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EDITORIAL

Welcome to another editon of Sparks.

Some of the most important news lately has been the O’ Farrell Government’s plans for the
carve up of RailCorp and major job lossesas part of its privatisation agenda, rubber stamped
by thenotoriousBooz Allen management consultants. Members' Voice hasmoved quickly
and issued abulletin on theissue, advocating fighting privatisation of the railways and en-
couraging the formation of “ anti-privatisation committees” onthejob tofight back. Accord-
ing to feedback received, it's been very well received on the job. The ALP union hierarchy
typically isrolling over completely before this onslaught and is doing nothing. Certainly,
stop work mass meetings to consider a campaign of direct action to fight privatisation
moves and various cutbacks and a commuter education campaign are urgent priorities.

Inthisedition, wefocuson theissue of new technology intherailwaysand the need for work-
ersto campaign to take advantage of it, rather than just taking apurely negative viewpoint.
(See articlepage 3.)

In State Transit, the grassroots arefacing more savage attacks, particularly STA admin. Sec-
tion workers are in the gun sight.(See Article page 15.) Whilst the STA CEO has been bra-
zenly trying to blackmail workers with privatisation threats to gouge out more budget
economies. (See article page 13.)

Whilst inrecent monthsmany onthejob areworking ever harder, care of thebosses’ attacks,
weat Sparkshave alsobeenhard at work spying onthe O’ Farrell Government, the bossesand
of coursetheir good chums, the union hierarchy. We have been recently supplied with the
latest in surveillance equipment and techniques by our “moles” which haveinfiltrated ASIO
and other state agencies. Asaresult, we have brought you coveragein thisedition of a“top se-
cret” Schutzen Fest organised by the O’ Farrell Government and its business mates, involving
wild antics by scantily clad bankers and CEO'’ s!!! (See article page 10.)

Spar ks welcomes contributions in the shape of poems, articles and cartoons by trans-
port workers. Pleasesend to Spar ksPO Box 92 Broadway 2007 NSW or viaour web site
www.spar ksweb.or g

Subscriptions: Tosubscribeto Sparks, thedamageis$5for aoneyear sub. Pleasemake
out only postal ordersto Rebel Worker. Sparksispublished by the Sydney L ocal of the
Network for Democratic Unionism.

Tosubscribeto Rebel Worker paper of theNetwork for Democratic Unionism, subsare
$12 pa. Please pay via postal ordersonly. The addressis PO Box 92 Broadway 2007
NSW.

SPARKS WEB SITE:
www.sparksweb.org



RailCorp Train Crew News

Thelatest news isthat inregard towhistle usage, Rail Corp boss lan Hill hasallowed guards
to use their discretion in regard to its usage.

In Newcastle, thereisaproblem with inadequate cleaning of trainsand platforms dueto staff
cuts. At Flemington, thereis aproblem with standby trains where train crews go to the sheds
to pick them up only tofind they are at Eveleigh or Macdonald Town. They then haveto find
the trains and then pass back to the sheds. Their shifts are amost over when they get back to
the sheds. However RMC is unsympathetic. Guards are also having problems having their
crib breaks after they have been on trainsfor 3-4 hours. Unclean crew crabs are also a prob-
lem. At Clyde, station staff are refusing to allow train crewsto have access to toilets on the
Clyde to Carlingford services.

Concerned Guard

Technological Change - Should workers fear it?

Crimson Coconut

Recent announcements by
the NSW government regard-
ing the removal of train
guards from rail servicesand
the future possibility of run-
ning driver-lesstrainson new
privately owned rail routes
caused some consternation
amongst rail staff and the

RTBU leadership.

Despite privatisation and : F o
ownership being the main is- "It's a great invention, but it'l]
;’gE'TaéeS f‘;;‘;'e‘r’;'lgslsrga;‘j probably mean the end of
spoke out about the unsafe civilization as we know 1"

nature of trains without driv-
ers. Thisis despite the fact that driverlessrail services are operating safely in quite afew
countries, generally without incident. Driverless trains are routinely operated on the Paris
Metro, Barcelonaand Madrid Metro, Seoul Subway, Tokyo Metro, Taipei Metro, and hun-
dreds of other lines around the world from Russiato the USA. Thetrain crew “reforms’
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wereforecast inthe 2010 EBA and had been opposed by many grassroots union membersbe-
cause it gave the Government the right to do as they wished.

The introduction of new technology creeps up on us and we are quick to forget how
things wer e befor e the latest innovation.

M otorised scrubbing machines now clean station floors replacing what once weregangs of a
half a dozen workers or so wielding mops and brooms. Large track mai ntenance programs
now take placewith the most modern of equipment. Giant machinesrequirelessthan ahand-
ful of workers. The work is completed in the shortest possible time. Just 50 years ago such
work would have required nothing short of a small army of hundreds of workers in a
back-breaking and arduous task, working night and day for weeks, if not months, to com-
plete the work. Likewise the use of computers for work sharing, emailing and accessing in-
formation hasdone away with the need for telegramswhich werein usefrequently right upto
afew yearsago. Few staff today on therailwayswould know of, or even need to know of, the
telegraphic codes of jargon, which still exist, but are rarely used.

These changes happened without any whimper from rail workerswho were freed from un-
necessarily labour intensive, anachronistic and repetitive work.

The new announcements about staff reductions are nothing new but they do add renewed
pressure to fearful workers because society has changed radically in the last few years. As
Australian society and communities around the world have becomeless egalitarian, (wedlth
is now concentratedin fewer hands, 1% owning asmuch asrest of us, the 99%). Theloss of
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a jobinthepublic sector canlead to yearsof hardshipfor individuals. Thetightening of €ligi-
bility rules for government support and the meagre pensions and benefits for unemployed
workersin atight jobs market al point to the dangers of becoming unemployed. Workersare
well awarethat they arejust astonesthrow away fromajob lossand an undignifiedlifeexist-
ing in poverty.

Innovation is, theoretically at least, any new process which gives manufacturers and owners
some sort of advantage over theway goods are manufactured or that servicesare delivered. It
isatemporary processthat drivesthe material devel opment of society asawholeand enriches
the owners until competitors catch up. For example, IBM the pioneers of the computer age
have fallen by the wayside as a major home computer manufacturer and seller. As competi-
tors have caught up through innovation IBM has had to diversify into other areasto survive.
IBM are hardly a household name anymore.

The contradiction for workers is that despite the introduction of new technology making
tasks easier whilemassively increasing production, workersgenerally do not share any of the
increased output. Technology’ s multiplier effect on the productivity of workersinstead does
away for theneed for workers. New technol ogy increasestheval ue of each workerslabour but
rarely does the worker benefit from this extra surplus value that they produce. Precisely be-
cause workersbecome moreefficient they will bemorelikely to bethrown onto the scrapheap
that is unemployment.

Because of theway capitalist society works, any increasein productivity leadsto an ever bur-
geoning profit which isusedto increasethe dividend to shareholders. It propelsthe owners
of the new technology to a position of wealth and statuswell abovethat of theworkersusing
it.

In the case of workers in the public transport industry, (and the public sector in general)
changes in work practises brought on by new technology leads to the likelihood of reduced
job opportunities and amuch greater chance that private operators will take over thesefunc-
tions. The public service provided by the new private operators are then geared towards pro-
ducing profits rather than providing a public service.

Because we cannot stop progress caused by innovation and new technology workers must
look realistically at what can be done so that any changes servetheir interestsrather than athe
interests of the owners. There are several wayswe can tackle the problem of job lossesdueto
technology.

Workers and unions must work towards a better spread of wealth regardless of peoples con-
tributionto society. Besides, new technology doesnot necessarily havetoleadtojoblosses.

A new Green Economy based on renewable energy and recycling hasthe potential to create a
very large number of jobswhich would be ongoing. By contrast the mining industry issaid to
empl oy just under 2% of the workforce. Jobsin the mining sector haveafinitelifespan unlike
jobsin the renewabl e sector of the economy. Thewill to movein the direction of sustainable
production though is missing from the political and economic agenda of the mainstream par-
ties despite the looming environmental crisiswhich endangers human kind.
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Video of U.S. occupation forces gunning down Iragi civilians and TV
reporters, yukking it up and cracking jokes, has shocked dozens and
dozens of Americans. There's obviously a serious need for
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Our communitiesare incrisisdueto outdated infrastructure and amassiveinjection of pub-
lic funds could provide the jobs needed for community renewa . The building of cycleways,
upgrading of public spaces, better and more frequent public transport services, increasing the
availability of housing and community health programs and the like has the ability to create
many thousands of jobs. These jobswould be created because of advancesin technology and
the will to use it for the human good.

Workers displaced through technology need to have access to retraining so that they are
better prepared for the new roles and jobs which they will undertake. Displaced rail workers
and other public transport workerswill hardly be prepared to slot  into the jobs on offer out-
sideof their traditional tasks. Retraining of workers displaced by technology could also create
many thousands of jobs.

Sharing work and reducing work hoursis another way of spreading the wealth. However this
must not be at the cost of reduced wages. Thisisone sureway of sharing the proceeds of the
increased productivity brought about by the introduction of new technology. Unions have
pulled back along way since the heady days of the 60’ sand 70’ swhen they advocated a38 or
36 hour work week. The time has always been right for a continuation of the “ Shorter Work
Week” campaigns.
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Governments continual cutting back on the social wage by raising the retirement age, reduc-
ing pensions and unemployment benefits, as well a cutting back on access to education to
those who cannot pay the high fees demanded, is another way that the real economy is dis-
torted away from waged workers. Themediaand politicianscontinually bleat about how ben-
efits and access to services such as education must be reigned in because the government
can't afford it. The truth is that business, especially mining, has never had it so good.

Never before in our history has so much wealth been accumulated in so few hands. Present
Governments however would never dream of endingthislifeof privilege fortheelitefew on
whose power they depend. The solution to increasing the social wage and therefore a fair
share of the profitsfrom innovation and new technology will involve aradical changein po-
litical perceptions and will require that the current economic order be turned on its head.

Itistimeto take back our share of production which isincreasing with the help of new tech-
nology. There seems no point to increasing the productive labour of workers using technol -
ogy if it does not benefit all of society.

Traditionally unions fought for more leisure time, wage rises based on productivity im-
provementsand asocial wagethat ensured that even themost disadvantaged of our communi-
ties could live in dignity. Today unions are on the back foot defending and losing the hard
fought benefits workers had.
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The problem of new technology destroying jobs exists only as long as unions fail to realise
that freedom from work and freedom from scarcity isamaj or aspiration of workers. Technol-
ogy will allows usto move closer to the goal of worker emancipation if it used for the com-
mon good rather than geared towards making profit. Union leaderslikethoseinthe RTBU do
not know how to fight any more or they lack the political will, so they see technology as a
threat rather than as aliberator of workers from the drudgery of everyday existence.

A visiondifferent from that handed down through the mediaand politiciansexistsin the heart
of every worker, evenif what they say iscloudedin confusion and mouthed platitudeshanded
down from the exploiting classes. If unions such asthe RTBU areto survivethe next decade
then they must tap into the real aspirations of their membersand learn like King Canute turn-
ing back the sea, that itisfutileto try and turn back thetide of human desirefor technol ogical
innovation.

Railing against technological advances goes against the tide of history. Driverless trains,
trains without guards and other innovations will come whether welikeit or not. The RTBU
bulletin citing safety and community concerns reveals much about the thinking within the
RTBU leadership. Issuesof safety will be overcome. From theunions point of view it should
comedowntoasimplequestionthat is not about jobs or safety but human need and the own-
ership of wealth.
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Theway forwardisto extend and expand what ispossiblebased on the needs of union mem-
bersand the community in general, of which membersarean integral part. L etsbuild thefu-
ture based on human need, using progressand innovation that benefitsall, rather than greed.
Let's get our fair share of the spails by challenging and defeating our real enemies not the
RTBU'’ s phantoms which the |eadership use as an excuse for doing nothing.

RAIL-BUS NEWS

By The Transport Scrutinizer

RAILCORP

As | predicted Booz-Allen Consultants have convinced the Government to decimate
RailCorp once again. 750 salaried and professional job must go as aresult. Only around 240
employeesresponded so far, soitisonly fair to say forced redundancies arelikely to happen.
Another problem that may soon happen, may well be the removal of Guardsfrom A and H
sets, the rumours continue to grow. More staff reviews will see the further reduction of
frontline staff from stations in line with the formation of Sydney Trains and NSW Trains.

STATE TRANSIT

The Government has made it quite clear to
STA that privatisation is on the agenda once
again with more tougher scrutiny of manage-
ment and operation of servicesby TFINSW hap-
pening immediately. Crackdowns on workers
rights such as sick leave, compo, specia re-
quests for roster adjustments, union represen-
tation on disciplinary issues and the abolition
of employee staff buses are just the beginning
of araft of actions specifically designed to de-
moralise even the most hardened employees.
Themainfocusof dl of thisisto makeall STA
staff feel resentful of their organisation and
gladly accept hostile private takeover of public
busservices. TINSW YOU ARE ON NOTICE
FROM ALL AT STA. IF YOU AND YOUR
CRONY GOVERNMENT THINK WE ARE ALL STUPID, THINK AGAIN!!!
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O’FARRELL’s SCHUTZENFEST

The NSW O'Farrell Govt. decided to celebrateits deal with the Shooters Party which al-
lowed the privatisation of Electricity Infrastructure with the holding recently of a
Schutzenfest in exchange for shooters access to national parks. It's rumoured that a secret
clause of thedeal alowstherelease of themost rabid and fattest feral fat catsfrom the Busi-
ness Council of Australiaand the Sydney Chamber of Commerceinto national parksto pro-
vide more targets for shooters. At the jamboree, as the beer was flowing and clay pigeons
were shot, Libera Party heavy weightssuch as Barry O'Farrell, Nick Greiner, Mike Baird
and their business and
public sector boss mates
were cavorting in leder-
hosen slapping each other
on the bum.

Peter Rowley, STA CEO
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his contradictions with his insatiable appetite for attacking us, whilst putting out to lower
management that we shouldn’t bother checkingtickets. Asaresult, the STA islosing millions
of dollars. Hisforked tongue was also in evidencewith his claim, that wewereall mates. De-
spite hisinvolvement in the conspiracy to get Chris Mansergh, the former union rep at Port
Botany and a trainee sacked, involving the fabrication of a bogus harassment charge. Chris
wastargeted, ashewas too popular and was assisting the grass rootsin the fight against the
bosses via constantly holding yard meetings. Unlike prior union reps at the depot. Lately
Rowley has switched into mafia godfather standover mode with his back mail, that if we
don’t give up important conditions we will be privatised.

Rowley was subsequently, observed being loudly cheered and clapped by Transport Mini ster
Bergjiklian, VeoliaCEO and the Sydney Sun Herald Editor ashe competed with his nose and
tongue tied in large knots, emblazoned with the new Transport NSW Swastika logo on his
pinstripesuit, inthe piggy back, Government utility budget claw back hammer throwing con-
test. Bizarrely hewas saddled on atrainee STA driver, who had just completed along stress-
ful shift at aforeign depot. Thanks to the speed up and the current enterprise agreement sl
out. Thedriver had been desperate to boost hislow wages with this* moonlighting”. Rowley
won the contest despite close competition from Rod Mason, Rail Corp CEO wearing shiny
new, 3rd Reich jack boots, saddled on a soon to be retrenched rail worker and Barry
O'Farrell saddled on alow paid public servant also about to be retrenched. Rowley won $20
million in bus tickets!!!

The Schutzenfest ended with all the politicians and big bosses slow dancing to the latest
neo-liberalism hits of the Big Business Big Band and the Forbes 500 Billionaires chair.
Whilst, Rowley threw free busticketsover the crowd like confetti! Causing ariot asthe politi-
cians, executives and CEO'’ s fought over the free tickets on the ground!

S.T.A. BUSIE NEWS

BURWOOD DEPOT NEWS
Sparks: How ar ethings at Burwood?

Burwood Driver: Some of the most worrying devel opments has been blocks of 6-8 new driv-
ersbeing senttousfrom other depots. They aregiven abrief orientation by thebosses, butit’s
completely inadequate. Asthey don’t know the runs.

Other newsisthat the bosses are starting to really hammer drivers ontheM41 and are moni-
toring themwith P Tips over cancellationsof runsand in some casesdriversarebeing set up
for E1's. The P Tips involving the GPS tracking equipment which all buses are now
equipped could help out resol vinginefficienciesinthebuses, but instead thebossesjust used
ittopunishdrivers. Thesecancellationsdueto laterunningareinevitableto duetothe unreal -
istic running times being imposed which provide no timefor traffic congestion.

Someweeksago, the STA CEO visited thedepot and held astaff meeting. 1t focused onthe
STA'sinsatiable efficiency drive. Particularly emphasising cutting out drivers, rather than
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tackling other well known inefficiencies. Intriguingly a Burwood alot of new wiringis be-
inginstalled. Sothereisnew money availablefor such things, but it must comefromthedriv-
ers.

Thiscorner cutting isalso seriously undermining the quality of bus services. Asacost saving
measurethe bossesaren’ t willing to pay for DOC' sfor corridor supervisors. Asaresult, there
are cases where there are no corridor supervisor on duty. Such a situation occurred the other
night and due to asituation at Concord, when we had no corridor supervisor to intervene, we
were sent on the wrong route and al ong roads the buses shouldn’t have gone down. Leaving
many commuterswaiting at bus stops. In another case, adriver wasinvolved in an altercation
with apassenger. Again therewasno corridor supervisor to intervene. Sothisdriver waskept
waiting a considerable time, as the police treated the incident as alow priority.

LEICHHARDT DEPOT NEWS
A Visit from “Mr Pinocchio” with “ Dollar Signs” in his Eyes

Chief Exec., Peter Rowley, did theroundsof the depots assuring staff that wewon't be priva-
tised and that our core work will be quarantined for 3-4 years, while the STA can cut more
costs. They will then be forced to compete with private companiesfor all Sydney contracts.
Two weeks later, the Transport Minister says, she will not rule out privatisation. What a
joke?!! STOP PRESS According to the Sydney Morning Herald Thursday 5th July, the Chief
Exec. is now threatening us with privatisation if we don’t give back important conditions!



-13-

TheHoaliday Relief (Scrap) Roster was abolished 6 months ago and replaced with specific re-
lief linesbelow each style of rosters(e.g. AM’s, Midday, PM’s, Brokens). A form of scrap (in
depot) isretained. Anyone on arelief line can be sent to another depot, at any time, based on
seniority. So the least experienced drivers, who are still finding their feet at their home depot
are being sent en masse to unfamiliar fields.

I recently encountered a driver from another depot, who was driving a bus. He had never
driven before. Thisistotally against STA rules and any driver sent to another depot must be
quickly trained on that bus before they go in service. On top of thisbreach, he was being sent
to Birchgrove terminus with a difficult and dangerousturning area—in the dark! Leichhardt
driversaretakento two turning areas (and trained in daylight) including this one, before they
ever driveat al inservice. Thisisatotally unacceptablesituation. | spent 15 minutes drawing
adiagram for thisdriver, while he drove in service, then explained it to him at my stop for a
few minutes. Holding up his passengers. This turning area has obstacles that could result in
bus damage from illegally parked vehicles and road furniture.

Thebusneedsto beraised for adish gutter. A lamp post hinderstheturning circle. Thecircle
needsto bechecked for illegally parked vehicles. Thisdriver had noneof thisinformation and
it was only dumb luck, | was a passenger on his bus!!

LEICHHARDT SHOWS THE WAY FORWARD ON WORKERS COMP!

On Monday 2nd July aunion ballot was held at the depot on the issue of holding a 24 hour
stoppage, as a protest against the new workers compensation legislation. It was passed 98
(Yes) 70 (No) and (Informal) 2. This motion must now be now sent around all depotsfor pe-
rusal and potential voting. Then sent to Division Office for decision.

Leichhardt 5 years ago was considered a soft depot. Now we areleading the charge!! When
wemoved to the new depot, wethreatened asnap L eichhardt only strike over such pathetic re-
fusals by management to supply basic amenities e.g. (1) A loca phone for family emergen-
cies!! (2) Soap in the kitchen!! The other half dozen requests were as minor. The threat got
them talking, but we were definitely walking, if no response!

WAVERLEY DEPOT NEWS
Sparks: What areyour thoughtson the STA’s*" Transition Program” ?

Waverley Busie: The STA CEO hasbeen going around the depots holding staff meetingson
thissubject. Themajor focusis areport by the O’ Farrell Govt’ s transport advisors, the noto-
riousmanagement consultants, Booz Allen. It stakenafigureout of theair of $20 millionand
said we are over budget for thisamount. Whilst Veoliaclaimsit can runthe STA $20 million
cheaper. However, asweall know, Veoliaand other large companies are duplicitousin their
claimsin businessto win contracts and can cook up rubbery figureswith the aid of corporate
lawyers. It sall about screwing theworker. Thisduplicity of Veoliawas highlightedtomeon
arecent radio program. It focused on Veolia’ stender for somegarbage business. | wasintend-
ingto ringintotheprogramto disputeVeoalia sclaimsand rai se some pointsabout itsrubbery
figuresand duplicitous claims. WasV eoliato be paid by weight of thetip?Isit being paid per
tonnefor land fill?Why isn’ t the rubbish being recycled?n the case of the Sydney City Coun-
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isfarcical. The STA bossesfocuson thisissue showstheir megalomania. It seemsto meto be
all about making us more profitable to be flogged off. Probably to this most multi monster
company inNSW - Veolia. Apart from garbagetrucks, it hasinterestsin the desalination plant
and buses. It's no doubt looking for rich pickings with the STA.

TheSunday 3/6/12 edition of the Sun Herald dropped the bomb shell of O’ Farrell plansfor the
privatisation of the STA. The Government didn’t deny it was under consideration. It seems
due to the existence of the current enterprise agreement, it's unlikely, the STA would be
flogged off until 2014. Latest newsisthat the CEO has been blatantly trying to blackmail us
into agreeing to more casuals, cuts to rosters and other give backs using the threat of
privatisation.

On arecent 2BL radio program, the President of the Bus and Coach Association, Frank
Diapuzzo was interviewed about the issue of the STA’s privatisation and its takeover by
Veolia. Hewasvery careful in hisanswers. He knew what to say and what not to say. He gave
theimpression he knew alot morethan hewasletting on. Hetalked vaguely about rosters and
wouldn’t elaborate. He seemed to be using “code” words. What does this mean in reality?
Casualisation? Different companies bringing in workers?

Sparks: What’sthe latest with the toilets?

WAB: Thesalt cleaning solutionisn’t being putinthemen’s toiletsat North Bondi. Asaresult,
an unhygienic odour is present, even in winter. Without even going inside thetoiletsat North
Bondi, you smell it. Themaletoiletsat the Bondi Junction interchange are adisgrace. At the
oldinterchange 12to 13 yearsago thetoiletswere adequateintheir condition. However at the
new interchange, complaints about thetoil ets are being made constantly. There arearange of
problems such as the noisy fan, a cubicle door which has been kicked in which no one has
bothered tofix, urine all over thefloor, poor toilet flushing, toilet paper rollsmissing, too few
cubiclesand the obviousneed for regular checks. Whilst 200 driversare supposed to usethese
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appalling facilities. It sfarcical! The STA bossesare even corner cutting on hygieneto savea
few dollars. Everythingishbeing clawed back to savemoney. It’ slikeagame. The STA bosses
aretreating uslikethelowest common denominator. There are plenty of ex-professional peo-
pleonthisjob, who are scratching their heads about thistype of treatment. Onedriver wasso
angered by the situation that heistaking thisissue up with the OH& S committee, which must
look at thisand get all the toilets cleaned and done up.

Another example of how ludicrous this corner cutting has become, is an incident in which |
wasinvolved the other day. | took abus at the shed and went to Nth Bondi. At theterminus, |
noticed an internal panel on the bus had become detached and was over hanging passengers
seats. | contacted the radio room who advised achangeover woul d be supplied at Bondi Junc-
tion. At the interchange instead of being issued with the changeover, an inspector from
Grafton Street had some gaffer tape. When hecameover to repair the panel, helaughed saying
the tape was the STA’s ideal fix it. A masking tape to cover up, the STA’s deficiencies!
Sparks: How arethingson the privatisation front?

WB: Someonthelatest news isthat the Parramattato Liverpool T-Way hasbeen soldtoapri-
vate bus company. T-Way drivers were given the option of either going over to the private
company or returning to their depots of origin. Given the worse conditions of the private
company, | assume most returned to STA depots.

Whil st the Ferrieswill be sold off by the end of July. Were Ferry Skippers paid abonusasan
inducement to go over tothefranchi sees? Recently | wasdown at theferrieswharf at theQuay
and noticed agroup of ferry workerson one of thepiers. | pulled up one of the guysand asked
him what was going on in the ferries. He mentioned they were attending an induction for the
new franchiseswhich will betaking over. | asked him whether anything will change with the
franchising. According to him, he was guaranteed by the new management that it would be
likethe old government operator. | replied, “just wait, you' |l see marked differences.” Witha
private mob taking over a utility, it may look good at the beginning, but later you'll see the
nasty side.

Sparks. How arethings with the cleaners, mechanics and fuelers?

WB: They are being shafted! At Pt. Botany, cleaners and mechanics have left due to being
given the run around by incompetent bosseswho lack integrity. The mechanics are suffering
and don’t haveto put up with the cal lous behaviour of the bosses. Heavy diesel mechanicscan
findwork at many other places. At Waverley, cleanersand fuelers arenot getting extraover-
time despite increased workloads. Every corner in their jobs is being investigated by the
bossesto deliver an outcome. It reminds me of the Nazis. I n their concentration camps under
the control of Himmler, the wrong kind of efficiency was displayed with everything being
itemised and taken from their victims such as gold, false teeth, glasses, etc and the inmates
separated according to category. The fuelers and cleaners are being intimidated and demon-
ised to facilitate the split up of the STA into sections.

Sparks. How are STA Administrative staff faring

WAB: They are working under tremendous pressure. They now, all have to reapply for their
positions. Looking at my supervisor, | can seehe’ snot happy, behind hissmile. | can seehe’s
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been put under more pressure and has to perform more or lose his job. Thiswill mean more
pressure put on to us. The other day, alady from Head Office caught my bus. She displayed
her home and duty pass and said, “this will be gone soon!”

Recently, our friend Omar, sundries staff member, who handleslost property and other duties
wasgiven hismarching orders. Aspart of hissacking, he hadtositfor abasictest, what | call a
“failure’ test. Toreceiveafinal payment, he and othershad to attend atype of induction. One
of our guys, mentioned that people from all partsof the STA particularly office staff were at-
tending it. The courseisall about helping you apply for jobs outside the STA by helping you
write resumes. |n a private company, you would never get thistype of assistance, but I’'m not
saying it's good. This cutting of staff is happening across board in the public sector with
O’ Farrell’ sdrive to save money.

Sparks: What are your thoughts on fighting the push for privatisation in the STA and
other attacksby the O'Farrell Govt.?

WAB: The union hierarchy such as Unions NSW has spread theillusion that we need to be re-
vamped and modernised and just focus on computerised communi cations such as digital me-
diato get the message across of the need to resist the O’ Farrell attacks and token singleissue
rallies such as on Workers Comp on Wed 13/6/12. We are al getting sick of being pushed
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around by the O’ Farrell Govt. and need to fight it like the teachers' union. A work mate the
other day mentioned to me how inspired he was by the recent strike by teachers over attacks
by the O’ Farrell Govt. He was angered by the O’ Farrell Govt wanting to vastly increase the
amount of thefining of the Teachers' union from $10,000 to $200,000 for what it considersas
illegal stoppages, but what | call democracy! He considered we need theright strikeif weare
to effectively fight O’ Farrell.

Sparks: What areviews on the union question?

WB: Without union membership you are very vulnerable from the bosses’ attacks. Some
yearsago, my sister wasworking at anonunionised homevisiting firm and aresident who was
suffering from dementia fal sely accused her of stealing $100. Despite the mental incapacity
of thislady, her word was accepted by management and my sister wasinstantly sacked. She
had no organisation to assist her and had to find another job with now a black mark on her
name. This an example of what can happen without workplace union organisation to help
fight the bosses.

Sparks: What areyour impressions of the speed limits on the bendibuses?

WB: Theother day | was going through atunnel on the Eastern Distributor and noticed in the
2ndlane inthesame direction, alot of traffic congestion caused by abendibus. It wastravel-
ling at itsseverely restricted, speed limit of 50 kmp, imposed by the STA bossesto saveafew
dollarson fuel. However, the maximum speed limit for vehiclesin the tunnel was 80 kmp. It
seemed to measituation from the horse and cart era, when vehicles had amuch less speed ca-
pacity. Isthe STA really making savingsby such measures?| don’t really know. It’ scertainly
a hindrance to traffic. Whilst the union has claimed a minor victory on the issue. As they
obliged the STA to put signs on the back of the bendiesfor motoriststo take account of the 50
kmp speed limit of these buses.

Sparks: How thingswith the transit officers?

WB: Recently | was passing the STA officein Parramatta. | noticed agroup of 5-6 transit offi-
cersoutsidethe officeand had a brief conversation with them. Thetransit officers often come
from an elite military back ground such as the SAS and were highly trained. They were all
scratching their heads about their poor treatment by the Transport Minister. They mentioned
that sherecently featured at apublic transport forumin Baulkham Hillswhere shewasunable
to handle questionsfrom the floor. She gave theimpression that she knew little about the job.
However, she has an unhealthy obsession with chopping out jobs. They felt they wereon a
merry go round with their jobs, as for the 3rd time, they had to reapply for their positions.

Sparks: What nasty surprises arelikely to occur with the STA takeover by a private
company?

WB: Few peopleon thejob who voted for O’ Farrell, look at arange of issueswhichwill have
to be dealt with under privatisation: Will theinstitute still be operational ? What changes will
haveto be madeto the I nstitutes constitution?Y our canteen, isthat continuing asagoing con-
cern? Will you have time off for running and fishing clubs?
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VICTORIAN RAILWAY NEWS

Inissues 132 and 134, mention was made of a Conductor Service Manager bullying employ-
ees and of an employee being given a final warning. In thisissue Conductors, Sation Staff,
Driversand Staff fromHead Officewill discussthese ongoing issues. Once again nameshave
been changed.

Sparks: Three years ago, we reported about a Conductor Service Manager bullying
employees. What has happened?

Clarence: Nothing.

Mishaand Manfred: Y ou are correct. We spoke about this person inissue 132. Thisissuere-
ceived alot of support from the rank and file, but Human Resources had other ideas.

Sparks: What ideas?
Misha They called anumber of employees before their respective managersto find out who

wrotethearticle. Y ou seeHuman Resourcespromised to terminate the personswhowrotethe
article.

Manfred: The number of employees who read the article in 132 supported the persons who
wrote the article. As one of the V/Line workers said, " SPARKS stands for free speech”.

Sheona: InHead Office, where | work one can observe people. Duringa lunch break | heard a
number of employeesdiscussing SPARK Sissues 132 and 134. One employee stated that the
peoplewhowrotethearticleweredis oyal to the Company and werethelowest of thelow and
would not put their namesin the article.

Clarence: We maybe alow bunch of workers, but you have to stand up and be counted. The
reasons names are changed is because of what happened 25 years ago. In those days, there
used to bea Victorian Edition of SPARKS. One of the workerswho contributed to SPARKS
wasusing hisname. Management hounded thispersonand triedto disciplinehimontrivial is-
sues. He always stood up to them.

Sparks: You can seewhy we change names. People ar efrightened to comeforward. We
prefer to keep our contributorsanonymous.

Rastus and Roscoe: At this point being drivers, we have had trouble with this Conductor Su-
pervisor. Y ou see during anumber of servicedisruptions, anumber of Driversasked the Con-
ductors to come up to the Drivers' cab to discussthe disruption. There are issues we cannot
talk about over theradio. On oneof the stationsduring adel ay, oneof thedriversobserved this
person hiding in awaiting room. Wethink he was spying.

Clarence: You are correct. This how low this person could go.
Misha: This Supervisor always picked on female Conductors.
Roscoe: Yes, he did. Being a Bully, thisis all he was good at.

Rastus: One of our drivers observed anincident on astation platform, wherethis person belit-
tled afemale Conductor. He claimed that she did not close the doors on an N Set. The Con-
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ductor said both green door lights were on, thus the doors were closed. He ignored her
explanation and he humiliated her.

Misha: The Conductor was distressed and reported this Bully to management.
Sparks: What did they do?

Manfred: Nothing. The Conductor told management that if this person ever again got on a
train, she was running, she would walk off.

Rastus: We, drivers, would have supported her.

Manfred: Management said that it was against the industrial relations act to refuse to work
with a person.

Rastus: Yes, itis, but abully like him would you walk off.

Roscoe: Inissue 132, mention was made of this person spying on aConductor from adriver’s
cab inthe middle of aveocity train. What happened here was the driver of thetrain told the
manager totell himto get out of thecab or it would not move. Hemoved. We, drivers, stood up
to him. To hell with the industrial relations Act.

Clarence: In issue 134, an article was written about a female Conductor who on departing a
trainwithan N set, shut thedoorsand apassenger jumped onthetrainthroughtheVandoor.

Misha: Yes, this was a sad case. The train was departing and the passenger jumped on the
train. Heknocked the Conductor over. This supervisor was on thetrain and stood the Conduc-
tor down and she had to front Human Resources.
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Roscoe: The Conductor was put on a Final Warning.
Sparks: Isthiswarning still in force.

Rastus: Yesitis. Threeyears has passed since theincident occurred and the Conductor is till
on the final warning.

Misha and Manfred: Human Resources despite representations from the Union and Train
Passengers with not remove the warning.

Clarence: In the meantime, this Supervisor was bullying Conductors.

Manfred: He had hisfriendsand spieswho would report to him what the Conductorswere do-
ing and some Conductorswould report to himif aConductor did thewrong thing on atrain.

Rastus and Roscoe; Y es, these idiots thought that by putting other Conductors on paper to
him, they would be on his good books, but he was using these idiots.

Sheona: Despite him being a bully, Human Resources would not remove him, because if he
was removed, they would admit, they made a mistake.

Sparks: In conducting, this person should have been removed. It would have restored
harmony in the country depot and removed a fair amount of tension around the work-
place.

Mishaand Manfred: Towardstheend of last year, ticket irregularities werediscovered at this
particular depot where he worked. Asthere arelegal issues regarding this matter, we cannot
say anymore. It will have to wait for afuture issue.

Clarence: Itisgood, he hasbeenremoved, but unfortunately, it had to beon anissue of tickets.

Rastus and Roscoe: In having thefinal say, the Conductors had to put up with this Bully. We
hope when the enquiry over the tickets is resolves, that he is removed. Finally, what goes
around comes around. Remember support SPARKS.

BRITISH BUS NEWS

Bus drivers strike over Olympic bonuses.

22/6/12

A 24-hour London bus strike hasbegun following the coll apse of peacetalksinadispute over
Olympics payments.

Thewal kout by thousands of members of Uniteat 17 buscompaniesin pursuit of a£500 pay-

ment for working during the Gameswill hit most parts of London, disrupting travel for com-
muters and tourists.

Transport for London (TfL) said, however, that more than a third of bus services were run-
ning. These are mainly in central, south and north-west London after a high court judge
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granted an injunction
on behalf of three oper-
ators. It is understood THE WAR -
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strike.

Degpite the injunction,
Unite said thousands of
bus workers would
stage thefirst city-wide
walkout since 1982, &f -
ter peace talks at the
Acas conciliation ser-
vice failed. It said
strikes by staff at the 17
remaining operators
would go ahead be-
cause they were not affected by the injunction over balloting anomalies.

Unite' sregional officer, Peter Kavanagh, said busoperatorswere“refusing to enter into gen-
uineand timely negotiations” over Unite' sdemandsthat busworkersreceive a£500 payment
in line with their peers on the London Underground, London Overground and Docklands
Light Railway networks.

Warning that strikes during the Gameswere possible, he said: “If the operators shirk their re-
sponsibilitiesnow they will sow the seeds of massive anger and frustration acrossthe bus net-
work, inevitably leading to strife and industria action during and way beyond the Olympic
Games.”

L ondon busoperatorssaid in astatement that they had put together apackagethat would have
awarded bus workers £500 each if they worked throughout the 29 days of the Olympicsand
Paral ympics — a shift pattern that Unite dismissed asimpossible.

“Unite’ s demand, which includes paying a bonus to staff irrespective of whether they are
working over this period, would amount to over £20m,” said the operators. The main source
of funding wasan £8.3m payment from the Olympi ¢ Delivery Authority, which busoperators
now fear will bewithdrawn by the L ondon mayor, BorisJohnson. “Wearefearful that the ad-
ditional money made available by the ODA hasnow beenlost. We can only apologisefor the
disruption that will be caused to bus passengers,” the companies said.

At West Ham busdepot, afew milesfrom the Olympic stadium, striking busdriverssaid they
would take industrial action during the Games if they had to. Speaking anonymously, one
said: “Wedon't want to do that, but wefeel likewe have been pushed around.” Another driver
said employees deserved similar Games payments to colleagues at London Underground,
London Overground and the Docklands Light Railway, who will be paid between £500 and
£900. “Wedon't want to go on strike but we have got no choice but to resort to this, to point
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out to Transport for London that we do the samework asour colleaguesin other transport de-
partments and we should be paid for it,” the driver said.

The Unite shop steward at West Ham depot, |smael Kanu, 48, said TfL’ srefusal to match the
tube, overground and DL R payments was disrespectful to bus workers. “We are just asking
for our own reward,” said Kanu, a London bus employee for 27 years. Asked if hewas pre-
pared to strike during the Games, hesaid: “1f that’ swhat it takes, yes, wewill strike during the
Games.” The West Ham depot serves eight routesthat go viathe stadium, but wasinactive on
Friday morning, with only a dozen buses leaving since the strike began at 3am.

Driversat the depot, which isrun by Stagecoach, also disputed TfL's claim that the bus net-
work would not beas overloaded asthetube or DL R during the Games. “ Assoon asthe under-
ground is overcrowded, it is bus drivers who pick up the pieces,” said one driver. Another
added: “We deal with passengersface-to-face, the aggro. We should be rewarded for that be-
cause | am sure we are going to get more of that [during the Games].”

Kanu added that driverswould not accept TfL’ soffer of abonusfor driverson routesdirectly
linked to the Olympics, in effect ruling out abonusfor driversin the outer boroughs. “It’ s to-
tally wrong. Wearefighting for workersin London asawhole. The tourists coming to watch
the Games will be everywhere around London.”

Talks to avert the strike broke down despite the intervention of Johnson, who has secured
£8.3m from the ODA to help settlethedispute. Unite'sdemands required afurther £6m from
thebusoperators, the ODA and TfL, although operatorsnow claim that number would haveto
be doubled.

Johnson said: “ It s;emsto me that some militant union leaders remain hell-bent on strike ac-
tion, and that is wholly unacceptable. | want the people of London and our honest and
hard-working bus driversto know that we' ve gone the extramile, money ison thetable, this
offer isfair, but it is also conditional on drivers not taking strike action.”

Busoperators, who are paid aset fee for running servicesin London, insist that they could not
afford to meet Unite’ sdemandswithout asubsidy from TfL, whichinturn argued that thedis-
pute had to be settled by Unite and the operators.

Peter Hendy, the transport commissioner, said: “It is now clear that the leadership of Unite
wereintent on astrike all along. They have pursued this unnecessary course of action despite
an extra£8.3m being brokered by the mayor that would allow every busdriver inLondonina
garagewhere oneor morerouteswere affected by the 2012 Gamesto gain, over the 29 daysof
the competitions, about £500.”

Headded: “We are now working together with our partnersto ensurethat L ondonersandvisi-
tors have aternative travel options and the necessary advice to enable them to get around. |
would advise everybody to use other transport services, to consider walking and cycling for
shorter journeys and to check before travelling at www.tfl.gov.uk/buses.”

The capital’ s bus network carries more than 6 million passengers on a weekday, compared
with 3.5 million onthetube. TfL hasaccused Unite of “ attempting to exploit the Games spirit
and add a further multimillion-pound burden to the hard-pressed fare and taxpayers of Lon-
don”.
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BUS WILDCAT STRIKE

A short pieceinthe Evening Standar d yester day mentioned awildcat busactionin North Lon-
don yesterday 27/6/12.

Bus staff start protesting over Olympics bonus payments
Action by bus workers halted 33 services during the morning peak today.

Workerstrapped vehiclesin the depots and police had to be sumoned to halt the protests and
let vehicles out.

The wildcat action was condemned as “ deplorable” by Transport for London (TfL.)
Workers were protesting over failed demands for a £500-a-time Olympic bonuses.

It came as union bosses at Unite, staging its annual general meeting at Brighton, decided the
next course of action which hasalready led to a24-hour strikein pursuit of the bonusesfor all
20,000 plus staff.

The protests took place at the Holloway Road, Cricklewood, Waterloo, Wood Green and
Tottenham depots. A TfL spokesman said“ Protestersat fivebus garages caused disruptionto
33busservicesthismorning. TheMetropolitan Police Servicewerecaledineach caseand all
buses have now resumed passenger service.

“The payment of bus staff for the Olympic and Paralympic Gamesis a matter for the private
companies who employ them. Any disruption to transport services for Londonersis simply
deplorable espe-
cialy in circum-
stances where the -~ .
employers’ offer / |6) - g 1
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What is Democratic Unionism?

Democratic Unionismmeans grassroots controlled unionism, not control by officials. It also
meansthat workersin oneindustry should bein one union so asto remove artificial divisions
that can causedisunity. Such aunion should befully organi sed and controlled by the member-
ship.

To achieve this we believe a union should be organised along the following lines:

I. That no person employed by the union should earn more than the average income of the
membership.

2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeopleare only to act as del egates el ected by the membership to carry out decisions
made by the membership in mass meetings.

4. That amechanism isinstituted for the instant recall of spokespeopl e/delegates who break
the aboverules.

5. That al positionswithin the union be held on alimited tenure, the duration of whichwill be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won't need full time officials.

7. All loss of earningsincurred by elected delegateswho misswork asaresult of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

Only inthisway will we see the creation of ademocratic, united, fighting organisation which
can stand up for the rights of workers and their families against unhelpful union officias,
bosses, palitical parties and governments.

MEMBERS’ VOICE
WEB SITE:

Http://users.tpg.com.au/retepsni/membersvoice
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What is Democratic Unionism?

Democratic



