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EDITORIAL

Welcome to another edition of Sparks.

Some of the most important newsin Rail Corp isthe upcoming Enterprise Agreement. For a
meagrepay rise, the Rail Corp Bosses with thecomplicity of the union hierarchy aredemand-
ing major cutsto conditions, amongst other nasties. Most significant and ominousisamajor
cutback to entitlements in the event of termination of employment through forced redun-
dancy Thisaspect of the EBA pointsto planned mass sackings associated with staff reviews.
(See article Page 3)

Grassrootsactivists haven't been sleeping and recently held a meeting to establish arank
and file opposition movement to fight the EBA and other attacks. It will also betaking key
stepsto help establish, grassrootscontrol of theunionand thefighting industrial organisa-
tion which can turn the tide. (See article Page 5)

Some of the most explosive newsin State Transit and inthe RTBU (Rail Tram & BusUnion)
generally is the uncovering of the massive rorting of the Bus Drivers' Traffic Fine Fund.
Ever sinceits formation, it has manifested various mysterious features. Drivers have never
been issued with regular reports of itsfinancial status and despite constant surpluses, premi-
ums have never been paid to fund members. In this edition we throw important light on the
rorting of the surpluses of the fund and associated union hierarchy skulduggery. (Seearticle
Page 9)

Whilst many have been hard at work meeting State Transit’ s ridiculous bus running times,
our Sparks*“JamesBond” has been continuing his exploitsinvolving spying onthe STA fat
catsand their cronies. Inthisedition, our spy even infiltrated the STA’s inner sanctum - its
conferenceroom at Strawberry Hills, and caused mayhem at asecret bus corridor wrestling
match. (See article Page 7)

Sparkswelcomes contributions by transport workers in the shape of articles, poems
and letters. Please send to PO Box 92 Broadway 2007 NSW or via our webpage
www.spar ksweb.or g

To subscribe to Sparks make out only postal ordersto Rebel Worker for $5 for a one
year sub. Sparksis published by the Sydney Local of the Network for Demaocratic
Unionism. Tosubscribe to Rebel Worker, subsare$12 paviapostal orders. Pleasesend
to PO Box 92 Broadway 2007 NSW

SPARKSWEB PAGE - www.sparksweb.org



N.SW. RAILWAY NEWS

Preparing to Get Screwed

by Crimson Coconut

The unions went into the 2010 Enterprise Agreement with some hast, castigating
RailCorp for not wantingto negotiateanew deal. Although thereisnodoubt that weall
deserveapay riseduetotheextra dutieswe haveto perform, most peoplearestill reel-
ing from the last agreement. M any positionsfrom thelast agreement haveyet to be set-
tled, some staff are still suspended in a CityRail Limbo Land.

None of the savings for the last deal will ever be passed on to rail workers despite the sacri-
fices that were made. The unions modest wish list of 16 demands for the bargaining was ga-
zumped by RailCorps 27 demands. Demands which are an all out attack on our working
conditions.

What we haveto fear most from RailCorp’sdemands isaclause that would include forced
redundancy. Unlikevoluntary redundancy whereasweetener offer of so many weeksfor each
year of serviceis included, with forced redundancy no additional payments above the 2
weeks notice plus your own entitlements like long service and holiday pay has to be paid.
Other proposed attacksinclude areduction in paid casual sick daysby one day and acapping
of sick leave 6 months prior to retirement.

Other demands remain obscured as they have never been explained to us. It isnot good
enough just to mention a proposed “changes to clause 23 on filling of positions’ without
knowing what those changesill be. The changes must be elaborated otherwise they remain
vague and ambiguous.

Therewill be arenewed attack on Network Control staff whowill berequired towork aan ex-
tended 76 hrsafortnight. Train crewing will aso come under attack along with CountryLink
“on-board” staff, and CCTV Operators. No onewill really be spared if thisagreement isim-
plemented. I’ m pretty sure that staff will vote it down.

For all thiswe are being offered an extra .8% above the NSW government’ s wage freeze of
2.5% PA.. The funny part about thisisthat weare not legally bound to abide by the State Gov-
ernment ‘' s wagefreezeasthisisGovernment policy only. Therearenolegal groundsfor usto
abide by the direction. The unions web sites have links to the wage freeze policy asif they
have accepted it as aforegone conclusion and forms a starting point for negotiations. Thisis
despitethefact that weare covered by aFederal Award which putsno such stipulation. Thele-
gality of incorporating such palicies, which ties the hands of unions and workers alike, is
questionable under the new Fair Work Australia legislation.

One other legally contentiousissue is the inclusion of the sale of Martins Creek Quarry asa

condition for getting the wage increase. To include such a demand of workers who have no
control over abusiness decision of the State Government and Rail Corpis not only ludicrous,
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but in my mind would beindustrially illegal. Accordingto the Maitland Mercury newspaper
saysthe quarry was put up for sale in 2009 and the staff involved have been offered redun-
dancy and redeployment anyway. The unions should have struck-out this demand from day
one.

So how wouldwe, asademocratic Rank and Fileunion, have goneintothis negotiation differ-
ently:

» Onthejob discussion about alog of claimsin convened meetings of members. Seriousdis-
cussion about what could be achieved. Aswell as discussion about nullifying any claims put
forward by management.

* Build a consensus (as much as | hate this word) around tactics that we can all agree on.

« Involve membersin all decision making where possible. Only act at theinstruction of mem-
bers.

Ignore the NSW Governments wages policy and follow the direction of members.

During negotiation providing feedback about where the negotiati ons are headed and asking
members what should be done next to achieve their aims.

 Refuse to trade off any jobs or conditions for a pay rise.
* Membersto elect ateam in which they have faith to do their negotiating.

Refuse to sit in management briefings on cost cutting exercises that effect jobs and condi-
tions.

Ongoing campaigns on the job around job security and anti-privatisation.
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Much more could have been achieved for rail workers after the debacle of thelast Enterprise
Agreement — sadly the lack of leadership and lack of democracy will most likely see us cop-
pingit onceagain. Unfortunately weareall isolated by our geographic regionsand work loca
tions, however that should not stop us. Starting now, letsstop therot by being activeonthejob
and resisting what management islikely to dish out by working better together.

Write to Sparks Magazine and tell us how the changes will/are affecting your workplace.

Getting the Ball Rolling

by Crimson Coconut

On Sunday M arch 21st ameetingwasheld in Sydney with theintent of forgingaviable
challengeto the existing power swithin the RTBU. The group that attended is serious
about changingtheway wor ker sseetheir union and interact withinit. They arealso se-
rious about therole that leader ship and worker participation playsin regaining lost
ground that has been frivolously surrendered over the past decade.

An election fundis in theprocessof being set upwhichwill beused during theelection for

mail-outs and providing information to union members. Various other initiatives such asan
email list and web site will be set up very soon. We are expecting supporters who want
change to contribute to the fund.

Our convictions come from the belief that workers within the Public Transport industry de-
serve much better. There are better ways of organising union affairs. All of the members of
theunion areavaluableresourcethat can beactively involvedin resolving many of theissues
that face them on the job day after day. Consultation and communi cation with and between
membersisthe best way of defeating management when it comestimefor anew agreement.
Secret dealsthat involve just afew within the union bureaucracy, just don’t work asmeans
of putting pressure on management. It isno longer valid to say that “weelect the officialsto
do thework for us’. Thisway of working hasn’t served us well, as there are nothing in that
method to keep them (union reps) honest or to involve members in the decisionm making
process. Wepropose that the best way to keep intouch with theissuesand with fellow work-
ersis being active on the job.

The overriding principle that we all adhere to is “democracy”, Union Democracy. There
needsto beafreeflow of ideas and action, with support when needed, to and from the ranks
andtheleadership of the union. We need to support each other asone unit - theold union ad-
age of “solidarity” meansjust that.

Wearedoing thisalso becausewe canwin and we can bring about anew confidence amongst
transport workers knowing that their rights are important.

Wearecalling on other seriouslike minded candidatesto stand onademocratic, rank andfile
ticket with us. That would mean agreeing toa set of principlesthat arefor
thecommon good of usall. Elected candidateswould also be subject to SeePage23
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RAIL - BUS

City Rail News

Whilst increasing numbers of passengers are using intercity services, one wonders why 4
carriagetrainsarestill rostered for operation between Newcastleand Sydney. Coupledtothe
fact, it's causing serious overcrowding and people having to stand up for long distances on
thesetrains. What isthe Government doing about it? Obviously nothing! In contrast, passen-
gers on suburban rail services, enjoy exclusively 8 carriage trains, with minor exceptions.

Onanother note, once again, the Tabloid mediaistaking pot shotsat traindrivers. Thepressis
complaining about the number of suspensions for misconduct on duty and running signals at
red. Whilst there are suspensionsfor duty breachesin every sphere of employment. Running
signalsat red, occursonisolated occasions. It must be stressed, City Rail trainsand diesel rail
cars arefitted with trip mechanisms which apply the brake at signals at stop. It's about time
the media got its factsright.

Sydney Buses News

Once again the STA is doing nothing
about running times for buses operat-

ing. Drivers are constantly putting up 19 [ RN 10
with increased traffic congestion and " Jr ”iyss
passenger loading increases on trips. i THE FOLLOWING
Witness, the fact of the 400 buses. : et AL
These buses carry many passengers on CONTENT

long distances. However, running times
have only beenincreased by 4 minutes.
Kingsgrove and Waverley drivers who
operate 400's, are putting the matter in
dispute. The tight running times on this
and almost every other route, is proof,
that the bus schedulersareincompetent in their duty and should be replaced. If they wereem-
ployed by another transport employer, they would not have ajob. These people havenoidea
of the harsh redlities of driving in heavy traffic and carrying full loads of passengers, which
arethe main causes of late running. These issues need to be addressed immediately.

However, it' s obvious that the STA isincreasing the risk of stress and fatigue on drivers,
rather thanreducingit. Theseare seriousissuesand yet the RTBU (Rail Tram & BusUnion)
officials, once again, appear to side with management on thisissue. Change needs to happen
now.




BUS CORRIDOR WRESTLING MANIA

Inthelast edition of Sparks, weuncovered detailsof a secret 2way Wrestling matchand 2

’ HE

Our Sparksspy RO7 snapped these* downand outs” - some
of the* newlook” , union executive, who attended thewres-
tling match - minus unionrep girl friend onthe side, large
gambling tabs, armani suits, silk shirts, and gold chains -
now lodging at the not so exclusive“ Matthew Talbot Man-
sions’, due to a growing scandal regarding missing sur-
pluses fromthe Bus Drivers’ Traffic Fine Fund.

man tag team for the semi fi-
nals of the final contest to
win the prize of the Bondi
area STA bus runs — the
golden cream of Austraian
bus services, with 9 million
bus rides a year. The contes-
tants were the “Bus Running
Times Strangler” from
Veolia, “Public Transport
Killer Kelowski“ from Trans
Dev, “Not So Pretty Boy
Boyd” from
CabCharge/West Bus and
“Hurricane, The Bus Service
Subsidy Gouger” fromHills.

It was held on the | ast week-
end in March. The venue of
the match, surprising, was of
all places, the conference
room at State Transit HQ at
Strawberry Hills. Again a
quiet achiever in STA man-
agement circles supplied our
agent RO7 with an identity
cardtogainentry to theevent.
He was disguised as the

sleekest of the executive fat cats and sported a conceded digital camera. All the plush
|eather executive chairshad been removed from the enormousroom and ahuge cage had been
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erected to protect against the mayhem, the audience composed of members of the Sydney
Chamber of Commerce, the Business Council of Australia, the Forbes500 Billionaires, STA
executives and ALP and Liberal politicians. A secret special guest speaker, was Barack
Obama, the emperor of Global Capitalism.

Just asthe blood and guts match wasto begin, there wasaruckas at the entrance of STA HQ.
Loand Behold! A scruffy, ragged trousered mob, of strangely corpulent gentshad arrived on
clapped out, old bicycles, enroutefromtheir new residenceat thenot so swish”Matthew Tal-
bot Mansions’ in Woolloomoolloo. They couldn’'t even afford the price of the new my zone
bustickets! They appeared to be gate crashing the event. Security guards were about to repel
the intruders and even call the police tactical response group. Luckily the CEO of the STA,
who by chance was walking past the entrance, noticed the “dirty dozen” and recognised
through thegrime, his*old chums’, the union executive of al people! Hewarmly welcomed
them into the venue.

It appearsthe union officials were down on their luck. Their luxuriouslifestyle had come to
anend. TheUnionBMW Sports Soft Tops and theofficials' expensive Armani and Versace
suits had to be sold off. Their days in the international jet set, cavorting with Nevada
“Chicken Ranch” and “Touch of Class’ management consultants were over. Even their
Mansionsin Point Piper and Bellevue Hill had to be sold. Asthe origins of mysteriouslarge
expensesin the bank statements of the Bus Drivers’
Traffic Fine Fund, going back to the 1990’ s and be-
yond, were exposed! They needed to support their
dependents in view of expected long vacationsin
the“Big House” and having to pay drivers largere-
funds of surpluses from the fund.

The match was to be refereed by the ALP NSW
Transport Minister and the Liberals Shadow NSW
Transport Minister and to commence with much
corporate muscle flexing and fake concern for pub-
lic transport users poses, by the contestants. How-
ever, mayhem erupted as our agent RO7 took advantage of a brief blackout to cause some
mischief. He deftly spread bananaskinson thefloor infront of union executive, asthey were
striding triumphantly into theevent. Causingthemto slideacrosstheroomand collideinto the
contestants and referees, resulting in awild melee’.

All manner of dirty trickswere used just likeinthe businessworld. Thestrangler fromVeolia
was soon seen kneeling on the backs of NSW Transport Minster and union executive mem-
bers applying the sleeper hold on Killer Kelowski from Trans Dev. Whilst the not so Pretty
Boy Boyd from Cab Charge had pushed over the Liberal Shadow NSW Minister of Transport
onto the Bus Subsidy Gouger from Hills and then head butted him. Barak Obama who had
slipped on his military industrial complex supplied cobram armoured vest, became defacto
referee. He declared the V eolia Strangler and not so pretty Boy Boyd from CabCharge asthe
winners of the semi finals.
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STA BUSIE NEWS

UPDATE ON THE BUS DRIVERS’ TRAFFIC FINE FUND

Sincethelast article in Sparks about the Traffic Fine Fund, certain papers werefound inthe
Industrial Commission files and handed to the writer for comment.

The papers provide detail s of theamounts of the surplusesto the fund for seven years—2002,
2003, 2004, 2005, 2006, 2007 and 2008. Thetotal amount of the surplus for these years, to-
talled $561,443. What a surplus??? A surprise to me and | hope to you.

Why do we still need to pay into the fund? This money invested would almost pay the fines
incurred by drivers every year.

If you check thefigures, onedollar per week would cover the cost of thefines. A total ripoff by
our greedy union officials and less take home pay for us, the workers.

Why havethe depot delegates | et therort continue? Arethey worth your support inthisyear’s
elections?

Thesedel egatesgo to monthly meetingsat Redfern. Arethey doing their job? Or arethe meet-
ings, aday off thejob?I let you be the judgein this matter.

For many years, the surpluses of thetraffic fund weretransferred into the general reserves in
theUnion’ shooksto inflateitsprofit and to beused for general purposes. Totaly, against the
rules of the Traffic Fund.

Our campaign hasfinally been rewarded. In the 2008 union accounts submitted to the Indus-
trial Commission, a bank account called the Traffic Fund appeared with a balance of
$273,000. The short fal isonly $288,443! Only $288 Thousand dollars!

Where has this money gone? Isthis the union officials slush fund, we have heard rumours
about? Has it been used for overseas junkets or to fund the union’s donations to the L abor
Party or may be to fund mail out campaigns to get themselves re-elected?

Either way these accounts should belaid open so outside people can peruse them and if nec-
essary, police action taken.

For too long the union officials have done what they like. These ELECTED OFFICIALS
should be working for the union, not the union working for them.

The figures quoted in this article can be found on the following web site:
www.e-airc.gov.au/139vnsw/financial

If you are having difficulties accessing the particular site and reports just get onto the main
site and you can find it from there.
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WAVERLEY DEPOT NEWS

Sparks: What’sthe latest with the Explorer Buses?

Waverley Busie: News came
to hand in early April, that , : : - . :
both the Red & Blue Ex-  [Juar e HECk | MY NAME IS | P SCIENTISTS GAVE ME GENES THAT
; HAPPENED TO FRhNKENPI& MAKE. ME SIT \N ONE. PLACE, NOT

plorers are being tendered out YOU P g~ T A GENETICALY| | CAUSE ANY TROUBLE , EAT T00
) MQDIFlED LIFE-FORM] | MUCH FOOD AND GET REAL FAT.

to private enterprise. In 3-4
monthsthey could be sold off.
Some thought it was an April
fools' joke. It certainly isn't.
It lookslike the Govt istrying
to privatise the STA by
stealth. We need urgent action
tofoil thismove.

Sparks: What's happening
on theroad? e ey
WB: In recent weeks, there 86 iosc Genes
wasa very seriousincidentin- By F2O"?
volvingaPM driver onhislast
run. The driver was spat on
and threatened with a broken
bottle by a passenger, result-
ing in the driver getting car-
ried away in the affair. It is
aleged that his assailant was
bashed 35 times and kicked
about 5times. | have no actual
evidence but | can only as-
sume, that the driver was re-
acting to some story in his past when he may have been the victim of some abuse. He may
have also seen himself in alife or death situation, and this motivated his extreme reaction.
Rather than just telling his assailant to get off the bus.

An important contribution to the incident was the vulnerability of PM driversto assault and
abuse from unruly passengersdueto alack of policeand transit officer patrolslateat night. In
Brisbane, there are regular late night transit officer patrols. Why not here?

The mediaseized on theincident and placed graphic images from the digital camerafootage
on'Y ou Tube and other mediasources. Who gavethem the footage? Did the police provideit?
Why is Y ou Tube seeking the glory of people looking at gory? Why isthis being allowed?
Don't TV stations have other more important news to focus upon? Why hasn't the ABC Me-
diaWatch programtaken up thestory?Why didn’t theuniontakeactionto haveit blocked?
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If | wereinasimilar situation and was violently attacked, | would attempt to take evasive ac-
tion. However, if unredistic, given the circumstances, | would try to subdue my assailant. I’ d
taketherisk of losing my job and facing agaol sentence, inthecaseof alife or death situation.

Latest news is that the driver hasbeen sacked by the bossesand is appealing the decision. He
isalso facing charges over excessive use of force in defending himself and a possible gaol
sentence.

Sparks. What eseishappening on theroad?

WAB: Recently when | wasdriving a313to Coogee onthetramway cutting aruckusoccurred
onmy bus. It involved awell dressed retired elderly man and 6 muslim school girls. After the
man got off the bus, | spoke with the girls. They told me, that the man had been engaging in
obsceneracist abuse towardsthem. Thehostileapproach of thisman, probably also stemmed
from a story in his past. Why on earth was he doing it?

Sparks: What’sthe latest newswith Randwick PM drivers?

WB: | was recently speaking with a Randwick driver who operates 343 PM runs and was on
hislast run. He mentioned to methat an alarming situation has devel oped with the PM 343's.
Hecomplained, that now he had tol eave passengersbehind onthelast run of thenight duetoa
lack of foresight in providing adequate bus services. Thereisquite alop sided situation with
the343's. During the day thereisasurplusof buses. Whilst inthe night thereisasevere short-
age. Who isthebus scheduler who hidesout at Strawberry Hillsand cream - theloose cannon
who isbehind these bus service cut backs? Is he, the megal omaniac who compelsdriversto
leave passengers behind in the middle of the night?

Sparks challengesthisfat cat to get out of his comfortable basket and blanket at Strawberry
Hills and go down to Randwick Depot and explainto 343 PM driversthereasonsfor this ma-
licious behaviour! Maybethisisan example of the“Me, Me” phenomena. Where peoplewho
get high up jobs, become transformed for the worse.

Sparks: What’sthe latest with the bustickets?

WB: Strawberry Hills, you have doneit again! Theticketing system hasbecomeincreasingly
poorly managed. No provision has been made for the training of shop assistants at conve-
nience stores and newsagentsregarding the issuing of bustickets. Consequently, particularly
passengersfrom overseas are having freerides by using thewrong tickets. It slikely the STA
islosing millions of dollars which could have gone to paying us adecent pay rise. In place of
the recent inadequate 6% parisein two instalments of 3%pa.

Sparks: What isyour outlook for the upcoming NSW State elections?

WB: | have been dismayed tolearn somedriversare considering voting for the Liberals. They
arecertainly unaware of how grimit can beunder the Liberals. 18 yearsagowhenthe Liberal
Greiner Govt. wasin power in NSW, it was behind many attacks on our conditions such asin-
creased fining of drivers, Kangaroo Courts, uncertainty about Govt. cutsand the threat of in-
dividual contracts. It wasamajor mativation for meto write articlesfor the magazine so asto
inspire the grassroots to fight these attacks.
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| was recently speaking to aMoari driver who mentioned to methat the introduction of indi-
vidual contractsin New Zealand had avery severe effect on its economy. One notorious ex-
ample where they were introduced was in the Yelow Bus Company. The wide spread
introduction of individual contractsin NZ wasa major reason, many workers|eft to cometo
Australia. It resulted in a huge loss in workers' extra wages and the lack of opportunity to
work overtime. For workers, thelack of overtime, meant that the excitement and motivation
went out of thejob and propensity to spend greatly decreased. In contrast, towhat thebusiness
world was predicting, which wasthat the NZ economy would be fantastic, therewasasevere
down turn.

The outlook of the Liberal Party is to see people as a commodity and isin line with the
mindset of the STA bosseswho see passengersas customersand proceed to cut runsandtry to
look good. Those who are disgruntled with the AL P dueto their swing toward big business
should consider voting for the smaller alternative parties.

Thelikely future course of aLiberal Govtin NSW, isapparent in South Australia. Following
being elected into office, the Liberals Govt moved rapidly to privatise public transport. Inthe
BarossaValley, many rail lineswereripped up and stations closed. Theroleof therailwaysin
enhancing tourism in the area was disregarded.

Thebest Govt. | amawareof in AustraliawasDon Dunstan’ sin South Australiainthe1970's.
It took alot of new initiatives and wasin stark contrast to previous Governmentsin the state
and alsointerstatewhich werestill under the sway of conservativewaysand big business. One
important initiative of the Don Dunstan Govt. wasthe purchase of private bus companiesand
their integration into the state owned public transport authority.

LEICHHARDT DEPOT NEWS

Sparks: What’sthe latest with the Enterprise Bargain Agreement (EBA)?

Leichhardt Busie: Some weeks ago therewas a union meeting at the depot where the EBA
proposal was discussed. We |earnt that for the 6% parise composed of twoinstalments of 3%,
therewill beimportant trade off’ sdemanded by the bosses. The bossesare wanting casualsin-
troduced. They say the casualswill bejust used for filling part time shifts. However, thiswill
cut out DOC'’s. Whilst once casuals are introduced, they will become permanent and spread
out to al other shifts. Latest newsisthat the proposed EBA was approved.

“THE SPICEOF LIFEINTHE STA”
Sparks What'sthe latest with the bosses?

LB: | have noticed anew nefarious trend in harassment by the bosses. In “quiet periods”
wheretherearefew passenger complaints about us, the bossesare* spicing thingsup”. They
are getting creative and inventing complaints to keep the pressure on us.

In one caserecently, thebosses claimed that had video evidence of misbehaviour by adriver.
However, when several union reps accompanied the driver who was facing disciplinary ac-
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tionto ameeting with management, therewasno evidence of the alleged mishehaviour by the
driver on the video footage viewed.

Inanother case, thebossesclaimed toreceivean email from apassenger who complained that
adriver had gone through ared light and was “ steam rolling” passengers. Suspiciously the
email used bus times which were exactly those on the driver’ sjournal. Indicating a manage-
ment “fit up” of the driver. Asaresult of thisframe up, the driver was issued with an E1.

In regard to the trainees, the bosses are demanding that they meet the current ridiculousrun-
ning times for routes, stemming from the constant shave back of running times. Conse-
quently, the bosses have plenty of excuses to jump on the trainees.

L atest newsisthat al our runshavebeen rescheduled and therunning times arejust asbad.

BURWOOD DEPOT NEWS

Wearefinally seeing the departure of the staff supervisor, but alas another depot isthe next
desto. Bad luck to Kingsgrove. Timeto get organised | guess. They say our new depot man-
agersareapair of new pussy cats. Ok and Ko (alias 999). They have been named. Thenextis-
sue will describe round two in the battle.

Wehad an urgent union meeting in late March and our elected del egate turned up, at least for
15 minutes. He seemsto havethrownthetows in, asitisrumoured that heisrunning for Red-
fern (union head office) in thisyear’s elections.

Thehard sell washanded over tothe pretender to the depot delicate position. HeisasaBoer, a
boar and a bore. We nick name him Mr.B.

Themeeting was about the re structure of the routesin the southern region mainly the 406. |
understand Kingsgrove hasbeen using thesestreetsfor many yearsbut the State Transit sol u-
tionwasto negate the union delegate’ s position on the issuewith help from the Redfern used
car salesman. So no complaints have seen the light of day.

Our Driving Instructor deemed the areaaround Summer Hill to be too dangerousfor our low
floors, but our depot manager (anon bus driver) over ruled him.

A typical answer from apublic servant. They employ these highly trained personnel but take
no notice. As depot managers are always right.

After areview involving the union, a dispute notice wasissued. It was decided to cut trees,
move signage and only B12 to be used. A standard answer from State Transit. Thisistheir
only solution, as our trusty mercs have all gone.

We have been handed books for the new runs, but alas, they have mistakesin them. Another
bungle.

One great outcomefrom the restructure, isthat the many complaintsfrom the public, have
sent management into free fall, leaving drivers al one temporarily.

It sabout time, grassrootsdrivers' skillswereused in developingtheserestructures. Astheso
called experts from the Government, always get it wrong.
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Maritime Transport News

MUA delegate Bob Carnegie removed
from offshore job

Bob Carnegiewastold this February that he was* not required back” onthe Ensco 7500 rig.
Hehasbeen effectively sacked by Chevron, who hired therig to find North West Shelf gasde-
posits. Carnegiewas at hishomewaiting to return to work for hisnext three-week swingwhen
the labour-hire company employing him, Offshore Marine Services (OMYS), told him that
Ensco did not want him back.OM S and Ensco bosses only come clean about hisremoval after
MUA (Maritime Union of Australia) members on the rig took industria action on February
19 and 20. Thebosses explained that Chevron had put Carnegieona“nofly” list for air trans-
port between the mainland and the island closest to the rig. Carnegie was removed without
formally being sacked, without any official charges, warningsor any written communication.
Soon after tarting work on the rig in November last year he became an MUA del egate and
chalked up a number of wins over management. The first was getting a$75 aday “hard lay-
ing” payment for workerson the Ensco 7500 riginrecognition of itsexcessivenoise. Thepay-
ment isbackdated to March 30, 2009 and will continue until the noiseissues are satisfactorily
resolved.

TheMUA hailed thiswin asthefirst ever hard laying payment for rig workersinthe offshore
oil and gasindustry. Carnegie helped to win the move from four-week to three-week swings
(three weeks of 12-hour shifts, then three weeks off) for the  seafarers on the Ensco 7500,
which other workers on the rig already had. He led a union ban that was placed on
sub-standard scaffolding used to climb into the rig’s temporary living quarters, as workers
had previously dlipped andinjuredthemselvesonit. Management eventually accommodated

the seafarers elsewhere. In early January this year Carnegie intervened after aworker was
asked to do some painting unsafely without a proper work platform. Management again
backed down after being shown that performing thework in such amanner wasagainst com-
pany policy. On January 18 Carnegie returned home after histhree-week swing. After arriv-
ing home, he was told by workmates of rumours of his sacking. He immediately contacted
MUA officials. Almost two weeks|later hewastold that therewasnoflight for himto returnto
work. He remains on full pay while OMStry to find him other work. They “just” don’t have
work for him with Chevron and Ensco.

Itisnow all too common for delegates on therigs, the ships and the wharvesto be victimi sed
and sacked. The MUA needs to serve notice to every maritime employer that, if delegates
continue to be discriminated against and sacked for doing their job, we will go into battle to
defend them. Bob Carnegie has been active in the union movement for decades. In 1985 he
was the first person jailed during Queendand’s bitter SEQEB electricity dispute. He was
Honorary President of the Seamen’s Union of Australia Qld Branch (1988-1994); MUA
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Southern Qld Branch Organiser (1994-1998); and a Builders' Labourers Federation (QLD)
organiser (2004-2008).During the 1998 Patrick dispute he worked with Californian long-
shore workers to launch the rank-and-file led boycott of the scab-loaded Columbus Canada.
International Longshore and Warehouse Union Locals 13 & 63 defied secondary boycott
laws for 17 daysin a genuine act of internationa solidarity.

Members are encouraged to email resolutions in support of Bob to your MUA branch, the
MUA Nationa Office, Bob

[E1917@HOTMAIL.COM AND THE ENSCO 7500 CREW 500@HOTMAIL.COM WHO
HAVE BACKED BOB UP 100 PERCENT.

(Articlefrom* Vigiliance” No.44 (Feb.28 2010) “ Vigiliance” isasocialist bulletin for MUA
members in Sydney produced by Shane Bentley — the “ Port Botany Wharfie”. See
www.vigilianceBulletin.org)

VICTORIAN RAILWAY NEWS

In issues 132 and 134, the role of the Human Resources department of V/Line has been
raised. Inthisissue two salaried employees have come forward to Sparks to talk about this
department. Asin the previous issues names have been changed.

V-LINE ADMIN STAFF NEWS
Sparks. Itisrarefor salaried employeesto speak out. What has made you come for -
ward?
Seamus: | work in asalaried position within V-Line and | have comeforward because | am
disgusted at theway some sectionsof V/Line management treat the lower gradeemployees.
Sheona: | work in head officeand | am disgusted at theway Human Resourcestreat VV/Line
employees.
Sparks: You have put your job in jeopardy by coming forward.
Sheona: | have but you have got to stand up and be counted.
Seamus: Where| work there was anincident wherea passenger jumped into atrain. Thecon-
ductor was stood down and was hauled before Human Resources and given awarning. A
platform supervisor who withessed the incident was spoken to by a Union Official and said
thetrain had departed when the person jumped on. When the platform supervisor was asked
to appear at afuture enquiry, they declined, as management pressured the person not to ap-
pear, thus the case was not reopened.
Sparks: Why?
Seamus: M anagement wanted to bung the conductor and frightened the supervisor by saying
they would make it hard for the supervisor in the future.

Sheona: | was disgusted when | heard of theincident but you seethereisawombat in Human
Resourceswho actslikeaBully. Itiseither her way or noway. In fact Human Resourcesem-
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ploys about thirty people and most arewomen. Infact they think they arethelaw. They fabri-
cate evidence about people and try to bend the rules.

Sparks: | have heard they don’t want existing employeesin new positions.

Seamus: You are correct. One of the employees at Southern Cross applied for a Conductor
position and guess what happened?

Sparks: What?

Seamus: Theidiotsin Human Resources|ost hisresume so hewas never interviewed. Hewas
upset. | wonder whether Human Resources deliberately lost the application.

Sheona: They would have lost that application on purpose. Y ou seethey interviewed alarge
number of peoplefrom outside about 12 months ago for the Conductor positionsand drew on
them when vacancies occur. Then they compare the internal applicants against the external
applicants and then they say the internal applicants are not up to standard.

Sparks: No wonder morale islow.

Sheona: Y ou can say that again. They advertised for 20 positionsfor Train Drivers internally.
A large number of persons applied. In some casesthe department mislaid anumber of appli-
cants' aptitude test results and made the applicants sit for the tests again.

Sparks: Thisisincompetence.

Sheona: Itisbut that isnot all. After interviews, they narrowed the personsselectedto 22 ap-
plicants. They sent all these persons for medical shoping that two personswouldfail, and thus
have their 20 persons. Unfortunately all passed thus Human Resources had to knock out two
people.

Shamus. They contacted unsuccessful persons by phone. One of the persons was running a
train and when told was upset. Y ears ago you wereinterviewed and told you were successful
provided you passed a medical. These clowns seem to bend the rules.

Sheona: The same thing happened when they asked persons to apply for the position of
Authorised Officer.
Sparks: What happened?

Sheona: They advertised internally for anumber of authorised officer positions. A number of
conductorsapplied and went for aninterview and all of them weretold they were not success-
ful. What these conductors were not told was the Government had not appropriated any
money to train these authorised officers. In fact V/Line advertised for these positions exter-
nally and obtained trained persons from Connex and Y arra Trams.

Sparks: In fact one conductor said the Department is corrupt.

Seamus: It is not only Human Resources who use corrupt practices but some supervisors use
corrupt practices.

Sparks. In what way.

Seamus: Well they advertised for anumber of positions. Job vacanciesfor internal positions

are supposed to be placed on the notice board. These selfish salaried officers made sure that
these notices did not go on the notice boards.
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Sparks. Job vacancies ar e supposed to be placed on the notice board.

Seamus: Y es, but these people thought that by not placing these notices on the board, they
would be the only applicants, a country depot placed the notices on the board.

Sheona: These notices should be placed on notice boards. Also Human Resources aretrying
to place job applications on line. The problem is that a number of people are not on email.

Sparks: Thisisdiscrimination.
Sheona: Itisand they havechanged the processwithout any consultation with theemployees.

Seamus: Y es. They should have notified the employees of the changes and should train em-
ployees how to use email, but they don’t want to train employees as it costs money.

Sparks: | must closethisinterview, but | will giveyou thefinal say.

Sheona: | am disgusted with Human Resources. | think they are arrogant and treat long serv-
ing employees as an endangered species.

Seamus: In concluding what makes myself sick isthat Human Resources do not like people
who have worked along timein the Railways and the impression | got isthat long term em-
ployees are not wanted. Finally | am disgusted at the way some of my fellow workersdobin
their work mates to gain favours with management.

V-LINE TRAIN DRIVERS NEWS
Sparks: Rastusand Roscog, It isgood to see you supply further newsto Sparks.
Roscoe: Y oumay beinterested to know that after 11 yearsV/Lineisrecruitingdriversagain.

Rastus: For years new drivers were recruited from the electric trains, but the background of
thedriversrecruited from the 1970’ sisconducting. Y ou see when Country serviceswerere-
duced, the option was the sparks (electric trains) or out the door.

Roscoe: Infact weare getting somefemaletrainees. Thisisgood for equality but once again
those people in Human Resources have interfered.

Sparks: In what way?

Rastus & Roscoe: The rumour going around is that Human Resources have some of these
trainees to set up some drivers on matters of sexual harassment. You see, adriver's job is
stressful and a driver on the spur of the moment may say something, he may regret to a
trainee. Thenthetraineeblurtsto Human Resources, thusgiving Human Resourcesan excuse
to sack the driver.

Rastus: | hope the trainees have had the gutsto tell the drivers what Human Resourcestold
them. We, drivershave hadto find out on therumour mill. Y ou seeHuman Resourceswant to
break the drivers and have yes men. Y ou see the drivers stand up over issues of Health &
Safety, Defective Trainsand maintaining theaward. Y ou seeit wasthe drivers, who smashed
National Express. When they had the V-Line franchise, they tried to smash the drivers.

For examplethey tried to reduce annual leave entitlementsfrom 5weeksto 4 weeks. Wejust
banned working on rest days and worked to rule. After one week, National Express capitu-
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lated. When they walked out of the V -Linefranchise, we cheered. Y ou see Human Resources
observed our fight.

Roscoe: Yesthey did! V/Linerevertedto Government control and awhole new group of Hu-
man Resources people wererecruited. Thismob aretrying to break the Railway Culture and
to succeed, they will do what they want.

Sparks: | hear management triesto have meetingswith the driversto bypass the Un-
ion?
Roscoe: You are correct. It is called toolbox talk.

Rastus: At thelast meeting of “Toolbox Talk”, adriver got up and spoke about why the Driver
callsthe Conductor uptothecab of the Sprinter and Vel ocity trains. Thedriver wantsto talk
tothe Conductor inprivateand not over theradio as passengers may hear sensitiveissues. The
driver saidit waslow for Human Resourcesto dob inaDriver or Conductor. Thereason man-
agement is dobbing theministhat in case an accident occurs, both driver and conductor will
have to be counselled.

Roscoe: Y es management is frightened both will be off work for aweek.

Rastus: Doctor Dalittleand thegoon from Human Resourcesjust ignored what thedriver had
tosay. Theother driverswere disgusted. Now you seewhy driverswill not turn up at these
meetings.

Sparks: | regard these Toolbox Talk meetingsasaway management tries to break the
driver. Alsoin the last issue was thefirst contribution by driversto Sparks.

What was the reaction on the job?

Roscoe and Rastus: The last issue had areal impact. The issue was well received, but issue
132 was received by drivers even better.

Sparks: You mean the articleby Misha and Manfred on conductor supervisors?

Roscoe: Thisissuewas placed on notice boards around V/Lineand it was quickly removed,
asit wasremoved, it reappeared on the notice boards.

Rastus: V/Line management conducted awitch hunt trying to find out who wrote the article.
They are threatening to sack the two conductors.

Roscoe: Let them try it. If they do, they would have touched all V/Line employees.

Roscoe and Rastus: V/Line Management called all the Conductor Service Supervisorsinto a
meeting when they all passed amotion of confidencein support of the supervisor. The other
Conductor Service Supervisor who laughed at this person, behind his back, did not have the
guts to speak against the way he was bullying conductors in his region.

Finally in conducting thisinterview, we would like to thank SPARK S for printing our inter-
view inthelast issue. We encourage V/Line employeesto contributeto SPARK S. Remember
the address is on page two. Remember SPARKS fights for the Rank and File. Remember
don't be scared “STAND UP and BE COUNTED”.
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International Transport Workers' News

UK - Railway maintenance workers vote to strike,
further action brewing in the industry

RMT (Rail Union) membershave voted strongly for strike action, in what standsto be
thefirst national strike of rail workersin 16 years. Other workersincluding signallers
and dectrical supply controllers may also strike, following their ballotsin the coming
weeks.

Railway maintenance workers have voted for strike action in an RM T-organised ballot, with
the prospect of strikes over the Easter bank holiday - the most effective time to take action —
still onthetable. Network Rail plansto axe 1,500 jobs, alongsideintroducingincreased week-
end working for its staff. According to the RM T, workers are concerned about the safety im-
plications of the redundancies alongside an increasing workload, antisocial hours and the
prospect of compul sory redundancies. Network Rail’ splans have already faced criticism (in-
cluding from the Office of Rail Regulation and 150 M Ps) on safety grounds. 77% voted for
strike action, with 89% voting for action short of astrike. Theturnout for the ballot was 65%.
No strike dateswill be announced until the 19th of March. Meanwhile, further strikeactionis
brewing amongst other sections of workersintheindustry. 5,500 signal workerscould strike
following the announcement of their ballot, due to take place next week. Even Network Rail
management has conceded that asignallers’ strike would paralyse significant sections of the
rail network. The RMT has suggested the prospect of asingle strike by both sets of workers.
Ontop of this, the TSSA union announced today that it would ballot 1,600 of itsmembersin-
cluding electrical controllers over a0.8% pay offer over the coming weeks. The union an-
nounces the result of a separate ballot of 2,000 of its members tomorrow.

L atest newsis that a4 day nationa strikeby signall ersand mai ntenanceworkerswas to com-
menceon 6th. However, Network Rail hasbeen successful in getting the courtsto outlaw the
signallers strike. Resulting in union officials suspending both strikes.

“Rail Workers’ Fightback” Belgium

Thu, 18 Feb 2010

A fatal crash that killed eighteen people wasthe final straw for railway workersin Belgium,
who have spontaneously organised strikes and blockades around the country. Their coura-
geous move has of course brought short-term disruption for passengers, but it has also put
pressure on the national railway company to implement much-needed safety measures.

A driver was among those killed on Monday, when two trains collided in Halle, fifteen kilo-
metres from Brussels. Even before the black box recorders had been recovered, Société
Nationale des Chemins de fer Belges bosses were claiming that one of the driversfailed to
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stop at aredlight. They werelater forced to admit that one of thetrainshad not been fitted with
asecurity system that automatically switcheson atrain’sbrake at every red signal. This sys-
tem was recommended in the wake of a crash in 2001.

According to LibCom:

“Machinists and technical workers have blockaded depots across the country with services
most affected in Wallonia. Train drivers and signal workers are al so observing the strike. So
far thedepotsat Braine-le-Comte, Mons, Liége, Ath, Saint-Ghidain, LaLouviére, Charleroi,
Namur, Ottignies, Tournai and Louvain are reported as being entirely blockaded by strikers
and the Belgian Rail Company (SNCB) isadmitting that 85% of its depots are affected by the
strike.”

Unionleadershave denounced thewildcat action, effectively siding with the bosseswho have
failed to roll-out required safety measures, with Jos Dignette of the ACOD union declaring
that “ The situation is not good...I don’t understand why some have decided to declare war at
this moment.”

http: //lwww.facebook.com/l/d8b64; dr eami ng-neon-bl ack.bl ogspot.com/2010/02/wor k-
ers-fightback-belgian-rail-workers.html

USA - MUNI Workers and Riders United

Thurs, 4/3/10

Hundreds of MUNI (San Francisco Urban Transit System) workers from TWU Transport
Workers Union (TWU) Loca 250-A, riders and community organizations rallied and
marched in downtown San Francisco to opposethe M TA (Urban Transit Authority) proposed
budget cuts and threatened layoffs last night. The march began at Powell and Market and
went down Market torally infront of the M TA offices calling for the cuts to be on the Mayor
Newsom appointed, over paid, executive managers. The march then went to City Hall for a
spirited spontaneous forum led by TWU cable car driver and union organizer Eric Williams
who explained what theworkersareforced to put up with and called for unity between MUNI
workers and riders. The overwhelming sentiment of the protest was in solidarity with the
TWU workers.

Http://www.indybay.org

UKRAINE - Trolleybus Drivers have
Wildcat Strike in Kiev

by akai on Mar 29 2010

Morning trolleybus drivers went on strike in Ukraine. About 100 drivers went on strike this
morning. Their union does not support the protest and considersthe strikeillegal. The man-
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agement of the depot forced some drivers from the second and weekend shiftsto comein to
work, wherethey found they wereto act asstrike breakers. Thedriverswent on strike because
they are owed back pay and are demanding immediate payment. They also protested against
theliquidation of bonuses and deteriorating work conditions. Asaresult of thereaction of the
existing union, workers from the strike decided to form a new, independent one.
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ANOTHER VIEW OF THE GRASS ROOTS
ORGANISING MEETING

A well attended meeting of rank and fileRTBU (Rail Tram & BusUnion) memberswasheld
on Sunday March 21st in Surry Hillsto discuss strategiesand waysin which theunion can be
revitalised at the grassroots level. One key topic for discussion was organising a ticket to
challengethe current leadership group in theunion electionsduelater thisyear. Activemem-
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Unity is Strength

bers and delegates are being encouraged to join this grassroots push to rid our union of the
overpaid bureaucrats and careerists currently in control. A number of members present ex-
with the base of the member-
ship and with our day to day

nsat w -2,
Another key topic for discus- _._.':: P
sion wasthe need for workers - -

TS

egy that can get members
more involved in the pro-
a real challenge to ongoing
employer attacks on jobs and

pressed theview that the current ruling group havebeen in power toolong and havelost touch
issues and concerns at work.

to develop anindustrial strat- -

cesses of the union and mount

conditions.

The current round of enter-
prise bargaining provides an
opportunity for membersto stakeaclaim for securing decent pay and conditionsinlight of the
fact that much hasbeen | ost and given away in recent agreementsbetween the union hierarchy
and theemployer. Thereal power of the union liesin the unity of rank and fileworkersonthe
job. Membersareregularly subjected to second-rate deal s because our power isnot being uti-
lised - the employer does not fear any consequences for the massive lay-offs and other cut-
backsthey keepimposing on us. Until membersdemonstrateto the bosseshow strongweare,
using our industrial muscle, we will never reach our potential as a union.

Weneed to meet belligerencefrom the bosseswith onthejob organisation and direct action. It
isimportant for active and engaged members to keep invol ved and encourage their fellow
workersto stay united on the job agai nst attacksfrom management and apathy from the union
office. After dl, theunionisnot the officials, the union is us, the rank and file membership.
Rank and file meetings will continue to be held on amonthly basis for the rest of this year.
Anyone interested in attending should contact Sparks for details.

by Max Stirner
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Getting the Ball Rolling continued  recall fromtheir el ected positionsif they were not per-
forming to the expectations of therank and file.

Some of the conditions that candidates would expect

From Page5

to agree to include:
1. Members Representatives will be elected by a majority vote of all members.

2. Representatives so elected have no authority and are directed to carry out thewishesof the
majority of members. They must also only speak on behalf of members

3. Election of Representativesis of limited tenure (eg maximum of 1 or 2 years) after which
they must relinquish their position and elections held for their positions.

4. No decisions should be carried out in the name of memberswithout first consulting them
and gaining consensus. Preferably this should be done through organised mass meetings
where debate takes place. This position should especialy be reinforced when bargaining
takes place between the union and management.

5. Elected Representatives must regularly hold public meetings to keep members informed
and up to dateonissueswhich concernthem. It a so givesmembersachanceto voice opinions
andto

6. givefeedback. Newdletters, direct email, and any other method that is effective will be
used to keep members informed.

7. WorkersRepresentativesif remunerated for their effortswill receivewagespayment which
islessthan or equal totheir position held currently inthe Public Transport Industry at thetime
of election.

8. Any Members Representative or Del egate can be removed (right of recall) by the vote of a
majority of membersat any timeif membersdo not believethey are performing satisfactorily
intheir interests. Hopefully thiswould be done at mass meeting of memberswherethemem-
ber or memberswho are being moved against have a chance to expresstheir position or view
in defence of themselves.

9. Accountability for membersfundswill be audited independently. Members may question
the use of fundsand perusethefund at any time. All financial transactionswill be transparent
and will rely on gaining the approval of a majority of members.

10. The organisation athough recognising the need to havelegal representation will rely pri-
marily on the mobilising efforts of members to achieve objectives determined by the mem-
bership. A mass meeting of memberswill decidetheform, duration and date of any industrial
action. Industrial action cannot take place without the majority consent of members.

11. Therewill be no trading of working conditions for pay rises. All negotiation positions
will be put before the membership.

12. Negotiating committees will be chosen by the members of the union.

13. Rulesof theorganisation may be changed from timeto timewith thefull consent of mem-
bership. Rule changes may be proposed by any member but must be put before the member-

ship before they are binding on members.
SeePage24
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What i1s Democratic Unionism?

Democratic Unionism means grass roots-controlled unionis, not control by officials. It also
meansthat workersin oneindustry should bein one union so asto remove artificial divisions
that can causedisunity. Such aunion should befully organi sed and controlled by the member-
ship.

To achieve this we believe a union should be organised aong the following lines:

1. That no person employed by the union should earn more than the average income of the
membership.

2. The spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeopleare only to act as del egates el ected by the membershipto carry out decisions
made by the membership in mass meetings.

4. That amechanismisinstituted for theinstant recall of spokespeople/del egates who break
the above rules.

5. That al positionswithin the union be held on alimited tenure, the duration of whichwill be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won't need full time paid officials.

7. All loss of earningsincurred by elected delegateswho misswork asaresult of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

Only inthisway will we see the creation of ademocratic, united, fighting organisation which
can stand up for the rights of workers and their families against unhelpful union officias,
bosses, political parties and governments.

Continued From Page 23

14. Whileelected repsmay belongto apolitical partiestheir ale-

giance to the union and its members must be paramount in any transaction or decision mak-
ing.
Weask al rail workersand members of the STA who arefed up with the current situation to
get involved in the campaign to defend working conditions by supporting the team that is
commited towork with you. To comment on any aspect of the rank and file group please con-
tact Sparks Magazine. Later we expect to be able to host open forums where members can
havetheir say.
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What is Democratic Unionism?

Democratic



