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EDITORIAL

Welcometo another edition of Sparks.

Someof themost important newsaffectingthe NSW Railwaysand other sectorsof pub-
lictransport isthere-election of the Bergjiklian Liberal Govt. Whilst Transport Minis-
ter Constancehasmadenew threatstofurther push publictransport privatisation and
wiping out drivers. Whilst the ALPwas silent about seriously fighting privatisation and re-
versing privatisation such as inthe case of Newcastle busesand Region 6 in Sydney. Intrigu-
ingly the RTBU hierarchy did not advocate to the membership voting for the ALP. In this
edition wediscusstheelectionsand itsramificationsand the critical importance of organising
onthejobfor direct actionto hurl back theLiberalsgauntlet of attacks. (Seearticlepage3.) In
thisedition we also look at changesin the management organisation structurein therailways
and how it facilitates rorts by the bosses and attacks onthe lower echelons. (See article page
6.)

Some of the most important news in Sydney Buses is the wildcat strike “mass sickie” at
Leichhardt depot of Transit Systemsin early December 2018. It was over savage tightening
of busrunning timesand arange of other issues. Animportant back drop wassimilar action
by Hillsbusdrivers in November 2018. Needlessto say theRTBU hierarchy hascovered up
thewhole affair at Leichhardt. Thisaction by Leichhardt drivers shows the way forward to
meet therenewed and intensified Liberal onslaught and theimportance of coordinated action
between depotsand all sectorsof public transport . (Seearticle page 11.) The privatisation of
Region 6 hashad major flow-onsin theremaining“rump” of State Transit. Inthisedition, we
put the spotlight on these new attacks, which will likely feature in clauses in the next enter-
prise agreement in the STA. (See article page 13.)

Sparks welcomes contributions in the shape of poems, articles and cartoons by
transpor workers. Please send to Sparks PO Box 92 Broadway 2007 NSW or via our
web site www.sparksweb.org

Subs: To subscribe, thedamageis$5 for ayear’ssub. Please make out postal ordersto
Rebel Worker. Sparksispublished by the Sydney L ocal of the Network for Democratic
Unionism. Tosubscribeto Rebel Worker Paper of the Networ k for Demacr atic Union-
ism. Subsare $12 pa, please send to PO Box 92 Broadway 2007 NSW.

SPARKS WEB SITE: www.sparksweb.org

Members Voice - Fighting for Member ship Control of the Union and Direct Action.
Web Site: User.tpg.com.au/r etepsni/M ember sV oice



N.SW. RAILWAY NEWS

Do Elections Change Anything?

by Crimson Coconut

Another electionin N.S.W. and soon another Federal Election. For us, asworkers, noth-
ingreally changes. Changedoesnot come from thepeopleweelect. It comeswhen we, as
a mass of people, believe and act together with desire to make change happen.

Labor failed inthe NSW el ection despitethe massive corruption, privatisationsand cronyism
of the Bergjiklian Government. We are now saddled with 4 more years of job cuts,
outsourcing and privatisations. The situation is desperate but not hopeless.

Theproblem for Labor wasthat it never stood for anything really. The West-Connex Motor-
way was not opposed, there was no real action aimed at stopping the privatisation of public
transport and they were all for the Western Sydney Airport at Badgerys Creek despite acon-
siderable amount of public opposition. The glaring failures of the Beregjiklian Government
were not opposed in general.

Except for oneissue, Labor concentrated their campaign on the tearing down of Sydney’s 20
year old Olympic Stadium at a total cost which could approach $2.5 hillion (source ABC
News). Duringtheel ectionthey pointed out the poor prioritisation of the project and thewaste
of public money which could be better spent on thingssuch astransport, hospitalsand schools
which arein dire need of significant funding. There was no mention of the privatisation and
outsourcing of services and loss of jobs already instituted in our hospitals, public transport
and across the public sector.

The Transport Minister, Andrew Constance, in a highly contested election, for his seat of
Bega, announced during the election that if elected he would remove driversfrom all trains
and continue the privatisation of public transport. This is despite a commitment from the
RTBU that adeal hasbeen struck on retaining train crews. Clearly Constance hasaparticular
hatred for train crews, maybe that is because of their potential for bringing the systemto its
knees. That fear of the Transport Minister is probably misplaced, asthe power of trainscrews
in the union has not been used for several decades. How though will they react as their jobs
disappear?

Will they just roll over without asubstantial industrial campaign just asnothing intheway of
acampaign was organised for the private operation of Inner West Buses. Luke Foley (previ-
ousL abor Opposition L eader) wastherefor ashort whilein the campai gnto stop private own-
ers operating the buses with some broad, vague, promises on reversing the private operation,
yet nothing was organised with theworkforce affected. Foley resigned asleader over asexual
assault matter and di sappeared into the ether alongwith theissueof privatisation of the buses.
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Several public meetings, which in- 7
cluded the Unions, Greens and Labor _GETT{NG OUR PRIORITIES RIGHT

were held in Leichhardt Town Hall a |

while back to condemn the Bergjiklian &
Government, but little else eventuated.
At no stagewasthegenera membership $ 1 . 5

(those the most affected) of the union

mobilised to create a movement which B,LL ,0 N
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could have halted the proposals by
bringing the Government to itsknees by
way of industrial action. By the time of
the election Labor had anew leader and
these issues which were ongoing were
largely forgotten.

During the NSW election the RTBU i T T T n e

produced awish list called “ State Elec- oo i—t
tion Priorities 2019” which, while com-
mendabl e, realistically was hot going to
be acted on by the Union, the LNP Government or the ALP.

It called for:

- The stopping of privatisation of public transport,

- The restoration of public operation of region 6 bus routes

- Saving the Bankstown Line by keeping it in public hands

- retaining train crews

- building trains and buses locally instead of overseas

...and so forth, al good aims and wishes.

Found here: https://www.rtbuexpress.com.au/rtbu-nsw-el ection-priorities/

For thefirst timeever, that we canremember, the RTBU never openly advocated avotefor the
ALP, sounion memberswereleft to decidewho would best servetheir interests. A wish-listit
remains, without action by the community and union members. It isclear that the unions can-
not enunciate aclear plan to bring about the changes that they merely talk about. At the heart
of the general malaise within thetransport union leadership istheir willingnessto work with
anyone except their own members.

The challenges ahead are considerable with a Government of vandals and wreckers
re-elected. The privatisation project of public transport will continue now at an accelerated
pacein wake of LNP statements during the election. That they have been returned will be all
thejustification that the Government needs. Thisisat atimewhenthe AL P oppositionisham-
strung and paralysed. The Greens and smaller parties have said that they will continue the

fight for better and bigger publictransport although thereal fight must comefromthe commu-
nity and those directly affected.
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Itisimportant for union activists and the workforce in public transport to keep abreast of de-
velopmentsthat arelikely to be raised inthe further privatisation of publictransport. Inaway
the failure of the union leadership in NSW to confront privatisation by mobilising is disap-
pointing. Whilewe all might also lament the el ection outcome, aLabor Government to save
the day is also unrealistic considering their track record.

Class consciousness (workersrealising their own strengthsand wherethey standinrelationto
the owners and bosses) only comes about through engaging in the struggle. For example, the
failure of the union movement as a whole in effectively confronting the building of private
tollways, at public expense, instead of investing in public health, education, public transport
and so forth sets us all back. Only afull mobilisation of communities and the union move-
ment, which must include all members, from the ground up can halt the wholesale sell of f of
publicly used services. A mass campaign is needed also to save public service jobs.

Thefailureof Labor and the unionsin NSW to confront the reality of what isneeded in NSW
takes away the class elements so essentia for understanding the situation from a worker’s
point of view. The AL P hasbecomeapoor i mitation of the conservative LNPgovernment. As
some peopleinthepresshave said, the votersof NSW elected thereal neo-liberal party rather
thanthepretend LNP. Thetactic of unionleadershipsmobilising union memberstoelectal a
bor Government rather than fight what they are confronted with isfraught with danger. Aswe
have said in the past, what if the ALP lost? Even if they won wouldn't it be capitulationto a
new boss, alesser evil?

Itiswe, onthe shop floor, who must take up thefight for ending such a thing asthe salary cap
on public sector wages, fighting for our jobs and confronting the monster that is privatisation.
The LNP have a renewed vigour after winning the election so comprehensively. The task
ahead isgoingto beadifficult one. Thereare no union electionsin the pi pelineduring the ma-
jority of theremaining term of the Beregjiklian Government. So thereisno chance of getting a
union leadership that iswilling to confront the Neoliberal juggernaut.

I nstead we need to organi se and be prepared to build amovement of our own, withthegeneral
community, that is prepared and capable of confronting the attack on all our servicesand all
of us. If the unions cometo
the party and pitch-inal’s
good and well, but don't
hold your breath waiting.
o Start talking to your fellow
Num\::r (?Tod.r‘;.d?f::t workersand get their ideas.
e a0 Discuss and work together

: on the common objective
of liberating us once and
for all. Weall have nothing
to lose at this stage and ev-
erything to gain by work-
ing together.

How to vote.
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A Tale of a Cover-up!

“ A cover-up isan attempt, whether successful or not, to conceal evidence of wrongdoing,
error, incompetence or other embarrassing information”.

So, let’sbegin, it isfir st necessary to set the scene. About 30 yearsago (mid 1980's) real
business, the multinational corporations and their management gurus developed a
management model to decentralise oper ationsand cr eate standalone business unitsfo-
cused purely on each area of expertisein a particular product and/or service. Thisre-
quired that a certain portion of the decision-making process be pushed down to the
lower ranks of management. The idea being that thiswould provide a sense of owner -
ship and management would be moreinclined to feel asif they wererunning their own
businessrather than just working ajaob.

Decades later, along come our politicians and their lackeysin management, thinking in true
deluded stylethat they’ vereinvented the wheel and they start creating “ business units” out of
what are our public sector services, owned and paid for by the taxpayer. Of course, theidea
was doomed from the start because government organizations are created by legidation to
provideaservice, including thosethat specifically overridethe profit motiveinfavor of apub-
licgood. Theideabeingthat servicesare provided asapublic good and not asaprofit-making
enterprise. A minor technicality in the minds of our politicians and their lackeys in manage-
ment. They would s mply visualize thefuture and makeit so and of coursewhenyoudon’tre-
ally need to make profit and tax revenue never runs out, well anything is possible right, you
can even pretend you' re running a business.

Togivethis“new” vision thefacade of credibility, low level managers had to be given fancy
real business-like titles like director, executive director, |ead manager etc, inflated salaries
and of course certain decision-making authority so that they would act and behave asthought
they were business owners and not just overpaid lackeys, in public sector jobs.

Asyou might imaginethisin itself requiresacertain amount of manipulation of thelaws, but
we might cover that another time.

For now, our talefocuseson low level managersbeing given high levelsof discretionintheir
decision-making and wouldn'’ t you know it, that isexactly a“ condition which may allow cor-
ruption to occur”.

And so, it begins, “flight crew” and “team members” arerecruited into fancy titled manage-
ment roles and given high levels of discretion in their decision-making. They soon discover
that their ineptitude isrewarded aslong asthey toe theline fed to them by the higher ups. Not
only that the higher upssay that they will support all their inept decisionsandthey do! Thisisa
win—win, theconsequence of their ineptitudeisreward! Aslong asthey mouththe”business
mantra’ Happy days!
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Pretty soon they discover that they can get away with pretty much anything, likeintimidation
and bullying, misrepresentation and coercion, maybe even timesheet fraud! Because after all,
they’ rerunning abusiness, right! Y ouwouldn’t expect businessownersto betiedtoaclock or
aKronos device! That'sfor the plebs on the front line not for “the management team”.

Hmmm, timesheet fraud! Did someone say “timesheet fraud” ?Now weall know that onewill
get yal And we all know there's no honor amongst thieves!

Out comesawhistleblower! Usually, oneof thein crowd someonethey think they cantrust, or
at least don't need to be too careful around, until that long awaited and promised promotion
goes to the wrong person and then boom! - ICAC. But despite al the pretense of running a
business, it' s<till one government department talking to another. And at the higher level sthey
tip each other off.

Time for damage control!

A couple of managersget put on BSplans, quietly of course. One even gets promoted and yet
another gets“an unexpected opportunity” at Transport, which just coincidently happensto be
for 6 months. (6-month “regression” to abetter job —now that’ s punishment) A classic move
in government damage control.

But despitethefacade, they know that you can’t really keep things secret and talk of managers
committing fraud and not being sacked for it would spread like wild fire. Not to mention the
dent it would put into the fagade that covers up the whole secretive, authoritarian mess with
many communication and technol ogy problems. Thecavalier culture, thebroken systemsand
poor management. A management styleand culturethat issecretive, authoritarian, silo-based
and non-consultative. And of course, they reject any feedback they don't like as negative
comment!

That' s arecipe for disaster!
And as the old saying goes — never let agood crisis go to waste.

So, they deflect attention away from management wrong doi ng and coverup by scapegoating
frontline employees for tapping off 4 min early. And they claim good governance as a pre-
tense for doing so!

Focusisnow deflected away from management wrongdoing and coverup and they continue
with their attack on workplacerights, pay and conditions, with greater invigoration, because

now they havethe conviction of and | CACinvestigation to back them up! Never mindthat the
investigation was targeted at management.

Oh, and the “mi-
nor technicality”

TINA, PUT TOGETHER

WRITE IT - )
A Oot) GOR BUDGET sotrseens [1| w7 yeayr | of a4 min®paper
1T LIKE IT DOES. LEADERSHIF .
AU&';%&%%?R DOESN'T. LYING? gy worDs. | S@vINg across a

\ few thousand em-
- ;4 ployees will go a

. a7\ | long way towards
&3 i?i/'tj padding some-
' one's resume!

S 52008 Best Adams. inc./Dist by UFS, ind

I www.dibericom  scofiadersi solcom




“If we're going to keep this
quiet, we'll need a public en-
quiry.”

“The Secret State”

On the mor ning of Monday 5th February 2019, member s of the NSW “ Secret Cor po-
rate Society” including CEO’s of Transport for NSW, the STA, Sydney and NSW
Trains, theunion executive, together withall NSW Govt. Ministersand the CEO’ sof all
thebigbanks, corporations, NSW Clubs, Hotelsand Gambling Associationsand repre-
sentativesfrom the cor por ate media, r eceived a per sonal email from GladysBer giklian
NSW Govt. Premier. In coded language the Premier demanded they attend an urgent
meeting to help repair damageto the Liberals publicimagefor their campaign in the
upcoming NSW electionsin March. It wastobeheld in the TINSW head officeat 10am
sharp on Monday 12th February.

Whentheassorted CEQO' s, paliticiansand big bossesturned up at the TFINSW officesto attend
the meeting in the conference room, they had quite ashock. They were confronted by amen-
acing gauntlet of Public Order and Riot Squad copsand ASI O officers. Suchwastheparanoia
of Gladyswith regard to any |leaks about the meeting, that all of the bosses’ and pollies’ mo-
bile phoneswere confiscated and scannerswere directed at their belongings. They werethen
herded into a side room where strip searches were conducted with Gladys glimpsed menac-
ingly waving awhip, beforethey could finally enter the conferenceroom andtaketheir seats.
Through one of our molesin ASIO who infiltrated the spook team involved in the operation,
we can provide adetailed report of the proceedings. As part of his assignment, the mole had
been regularly monitoring Gladysemails. Hewas scandalised to seearacy selfie of Gladysat-
tired in adollar sign emblazoned negligee sent to the union executive of all people who “al-
ways obey the law of the land”!!! and the AEC (Australian Electoral Commission) high up
bosses with a note congratul ating them on the slick rigging of the 2018 union elections.

Themeeting commenced with Gladysstriding confidently to therostrum accompanied by her
“neo-liberal muse” Transport Minister Constance. Her speech went along the familiar lines
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that when she became the NSW Premier she had promised her audienceriches, astronomical
salaries, massive bonuses, high profits and that she had delivered lavishly. Her Government
had relaxed building lawsto superchargereal estate devel opmentsandimposed wagescapsin
the public sector tolower workers' standards of living and all owed astronomical rent and util-
ity cost spirals. Now, certain embarrassing cracks had recently appeared in her governmental
masterwork. All her audience’ sbounty and rortswereunder threat. Shethen “darkly” referred
tothedownfall of acertain Cardinal Pell, aloyal retainer of thecorporateeliteandtheLiberals
who had been tangled up in ahyped up scandal over atrifling indiscretion andwill takeatrip
to the never world. She then emphasised ominously, many of them could follow suit! ASIO
which had been closely “protecting” them from marauding | SIS death squads on her explicit
instructions, had by pure chance acquired footage of their wild orgies at certain establish-
ments in the suburbs of Surry Hills and Kings Cross, which she had viewed until the wee
hours after each day’ sstrenuous parliamentary dutiesand even on theweekendsand holidays
with extreme disgust and was horrified!!! She quipped Cardinal Pell will get a7 page spread
inthe Telefor his escapades. Y ou lot could get 8 pages! If members of the corporate “ secret
society” didn’t urgently knuckle under and help her patch things up!

She then continued that the “Opal Tower” fiasco was threatening to expose our friends
amongst real estate devel opers and the construction industry bosses to undue public scrutiny
and jeopardising major corporate donationsto our election campai gn. Whilst inflaming voter
hostility to her government. The WestConnex construction was also contributing to major
voter backlash stemming from growing community uproar over damage to neighbouring
housing asaresult of cracksand Asbestosand other dangerous pollution. Whilst themassfish
kill ontheinland riverswas not apicturesguelook. Finally, shewhinged about thetrouble she
ishaving with the Allianz Stadium rebuilding fiasco and associated community uproar. She
then presented away forward. Sheemphasised that weneed to put apositive spinonthese mi-
nor blotches on our record and present them as tourist attractions and draw cards for foreign
investors to make “NSW The State of Business!” She then proceeded to hold a round table
“brain storming” session.

Following abuzz of conversation, conspiratorial sniggering and loud bursts of laughter from
the big bosses and pollies, Gladys opened the round table discussion. Clint “The Fuehrer” of
Transit Systems, jumped up from his seat, clicked his jack boot heels and smartly piped up
with amost creative suggestion for thefish kill issue. “L ook, in my organisation, wego out of
our way to advertise our safety priority, even mention it on our drivers’ vests. We have been
very successful in covering up the high number of accidents affecting new driversin Region
6, which Fraulein Gladys, your Government kindly slipped into our pocket. Wedid of course
havethe hel p of thecorporate mediaand the union executivewith some*“ smokeand mirrors’,
tofool driversand the community. The corporate mediaoutlets could present thewhol e thing
astheresult of fringe cowboy elements, but having thesilver lining of providing a“final solu-
tion” to the carp infestation problem. So helping make NSW State of Business beautiful!”

Howard Collins, CEO of Sydney Trains, then chirped up with a suggested “feel good”
cover-up for the Opal Tower fallout. “In my organisation, I’ ve achieved wondersin driving
off thejob the old time staff by requiring them to stand throughout their shifts on platforms
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and imposing compulsory overtime and unrealistic timetables on drivers causing consider-
ablefatigue. I’ ve successfully used theflimsy pretextsof “customer expectations’ and driver
shortages. We could publicise the whole fiasco as aresult of arogue construction firm, and
easily remedied. Currently the Opal maybe cracking and its glitter fading, and many residents
aretoofrightenedtoreturn. However, all will begoodin the end. How about the Opal scenario
for aremake of that old British TV series" Fawlty Towers’ ? Providing the“ happy ending” of
a“cracking” good comedy of errorswith plenty of chuckles about the resi dents predicament,
red tape entanglement, bureaucratic run-arounds and buck passing to boost our Filmand TV
industry to power drive “NSW The State of Business!” Suddenly Stephen Chapman Presi-
dent of the NSW Master Builders Association interrupted, red faced and yelling, “Fihrerin
Gladys, | don't find thisideaat all funny and don’t blame “Icon” arespected member of our
association! Why can’t wejust blamethebuilding workers?’ Gladysthen chimedin,“You're
agenius! That's awonderful ideal”

The brain storming was warming up, and now CEO Stefan Furball perched precariously on
the“rump” of State Transit, joinedin. Hebegan with the now standard self aggrandising spiel.
Along thelinesthat he had successfully been hacking away at older drivers wagesand driv-
ing many off the job with the full cooperation and silence of the union executive and media
outlets. He praised the efforts

of hismanagement teamandin e

. . . nsatin
particular the whip cracking C"':\': Y.H"j ff is geing b
- . w ' i
and ge_neral dev|llsh disciplin- cost a FORTUNE ! /7 \ watan, where do
ary skills of acertain “Madam o ‘ oty Phink the
Lash” in achieving splendid T meneyt geng o

results. It was later revealed o Py, come from >
viaaleak to the disquiet of the | : ST/
audience that the “Madam”
had al so been moonlighting as
a glamorous ASIO spy, based
on some on-the-job experi-
ence, equipped with hi-tech
surveillance equipment at cer-
tain Surry Hills and Kings Cross speciadist VIP “bondage establishments’. Gladys was de-
lighted with the news, and suddenly perked up, “ Stefan, there’ [| beroom at thetop for you and
| blow abig sloppy kissto the“Madam™! Furball was beaming with the praise and adulation.
Clicked his jackboot heels and saluted. He then presented his great ideas to cover up the
WestConnex and ALLIANZ Stadiumfallout. “Inregardto thefreeway could we get our me-
diafriendsto blamethelocal residentsasover sengtivetroublemakers, standingin theway of
progress? Whilst with the Stadium, they could just peddle the story that the massive wasteful
infrastructure expenditure was all about improving safety features and certainly not arort to
fill the coffers of the concrete and construction sector?’

Gladys, then intervened in the “roundtable”, raising the issue of the rising uproar in certain
quarters of the electorate concerning the undueinfluence, soaring profitsand harmful impact
of the Clubs and Gambling industriesin NSW. She enquired, “What are you grog and gam-
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bling people proposing to tackleit?’ Clubs NSW Chairman Peter Newell, perked up and pro-
vided a suggestion. “ Fuhrerin Gladys, it' s obvious, our mediaoutlets and the NSW Tourism
Department, could present NSW as the Las Vegas of the South Pacific. Whilst as part of the
publicity we can offer alcoholic gamblers cut price private hospital liver transplants subsi-
dised by the public spirited NSW Govt.”

Following the end of the conference, our mole deposited in acamouflaged “ dead | etter box”
near ASIO HQ, a copy of the above report. We found there were no secrets. However, from
reading the content of the report we can only draw the conclusion that thereisagreat lack of
trust by the corporate elite and the government in workers. Whilst, Gladys still got back in
power. Sheislikely to go ahead with more privatisation. Asaresult our molemissed alucra-
tive performance bonus and the opportunity for a promotion in our “organisation”. New
glamorousassignments providing entry into theworld of fast cars, beautiful women and gam-
bling at Monte Carlo, whilst spying on the corporate elite at international forums and confer-
ences. As part of ASIO security teams for the Australian delegations. Crestfallen he had to
continue his hum drum work in NSW.

Sydney Buses News

Leichhardt Depot News

Sparks: What wereyour impressionsof thewildcat strike“ masssickie” at thedepot in
early December?

Leichhardt Driverl: 74 drivers wereinvolved in the action. On the next day all driverswho
took sickiesweretaken tothe Fair Work AustraliaCourt. Thosewhowereregarded astaking
“illegal” industrial action had their “industrial allowance’ removed. Whilst some of those
who had medical certificates, but regarded astaking illegal industrial actionweren’t paid for
the sickie. The “industria allowance” was reinstated after a month or so.

Sparks: What isthelatest at the depot?

Leichhardt Driver2: The most important news hasbeen awildcat strikeat Leichhardt ona
Monday in early Dec. It involved mass sickies and was over all issues, rather than one spe-
cific one. It was treated by management as industrial action. Next day the drivers taking
sickiesweretaken to the Fair Work Australia Court where those considered taking “illegal”
industrial action temporarily lost their industrial alowance.

The December roster/timetable changes had led to amajor tightening of running times. With
many runslacking any layover breaks, dueto the unrealistic running timesimposed. Wehad
to complete our journals on the road, with the loss of the layover break. Latest newsisthat
theserunning timeswill bereviewed in March. Wetill have not heard of the decision of the
industrial commission regarding the dispute over coverage of Region 6 between the RTBU
and the TWU. (See Burwood Depot News.) However, 70% of new driversat Leichhardt are
joining the RTBU.
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Sparks. How have you finding the situation at the depot since privatisation?

Leichhardt Driver2: The talk by Transit Systems that there would be no changes for 18
months has proven to be just propaganda. Since day one there have been changes. When the
depot had a shortage of drivers some months ago, and most running times were compl etely
unrealistic, with driversrunning latefor their meal breaks, the bossesreplaced the 30 minutes
meal breaks with 20 minutes “crib breaks’. Whilst DOC’ s were common. Whilst the time
driverswere taking increased sickiesor threatening toin early Dec. may very well havepre-
cipitated management to revamp some bus running times in the drivers favour and put on
more drivers.

As of late March, the situation has
changed as we now have a surplus of
drivers, with plenty of spares. Now the
bosseshaveengagedinanew savage at-
tack. They have been phasing putting
most AM shift driversonto day shifts
which aremostly brokenswith 12 hours
spreads. Asa result these drivers are
having their daily shifts spread over
longer hours. They are stuck at work for
longer hours with more layup time be-
tween shift halves. Upstairs at Leich-
hardt in the lounge you can see alot of
drivers who live out West and are on
these broken shifts, snoozing off.

Other newsisthat thereisabig push by |_E '
management to have new drivers join

the TWU. They are putting the hard
word on them. However, everyone knows how hopeless the TWU officials arein servicing
their members in Transit Systems. Whilst the TWU Enterprise Agreement conditions are
worse than the RTBU EBA such as their broken shifts having 12 ¥ hours spreads.

Burwood Depot News

Sparks: What areyou impressions of thewildcat strike“ masssickie” at Leichhardt in
early Dec.?

Burwood Driverl: We have received contradictory information about the number of drivers
involved in the action. The highest estimate madeis 70 to 80. There wasno wildcat action at
Burwood. Latest newsis that thedriversinvolvedintheaction including thosetaking sickies
not involved, weretaken the day after the wildcat to the Fair Work AustraliaCourt for taking
aleged“illegal” industria action. Evenone Burwood driver whotook asickieonthat day was
hauled into the Court. However he was able to prove his sickie was taken on legitimate
groundsand got off thehook. The newly elected union officialsare keeping usinthedark over
the whole affair and its ramifications. We do receive texts from our union rep 3-4 times a
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week. However, hedoesn't seem to beon the samewavel ength asthe union officialsand even
he appears to be kept in the dark on developments and issues.

Sparks: How areyou finding the situation since privatisation?

BD1.: Our situation has been going down and down. We have had an estimated 4% cut in our
pay since privatisation. However, the union officials claim wewill get this money back. This
reductionin pay hasbeen achieved by the bosses reducing our shiftsand the bosses putting on
more new drivers. In the case of a Kingsgrove driver, his shift was supposed to be 7 hours.
Now it hasbeenreduced to 5 hours55 minutes. Thenew driversarebeingputon AM’s, PM’s
and Bendiesand asthey don’t get the 15% allowances on these shifts, thebosses can cut costs.

Sparks: What are the latest developments with the court case between the TWU and
RTBU over coverage of Region 6 drivers?

BD1: Thejudge has made his decision. Heruled that “let the market decide’. At Burwood no
new drivers are joining the TWU. There is only one TWU member at the depot and he had
been previously atruckie where he joined the TWU.

Sparks: What arethelatest developments with management?

BD1.: Behind the scenes management has been busily hatching anew plot. They consider we
arenow over staffed in Region 6 so they intend to launch a“ discipline crack down”. So asto
create pretexts for culling drivers on the basis that they are not performing enough.

Sparks: How areyou finding the situation since the Dec. Timetable changes?

Burwood Driver2: Following the changeswe were facing a significant tightening of running
times on routes. The bosses were continually tightening the schedules so it’s ever harder to
meet them. Particularly hard hit werethe running timeson theweekends. Inregard to the 461
you had only 5 minutesto get fromthe depot to the start on therun. We have also noticed abig
increase in accidents affecting the new drivers often one and two a day.

Sparks: How arefinding thejob since privatisation?

Burwood Driver3: One thing | have noticed is the mgjor decline in the mechanical section
staffing. The other day, whilst ontheroad | needed achange over asaresult of adamaged mir-
ror. | had towait 3 hoursfor thechangeover. Under the STA, inthe old days mechanicswould
be sent rapidly to do the repair on the road.

Waverley Depot News
Sparks: What’sthe latest at the depot?

Waverley Busie: The most significant development isthe major cutsin pay many driversare
facing. Until recently, you could earn avery good income. That’s all gone now. Today most
just earn an ordinary wage. A major factor contributing to this situation is favouritism by
Transport for NSW toward Transit Systems. They are now getting thelonger runsand conse-
quently more lucrativeroutes. Asthey arepaid by TFINSW per kilometre of runs, and they al-
ready pay low taxes on their grossincome. Whilst we are just getting mostly the shorter runs.
As aresult of thelossin pay many drivers are unableto cope with high Sydney rents, mort-
gage repayments and massive power bills, causing disillusionment with the job and a high
turnover of drivers, with the STA unableto keep drivers. We could have tackled this pay re-
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duction problem some years back when the lightning strike occurred over the Region 6
privatisation, all depots should have taken wildcat industrial action and pushed for an in-
crease in our hourly pay from $28 to $38 per hour.

Sparks: What are your impressions of the effects of route changes affecting the STA
eastern depotsand Transit Systems?

WB: With thetramways construction, and no buses going to Circular Quay anymore, Waver-
ley buses such asthe 30 route buses are now not entering the CBD, but converging in Zetland,
Alexandriaand Redfern. Whilst the 333 and 380 still gointo the CBD. These suburbsarenow
awashwith buses. At peak hour every street seemsto be packed with buses, left, right and cen-
trefrom the STA eastern depots and the private company, contributing to major traffic con-
gestioninthe area. They are using every spacethey can find. Recently | have noticed 4 buses
including abendi parked in arow in one of these
small back streets. Whilst | was recently speaking
to a coffee shop owner in Zetland, who com-
mented on how he had never seen busesincluding
bendies parking there. In regard to the depot, bus
turnaround times on many of our routes are a lot
lessgenerousthan existedinthe past. | don’t think
schedulers know the full story of the difficulties
drivers have in doing their runs.

Sparks: What isthe latest with privatisation?

WB: In late January 4 to 5 representatives from
Transit Systems were seen “sniffing” around the
depot. In particular they werenoticed eyeing off
the depot administration building. Isit likely the | ... : : R
I\_IS\N Govt. will g|vethegreenllghtto bu_|Id high What a day! Caught between a Wiki
rise apartments at the front and in the air space leak and a document dump.”

abovethe northern end of the depot? A similar de- ’
velopment occurred at Nth Sydney depot in the
past. A major obstacle to such adevelopment at Waverley would be the big campaign being
currently waged by locals against high rises and associated traffic congestion in the area.
Whilst intriguingly asmall but very significant change has been made to the account details
on Transit Systems Region 6 buses. Now “West” in brackets has been added to Transit Sys-
tems. Does this mean the Eastern suburbs depotsis next in their sights?

Sparks: What isthe situation with data collecting on drivers?

WB: The bosses are disregarding the issues of whether drivers are safe and are they doing
their job. Instead with the data they are now collecting, they are focusing on such issues as
whether driversareleaving ontime. Thisdatacan seriously misrepresent whether driversare
doing their jobs. This playing around with data on thisand that about workers which happens
in many companies and Govt. Departments can be used to make up things against you and so
target you for the sack.
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Sparks. How is“Madam Lash” doing these days?

WAB: Shehasn’t been taking her medication. Shehasupset the upper crust and hasbeen hauled
through the coal sfor disregarding acommuter complaint. Shejust wantsto run her ownrace
and stay in her office waving thewhip at driversand getting rid of them. She already hasabad
reputationfor her past spying ondrivers. Sheisnot engaging and causeshassles. The previous
boss was known to be engaging with workers. Why isthe STA keeping thistype of personas
the boss?

Sparks. What areyour impressionsof theincident involvingaKingsgrove Driver caus-
ing an accident resulting in two fatalities through his usage of his mobile phoneon the
road?

WB: Have the standards for drivers education and training dropped since the private com-
pany takeover of Region 6? Asaresult of the shortage of drivers which aff ected the company,
thebossesweredesperateto take on new driversand appear to be turning ablind eyeonissues
such asdrivers' maobileusewhileon theroad, which hasbeenabigissuefor tenyears. Under
the STA, the bosseswerevery strict onthisissue. They evenrequired driversat terminusesto
stand outside their buses or sit sidewaysin their buses when using mobilesto avoid targeting
by the corporate media by being photographed and set up for some hostile story. | recently
spokewitha Tempe driver who expressed disappoi ntment with the new outfit’ s management
style. He complained they have been“importing” driversfrom all over the place. Their major
concern has been to save money on training and turning a blind eye on such issues as mobile
phone usage and contributing to a degrading of the job.

Sparks: What ar ethelatest developmentswith theLight Rail in the Eastern Suburbs?

WB: Bergjiklian’s Rolls Royce white elephant will cost $3 Billion and has ruined many busi-
nesses and jobsin the area. Already the budget has blown out threetimes. It will take over a
hundred years to get the money back. It's likely this expenditure will never be recovered.
Those most benefiting from the project would be the racing and gambling industries associ-
ated with Randwick Racecourse, and South’s Juniors Leagues Club. Whilst when the Light
Rail is fully operational next year, people will seealot more traffic congestion in the East.
Particularly Alison Road will be aff ected with 2 crossingsand Anzac Parade with three cross-
ings and generally slowing the flow of traffic on the major roads. A significant problem af-
fecting the extension outside the Prince of Wales hospital, is that the extension work will
disrupt entry to the Casualty Section for ambulances. When the state el ectionswere coming
up, Gladyswashavinga“tidying up” and fast tracking of the extension work with barriersre-
moved and bitumen laid on the roadway. Still seems the extensionswon’t be completed for
another year. Then look out for your jobs.

Sparks. How areyou finding the situation since the privatisation of Region 6?

Waverley Driverl: Onething | have noticed isthat the bossesare now cancelling alot of runs.
Before privatisation, they would alwaystry to find replacement buses. Thisisfurther hurting
commuters.

Santa Comes Late to Waverley Drivers
Sparks: What isthe latest with management?
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Waverley Driver2; Asapersona initiative of the manager, she has given us an unwelcome
“Post Xmas Present”. It'sa 5 point rating system affecting all drivers, both those with 6
months or less on the job and those with many years. The points include on-time-running,
number of sickies, discipline breaches, accidents and commuter complaints. On the basi s of
this system, qualification for better shifts and other rewards such as bendi shifts which are
more highly paid than normal driving shifts are determined. Whenever drivers are dragged
into the office, the manager refersto whether they are higher or lower inthisrating. Itisbeing
used to discriminate against the older drivers. In the past you needed to be on the job for 8
years or so to get on the bendi shift. Now new drivers with lessthan 6 months on thejob are
getting thiswork. As obviously they haven’t had time on the job to accumulate many black
marks and negatively affect their rating. Whilst, older drivers are particularly being targeted
by the* Kellies' for ontheroadinspections. It all seemsto beaimed at drivingthe older driv-
ers off the job.

Sparks: What areyour impressions of the union at the depot?

WD2: Thewomanwho waselected asour unionrep, prior to theunion electionwasvery loud
mouthed onissues. Since being el ected she has qui etened down. Inlate Feb. two driverswere
sacked. Shedid nothing over it. Rather than confronting the burning seniority and sackingsis-
sues, shejust refersto other lessimportant ones. Thereisaconsensusamongst many of usthat
if the Libs are re-elected in the March elections, the depot will be sold off. So many are sup-
porting the ALPin the elections.

Kingsgrove Depot News
Sparks. How areyou finding the situation since privatisation?
Kingsgrove Driver: All the new guysarejointing the TWU, rather than the RTBU. They are
all coming under various subtle pressures from management to join the TWU. As aresult,
they are under worsewagesthan us. Asunder the TWU enterprise agreement their rate of nor-
mal wagesis lower aswell astheir penalty rates, than with the RTBU. It’slooking with the
next EBA are wages/penalties will go down toward TWU standards. Whilst eventually, it's
looking we will be all under the TWU conditions regime.

VICTORIAN RAILWAY NEWS

In thisissue of Sparkswewill conduct a roundup of eventsat V/Line over thelast twelve
months. Once again Head Office staff, station staff, Conductorsand Driverscometogether
to discuss these events. Asin previous issues of Sparksnames have been changed.
Sparks: Wewill start withthefirstissue, PRIVATISATION. What isthecurrent situa-
tion?

Sheona: A couple of monthsago State Treasury sent afirm of accountantsin to do an audit of
V/Line.
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Clarence: ThisAudit wascarried out to prepareV/Linefor Privatisation, but becausethe ALP
wasreturned with an increased mgjority at thelast State election, thereport has been pigeon-
holed.

Rastus: The report may be pigeonholed, but eventually the Liberalswill be returned and this
report will once again surface.

Emily: It may surface, but the Victorian Public will not wear it. The only reason V/Line was
not privatised during the term of the previous Liberal State Government was that they only
had a one seat magjority in Government and the National Party would not have it.

Abner: With V/Line adventuresover thelast four yearsitisawonder the Liberal Party do not
say anything during the campaign.
Sparks: We will now discussthe issues of Dismissals.

Abner: Thisis gtill an ongoing issue. Employeeson PROBATION are the onesbeing dis-
missed. At Spencer Street, the Acting Manager dismissed an empl oyee with only a coupl e of
days to go before their probation expired. The employee was called into the Acting Man-
ager’ s office and told their work during their probation was unsatisfactory. The employee
wanted a Union Delegate to be present. The Acting Manager said, “get into the office” and
was terminated.

Clarence: The employee told the Acting Manager that the matter is not over and it will be
heading to Fair Work. The case may be lost, but it may prevent future dismissals.

Jethro: The problem with the Customer Service Staff is no one will take on the Union Dele-
gate’ sposition. If employeesareintroublethen aUnion Organiser isbrought in. Lacking this,
theConductors' Delegateor Drivers' Del egate have been known to defend theseempl oyees.
Sparks: What about the Booking Clerk who was sacked?

Sheona: This casewas heard by Fair Work over threedays and afair amount of V/Line prac-
ticeswere exposed. Asthisissue of Sparkswasbeing prepared, no decision has been handed
down.

Emily: Asaresult of the case another employee has been stood down.

Sparks: Why?

Jehtro: Theemployeeputinfor aDay’ sLeavetoattend the hearing of the Dismissed Booking
Clerk at Fair Work and give him some support. The application for leave was rejected.
Roscoe: It was obviousthe application was knocked back asV/Line did not want the sacked
empl oyee being supported.

Elrond: Theemployeeturned up at the hearing at Fair Work wasnoticed by V/Line manage-
ment and asaresult was stood down. Asthisissue of Sparkswasbeing prepared theemployee
is gtill stood down.

Arlene: V/Line are now standing down employees on minor issues such as passenger com-
plaints.

Rastus and Roscoe:  The reason these empl oyees are stood down isto keep someone in Hu-
man Resourcesin ajob. They don’t care about the stress employees are placed under.
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Olwyn: We conductors put up with alot from the public on the trains and CSM’ s are doing
what management tells them. They do not have the guts to stand up to Human Resources.

Rastusand Roscoe: Y ou know what driversthink about CSM’ sand aswehavesaidinaprevi-
ousissue of Sparks. If you are stood down come into work and discuss the issue about why
you have been stood down with your fellow employees. Also hold on thejob meetingson the
station concourse. V/line cannot stop aUnion Meeting being held on the platform at Spencer
Street.

Sparks. What isthe story about manager s selling redundant assets?
Oswald: Some managers were caught selling these assets.

Sparks: What arethe assets?

Abner: Redundant furniture and other fittings.

Olywn: What makes the employees upset isthese managers make money out of flogging off
theassetswhilethey aregiving employeesfinal warningsand dismissalsover minor issues.

Clarence: An employeewas stood down yearsagofor selling redundant assetsbut hewasable
totalk hisway out of al-
legations and is still on
the job.

Jethro: Not being a
member of aunion may
have helped. You see
V/Line looks after
non-unionists.

Clarence: They have
stood down an em-
ployee for being ten
minutes late because
they signed on at the
current time. V/Line
said the employee was
defrauding V/Line.

Abner: They many have done the wrong thing and you were once alowed grace of ten min-
utesif your traintowork waslate but what thisempl oyee has committed isminor comparedto
what these managers have done. They have committed THEFT.

Oswald: Thetheftsaregossp around V/Line. Y ou can hear staff discussing the matter in meal
rooms.

Rastus and Roscoe: Even the drivers are talking about the matter in the meal rooms.

Sparks: What about the matter of theletterssent to V/Lineemployeesfor being lateto
work?

Jethro: The matter was taken to Fair Work Australiaand V/Line has been told to del ete these
|etters from the employees records.
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Clarence: In previousissueswe have stated that the mgj ority of the personswerelate by under
fifteen minutes. Thetrainswerenot delayed sowhy wasV/Line picking ontheseempl oyees?

Rastus and Roscoe: The reason V/Line picked on these employees was payback for the em-
ployeesthrowing out V/Line' s proposal to modify the EBA. Thismatter wasdiscussedin is-
sue 159.

Sparks. What isthe situation asregards the Talent Poal.

Rastus: Thereisnow a Talent Pool for the drivers and existing V/Line staff and external re-
cruitsareplacedin thepool. After twelvemonthsif you are till in the pool, you haveto reap-
ply.

Roscoe: Thereis astory going around on social media about an applicant who applied for a
conductor’ sposition and wassuccessful inhisinterview. Hewasplacedinthe Talent Poal .
Abner: You are in the Talent Pool and you hope you will get a phone call within twelve
months saying you are in the next conductor class.

Oswald: V/Linehasthehabit of contacting peopleand saying theclasswill start next week.
Sheona: Human Resources does not show any common sense. They should give an external
applicant at least two week’ s notice so they can givetheir existing employer two week’ s no-
tice.

Roscoe: If you give notice that before two weeks you could lose your entitlements.

Abner: This applicant was contacted by someone at V/Line and told they were in the next
conductor class.

Sparks. What happened.

Abner: The applicant resigned his current job and waited to start in the conductor class.
Sheona: The applicant waited and after afew weeksrang V/Line enquiring when hewasto
commencethe class. A few weeks later, the applicant was informed he was not successful.

Rastus: We do not know how the applicant felt, but one of the driversinformed myself that
one of the Chief Executivesat V/Linewas sent an email expressing disappointment in not ob-
taining the conductor’ s position.

Sheona: It has been rumoured that v/Line has sent the person al etter apol ogising for what has
happened, but did not offer the applicant a position at V/line.

Roscoe: The applicant would have been devastated. They would now haveto look for another
job and because of the email sent to the Chief Executive would be on a blacklist.

Emily: Y ou can see why V/line employees and the Union hate these Ta ent Pools. What has
been exposed in previous Sparks have shown Talent Pools for what they are A FRAUD.

Sparks: Once again we haverun out of space. Thank you to everyone who has contrib-
uted in thisissue. We hope the Booking Clerk who was sacked isreinstated. Asfor the
applicant whowasgiven falsehopesof obtainingaconductor’ sposition, V/Linegivethis
applicant a position.

Rastusand Roscoe: Once again in having thefinal say, these managerswho wereflogging off
redundant assets should be terminated and the matter referred to IBAC. Asfor the applicant
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who was cheated out of the conductor’ s position, V/Lineshould givethisperson apositionin
V/Line when avacancy occurs. Think of the stress this person has gone through. Asfor the
personwhotold the applicant that he wasin the next conductors’ class, you should be held ac-
countable for your actions. Unfortunately you will keep you position. Enough said.

STOP PRESS

As this issue goes to press, Fair Work Australia has handed down a decision in favour of
V/Line. The sacking of the booking clerk will stand. One hour after the decision was handed
down. Theother booking clerk who was stood down was sacked. M oredetailsnext i ssue.

Tenwaysin which Andrew Constanceisphysically destroying Sydney and NSW's rail and
bus public transport infrastructure. (From) An open letter to the Rail Division of the
RTBU, from a collective of bus driver member s of the same union, calling for a combined
industrial action by train workers and bus drivers, to demand the sacking of Transport
Minister Constance. Continued From Last Edition

If you think the unpardonable compromising of al of thisslow capital investment that took
160 years to create a public rail transport system that’s now rendered redundant by the re-
moval of itsspinal, seaport city terminal regional rail link, if you think that thisisnow just a
regretable crime that's contained and confined to the recent past, (ie,- “what’s done, is
done’!), and now that we' verealised that, wecouldn’t possibly be so stupid asto alow some-
thing as insane as thisto occur again,- think again!

Know this: An exact copy of thispublicly irresponsible, investment-squandering, vandalistic
Ministerial behaviour, iscurrently being forged and gotten ready for the private laundering of
the chief public asset of the entire NSW rail infrastructure sinventory, herein sea-port Syd-
ney town.

The amputation and destruction of the Newcastle City’s Hunter River seaport railway and
station terminal, isjust a small-scale rehearsal for something else Transport Minister Con-
stance can’t make happen fast enough before he and his cronies are thrown out of office:

Thedismembering of Sydney Railway Station’ sworking regional andinterstaterail terminus
function at Central, itsrelocation to an improvised and unremarkable fixture afew milesout
of town, and the saleof all that publicly-owned real estate between there and south of Redfern
currently dedicated for the arrival and despatch of interstate and regional train services
throughout NSW, ishigh on this maverick privatiser’ stragically derelict mind. Turn to pub-
lic rail infrastructure destruction site Number 8 if you'rein ahurry.

NINE OTHER EXISTING SITES WHERE CONSTANCE’'S
AGENDA OF DECONSTRUCTING SYDNEY’'SPUBLIC RAIL
& BUSNETWORK, ISBRAZENLY APPARENT.

By masquerading his roll-call of “Poles & Wires’ funded initiatives with project tags and
mantraslike“Metro”, “Parramatta Light Rail ", “South East Light Rail”, and “Tomorrow’s
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Sydney”, and advising us al to happily " Embrace Disruption”, Constance effectively hides
from public view and discourse, an agendathat is disposing of and/or destroying, seven sub-
urban publicrail linesin Sydney, aswell asonevital andintegral rail public transport asset the
importance of whichiscommonto both the State’ sand the Country’ sinter-urban and regional
rail network. At stakearethewhole nation’ s publicrail connections. Check out hisrampage: -

PUBLIC RAILWAY DECONSTRUCTIONSITENo?Z2......

The dismembering of the Sydenham to Bankstown rail line. This fait-accompli disposal of a
public rail infrastructure asset, also disposes of Railway destruction site No 3, the Regents
Park to Bankstown line, in the process!

TheBankstown Linebetween Sydenham and Belmore opened on 1 February 1895. Itsexten-
sion to Bankstown from “Burwood Road” ,- (the original name for the Belmore platform),
camemuchlater, in1909. Thelinewaselectrified in 1926, and extended to themain southline
at Regents Park via new stations at Y agoona and Birrong in July 1928.

By thissimple 3 or 4 kilometre extension, the suburban branch line became atrunk loop route
that enabled there-circuiting of trainsto and from the City Circleviaeither the Sydenham di-
rection, or the Lidcombe and Strathfield “main suburban” line direction.

Thejunction at Regent’ s Park also made public rail travel to many other suburbs of Sydney
from suburbs along the Bankstown line, arealistic prospect, with just achange of train or two
now required for services as far afield as Liverpool and Campbelltown, Parramatta, Penrith,
or Richmond —Windsor, and even shopping destinations not so far away like Burwood and
Ashfield, where a change of train wasn't even necessary. The Sydenham to Bankstown and
Lidcombeloop system asit presently operates, isstill acapable and efficient one. More than
justasinglelinecompleted in 1909,- thelong work in continual progressistheevolved legacy
of several following eras of steady and prudent investment in lobbying for appropriate steps
forward and improvementsto the system and itsservices, astherel evant technol ogiesbecome
apparent and applicable. An evolving bunch of sequential improvementsover time, provides
abaseline infrastructure with a diversity of measurable gains and outcomes.

Thesemilestonesof publicinvestment do not amount to the vast catal ogue of expendituresin-
herent inthe Newcastle region’ srail network’ sadvance over 160 years of evolution, but just
thefew mentions made here over the space of some 35 yearsof progress, would amount to ac-
complishments worth many billions of dollars of equivalent public expenditure and invest-
ment were they needed to be built today.

Even in those days, the outgoing of whatever numbers of hundreds and thousands of pounds
that were necessary to create thisinfrastructure and innovate on it as the years went by with
extensions and connectionsto other services, represented the productive use of similarly vast
amountsof tax payersdollarsthat weareroutinely told today weeither don’t have, or urgently
need to provide for, to complete this vital transport project here, or that piece of must-have
public infrastructure there.

The conversion of the Bankstown lineinto a system that becomes an isolatable part of anew

rail technology called the Metro, will require these systemic advances and advantages
hard-won over 123 yearsand five generations of public benefit, to bewound back and started
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al over again. Retrofitting up or down to whatever new baselines are required for the Syden-
ham to Bankstown lineto be hijacked by the Metro system, (“Metro-fitting” asthe Minister's
buzzword for a down-grade goes) will be a retrograde step that takes away many of the se-
quentia gains that have come from 123 years of improvements.

For example, commutersand other usersof the service, will automatically losetheir ability to
make completepublicrail trainjourneysto all the suburbsand destinations already mentioned
above. Such trips will no longer be possible without changing back to the alternate, pres-
ent-day public CityRail system, at either Bankstown, Sydenham, or Redfern—Central. Even
City Circle CBD destinations will suddenly require a change of trains at Central to effect.
Thusfor long-timeusersof the Bankstown line, Metro conversion asan “improvement” , ran-
sacks gains already made by 123 years of steady, sequential public investments, and wastes
away not only these previous costs met by the public purse, but also the benefits purchased
that are still being enjoyed today.

The totalised public investments of previous generations of taxpayersin past infrastructure
projectsthat contemporary generations of politicians seefit to trash, have arequisite placein
the accounts-received side of any valuation process that merits gaining an understanding of
what we stand to lose (ie,- will be required to pay as alegitimate extracost out-going), in the
event of someone’ sfrenzied proposal that we suddenly abandon alot of things, and begin do-
ing something we' re already doing satisfactorily in an entirely different way.

Think of what’s missing here as an inter-generational Fiscal |mpact Statement:- it should be
the mandatory stuff of any business case presentation for a public's discussion and deci-
sion-making about projectsdecreed to bein the publicinterest, just associal and environmen-
tal impact statements should be. Like a cerebral brain-bleed, the team called Gladys &
Constance have devoutly lost this particular plot about our legislative demaocracy.

Continued Next Edition

GERMANY: BERLIN PUBLIC TRANSPORT STRIKE

Feb. 16th 2019 The BVG said traffic on the tube, tram and bus routes was starting
again but until all thelineswer eback tonormal, disruption could beexpected over the
next hours.

On Friday morning, buses and trams remained in depots, while many U-Bahn gates
stayed locked, astravellerswer efor ced to find other means of transport to get to work
or travel through thecity.

Over the course of the morning there was al so a huge demonstration by BV G employeesand
union membersin the centre of Berlin.

Thestrike started at 3:30 am. It was being held over adispute regarding pay and conditions,
andwastheworkers first strikesince2012 when they walked out onaSaturday for 15 hours.
“Thestrikeisgoing accordingto plan”, aspokesman for theunionVerdi said on Friday morn-
ing, reported DPA.

The union has also not ruled out the possibility of further strikes.
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Many people with early morning flights faced huge disruption getting to the airport. Along
withtheU-Bahn services, thebuslines TXL, X9, 128 and 109to Tegel airport werenot dueto
be in operation until noon. Passengers travelling to and from Schénefeld were advised to
switch to the S-Bahn or regional trains.

However, shortly after 9am, Berlinairport services (BER) organized ashuttlebustotake pas-
sengersto Tegel from the Jungfernheide S and U-Bahn station.

The S-Bahn system, which is operated by Deutsche Bahn, was not affected directly by the
strike. Many people switched to S-Bahn trains to get to their destination.

S-Bahn services and regional trains were over-crowded as peopl e flocked to them during the
strike.

The Berliner Zeitung reported that the S1 (Zehlendorf-Potsdamer Platz) and the S5
(Mahlsdorf-Warschauer Straf3e) was planning atotal of around 50 additional journeys, which
may have eased some of the congestion.

Many people got on their bikes to travel acrossthe city in the morning. Luckily, the sun was
out.

Thestrikealsoresultedinlotsof people switchingtotheir cars. Thismeant traffic wasparticu-
larly heavy, especially during rush hour.

Thered partsin this graphic by the Tagesspiegel show where theworst traffic jamswere this
morning.

Other people walked to work, with some leaving earlier than usual.

Some people commented on how quiet areas of the city were on Friday since they were usu-
aly filled with trams. Thisis Alexanderplatz.

A total of 28 subcontracted buslinesand all ferries were excluded from industrial action be-
cause subcontractors are not on strike.

Some BV G employees picketed at different locations throughout the city during the strike.
Here, an employeewearsabibwith theline: ‘Weareworthit’ onit, early on Friday morning.
Photo: DPA.

Berlin and Brandenburg broadcaster RBB posted a video on Twitter of the huge number of
empl oyees protesting at the BV G headquarters.

Many people urged Berliners to show their solidarity with the strikers with the hashtag
#Solidaritét.

Thistweet shows apicture of graffiti on an U-Bahn train. It says. ‘ Dear BV G employees, we
wish you lots of successin the collective bargaining negotiations, higher wages and shorter
working hours.’

What' s the strike about?

Verdi demands that the weekly working time for employees who joined the BV G after 2005
be reduced from 39 to 36.5 hours — with full wage compensation.

Thiswould require 500 additional employees, said Claudia Pfeiffer, managing director of the
local employers association (KAV), earlier this week.
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What is Democratic Unionism?

Democratic Unionism means grass roots controlled unionism, not control by officials. It also
meansthat workersin oneindustry should bein one union so asto remove artificial divisions
that can causedisunity. Such aunion should befully organi sed and controlled by the member-
ship.

To achieve this we believe a union should be organised along the following lines:

I. That no person employed by the union should earn more than the average income of the
membership.

2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeopleare only to act as del egates el ected by the membership to carry out decisions
made by the membership in mass meetings.

4. That amechanism isinstituted for the instant recall of spokespeopl e/delegates who break
the above rules.

5. That al positionswithin the union be held on alimited tenure, the duration of whichwill be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won’'t need full time officials.

7. All loss of earningsincurred by elected delegateswho misswork asaresult of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

. The negotiations on the new collective agree-
GERMAN PT STRIKE Continued ment for the 14,500 employees are a so about a

From Page 23. fairer classification in the wage and salary ta-
ble. The Christmas bonus of €1,400, which is
only paid out after one year of being an em-

ployee, should also be paid earlier, according to the union.

Thetrade union has also demanded a one-off payment of €500 from the BV G for its mem-
bers. The bottom lineisthat all theimprovements demanded would increase the BV G’ san-
nual personnel costs(most recently around €570 million) by €60 million, accordingto Verdi.

The union has warned that more strikes could take place.
BV G bosses have described the strike as “ completely inappropriate”.

It'sthe latest in along line of strikes to hit Germany as negotiations over pay take place.
There's been industrial action by airport staff and public service workers.
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What is Democratic Unionism?

Democratic



