my home address. | have to disagree with you on a
number of matters contained therein.

Firstly you have given employees some erroneous information that isjust aconfusion of the
facts. It' sthe issues that are not explained that isthe problem. Isthe confusion of factsinten-
tional?
Management’s Crazy L ogic

Y ou claimthat it costs $10 million aday to keep our trainsrunning and that thisamount could
build 21 regional hospitals. That isall well and good, but the NSW Health budget isinthe vi-
cinity of $20 hillion ayear, aimost 5.5 times of that allocated to rail. What isthe point though
of comparing the number of hospitals with not running the railway? Bizarre!

Who's Ripping Off the System?
Perhapsif they cut the salaries and generous perks of the executiveswithin Rail Corp it might
be a good place to start reducing running costs. Executives, (and there are many), say on,

$400,000 p.a. earn nearly 10 times the annual salary of those that take the brunt of abuse for
the failings of the rail system, the Customer Service Assistants.

Executive salaries are roughly 4 times the wage of atrain driver that is away from home all
hours of the day, often working shift-work around the clock.

Some Realities

Whenyou do your comparison with thecostsof running therailway herein Sydney withthose
overseasitisakinto comparing orangeswith el ephants. L et mefirst statethat Sydney isoneof
the most expensive cities (rated 4th most expensive in a new poll) in the world.

It'sisalso one of the most sparsely populated citiesasit is spread out in all directions across
the Cumberland Plain and beyond. Because of that, passenger densities per square kilometre
arenot what they are going to bein cities such asHong Kong, Singapore or even large UScit-
ies. Soweend up withametro systemthat travel srel atively large distanceswithout having the
passenger densities that are experienced in other cities such as Singapore.

On the “Economies of Scale” Sydney’s rail system almost does not rate. The Hong Kong
MTR for instance hasan annual revenue of H$334.24 billion, bringing in an annual profit of
HK$148.48 hillion.

Who's Getting the Cash
Mr Collins, when you talk about costs being 50% higher than comparable railways, | think
that if you took into account all of the variables, that thisis not such abad figure. Poor man-

agement practices such as cost overruns on infrastructure and bail outs such asthat which oc-
curred on the Airport Line and the generous rescue package for the building of Millennium
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trains, then the same again for the Waratah train rollout, have cost commuters and taxpayers
$millions, if not $hillions.
You Really Think That We Earn too Much?

However, | don't think that thisiswhat you arereferring to in your “ Case for Change” docu-
ment. | think that you may be referring to wage rates being too high. | strongly disagree that
that isthe case though. Considering the cost of living pressuresin Sydney wouldyou likerail
workerswageshereto droptothewagelevelsof rail workersin Hong Kong, Singapore, Indo-
nesiaor the USfor that matter? If that iswhat you want you won't get excellence, you won't
get productivity and you will never get your “World Class Railway”.

Investment, | nvestment, I nvestment

Toget toyour “World Class Railway” the Government will haveto invest much much greater
sums of money. Massive investment in rail in China, Japan, Hong Kong and Singapore is
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what lifted them into the modern era. If we spent on rail that which wastargeted and spent on
tollwaysand other roadwayswe might see somechangesfor thebetter inrail. Alas, politicians
are about short term lucrative returns for investors. Our politicians have no vision of what it
takes to have an efficient, friendly and affordable public transport system.

Invest in Employees

Theother investment that you lack istheinvestment in your employees. From management’s
point of view, employees are the scapegoats for everything that iswrongwithrail. Employees
are hounded instead of praised, de-skilled instead of trained and now they are blamed for the
cost blow-outs and lack of efficienciesin rail. From your point of view, it isemployeeswho
must change and bear the brunt of draconian work practices.

Petty actssuch asremoving car parking spacesthat are necessary for thewell being and safety
of staff will not not endear them to your program or earnyou any credibility. Instead it will be
afurther pointer to the way that you view staff.

Just like at Qantas, it isloyal employees who you show the way to the door because you are
charged with reducing the transport budget by 5% pa. It isalsoloyal employeesthat losetheir
homes or can no longer afford to send their kids to get a higher education.

Y et in this country the rich have never had it so good. Neither have their direct servants, the
CEO' sand politicianswhotakeusfor fool sand trot out garbagelikethat contained inthedoc-
ument “Case for Change”.

Our Urgent Need for Change.

Yes, we also have a Case for Change. We need radical change, one that does not need the
touts, grovellersand servants of aMaster Classthat hasnotimefor us. A change wherework-
ers are treated with dignity and respect and no longer have to put up with the puerile drivel
with which we are daily bombarded. Surely asthe sun, that change iscoming and sooner than
you think.

By Concerned Rail Worker

BUS NEWS

By The Transport Scrutinizer

It appears that once again the State Government is preparing to unleash its wrath on Trans-
port Workers. Inthe case of Bus Employees, it appearsthat more new drac onian rostersare
tocomeinto effectin May thisyear. Thiswill result in thereduction of straight shifts and the
overall increase in the number of broken shifts. Some of these will have 13 hour spreads
which istotally unfair to those who live some distance away from their depots.

Theallegedreason for thisiscost savingswhichisutter lies. Brokens actually cost morethan
straights. Think why the Railways, since they began in 1855 to now, have aways employed
their staff only on straight shifts. All this provesis that the STA wants to make its Em-
ployee' slivesamisery, further reducing time to be with partners and families and moreim-
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portantly, THUMBING THEIR NOSES AND TOTALLY IGNORING FATIGUE LAWS
THAT ARE CURRENTLY IN PLACE FOR HEAVY VEHICLE DRIVERS.

Asaresult, if the Union does nothing to fight thisform of official bullying, Driverswill, after
doing day after day of 13 hour spread shifts, become that fatigued due to inadequate time
away fromtheworkplacethat busaccidentswill sharply increase. Drivers healthwill greatly
deteriorate, due to loss of sleep, stress, high blood pressure, increased sick leave, family
and/or spouse pressuresfor Driversto havetimeaway from work which might well lead, God
forbid, to violence and alcohol abuse.

It appears that these genuinely proven psychological possihilities are about to be totally ig-
nored by aNazi style STA management team that has been brainwashed by agovernment that
absolutely HATES its hard working Employees. Thiserosion of Workers Rights needsto be
stopped NOW before it happens. THAT ISWHAT WE PAY OUR UNION DUES FOR!

We pay our Union dues NOT for them to waste on delegate junket classes, NOT for them to
waste on Depot BBQ's, NOT for them to hide in the toilet when the STA or the government
wavetheir truncheonsat us. NOT for themto cringe when the government threatensthemwith
laws hastily made up to defeat them. WE PAY OUR UNION DUES FOR THE UNION TO
STAND UPAND FIGHT FOR WORKERS RIGHTS AND TO PRESERVE OUR HARD

FOUGHT CONDITIONS AND NOT TO BE SCARED OF THE LIBERAL PARTY!

In yet another attack on workers, Cleaners and Mechanics have been told by official letters
that their serviceswill nolonger berequired, dueto their jobsbeing privatised. Now what will
the Unions do about that? Fight or do nothing?
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“OPTIMASIA”

After agruelling week of operating unfamiliar routesand only making it thr ough with
the assistance of passenger sand narrowly avoiding accidents, one of our Sparkscorre-
spondents was desper ately looking forward to his day off.

For some light entertainment, he and hisfamily switched onthe TV to view anew Walt Dis-
ney Movie called “Optimasia’, coproduced with the Transport for NSW MediaL iaison De-
partment. They couldn’t believe their eyes, when they saw some familiar menacing faces. It

was certainly avery
surreal show.

It starred, Gladys
Bergjiklian, in asee
through bikini em-
broidered with dol-
lar signs as the
Public Transport
Prima donna and
co-staring, as
Mickey Mouse, the
conductor of the ex-
travaganza, Peter
Rowley, STA CEO
sporting gold
chains, also featur-
ingadollar signsde-
sign. Intheinterests
of common de-

T = Origins of modern | )
;p:‘ management )

"Officially this isn't a human sacrifice
We're simply mutsourcing vour body pares.”
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cency, steamy corporate clinches between Gladys and certain romantic CEO’ s from Veolia
and Trans Dev, with only privatisation on their minds were censored! Depot management
wild animal's played supporting roles, baring their teeth and showing their clawson disciplin-
ary issues, totarget driverswho arecloseto ten yearson thejob, to avoid paying their long ser-
vice entitlements.

It involved dream like sequences of the bosses conjuring up lunatic schemes to supposedly
savemoney. Whilst they grasped greedily at $100 billsof fat bonuses, which floated down on
them like confetti! Their orchestration and discordant symphony of fast buses on unfamiliar
routes to meet unrealistic timetables, getting out of control and rivalling the mayhem of
speeding and colliding police cars which featured in the Blues Brothers movie.

There was excitement galore for the audience, but not so for the highly stressed and over-
worked busdrivers. It wasall about thefantasy of Optimisation. The bosseslooking good and
not looking bad. Whilst wrecking up bus operations and the job. Cutting out useful jobs such
asthe inspectors, whilst creating phony jobs like roster schedulers.

After theinterval, aghostly figure appeared, like in the movie “ Amadeus’. A symbol of the
death knell of the job. M eaning privatisation and the grabbing for profits of thelarge corpora
tions, who avoid tax and screw everyday people.

What' stheway to stop thisfantasy world of the bosses and get back to reality land? We need
to elect our own managers and sack the existing lot, who have done their worst against us.

“If vour conscience is bothering you...
How much would it cost to have it removed? "
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Our correspondent was expecting somewholesome family entertainment with the movie, but
it turned out to be “A Nightmare on George Street!”

S.T.A. BUSIE NEWS

WAVERLEY DEPOT NEWS
Sparks: What’s been happening on theroad?

Waverley Busie: On New Y ear’ sday afternoon, therewas gridlock on Vaucluse Road near
Strickland House involving abuild up of ahost of cars. There were 2 buses on each side of
the road, blocking the 325 route, due to amedium 4 whed drive being parked in anon stop-
ping zone. It took 45 to 50 minutes, for atow truck to show up. It did a 10 point turn and
towed away thevehicle. Consequently, passengers had to get off and walk. | observed noin-
spectors intervening. Again we see the short sightedness of the bosses' cutbacks and the
mayhem it causes. Whilst | didn’t notice any police response to this serioustraffic problem.
Again we see a case of poor liaison between the STA, the police and workers.

Sparks: How have bus services been faring over the holiday period?

WAB: Thereis an open question, whether with an eye for abigger bonus, local management
cut Eastern suburbsbus services to save somedollars during the Xmas/New Y ear period, or
wasit just amatter of mindlessgenera corner cutting by higher STA bosses? Causing thou-
sands of people to be waiting for buses.

| noticed that buses coming out of the city to the Bondi Junction Interchange, were con-
stantly full. | was dismayed to see a huge crowd of passengers milling around in the inter-
change waiting for buses to Bondi Beach. We were unable to help them. Where were the
extra X81'sto meet thisincreased demand?

Many of theangry commuterscomplainedto TINSW andthe STA has subsequently focused
more attention on the interchange. Resulting in increased servicesto Bondi Beach and even
gueue conductors. Thislatest episode exposes how the bosses corner cutting can backfireon
them.

Spark: How are you finding “ Route Optimisation” ?

WB: Around the holiday period, | wasdoing a370 and despite 30 yearsplusonthejob | was
unfamiliar with thisroute to L eichhardt. Passengers provided me with some help and | was
ableto compl etetheroute. | wasalso lucky it wasn't peak hour and wasin the holiday period.
However, it wasavery stressful experience and would have been much worse under normal
conditions. | wasrecently speaking to aprivate busdriver who mentioned, they also arefac-
ing “Optimisation”. Whilgt, their jobs are continually put up to scrutiny.

Sparks: What areyour views on the new ticket inspectors?

WB: They are possibly not employed by the STA or Transport for NSW, and are employed
by aprivate company on acontract. Do they get reimbursed by TINSW if they are unable to
fundtheir operationsfrom revenueraising? However, theareasonwhichthey focustheir pa-
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trolsisdetermined by TFNSW bureaucrats. Apart fromthebuses, they arealsodeployedinthe
railwaysto check tickets. | havenoticed them patrolling such placesas shopping centres, rail-
way stations, around universitiesandin the poorer working classand middleclassareas. They
gavetheimpression to me, that they are very dogged in the pursuit of their prey. Whilst, they
have no affiliationwith usand don't take account of our suggestions. It seemsthat the TINSW
bureaucracy hasdetermined that well off areas such asEdgecliff, Rose Bay and VVaucluseare
ano go zone. Isthereason for thisdiscrimination, that the TFNSW bosses who control thein-
spectorsdon’t want to upset peoplein Liberal Party electorateswith $200finesand faceretal-
iation by Liberal politicians?

Sparks: What'sthe latest at the depot?

WB: Inrecent weeks, anotice hasappeared inthe depot, stating that children of drivers' fami-
lies are prohibited from being on the premises. Thisis quite achange from the previous pol-
icy, which encouraged the depot to be afamily friendly place. | remember this policy wasin
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place until at least Chris Mansergh, who had been elected as union rep at Port Botany was
sacked, dueto afit up by the bosses and the union hierarchy. Thishard line approach by STA
CEO Peter Rowley, indicates to me, his ever increasing moves to gain absol ute control over
our conditions and undermine our morale.

Sparks: What’sthe differ ence between Tony Abbott and Vladimir Putin?

WB: Thereis none! They present themselves as bare chest guys who claim to have every-
thing. Both arebullshit artists, who just look after big business. They both takeahard line on
industrial rel ationsissuesto favour Big Business. Both disregard environmental issues. Inthe
case of Putin, he had environmentalists arrested, who were protesting oil exploration in the
Arctic. They werefacing the very serious change of hooliganism, which canresultin 20to 40
yearsingaol. IsTony Abbott living up to hisreputation, asheisgoing to ignore environmen-
tal issues?

Sparks: What’snew on the union front?

WB: Recently, wereceived apathetic pay rise of 3.75% pa. Thisisthe last rise until the next
EBA isinplace. Latest news, isthat TFNSW bosses had reneged onthisrisefor productivity.
However, thelndustrial Relations Court over ruled this TFNSW decision. The TFNSW are up
in arms over the court’s action.

Another issueon the union front isthe changed role of union reps, I’ venoticed over theyears.
In the 70's and 80's union reps exerted a leadership role on the job in the fight against the
bosses. Chris Mansergh, who was el ected by 200 or so driversat Pt. Botany was avery good
example of thistype of union rep. Whilst, one of our previous union reps, Zivko, at that time,
wasknown asafighter. Now many union reps seem to meto be playing just an advisory role,
particularly in regard to what we can’t do! Certainly, afactor intimidating many from taking
effective action is repressive changes to IR legidation. One way to change the role current
reps to be more effective in the fight against the bosses, would be for shop steward training
courses which emphasise aleadership and pro-active role in the workplace.

“Here I sit. Here I preach. Here I lay. Here I lie!”

Sparks: How have you found the situation with the bosses, since O’ Farrell and Abbott
have comeinto power?

WB: | haverecently cometotheconclusion that our jobsare ontheline, with Tony Abbott and
O’ Farrell and other staunch minded liberals in power. Thereisnow abig shift in the bosses
thinking about workers. We arethe pariahs of theworld, and are not entitled to aliving wage.
We are looked upon as taking away income from the Government, so it’s unable to provide
jobs for others. | have noticed that the outlook of the STA bosses toward us has worsened.
Therearevery few in management who acknowledge our concerns. Therest are definitely out
to destroy our conditions and have no connection with us.

This situation was highlighted to me recently in a number of ways.
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When | was down at the Quay. | met agroup of newly employed Ferry workers. They men-
tioned to me, the outrageous situation, they arenow in. Onbeing employed inthe Ferries, they
expected to get permanent, full time jobs. However, since taking up the job, they are being
employed as part time, casuals for one day aweek and are at the bottom of the list for more
shifts. They don’t even earn $1,000 per week. No one can survive on their wagein acity like
Sydney.

Inthe STA, the bosses appear to be getting up to the same caper. On buseslately, they have
put up postersfor hiring part timeand full timedrivers, with the emphasislikely to be on part
time. Will thesedriversbefaced with similar bel ow the poverty linewages with few shifts of -
fered to them, when called into work?

Whilst, recently cleaners in the STA have been given their marching orders. In typica vi-
cious, neo-libera style, the bosses have out sourced their jobs to a private company.

Onapersonal level, my other half whoworksin a Government department inthe health field,
has noticed the tactic of restructuring by stealth, as is occurring with us. The organisationin
which she works is being successively hollowed out and reduced to a shell and ready for
privatisation.

TheManus|sland detention centresituation also highlightsthe rightwing shift. With the con-
tract for its operation, previously held by the British based G4S, now being given by the
Abbott Government to Transfield. To make profits, such private concernswill be encouraged
to ensure there is anever ending flow of detainees.

Sparks: What difficulties do you see in fighting the Government and bosses attacks today?

WAB: Since George Bushinvaded Iraq, | have noticed abig secrecy push and secretivemental -
ity amongst paliticians on the right side and management circles. This approach was high-
lighted to me recently in the case of Australian spying on East Timor and Indonesia, with
Abbott lyingin publicabout it. With all this deceit by the Government and bosses on different
levels, and thewillingnessof thebossesto tell great liesand steal whatever they want from us,
it's going to be an uphill battle for a group of 3,000 workerslike usinthe STA.

LEICHHARDT DEPOT NEWS
Sparks: What have been the effects of the October changein timetables?

Leichhardt Busie: The most significant effect has been our running times becoming much
tighter. Asaresult thereisconstant late running and trips cancelled. | understand, that private
buscompaniesarefinedfor tripscancelled, but unsurewhether thisal so occurswiththe STA.

Thetimetabl es the bosses have produced have become afantasy. As part of thislate running,
thebossesareusing it to push moreonto part timework. Recently, 5 lines of work for thebro-
kensweregivento parttimers. The AM’ sareparticularly being targeted, asmost want to fin-
ish early. With more part timers, the bosses are trying to achieve another objective, entailing
creating more broken shifts. These shifts aren’t popular with many drivers who live distant
from the depot, as those on these shifts end up being at the depot and associated work for 13
hours per day.
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Another problem with thelate running, isthat acertain layer of driversarewillingtowork the
overtime, and don't take account of the big picture regarding the need to resist the speedup
and over-work whichthebossesareimposing. Weneedto uniteto beeffectiveindefeatingit.
There continues to be a shortage of drivers, with over time offered to you, whenever you are
having aday off. Thereare casuals, the bosses can call in, but many of these have other jobs,
and can’'t just hang around to get acall from the STA, for somework. So aparadoxical situa-
tion exists, thereisa constant shortage of drivers, due to drivers being forced off the job
through overwork.

BURWOOD DEPOT NEWS
Sparks. How arethings at Burwood?

Burwood Driver: With the appearance of anew manager and perhapstheresult of the holiday
periodwithlesstraffic ontheroads, thingswerequieter. Whilst people seemed happier at this
time. However, there continued to be cancelled trips. | don’t know the exact number, as man-
agement won’t reveal thedetails. Thisisalso happening at other depots. In the caseof Leich-
hardt, cancelled trips are often noticed. We have noticed that the 440 is supposed to be a a
stop at a certain time. However, when we come at thistime, al we notice is heaps of people
waiting and further along we don’t come across the 440, indicating atrip is cancelled. Latest
news, is that the new manager is tackling problems, “head-on”. Unusually for a manager,
drivers are happy with her.

_. 1
I can't feed these people, It will destroy

their incentive to better themselves.
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Sparks: What'sthe situation with the inspector s?

BD: There appearsto be an extreme shortage these days, causing considerable problems for
us. Many driversnow don’t even bother to call the radio room to get an inspector to tacklean
ontheroad problem. Many motoristshavetheides, that because of the holiday period, there-
strictionson parking in clearways has ceased. During theholiday period | noticed ontheclear-
way around Ashfield, there are constantly carsparkedinit. Whilst, thereisnointervention by
inspectors. Inearly January, on one occasion, | faced traffic congestion caused by an accident,
which | was a erted about by another driver. When | contacted theradio room, | wastold just
to proceed in the apparent hope, that the congestion would resolve itself. Therewasno provi-
sion of adiversion or an inspector intervening.

Sparks: What areyour current impressions of “Optimisation” ?

BD: With the constant cancelled trips and late running, customer service continues to go
down the drain. However, the bosses claim that with “ Optimisation”, money is being saved.

VICTORIAN RAILWAY NEWS

Inthisissue of Sparks, wewill discussvarious changesat V/Lineand current issuesaround
thejob. Inthisissue, Drivers, Conductors, Station Staff and Head Office staff will talk about
these issues. Asin previous issues of Sparks, hames have been changed.

Sparks: | hear there hasbeen further belt tightening at V/Line.

Clarence: Yes, you are correct, thefirst casualties are the V/Line staff magazine which has
now gone on-line. Too bad for employees who are computer illiterate.

Jethro: Theregional ChristmasPartiesat theend of theyear havea so beencut out thisyear.

Rastus and Roscoe: Not only that, but the annual DINNER to long serving employees has
been suspended.

Sheona: Thiswasafunction for employees, who served VV/Linefor 10, 15, 20, 25, 30, 40and
even over 50 years service and it was held annually.

Clarence: A fair number of peoplewerelooking forwardtothis dinner and now thishasbeen
suspended, moralewill drop in the organisation. At least the previous Chief Executive was
appreciative of the service of long serving employees.

Sheona: Wewonder if any long serving employeewill be presented with an award for long
service, now the dinner is cancelled.

Sparks: This new Chief Executiveisa GRINCH.
Rastus and Roscoe: Y ou can say that aright. We don't careif the Christmas Function was
stopped, as some of thedrivers, who went to previous functions saw anumber of employees

crawling up Human Resources staff at these functions, but cancelling the award function is
low.
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TWEWE PEOPLE WERE BLOWN UP IN POLICE BELIEVE THE TARGET OF

AKRON, OHIO, LAST WEEK AFTER YEMENI STRIKE WAS DAN OLSON, AN AQEA MﬁN
INTELLIGENCE FIRED A MISSILE AT A SUSPECTED OF PROBABLY NOT LIKING
WEDDING PARTY. T YEMEN.,

NEVER HEARD

BUT AMERICANS NEED TO UNDERSTAND
#ann._lrs?#i.“ﬁmg 5 NO%%NONLED&E THESE DEATH PLANES SAVE LIVES.

BOMBS AMERICA.

MAYBE NOT
EVERY SINGLE

DISCUSS
SPECIFIC
OPERAT-

Sparks: What about the issues of employees on fixed contracts?

Sheona: Thisissue with budget cutsis going to be an issue which will raiseits head with job
cuts for employees on fixed contracts.

Rastus: In other words, empl oyees on these contractswill betold their contract will not be re-
newed.

Clarence: Thiswill happen amongst conductors, as a number of conductors have been sec-
onded on a fixed contract to be booking clerks, staff clerks and movement officersin the
CARS office and covering people on maternity leave.

Jethro: A number of people, when vacancies occur inthe salaried positions are hoping to find
apermanent position. Thus conductorswho are on afixed term contract will obtain a perma-
nent position.

Clarence: Unfortunately, one conductor who wasappointed on afixed term, kept applying for
apermanent vacancy and was unsuccessful each time. He had to compete against outside ap-
plicants.

Roscoe: This happensanumber of times, aswhen you go for job interviews, if your supervi-
sor has disiiketo you, you are out of theinterview.
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Sheona: Takethe caseif authorised officers. Over thelast five years, anumber of conductors
have applied for the positions and with one exception, none of the conductors have been suc-
cessful.

Sparks: Why?
Sheona: | will tell you why. Human Resources reads the resumes and says we don’t think

these people are any good, so we go to METRO TRAINS or YARRA TRAINS and recruit
authorised officers.

Rastus and Roscoe: One conductor told us about this and he said no wonder moraleis|ow.
Also V/Line thinks they can save money as training an Authorised Officer is expensive.

Clarence: If anumber of conductors had been accepted as A uthorised Officers, then anumber
of vacancies would have occurred, then a number of conductors on fixed termswould apply
for permanent positions.

Sparks: Back to the conductor s who was applying for a full time position.

Clarence: Thisconductor wastold his contract was not going to be renewed, asthere were no
vacancies.

Sheona: Mind you at least five more conductors were appointed on fixed term contracts to
cover conductors, who were being retrained for the M Y K1 ticket system which wasbeing in-
troduced at the sametime.

Jethro: The conductor became aplatform supervisor on acontract at the Pl atf orm Supervisors
rate of pay.

Sparks: At least he had a job.
Clarence: Yes, but eventually, he obtained a position full time, at a country location.

Rastus and Roscoe: The conductor had to go to a country location to keep his job. What
chance has he got to return to Melbourne?

Sheona: He will have to apply again and go up against outside appointees.
Sparks: Arethesefixed term conductor s still on the job.

Clarence: Y es, but some conductor whoisawhizz kid had bright ideaabout how these people
on contract can keep their jobs.

Sparks: What did he do?

Clarence: He went to management and suggested they get rid of long serving conductors and
station staff, saying these people were not part of the team. In other words, if these people
were dispensed with, a person on a contract would be offered a permanent position.

Roscoe: How low can you go?

Rastus: Thisisthekind of person being employedintheindustry. Selfishwithadon’t care at-
titude toward others.

Sparks: Finally, we must move on.
Rastus: Have you heard of the $100K club?
Sparks: What’sthat?
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Rastus: Oneof our driverswhowasat atraining courseat Spencer Street, overheard aconduc-
tor crawling to aStaff Clerk for overtime. Hewas disgusted to seethis person asking for over-
time.

Clarence: This person is always asking for overtime. He hates the union and he thinks heis
better than the other conductors. Infact, hesayssomeconductorsarenot pulling their weight.

Rastus and Roscoe: Do you have an overtime roster?

Clarence: Intheory yes, but in practice, no. Infact withtherunning of Heritage Trains, anum-
ber of peoplewho aretrained for them, get all of the overtime. Therest of conductorsmissout.
WhenV/Lineregained therunning of Heritage Trai ns, management promisesthat all conduc-
tors, who wanted to run the trains would be trained. It has not happened.

Jethro: Infact, some conductorswho come off thisjob at say 10am in the morning are known
to have worked until 7.00 pm in the evening. This has happened during shutdowns due to
track work. Alsoit hashappened in reverse where some conductors have commenced work at
12pm, then gone on a next job where the sign off a the Country Destination isat 10pm.

Sparks What isthe Union doing?

Clarence: The delegate, when he heard, went to management and they promised to stamp out
this practice.

Jethro: Some of the STAFF CLERKS ignore the management direction. Y es, the ones who
areanti union do. Theway it could be enforced is conductorsand STATION STAFF monitor
thesignon sheet. If thisparticular STAFF CLERK tellsthe conductor to move, ignoreit. This
practice has to be stomped out.

Sparks: We must conclude, but you can seethereare problemsover contract employ-
ment. Thiscould be solved, the following way. | f the per son cannot be employed at the
end of thecontract. Thenif avacancy occursfor aconductor’sposition, then thisper son
beofferedtheposition. It iswrongthat theper son hastoreapply for ajob, that they have
performed for the term of their contract.

Rastus and Roscoe: In having thefina say, the fixed contract system isimmoral. People on
these contracts should not be put under stress come option time. Asfor the conductorsin the
100K club, YOU ARE A GREEDY AND SELFISH GROUP. The same for the conductor,
who went to management suggesting long term empl oyees beterminated. Asfor the cancella-
tion of thelong term empl oyee dinner, wewon’t comment, asour readerswill judgefor them-
selves.

INTERNATIONAL TRANSPORT WORKERS NEWS

LONDON TUBE WORKERS STRIKE

5/2/14 Our first two-day strike hasgot off to acracking start, with management unabletorun
even the limited service they promised. With another 36 hoursto go, the overtimeban ongo-



-22 -

ing and revenue action to come, and another 48-hour strike next week, management and the
Mayor are under real pressureto back down.

Depotsand other workplaces have seen dozens-strong picket lines and mass stay-aways. Sta-
tion staff have been picketing in large numbers - it looked like there were more staff outside
Victoria station picketing than there usually are inside it working! And at the depots on the
east end of the Central line, station staff and drivers picketed in significant numberstogether,
helping to ensurethat at |east some ASLEF driversdidn’t goin. Let’ shopethisnailsthe mis-
chievous and inaccurate rumour that station staff expect other gradesto fight their battles for
them.

Thevast mgjority of Tubeworkershave seen through management’ s spinand havejoined the
fight to beat the devastating job cuts that we face.

Pickets report enthusiastic support from passengers, and even media coverage has been un-
ableto hidethe seriouslevel of public support that our struggle has. Peopledo not want ticket
officesto close or staff to disappear from stations- and they don’t want cutsto maintenance or
service control, or driverlesstrains.

Thehandful who havebroken the strike have chosen to take management’ ssideand will have
to live with the consequences. the rest of us need not be demoralised by their actions. Of
course, it’ sdisappointing when aservicerunsat all, but we till have the age-old problem of
being divided into different unions, with one union in particular, ASLEF, acting as though
drivers are immune from job cuts and no other grade matters.

From Tube Workers Blog

Update: Followinga48-hour strike of thousands of London Under ground worker slast week,
the RMT and TSSA unions have suspended further industrial action following management
agreeing to withdraw notice of 953 redundancies this year. However, management is not
backing down from the cutbacks in jobsits demanding.

KOREAN RAIL STRIKE

JWoo 17/1/14

A standoff between the South Korean government and railroad workers intensified
over theweekend aspoliceforced their way intotheK or ean Confederation of TradeUn-
ions headquartersto arrest a handful of union leaders.

On Sunday morning, violence erupted as police tore down the front door of the 18-story
building and sprayed water and tear gas over protesters who confronted the police, arguing
that forcible entry wasn’t legitimate because the court had issued an arrest warrant, not a
search and sei zure warrant. Police hauled away around 140 union memberson charges of ob-
struction of justice. But despite a nine-hour search, the union leaders, asit turned out, had al-
ready fled the building.

The country’s railroad workers have been waging a sit-in since Dec. 9 against Korea Rail-
road Co.’ sdecision to establish a separate company to run anew bullet train line, which they
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fear would lead to privatization and layoffs, a claim flatly denied by the government. The
sit-in, thelongest ever for the country’ srailroad, has caused amaj or disruption for commuters
and for cargo transportation, in particular. Korail has said, as of Monday, the frequency of
cargo trainshasfallen to 55% of itsnormal level, whilethe frequency of passenger trains has
dropped to 66%.

In astatement released on Sunday, the Ministry of Land, Infrastructure and Transport, which
isin charge of therailways, defended theforcible entry asjustifiablelaw enforcement to nor-
malize railroad services. Land minister Suh Seoung-hwan reaffirmed that the government
wouldn’t privatize the Korail unit and said it would add alegal clause under which the unit
could lose itslicense if it sold a stake to a private company.

Opposition parties de-
nounced the police crack-
down and called on the
government to negotiate
with the protesters.

“It isthe epitome of the gov-
ernment’ s lack of communi-
cation with the public over
the past year,” said major op-
position Democratic Party
leader Kim Han-gill on a
visit to the KCTU building
on Sunday.

Some lawmakers from the ruling New Frontier party suggested the government soften its
stance, considering the protest could spill over to awider cross-section of society, asdemand
for railroad transportation jumps during the year-end.

“The prime minister and ministers (have) said numeroustimesthat the government won’t pri-
vatize Korail but the public isn’'t buying it,” ruling party lawmaker Chung Woo-taek said.
“Thentheonly solutionisfor the president to talk to the people face-to-face and make sureit
won’t happen.”

The two sides, however, are likely to be locked in an impasse for some time to come.

On Monday morning, President Park Geun-hye said: “We won’t be able to promise afuture
for our economy and society if we compromise on principlesjust becauseit isdifficult at this
moment,” suggesting that the government won't back down onits position. Also, Korail said
this morning that it would hire hundreds of temporary railroad workers.

For itspart, the KCTU on Sunday |abeled the government’ s uncompromising position asthe
“declaration of war” against all workers and vowed to wage an all-out strike on Dec. 28.
That strike could potentially affect services beyond therailways. The KCTU isthe country’s
second largest labor union with more than 690,000 membersin 2,000 affiliated unions that
range from the construction to public transportation sectors.

Korea Real Time
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What is Democratic Unionism?

Democratic Unionism means grass roots controlled unionism, not control by officials. It also
meansthat workersin oneindustry should bein one union so asto remove artificial divisions
that can causedisunity. Such aunion should befully organi sed and controlled by the member-
ship.

To achieve this we believe a union should be organised along the following lines:

I. That no person employed by the union should earn more than the average income of the
membership.

2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeopleare only to act as del egates el ected by the membership to carry out decisions
made by the membership in mass meetings.

4. That amechanism isinstituted for the instant recall of spokespeopl e/del egates who break
the above rules.

5. That al positionswithin the union be held on alimited tenure, the durati on of whichwill be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won't need full time officials.

7. All loss of earningsincurred by elected delegateswho misswork asaresult of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

Only inthisway will we see the creation of ademocratic, united, fighting organisation which
can stand up for the rights of workers and their families against unhelpful union officias,
bosses, palitical parties and governments.

MEMBERS’ VOICE - Fighting for
Membership Control of the Union & Direct
Action! Web Site:
Users.tpg.com.au/retepsni/MembersVoice Email:
membersvoice2010@yahoo.com Facebook:

www.facebook.com/pages/
Mem-

bers-Voice-RTBU-rank-and-file-group/5312490435
71323?fref=ts
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What is Democratic Unionism?

Democratic



