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EDITORIAL

Welcome to another edition of Sparks.

Some of the important news affecting train crews is a push by Rail Corp to change ETR
Guards' duties, as a big step toward imposing DOO (Driver Only Operation). Following a
brazen cavein by Union Head Office on theissue, therewasoutrage amongst many guards.
Resulting in the union hierarchy pledging full support for any guards facing disciplinary ac-
tionduetowatching thetrain onto the station for safety reasons and so adhering to the previ-
ous procedure. Consequently, this procedure remains in place per guards section union
adviceand until an Official General Order comes out regarding the new procedure. (See arti-
cle Page 3.)

TheO'Farrell Govt is pursuing arange of attacksin Rail Corp particularly inregardtointro-
ducing part time work, cut backs to important entitlements, job losses and is making ever
more threats of privatisation. Whilst the ALP union hierarchy isresorting to ever morelame
duck responses. Members Voiceis organising on the job for direct action to meet the
O'Farrell onslaught. (See article page 6.)

An important way the O’ Farrell Govt. “Iron Heel” isbeingimposed in publictransportisvia
the “rubber stamping” of various aspects of outsourcing and privatisation by the notorious
“Booz” management consultants reports. (See article Page 8.)

One of the most important ways solidarity amongst the grass roots in the fight against the
bossesand union hierarchy sell outsisundermined isvia the spidersweb of corruption which
enmeshes someworkers and sections of the bosses and union officialsviadirect participa-
tionor by “turning ablind eye” . In thisedition, we examine an important way to tackle this
serious problem. (See article Page 3.)

In State Transit, more nefarious aspects of the enterprise agreement are coming to hand. In
thisedition, welook at how new rostersimposed on new driversas part of the EA isposing a
seriousthreat of increased accidentsand a slippery slid downthe STA disciplinary procedure
for them. (See article Page 10.)

Spar kswelcomes contributionsin the shape of poems, articlesand cartoons by trans-
port worker s. Pleasesend to Spar ks PO Box 92 Broadway 2007 NSW or viaour web site
www.spar ksweb.or g

Subscriptions: Tosubscribeto Sparks, thedamageis$5for aoneyear sub. Please make
out only postal ordersto Rebel Worker. Sparksispublished by the Sydney L ocal of the
Network for Democratic Unionism.

Tosubscribeto Rebel Worker paper of theNetwork for Democratic Unionism, subsare
$12pa. Pleasepay viapostal order only. TheaddressisPO Box 92 Broadway 2007 NSW.

SPARKS WEB SITE -

www.sparksweb.org



Rail Corp Train Crew News

The most important newswith train crews hasbeen the outcome of the notice of disputeis-
suedto Rail Corp over the guardswatching thetrainsontothe platform. Guardshavefelt un-
ion head office did not provide the support it deserved. The outcome of the Conciliation by
the Industrial Court wasthat in regard to operating doorson ETR Trains. “Crew cab doors
must remain closed until the train is within the platform and the speed of the train hasre-
duced to walking pace. For guidance, walking paceisapproximately 5km/h”. Wehavebeen
very unhappy with the decision. Other newsisthat Rail Corp wantsto change the position of
theguard oninter urban trains fromthe reartothe4th and 5th car on certain locations. The
union is approaching Rail Corp to explain its reasons for the change. Some Train Guards
consider weshould be paid aFirst Aid Allowance. Whilstin regard to trainsbased at Flem-
ington, the cabs are reported to be quite filthy. Asaresult of the reduction in the number of
cleaning team members from 2 to solo.

Concerned Guard

RAIL CORP & STA CORRUPTION!!!!

Message to Public Transport Employees from
“Anonymous”

Who is*“Anonymous’?

“Anonymous* isthe nameoriginally givento agroup of Internet hackersthat usetheir talents
for the good of humanity. They don’t enter or shut down computer systems for criminal or
personal purposes.

They doit to exposetheliesand corruption at the heart of Government and Corporationsthat
propagate a system that impoverishes and enslaves large numbers of the general population
(the 99%) for the benefit of asmall elite(the 1%) who ownand control just about everything.

They are also active in the Environmental Movement, Workers Movement and Occupy
Movements around the globe.

Thereisno formal structure to Anonymous, just a code that is understood and followed by
thosethat carry out thetasksin thename of the 99% (the dispossessed and theimpoverished).

The anonymity on which they depend givesthem great power by hiding the peopleinvolved
behind an idea whose time has come. The totally rational idea of emancipation and freedom
for all of humankind and saving the planet from the ravages of rampant exploitation and de-
struction is what they are about.
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To find out more about “ Anonymous’ see this video at http://goo.gl/xUiY 3
Regards, Sparks

The Message for Public Transport Employees from
“Anonymous”

It hasrecently cometo our attention that certain managers and employees within the Bus and
Rail divisionsof Public Transport have discriminated against their fellow workers through
sheer nepotism, corrupt conduct and criminal behaviour. Thisbreaksthe solidarity of work-
ing people and causes the deep malaise of demoralisation. At atime when working people
need towork together against asystemthat i slooking to cut working conditionsand jobsthese
breakers and wreckers are working together to further their own cause at the expense of fel-
low workers who are honest and trying to move forwards together. Thisis criminal.

We warn you that there is howhere to hide and that you are being watched very closely.

Information isbeing gathered about your traitorousacts. Y ou will be exposed and punished

at every opportunity according to “our” rules. Y ou know who you are! We know who you
are! Our tentacles run deep in all
spheres of society, including com-
puter networks and international af-
fairs down to workplaces through
people that we have on the ground.

Greed has become the dominant cul-
ture within all Public Transport
groups and in particular RailCorp.
Whenthemedia and the political sys-
tem espousesthat “greed isgood" isit
any wonder that workers are at each
other’s throats while bosses rub their
hands because this is the easiest way
to control the workforce. This capital-
istic aberration pervadesall of society.
Greed and it's individualistic rather
than collective aspect is adestructive force for working people. It must be eradicated and a
new solidarity built amongst working people and in the unions which represent them.

Thetrade unions which safeguarded workersin the past from the dog eat dog tactics now op-
eratingintheworkplaceareleaving their membersto fend for themselvesdueto poor |eader-
ship. Therise of the Occupy Movement, on the other hand and of which wearepart, isanew
beginninginthisregard, becauseit’ sorganisationisbased on mutual respect and solidarity.

Recent events have cometo light about promotions and job placements on CityRail’ s City
Circle. Certain jobs were dished out according to your whims and corrupt networks rather
than fair processes. Thisis unforgivable. In particular, recent events at Central Station and
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other stationson City Circle haveleft avery nasty tastein our mouths. Certain peoplein your
mutually beneficial networks have had the cream for long enough now through creative ros-
tering and promotion.

The practice of “ Secondment” where large numbers of staff are acting in higher graded posi-
tionsisjust an unfair processfor promoting your kin. Thereisnofair processintheallocation
of positions these days. Selection panels are loaded, and while they are vetted by following
procedural rules, they arereally no morethan afront to give cover while simultaneoudly giv-
ing a hand-up to the chosen ones. Y our networks and procedures | eave the door wide open to
abuse and selfish behaviour Thisis corrupt conduct which does not go unnoticed.

Human Resour ce palicies are contradicted by thelatest EBA.

Generadlly thereisan understanding from within HR that all those eligible to act at the higher
grade should be given the chance on arotational basisto improve skills and enhance promo-
tion. However this sentiment isvery rarely practised. Thereality isthat you may have 2 peo-
pleat the same grade doing different jobsand consequently being paid at different ratesof pay
for long periods of time. Merit does not enter into job placement or promotion. Thisisintoler-
able.

The EBA does |eave the options for cronyism open by stating, under the heading Merit Re-
view, that “ In any review of merit selection procedures, Station Managerswill beinvolvedin
the processof sel ecting station staff to act in higher grade.” Unions have handed management
a blank chegue here to pervert the merit process by agreeing to this clause.

Weknow that networks of hepotism and probable corrupt conduct reach well up into the up-
per echel ons of Rail Corp management to very senior management. The managersin question
have gathered around them and promoted people only they can trust. Anyone el se inadver-
tently encountering these processes and rubbing up against the networks of manipulation is
fearful to speak out in casethey are victimised and so are bound by a self imposed code of si-
lence.

Senior management hasformalised this code of silence by forbidding employeesfrom speak-
ing out or from simply having an opinion. Employee’s communications are monitored at
work and even opinions expressed from home, ontheInternet, in newspapersor public events
can be used to dismiss an employee simply for having an opinion.

Recently a mid-level manager circulated a directive stating that any fliers, papers, petitions
etc, put up or circulated intheworkplacewhich expressed opinion or thought that did not offi-
cialy belong to Rail Corp or Transport for NSW was to be removed immediately.

The code of silence must be broken so that these networks of nepotism lose their hold over
empl oyees. Workers on the job must speak out when they see unconscionable conduct or for-
ever suffer the self imposed yoke of quasi criminal style discrimination.

Peoplewho speak out must be supported by their fellow workersinlargenumbers. It may bea
good ideato get this support base going before speaking out as thiswill limit any repercus-
sions. If aview iswidespread it is much harder to destroy.

Weat “Anonymous’ are busy with world eventsand with combatinginjusticethat isunfold-
ing globally. We will do what we can to assist as time and circumstances permit.
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However thiswill not alwaysbe possible. For thisreason thetask must beleft to you. Thetask
is urgent. If you fight we can win. We are Anonymous. We are Legion. We do not forgive.
We do not forget. Expect us.

MEMBERS’ VOICE SAYS “STOP WORK TO STOP
BARRY O’FARRELL AND THE LIBERALS” and to
“SAVE PUBLIC TRANSPORT”

Therecently elected Liberal Government has put workers on notice that they areto be pun-
ishedfor thefailed stateof NSW, evenif that proposition isalie. Successiveattacksonwork-
ers along with outsourcing and privatisation, have seen the deterioration of public heath
care, grubby rail stations, franchising of publicferriesandfalling standardsin our schools.

Rail Workersand commutersin NSW face grim prospects because of proposals now before
parliament. A task force headed by David Callahan, (Ex CocaColaAmatil, Ex Price Water-
house) the architect of the ferry privatisation, is now stalking within RailCorp looking at
waysthat therail budget can be cut. Budget cuts usually means job losses. Even before these
recommendations canbe implemented O’ Farrel | has started down hisroad of slash and burn.
Amongst the proposals already being implemented are:

* Theremoval of Transit Officersfrom trains and stationsto be replaced by areduced num-
ber of Ticket Inspectorsand Police. These arejobsthat will never come back. As Sparksgoes
to print Transit Officersaregetting their marching orders. Regular policecan now be spotted
patrolling stations and standing at ticket barriers.

* Changesto the NSW Industrial Relations Act (Amendments to Public Sector of Employ-
ment) which imposes hefty fines on unionsof $110,000 per day for taking industrial action
in wildcat strikes or non sanctioned actions (up from $10,000) to $220,000 for arepeat of -
fenses. Just what constitutes awildcat strike remains rather vague.

* Changestotrain crew rosters and theintroduction of part timework for guardsand drivers.
Thishasthe possihility of alowing management to“ split shifts” into acouple each day. The
disadvantages of “split shifts’ isthat train crew may spend a greater amount of time away
from home but only get paid according to actual hours worked.

* Roving cleanerswho clean trainsare now being rostered to work aloneontrainsin transit.
Thisis asafety issue aswdl as an intensification of their work.

Other cleanerson stations and in workshops have had numbersreduced yet they are expected
to do the same work as before. Thisisan impossible situation that is causing alarge amount
of stressto theworkersinvolved. Of course stations and trains consequently remain substan-
tially grubby as our customers can attest.

In aweak kneed response from the RTBU in alate bulletin they say “The RTBU requested
additional controls but thiswas all but ignored.”
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Why a“request”, rather than some demands?Why not informthe membersand carry out their
wishes? Members are upset that no action is being contemplated let alone acted upon. Why
would management tell not tell them “go jump”, they see no threat from the Union.

All of these changes and others proposed are being done using a re-interpreted 2010 EBA,
which in all of its ambiguity leaves rail workers open to attack from the government and
RailCorp. Thiswas the main reason Member’ sV oice opposed a positive vote for the Agree-
ment. The EBA was craftily assembled by management and unfortunately endorsed by aun-
ion leadership which still remains weak and politically compromised.

Another round of Station “reforms” leading to more part timeworkersisadistinct possibility.
Part timework itself could lead to Station Staff working split shifts. They theoretically could
be used only inthe morning and afternoon peak periodsyet have a12 hour working and wait-
ing day.

The O’ Farrell Government is how taking the attack on Public Transport workers, and Public
Sector workersin general, one step further. The Government’s ultimate desireis to have all
Public Sector workers covered by State Awards and covered by NSW Industrial Relations
laws. O’ Farrell believesthat the State Government should control the wages and conditions
of its employees. He says that the new legislation plus a wage freeze could save the NSW
Government $350 million over 4 years. Hisproblem isthat 50,000 workers, including rail and
busworkersin NSW fall under Federal Fair Work legislation. Now heispreparing to apply to
Fair Work Australia to have State employees covered under his draconian new NSW Indus-
trial Legidation.

O'Farrell:

“Tobefully accountableto NSW taxpayers, it is necessary to achieve consistency acrossthe
public sector.”

“Itisour strong and logical view that where a state makes|awsto regulate thetermsand con-
ditions of its own employees, those laws and policies should be respected and given effect to
by Fair Work Australiaaswell” saysBarry O’ Farrell.

An example of the Governments meanness is directly illustrated by their threat to not issue
travel passes to new employees. Employees have had aright to travel freely on public trans-
port for sometime. The*Homeand Duty” Passwasawarded to Pubic Transport staff inlieu of
awage rise and was part of an agreement back in the days when workers had to part pay for
travel.

By threatening to deny travel passesto new employeesthe Liberal Government is attempting
to modify the awarded working conditions of employees. Y et those same employees are at
present covered by a Federal Award. Surely meddling with award conditionsisareason for
theUnionsto act and stop themintheir tracks. Alas, so far there hasbeen no responsefromthe
Union leadership.

RailCorp is experiencing momentous changes. The transfer of thousands of employees to
what was“NSW Transport” during the Labor term in officeisbeing ac-
celerated under the Libs. The new entity has had a name change to  See Page 27
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RAILCORP TO SUFFER
FROM TOO MUCH “B0O0OZ”!

by The Transport Scrutinizer.

Booz-Allen Hamilton Consultants. A name that evokes hate and resentment in the hearts and
mindsof State Rail Authority employeeswhosejobs, livesand financial stability were mind-
lessly butchered at the behest of these industria saboteurs from 1988 to 1996. | know. | was
there! Now they, Booz-Allen, are about to unleash their cost-cutting terrorism on today’s
RailCorp employees. As many of you are only relatively new to the Rail Industry please et
mefill you in on what Booz-Allen did to those of uswho were once proud SRA Employees
all those years ago.

1988, Booz-Allen commissioned to trim back the SRA. Recommendations made and pre-
sented to NSW Transport Minister Bruce “The Smiling Assassin” Baird who immediately
agrees to present thefindingsto Premier Nick Greiner. Approval isgivenby Parliament to act
on Booz-Allen’s recommendations by mid 1989 and so begins the brutal decimation of
around 25,000 SRA Jobs.

From 1989 to 1994 with regard torail servicesto the NSW public, we saw the sudden demise
of all remaining Loco hauled and self-propelled 600, 620 and 900 classdiesel passenger ser-
vices on country services and their inadequate replacement by modern rollingstock on ex-
tremely reduced timetables. The wholesale withdrawal of B,H,Y,W and M type single deck
and mixed stock suburban el ectric setswhich created ahugerollingstock shortage that lasted
ten years. The total withdrawal of the U type single deck Interurban sets. The full scale
privatisation of freight trains came next. More and more rationalisation came, until what is
now called RailCorp exists. All of this due to recommendations from Booz-Allen.

As | have stated, around 25,000 out of approximately 40,000 SRA jobs were abolished.
These were achieved by the following cutbacks and closures:

1.Cutbacks-reductions in station staffing and administration(non-managerial) positions,
track andloco & rolling stock maintenance staff. Transport Investigation Branch. 2.Closures-
Transport House, Wynyard, 99 Macquarie St. City, Loco Works& CarriageWorksEveleigh,
Train Equipment Section, Suburban Car Works, Testing Lab all at Redfern, Wagon Mainte-
nance Centre and Road Motor Vehicle Works Clyde. Punchbowl Electric Car Sheds, Enfield
Tarpaulin Factory. Sydney Terminal Inwards & Outwards Parcels. At Chulloraall of thefol-
lowing were closed; ELCAR, Boshops, Loco and Roallingstock Shops, Plant & Equipment
Depot, Sigshops, Trackfast Parcels, Apprentice Training College, Per Way 1& 2 Workshops.
At Newcastle we saw Cardiff Loco Works, Honeysuckle Wagon Repair Shops, Broad-
meadow Loco Depot Heavy Repair Section all close. At Port Kembla we saw the Loco &
Rolling stock Shops close. Likewise at many other locations statewide. Again al of this
thanks to Booz-Allen. All current Rail Corp employees get ready for the fight of your lives.
Only you and the combined Unions can try to stop thisfrom destroying, what isleft of your
jobs.



STATE TRANSIT EARTHQUAKE!

Deep within the mantle of State Transit, thefirst tremors of an earthquake of privatisation are
being felt. Caused by massiveinternational pressuresof neo-liberalism building up under the
NSW O’ Farrell Govt. and super charged by theinsatiable profiteering of multinational com-
panies. Only some drivers and certain economists have detected these initia subtle vibra-
tions.

Nick Greiner, Minister for Infrastructure, heis atthehelm andis assisted by corporate |aw-
yersin sharpening the knivesfor privatisation, which he was unableto complete when he

was last in power in
NSW, over 20 years
ago. In those days, we
also faced a major
management crack-
down. We were being
fined $10 to $100 for
petty reasons, such as
minor accidents any-

where. Gt
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ers havetaken back the allocating of Sunday overtime, rather allowing driversthemselvesto
swop Sunday shifts. Anexceptionisat Pt. Botany Depot, where recently the manager put the
issueto avoteby drivers. Theballot result, wasthat thedrivers overwhelming voted for driv-
ersto control the allocation of these shifts. Only avery small minority voted to have manage-
ment control the shiftsalocation. WhilstBOT 2 & 3'shavelesswork asnew drivershaveto
get their own heavy vehicle licences. The nastiest bosses and most ruthless stay on and cut
closest to the bone.

Thesevibrationsgyrate downto drivers, with more peopleleaving thejob and somemechani-
cal sectionsbeing privatised and new driverswho can betransferred to any depot at thewhim
of the bosses, sitting in the corner not knowing where to go.

Theexplosiveresult, will bealot pain for usand atsunami wrecking houses, marriages, job
security and alower standard of living.

S.T.A. BUSIENEWS

WAVERLEY DEPOT NEWS

Sparks: What areyour impressions of the Enterprise Agreement?

Waverley Busie: As preconditions for the 3.25% parise, we had various cut backs to our
conditionsimposed such astheloss of WAD from shifts and new drivers having to pay for
their own heavy vehicle licences. In regard to the wage rise, small amounts are still to be
paid. Whilst, we have discovered an even more obnoxious nasty affecting the new drivers,
duetothe sdl out of the EA. They have been placed on anew block, relief roster and can be
sent to any depot without recourse.

Prior to the EA approval, there had been aprovision in their contracts on these lines, but it
was never imposed on the new drivers. Asaresult, they now, often haveto travel long dis-
tancesfromtheir homestowork. At Waverley, weare seeing many new faces, which appear
to be new drivers on these rosters.

Onenew driver, | was speaking to recently, mentioned he had been based at L eichhardt and
did haveto spend 5 hours per day travelling to work. These drivers can be movedto new de-
pots at the whim of the bosses and face a difficult situation on thejob. Asunlike, long term
drivers, they lack knowledge of the routes and streets. It's aforeign land for them. Thisa
very unfair situation.

| have to apologise for not taking a stand to get a better deal for the new drivers. The STA
could haveintroduced these new rosters without going through the EBA process. However,
cunningly, by having usvoteto accept therostersas part of the EBA, they sought to head of f
abacklash, following the rosters being implemented. It also goesto show how incompetent
the union officialswere in alowing it to go through.
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1 PROPOSE WE TAKE THESE TOXIC
REGULATIONS AND BURY THEM
ENV’RONMENTAL "A ws DEEP INSIDE YUCCA MOUNTAIN!

D S
HOUSE REPUBLICANS RECENTLY
SLIPPED 39 ANTI-ENVIRONMENTAL
RIDERS INTO AN APPROPRIATIONS

BiLL.

WE URGENTLY
NEED TO CUT BACK
ON EMISSIONS...
FROM THE EPA!

THERE, THEY WILL NO
LONGER THREATEN THAT

ENDANGERED WATERFOWL,

THE GOLDEN GOOSE.

l REP. PERKINS (R-1D) I

AND SPEAKING OF MOUNTAINS, WE
MUST CONTINUE OUR FIGHT TO REMOVE [
ALL THE MOUNTAINTOPS CLUTTERING

LACHIA.
\ UP APPA A

YES, WITH A LITTLE EFFORT, WE
CAN PREVENT ECONOMIC CLIMATE
CHANGE FOR MY CORPORATE DON—
T MEAN, AMERICA’S ECONOMY.

BEFORE

WE JUST
HAVE TO
THINK
GREEN.

WHO DOESN'T
WANT MORE SKY? /}

SORENSEN

All theseattackson our jobsand conditions| consider to beinlinewith thebosses' plans for
weakening usup for privatisation, later down theroad. Thiswhole approachissimilar to that
of the Liberal Greiner Government in NSW over 20 years ago, which sought to screw the
worker as much as they could.

Sparks: What’s happening with the shifts?

WB: Theshiftsarebeing lessfamily friendly. Particularly, you can’t swop shiftsto get week-
ends off and help out friends. Now if you don’'t want to work Sundays, management takes
over the alocation of the shift. Thejob has become much more difficult for driverswho are
parents. | was speaking to adriver, the other day who was upset that he was unableto swop a
day shift for an am shift. It's all about management control! Control! Control!

Sparks: How isfare evasion?

WB: Drivershavebeentoldto not bother checking passengers' tickets. | continueto noticeon
my bus, that passengersare only paying $2.10tickets, despitegoing al theway fromthe Wat-
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son’'s Bay to the City and should be paying $4.50. As aresult, the STA islosing afistful of
money, which could fund our pay rises, without the trade off of our conditions. The other day
| was on abus and saw somekidsjust walk on and sat down, without paying for tickets. There
isalack of liaisingwork and communicating with shop keepersby the STA. Asaresult, there
is considerable misunderstanding by the shop outlets regarding the tickets to be sold. Gen-
erdly, therailwaysareokay regardingticket selling. The STA strikesmeas compl etely hypo-
critical, in its dackness regarding collecting revenue from fares, but viciously slashing into
our conditions to save money!

Sparks: What areyour impressions of the depot?

WB: Itsremains avery soulless place. Theintention of the bosses appears to be about taking
the spirit out of drivers. Thereisalack of comradeship and sense of atomisation. Itsstale. We
aren’'t allowed to hold parties aswe used to do and drinking al cohol and smoking isoutlawed
due to OH& S considerations. Rules, Rules and Rules! Only union meetings are allowed.
Thereisan usual amount of control on our activities at the depot. The bosses are wanting to
put more offices downstairs. Why the need for more offices? Asaresult, it will be cramped,
with inadequate spacefor usto play snooker and tabletennis. Thedepot belongsto drivers. In
regard to theinstitute which drivers have contributed toward its operations. They should also
have the say on whether it'sto close.

Sparks: What’shappening at Strawberry Hills?

WB: The STA isnow having private contractorsastrainersfor Drivers' Refresher Coursesat
Strawberry Hills. There seemsto meto be aconflict of interest with private contractorsrun-
ning the courses. Whilst thereis aset program controlled by the STA. | doubt thereisany in-
put from anyone on the job. Again it's a matter of management control! Control! Control!

Sparks: What’sthe latest with safety on the road?

WB: We have been told that you can't protect yourself if attacked. Y ou can’t push your as-
sailant away. Y ou canonly put handsover your head. Whilst the 600 transit officers areto be
abolished. Instead the police aretotake over their rolein regard to bus security. It can’'t work,
asthe police often haveocther prioritiesintheir jobsandwon’t turnup to handleincidents.

Sparks: What areyour thoughtsregarding the STA’s approach toward PR with driv-
ers?

WB: They don't useit for workers. They arejust interested in cutting our conditions. Intrigu-
ingly inthe private sector, there has been avery good example of PR. In Melbourne recently,
the owner of a private transport company sold the firm, and from the proceeds he gave $17
million back to hisworkers! This“gift” may in reality have been atax dodge, but still, it'sa
nice gesture, which you couldn’t expect from the STA.

Sparks: What arethelatest developmentswith the O’ Farrell Govt’ sattackson the pub-
lic sector ?

WB: The other day ontheradio | heard a newsitem about an interim report by Dr Kerry
Schott, aformer Treasury Official and head of the NSW Commission of Audit. She claimed
that the public sector was inefficient and advocated the selloff of assets. | think shewas talk-
ing crap and just seeking to justify the O’ Farrell Govt's privatisation agenda. The O’ Farrell
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Govt appears to have learnt lessons from other privatisation surges and have become quite
cunning. Inthemedia, rather than saying on the basi s of consultantsreportsthey will privatise
certain assets or utilities, they now say that they “could look into privatising.” Deceitfully,
they have adopted astep by step approach, involving outsourcing small sectionsof utilities, as
part of implementing large scale privatisation and minimising a public backlash and worker
outrage.

Recently, | was speaking to abooking clerk who used to work at Edgecliff Station. He men-
tioned that out of the 4 booking clerks there, Rail Corp is threatening to have only one full
time and the other 3 would be casuals. He has also heard that the bosses are wanting to priva-
tise all ticket selling. Deceitfully, the Transport Minister Gladys Bergjiklian on asalary of
over $250,000 apologised in the media for the planned elimination of thousands of jobsin
RailCorp. Sheiswealthy. What does she know about the hardship and stressimposed on the
sacked workers? Thisisthe typical cold approach of a Scrooge!

Sparks: What'sthe latest with the bosses?

WAB: They have agai n embarked on acrack down on sickies. A union ban hasbeenimposed on
going into the office, if you arecalled in over taking sickies. If the bossestake too many sick-
ies, why can’'t weinterrogate them over the issue? Several guyswith injuries on compo with
injuries have been sacked. Whilst, driver instructors could also be next in linefor job losses.
Thiswill deny us any career progression in our jobs.

Sparks: What’sthe latest with the mechanical sections?

WAB: The number of staff at Mechanical sectionsis being reduced dueto the alleged duplica-
tion of functions, with Port Botany being the hub for mechanical work inthe Eastern Suburbs.
It'sreally all about the STA cutting staff, to save money and it isnot more efficient. Thiscor-
ner cutting leaves
gaping holes with
maintenance work.
You will have the
“wedon’t do now, we
will do later” attitude
toward repairs.

Sparks: What's
news at Kings
grove?

WB: Amemo was is-
sued by the bosses at
Kingsgrove insisting
that all drivers wear
the new uniform.
These bosses should
get the boot!

Srocks DIPPED oK
fEWS THAT THE MANUF ACTURN
SECTOR WA SHIFTED 1o CHINA--
BUT THE U.S. STILLLEADS THE
(W ORLD IN THE PRoDYCTION
OF PUNDITS.
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LEICHHARDT DEPOT NEWS

Sparks. What'slatest at L eichhardt?

Leichhardt Busie: One of the most worrying and important issues is the introduction of
“Daily Allocation Rosters’. 1t’sone of the cutbacks to our conditions associated which the
recent enterprise agreement which provided a 3 ¥ papay rise. The STA intends these ros-
tersasanew cost saving measure. No one can apply for them. However, driverson theholi-
day relief roster have been placed onthem. They are called into work at any depot on any
day. Many drivers on the new rosters are very unhappy withit. Asthey lack training on the
routesof the different depotswherethey are sent to work. Thissituation hasvery serious ef-
fectson O.H.S/ (Occupational Health & Safety) grounds. Aswith thislack of routetraining,
these driversaremorelikely to have accidents. With all the travelling time required as part of
these rosters, and the associated increased payment of travelling allowances, | can't see the
STA achieving much savings.

Mechanical Section News

Thisisthestory of theapprenticeengineersat L eichhardt busdepot. All of themechanical re-
pairs at the depot have been out sourced to aprivate company on afiveyear performance con-
tract.

Theapprentices are expected to work compul sory overtime on low fixed wages. They are ex-
pected to carry out the dirtiest work. If they fail to perform, they are reported to the bosses.
Their engineering courses are taught at atechnical college out at Rooty Hill. They are ex-
pected to pay for the courses. If they passthe courses, the company belatedly pay for themthe
cost of their courses. If they fail, they pay for the coursesand must passbeforethey can do any
more skilled work. The unionthe AMWU (Australian Manufacturing Workers Union), sim-
ply collect their dues. There has never been a union meeting in the depot.

An Engineer

BURWOOD DEPOT NEWS

Sparks. What'sthelatest at Burwood?

Burwood Driver: Some of the most important news has been asavage sickiecrackdown at the
depot. Half adozen drivers have been affected. However, local union action has been effec-
tiveinforcingaback down by the bosses. Inthecase of onedriver who supplied med certsfor
each of the 5 sickies hetook, hewas called into the office and placed on stage 2 of the sickie
review program and banned from taking hisnormal set days off for 3 months. The union
brought the case up to Harry Singh in Head Office, resulting in the bosses having to back
down on the disciplinary action. As they provided no warning to the driver regarding the
number of sickiestaken .

Sparks. What's happening with the depot fleet?
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BD: The bosses have decided to take B12 buses off weekend evenings asthey consider not
enough mileageisbeing done. Asaresult, for Friday, Saturday and Sunday evenings, these
buses are off the road. In place of the B12's, we have to drive the B10's. There are number
safety issues affecting, the B10's, relating to their length and lack of manoeuvre ability.
Whilst thereis aproblem with displaying destinations. Grass roots activists are getting on to
theissueand arereferring it to the depot O.H.S. (Occupational Health & Safety) Committee
to take action.

VICTORIAN RAILWAY NEWS

In issues 139 and 140 of Soarks, issues were raised about the removal of a manager at
Soencer Sreet. Inthis issue Drivers, Conductors, Station Saff and Staff from Head Office
have combined to talk about this issue. Once again hames have been changed.

Sparks: Can you tell usabout the new manager ?

Clarence: Heisyoung, abit of ago getter and on alower salary than the manager, who was
forced to resign.

Sparks: You don't say.

Sheona: When the previous manager resigned, we expected the job to be abolished to cut
costs.

Clarence: Anyway heison alower salary and he takes hisorders from aWoman in Human
Resources who is seconded to the station.

Jethro: One of the first moves he made at Spencer Street was to introduce a new journal
which Conductorshaveto split salesfrom Adult and Concession tickets, onthejournal when
Conductors' sales are paid in the booking office.

Clarence: Thisaddsmorework for Conductorsto carry out and these Cashiersinthebooking
office are on a higher rate of pay.

Jethro: In other wordsthe Cashiersin the booking officewill havelesswork to do. The man-
ager claimsthis process will streamline the work of the cashiers.

Clarence: It may makethejob of the Cashierseasier, but it makesthe job harder for Conduc-
torsbecause on weekends, Conductors can sell upto seventy ticketsdueto stationsbeing un-
attended. Imagine trying to split these tickets into Adult and Concession.

Jethro: Some Conductors have told management to stick it and they are still working to the
oldway, asitis easier to pay the money in. The ticket books have Adult Coupons and they
can be split into Adult or Concession and balanced up by the Cashier with the aid of Com-
puters. Thisnew journal has beenintroduced so asto havethe Conductorsselling ticket and
so reduce booking office staff.

Sparks: What else hasthis manager done?
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WE REALLY SHOULD
USE OLUR CEO BONUS
CHECKS TO HIRE MORE |

WORKERS AND REVIVE |

THE ECONOMY

Jethro: He has put out anotice saying that you have to wait until sign off time before you can
leave.

Clarence: In all the years| have worked in the Railways, once you have finished Conning
your train or completed your station duties, you were ableto go home, about 10 to 20 minutes
early.

Sheona: Thisnotice wasissued because someone was sprung by a Service Officers, sneak-
ing off early.

Jethro: About an hour early.

Clarence: In other words, the magjority have to suffer.

Sparks: In most Railway Companies particularly in workshops, they havetime clocks
whereyou are only allowed to leave two minutes before Clock Off time.

Jethro: Y es, but what i sthepurposefor hanging around?Inall my yearson thejob, most of the
Staff Clerkslet you go. Alsoif you cameto work on thefirst train and it wasten minutes|ate,
you were allowed to sign on at the sign on time.

Clarence: Therewas good will on both sides and sometimes of something out of the ordinary
happened such as a service disruption, a person signing on later would jump up to the next
sign on time just to keep the trains running. Now Conductors will refuse to help out.

Jethro: Unfortunately, we have one relieving Staff Clerk who isabit of a drongo who made
the staff know they will wait until sign off time.
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Clarence: Thispersonisanti union and would not join theunionwhen they worked inalower
grade.

Sheona: Y ou seethese are the types of people Human Resources promote to these jobs. They
want an anti-union culture around the place.

Clarence: One Conductor told this Jerk that goodwill has gone out of the industry and a Ser-
vice Officer whoisalso not in the Union reported the Conductor to Human Resources saying
the Conductor bullied the Staff Clerk.

Jethro: The Conductor refused to front Human Resources and due to a shortage of Conduc-
tors the matter lapsed.

Sheona: Y ou can see the new manager was put there by Human Resourcesto do asthey tell
him. Hewouldn’t have the gutsto stand up to them. Y ou see other managers put their names
on the notice and they are now running for cover because of the backlash.

Rastusand Roscoe: At thispoint may wejointhediscussion. Y ou Conductorsand station staff
put up alot with theseidiots. We, Drivers do not have to wait around until sign off time, we
just ring up our operationssectionto let them know, wearein positiontorunthetrains. Infact,
when we sign off, it is close to sign off time or relieved, we go home and fix the times up the
next day.

Sheona: Human Resources would like to smash the drivers.
Rastus and Roscoe: Y es, but we drivers have arule. *Y ou touch one, you touch all.”

Sparks. Moving on. I n issue 140, mention was made about one of the per sonswho was
responsible for removingthe previous manager being suspended and asissue 140 went
to press, the person was suspended.

Clarence: This person has resigned from the job in a Confidential settlement.
Jethro: Y es, this person has departed — Good Riddance.

Sheona: All | know was this person was determined to return to work. The suspension
stretched from June to November. Management had other idess.

Clarence: The settlement was confidential and includes amonetary figure. Also V/Linewill
not stand in the way of this person, if they apply for a position with another transport com-

pany.
Jethro: This person achieved a fair amount of destruction to the union during their time at
V/Line.

Sparks: In what way?
Clarence: They forced a Union Delegate to resign.

Jethro: ThisUnion Delegate represented the Conductor. Hewas astrong del egate and every-
thing he fought for, this person was always going behind his back undermining him.

Rastus and Roscoe: The Union Del egate who is el ected by the members should have the re-
spect of themembers. We, Driversnoted thework, this del egate had donefor the Conductors.
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Clarence: You are correct, but not only did this person get rid of the Delegate, but also the
Conductorsroster A & B. TheB roster wasfor Conductors who liked short jobs. Y ou see not
al conductors like being away overnight as they have families.

Sparks: What did this person do?

Jethro: This person took a petition to combine the rosters. This person bullied Conductors
into signing a petition to have theroster changed. A ballot wastaken and the vote for acom-
bined roster was carried by asmall mgjority. Therosterswere replaced by acombined roster
which is not family friendly. The previous Conductors Delegate was devastated when the
vote was carried. He had fought hard for A and B rosters.

Clarence: In afutureissue of Sparks, therosterswill be discussed, dueto lack of spacein this
issue.

Rastus: This individua also knifed the previous manager. Well this person achieved what
management wanted.

Sparks: In concludingthesign on and sign off timeshould benegotiated. Thisnew man-
ager, because heisyoung, hasalot to learn.

Rastus& Roscoe: Onceagainin havingthefina say, thismanager hasalot tolearn. Asfor the
Conductor’ s journal, just stay with the old journal. Regarding the sign on and sign off times,
goodwill hasgoneout thedoor. If Conductorsare asked to alter or extend their shifts, tell them
NO! Asfor that cretinwho received aConfidential Settlement,“GOOD RIDDANCE”, if you
try to apply for ajob with another train operator, we drivers are ready for you.

Queendland Rail expects commuters on the
QLD RAIL NEWS SunshineCoast to use platforms infected with
wood rotting fungi. Although academics have
indicated that thereis astrong possibility that
the infected platforms will give way, Queensland Rail has deemed them safe for use.

Crews have attempted to repair some of the platforms, but the fungi persists. The platforms
are only intended to have atwelve to eighteen month lifespan and it appearsthat they aredue
for replacement. But Queensland Rail hasn’t made any move to do so.

Noam Chomsky & Workers Control

In November 2011, world famous linguistics professor and activist Noam Chomsky visited
Australia to accept the 2011 Sydney Peace Prize.

| was part of agroup of five peoplewho interviewed Chomsky during hisstay. Wewererep-
resenting JuraBooks in Sydney, which secured an interview with Chomsky after much hag-
gling with the Sydney Peace Prize Director Stuart Rees.

We met up with Noam on Melbourne Cup day at the Observatory Hotdl in The Rocks. Aswe
introduced oursel ves he asked each of usin turn about the kind of activitieswewereinvolved
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in. “I'minvolvedinworkplaceagitatingand rank andfileorganising” | said. Apart frommy-
self and my partner Michelle therewerethree othersin our group connected with JuraBooks-
Claire, Ninaand Sid.

Following theintroductionsthetopi c of conversation turned to the Occupy movement. Noam
was keen to examine the links between the unions and the local Occupy movement. “Has
there been any co-operation by the labour unions?’ “What is their attitude?’ “Do they par-
ticipateinrallies?” Weconfirmthat links between Occupy and the union movement had been
established.

“What role do the anarchist groups play in the Occupy movement?’ asked Noam.

“There are alot of anarchists there and they argue for open platforms and non-hierarchical
structures” replied Sid.

Noam Chomsky developed a strong sympathy for anarchism very early in his life. For
Chomsky anarchism is a body of thought and a practice that challenges all hierarchical sys-
tems of power that seek to dominate and control others. In particular heisan advocate of anar-
chist-syndicalism, aphilosophy of workplace and union organising that seekstheelimination
of eliterule by aclassof corporate and state managers over the workforce and the popul ation.
Rather, Chomsky seesworkers' control of production and workers' self-management of in-
dustry and the economy as the basis for amore truly participatory democracy.

“Sothey’ retalking about the process, rather thanthe...” hisvoicetrailed off without finishing
the sentence. | wondered if hethought that there was something wrong with focusing on pro-
cess. Did hethink anarchists should befocusing on other things? Hesoon clarified hisviews.

“Process, yeah”, responded Sid.

“That’ s pretty much the same with the other movements, the anarchistsasfar as| can seeare
mostly influential on the process, which is kind of interesting to see.”

“Do you think that’s an area where anarchists could enhance the debate?’

“Yeah| think so. | think it’ sright to try to construct non-hierarchical formsof interaction and
struggle. That makes perfectly good sense, people learn from it, they internalise attitudes,
make associations, but if it’ sgoing to be alasting forceit’ s going to have to confront real is-
sues. Inthe United States one of the issuesthat can be dealt with andisreal isworkerstaking
over closed factories.

“A multinational may typically decide to close some particular enterprise which isworking
fine but just because it is not profitable. Thereisa case right outside of Boston now in fact
where areasonably high tech manufacturing enterprisewhichissuccessful but not profitable
enough for the multinational that ownsit, they don’t bother with it, so they want to close it
down. Thewaorkforce and in this case the union, which is a pretty militant union, offered to
buy it andjust handit over to theworkforcetorun. They didn’twin unfortunately but if some-
thing like the Occupy movement had been going on at the time and could have provided the
popular support for it they might have won.”

“1f you look back, inthe early ‘ 70stherewas avery militant group of young workers, alot of
them coming out of the social movements of the ‘' 60s, carrying out very important strike ac-



tion, industrial actions,
but not just on the usual
labour issueslikewages
and benefits but on con-
trol of the workplace.

“This was a time when,
you may remember
Lordstown was the fa-
mous example, when
they were trying to
robotise everything. It
was a young workforce
and they just rejected

WE CAN'T FORCE WERLTHY
BANKERS TO TAKE PAavY
CUTS IN THE FORM oOF
HIGHER TAXES OR REDUCED
BONUSES,,.EVEN WHEN
THE PUBLIC BRILS
THE,? QUT7

THEY NEGOTIATED
HACREEMENTS WITH US,

being turned into au-
tomata, they wanted
control of the work-
place. It was pretty in-
teresting, it was mostly
beaten back but not en-
tirely. There wasama-
jor casein Y oungstown
Ohio. TheUSstedl, big
industry, wanted to shut
down one of their main
facilities in Youngs
town Ohio. Steel had
sort of built the whole
town; it was one of those rust belt areas where everything was around the industry, the
workforce, the community, so it was going to destroy the community.

“Instead of just giving up, the workers and the community organised to try to take over the
plant and they were getting some pretty conservative support, like from the Republican Gov-
ernor and others who wanted to just keep something there. It would have been, if it had
worked, acommunity runworker installation. Worker owned and worker managed of course
aretwo different thingsbut it could have goneon. Well they didn’t winit, it went tothe courts
and they lost inthe courtsbut it left akind of culture of self-management and it has spawned
in Ohio lots of small, some not so small, enterprises, from laundries on to bigger things.
There's probably hundreds, maybe thousands of them by now which are worker owned,
sometimes worker managed, forming networks of various kinds.”

Noam then went on to discuss the nationalisation of the US auto industry under Obamafol-
lowing thefinancial crisisand positsthat an aternativeto just handing it back to the rich 1%,
which is predictably what happened, was handing the factories over to the workforce, some-
thing that the Occupy movement could have pressed for, had it existed at thetime. Industry

SO WE HAVE TO PaY UP!

{ ..BUTWE CAN FORCE
MIDDLE CLASS PUBLIC
WORKERS TC TAKE
PAY CUTS ...AND WE
CAN GE&T /D ©OF
THEIR COLLECTIVE
BARGAINING
PICREEMENTS !

HINGER
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under worker self-management argues Noam would enable it to produce things that are so-
cialy useful rather than ssimply what is most profitable. Chomsky describes how the USis
desperately in need of high speed transit, i.e. rail, being 40 years behind therest of theworld
in thisregard.

“If this had have been done avery substantial part of theindustrial system would have been
collectivised and it would aso be doing something useful instead of wasteful, like more
gas-guzzlers. Itwasn't an option becauseit wasn't part of popular consciousness but | think
that’ s the kind of thing where anarchists could have an effect.”

For Chomsky one of the key aimsfor Occupy should beto sustain along-term movement al -
ways aiming towards future goals.

“If it’ sgoing to surviveit’ sgoing to haveto go onto constructive effortsto achieve somegoal,
not just have theright process, and in formul ating those goal s anarchists could be pressing for
thinking through the kind of society we' re trying to reach.

“One of theinteresting things that’ s happening in the Statesis what they’ re calling “ Occupy
the ‘Hood”. Poor communities— black, Hispanic — are trying to take over part of the neigh-
bourhood; that’ sstarting to happen. The Occupy movementstend to bewhite, educated, mid-
dleclass, sometimes pretty radical but they don’t reach out, sothere’ skind of araceissue, not
clearly, butjustimplicit. If that can be overcomethrough the*Hood movements, that could be
pretty powerful.

“And there' s alot of important things happening, like one thing that was quite successful in
Boston was there was a major anti-foreclosure march, you know, poor people are getting
smashed, [people being evicted from their homes] which ended up in the banks. That hasto
keep going.

“Whatever you thought about the old Communist Party, there was alot of flaws with it but
there was one good thing about it, they knew you were not going to win victories tomorrow.
So you're going to try and maybe make some progress and you fail but you're going to be
around anyway and you continue the process. Likethe civil rights movement in the United
States, it didn’t begin in the ‘60s, it began in the * 30s, and the Communists were way in the
front of it.

“You losealot of things but you gain something from the losses too; you’ re ready to go for-
ward the next time and finally you can make someprogress. | don’t know about here[in Aus-
tralia] but in the United States by now that continuity has been lost, everything starts anew,
mostly with young peoplewho of coursedon’t have the experience themsel vesand thereisn’t
enough continuity there.”

“So the implication is in linking something like Occupy and workplace organising that we
need to devel op anarcho-syndicalist structures’, suggested Sid.

“In the 1930sin the United States what really drove the New Deal forward was sit-in strikes,
businesswasterrified by it. Assoon asthe sit-down strikes started you just get real terror be-
cause asit-down strike is one step before just taking over the factory and saying good byeto
the bosses and that’ s when you start getting the New Deal legislation through.”
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“It's a hit like the Wobblies' idea of building the new world in the shell of the old”, com-
mented Sid.

“ And you know theW obblies[membersof thelndustrial Workersof theWorld (IWW), arev-
olutionary union organisation that began in the US in 1905] were very frightening, in fact
that’ s why they were crushed by Woodrow Wilson, because they were just doing too much.
They were organising amilitant workforce, so the power of the state came down really hard”,
said Noam.

“Yeah, samein Australia, they were brutally crushed. My grandfather went to jail actually,
for being amember”, | said.

“AsaWaobbly?” Chomsky asked.
113 Y%l‘]"

“My father wasinthe WW, | think we were probably the only father-son members. Hedid-
n't understandit, hewasapoor immigrant who came off the ship and didn’ t know any English
and working in asweatshop and he joined the IWW. | asked himlater: “Why did youjoin?’
He said: “some guy came around...” hedidn’t understand him, “and he seemed to be for the
workers’, Chomsky chuckled as he recounted this family story.

“It was just the union that showed up” | added.

Noam has always been a strong proponent of unions as the main social force contributing to
improved conditionsin society but | was curious about how, asan anarchist, he viewed some
of the obvious limitations of unions.

“Presumably you see the Occupy movement linking up with the unions asapositive devel op-
ment but to what extent isaunion’s capacity to organise restricted by alayer of bureaucracy
and control 7’ | asked.

In response he talked about the period of union militancy in 1970s and the experience of
young workers and marginalised communities such aswomen workers and Chicanos whose
effortsat organising inthe USwere opposed by union leaderswho, for example, broke picket
lines of striking secretaries.

“The labour movement leadership believed, falsely of course, that they had a compact with
business. You know, “WEe Il manage the workforce for you, you'll give us decent jobs and
benefits’. What they don’t understandisthe businessclassesarevery classconscious, they're
awaysfighting classwar. They’ll use the compact when they can, but if they don’t want it
any more and they want to ship factoriesto China, they’ll do that. But the labour leadership
assumed that they basically had the perfect system, and for them it wasn't bad. They were
pretty corrupt, they lived well, you know, just like other executives, they just managed the
workforce. Sowhen labour movement militancy comes along they were usually opposed to
it. Andthemilitancy can be as something as simple as secretari esorganising or nurses organ-
ising becauseit wasn’t done—"It' snot theway we do things’. | imagineit’ snot that different
here [in Australia].”
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Sid confirmed that it isindeed very similar and added that in Australia“thereisalso an esca
lator for some union bureaucratsto get into Parliament and into the Senate. | don’t know if it
isthe samein America’.

“They just becomepart of the... it'sgood for them, it’ sastable system, it worksfor them, they
don’'t want it changed. But alot of labour militancy has always been against the labour bu-
reaucracy. There are sometimes pretty good democracy movementsinside the unions. Y ou
know, ‘ Teamstersfor Democracy’, ‘ Steelworkersfor Democracy’, really quitegood people.”

“We' vegot thesamein Australia. There’ sanumber of rank andfile groups organising within
unions and becoming...” | said before Noam continued, “1 mean some of these rank and file
groups could be the kind that would go on to do things like what they tried to do at Y oungs-
town and achieved partially elsewhere: worker owned, worker managed factories and enter-
prises.”

“Well, we're hopeful”, | said.

We move on to discusstheissue of the Carbon Tax, something which Chomsky seesasvery
flawed but none-the-less“astep forward” asking “what arethe alternatives? The Carbon Tax
is not a great idea but it's a lot better than going backwards and building more coal-fired
plants.”

I mention that many activists are critical of the Carbon Tax for relying on market mecha-
nisms.
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“I1t’s good to avoid market mechanisms but in favour of what?’

“Environmentalistshavearguedinfavour of investingin renewabl e energy and moving away
from fossil fuels’ | suggested to which he said,

“Y eah, but these are not contradictory. Y ou can have aCarbon Tax and say ‘ Ok, |et’ susethe
incomefor renewable energy development’. We need to get around theinherent problems of
markets but you can't pretend we're not in thisworld. We'rein thisworld whether welikeit
or not and we' ve got to deal with things within it.

“There are inherent reasons, deep reasons, why any market based system is going to almost
necessarily have negative environmental consequences, just because in a market based sys-
tem you are essentially disregarding “externalities”; market transactions don’'t consider ef-
fects on others. That doesn’t change the fact that in the “ semi-market” system that we have,
it's not really a market system, it's a*“semi-market” system, using some of its mechanisms
may be the only way to prevent worse disasters. You still want to get rid of it in the longer
term but maybe that’ s the best thing you can use for the moment.”

This view about reforms within the system laying the ground work for more far-reaching
changes is consistent with Chomsky’s long held views about “expanding the floor of the
cage’, ametaphor he has borrowed from the landl ess peasants movement in Brazil.

“Youcansay “I'dliketoget rid of thestate” but you really need the cage, you need the stateto
protect you from worse enemies. Take areally old, venerable, anarchist journal like, say,
“Freedom” in England whichisagood, serious, anarchistjournal. Takealook at thecolumns.
I mean most of them are dealing with what you call ‘reformist’ issues— protecting the work-
place, safety and health —and that’ s right, that’ swhat you should do, and the only institution
that can do it isthe government which you have at |east someinfluence over, you havenoin-
fluence over the corporations. Soit’s part of the protection that you have to go forward.”

As the agreed one-hour time limit arrived | handed Noam a recent issue of “Sparks’ as |
clasped him on the shoulder and we said our goodbyes. Our group headed to anearby pubto
debrief, going over some pointsof interest and agreeing that we had performed our task rather
well. by Max Stirner

INTERNATIONAL TRANSPORT WORKERS’ NEWS

Wildcat Railway Strike Strands Israelis at Stations

2012-02-14

Thousands of Israeli commuterswereleft stranded at the stations on Tuesday, as|srael Rail-
ways workers and their union announced awildcat strike the previous evening.

DespiteaNational Labour Court injunction on Tuesday morning directing theworkersto re-
turntotheir postsby 9:00 am. (0700 GMT), by noon rolling stock remained silent in stations
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Railway manage-
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The judge gave
workers' represen-
tatives until 4:00
p.m. to appear at a hearing, otherwise the police would be instructed to arrest the leaders and
force them to come, the radio said.

Workerscommittee’ sofficials, however, said that management wasresponsiblefor thestrike
aswell asthe general state of disrepair of the railway cars and stations.

“The management isleaving maintenance work to those same companiesthat are responsible
for al of thetrains' malfunctionsover thelast two years,” according astatement issued by the
committee, the Globes news site said.

“1t (management) is continuing to refuseto hold negotiationswith the employeesboard andis
perpetuating the miserabl e economic conditions of hundreds of railway employeeswho have
to receive welfare payments due to their low salaries,” the report said.

“lsrael Railwaysisaproud placeto work. It isacompany that provides good service to the
public,” workers committee member Daniel Ben-Shimon said, adding that “If that were not
the case, no onewould care that there are no trainstoday. We' re exercising our rightsto take
industrial action, because until now we have not received answers that we could respond to.
We respect the court, and we'll see what can be done to move forward on the matter.”

A joint statement by the workers committee and the federation said that, “Israel Railways
management insists on continuing its destructive policy of trampling employees’ rights and
exploiting their weakness.”

“The management refusesto hold talksfor the signing of a collective agreement. |sragl Rail-
ways has over 600 employees earning ameagre sal ary and forced to receive social benefitsto
make it up to the minimum sdary,” the statement added.

The strike came days after the end of anationwide public sector strike over wages and work-
ing conditionsfor contract workers, in adeal reached between the federati on and the Finance
Ministry.
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LETTERS

Dear Sparks

We arefacing our biggest challengein history. The majority of flagging and barriersto be-
come part-time. Salary i.e. salesto be decimated, dm reduced and possibly no weekend. We
must fight and now.

Concerned Rail Corp Employee

Dear Sparks

IntheCityarea, inlate2011,a duty manager hasbeenworking on weekendsand public holi-

daysin breach of the Enterprise Agreement. In a moveto savemoney, he hasalso been cov-
eringthejobsof higher gradeworkerswhenthey go onrecreational leave by lower grades.
Rather than covering these jobs with higher grade workers.

Station Assistant
Members Voice Meeting Report Back

A meeting of the RTBU Members Voice rank and file group was held at Petersham on 4
March. Issues discussed included:

* inaction by the union leadership in regard to the looming threat of privatisation and cut-
backs to public transport by the O’ Farrell Government

* the potential for arank and file initiated campaign of on the job actions, organising and
awareness raising aimed at combating the Government’ s privatisation agenda

* a“log of claims’ by members posing a positive alternative to privatisation and cutbacks
* |og of claims could include increasing investment in public transport infrastructure, more
jobsand increased job security, increaseinreal wages (i.e. breaking the Government’s 2.5%
wages cap), etc

* puilding grassroots organisation by active members

* thepossihility of linking up withthe Occupy movement to help protect public ownership of
public transport services, jobs and conditions

* possible action by membersto support the roughly 450 Rail Corp Transit Officers whoare
slated to lose their jobs

* MembersVoice platform regarding the RTBU delegate el ections scheduled for the end of
thisyear

* Members Voice to support any candidate who supports the goals of Members Voice, i.e.
regular consultation with membersand accountability of officials, membership driven cam-
paigning, building theindustrial power of the union, fighting Rail Corp policiesand manage-
ment directives that undermine rights and conditions, etc

* possible introduction of part-time train crews and station jobs
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Continued From Page 7 “Transport for NSW” and is administered by many managers
from private industry along with the usual transport bureau-
crats.

Rail workers and other public transport workers transferred to Transport for NSW had their
Federal Awards nullified under the watchful eye of the Transport Unions when they were
transferred to a brand new State Award. In effect the unions have overseen the setting up a
“greenfield” union agreement for transport workers. Union members have been signed,
sealed and delivered into the hands of the O’ Farrell government and will now face the full
forceof hisanti-worker laws. Thedanger for those of usleftinthe STA and RailCorpisthat if
O'Farrell gets his way he can nullify our present Award by simply breaking up RailCorp,
changing its name or transferring us all to Transport for NSW under a NSW State Award.

It'stimefor usall, and especially for the union movement to stand up to the bullying tactics of
the O’ Farrell Liberal Government or eventually losefaceand be decimated. If thereever was
atime to take up the baton against Transport Management and the Government thetimeis
now. Negotiations and polite platitudes are getting us nowhere. In fact we are diding back-
wardsin face of the onslaught on working condition.

Thereisonly onething that we have at our disposal to stop O’ Farrell and that isour solidarity
and our ability to withdraw our labour. We hear people say “We can do nothing - the unions
are weak. etc”. The union leadership may be weak but these statements are totally untrue.
More than any other workers, Transport Worker’ s have the ability to hit the Government
where it hurts by bringing the CBD to its knees by stopping buses, trains and ferries.

The Progressive PSA (apublic service grassroots union) putsit very well on its web page:

“Asindicatedintherecent PSA Red Tapethereisplenty of cheaptalk of making 2012 “aper-
fect storm for the Government”. The lack of immediate union action to oppose these
anti-union changes

hampers our ability to effectively chalenge O’ Farrell.”

Transport workers must support and commence an informed community campaign. It isthe
commutersand community ingeneral that will feel the brunt of futuretransport changesinthe
way of higher fares, areduction in safety and help, uncleanliness, longer queuesin asystem,
that like the motorways, isand will be further geared towards profit.

Calls by the Occupy Movement around the world for everyoneto stop work on 1st May ina
General Strike, not consume or buy anything could be perfect opportunity for usto link with
other Public Servants in NSW in a Day of Action that could provide a turning point for a
fightback once and for all, instead of a stepping backwards. We cannot wait, we burn while
our union leadership fiddles.

Crimson Coconut
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What is Democratic Unionism?

Democratic Unionism means grass roots controlled unionism, not control by officials. It also
meansthat workersin oneindustry should bein one union so asto remove artificial divisions
that can causedisunity. Such aunion should befully organi sed and controlled by the member-
ship.

To achieve this we believe a union should be organised aong the following lines:

I. That no person employed by the union should earn more than the average income of the
membership.

2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeopleare only to act as del egates el ected by the membership to carry out decisions
made by the membership in mass meetings.

4. That amechanism isinstituted for the instant recall of spokespeopl e/del egates who break
the above rules.

5. That al positionswithin the union be held on alimited tenure, the durati on of whichwill be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won’'t need full time officials.

7. All loss of earningsincurred by elected delegateswho misswork asaresult of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

Only inthisway will we see the creation of ademocratic, united, fighting organisation which
can stand up for the rights of workers and their families against unhelpful union officias,
bosses, palitical parties and governments.

MEMBERS’ VOICE
WEB SITE

Http://users.tpg.com.au/retepsni/membersvoice




