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EDITORIAL

Welcome to another edition of Sparks.

Some of the most important newsin Rail Corp isanew push to change the duties of Guardsas
a movetoward D.O.O. (Driver Only Operation). (See article page 3.)

In recent months, the“Occupy” movement has spread from its epicenter in Wall Street New
Y ork to many countries. What can the grassroots in the existing bureaucratic unionslearn
from this movement and its experience? (See article page 3.)

In State Transit, the most important news has been the recent Enterprise Agreement. To sell
the deal, avoid vigorous debate and any industrial action to get a better EBA, no mass stop
work meeting was held. Instead it was referred for approval to depot meeting which many
were unableto attend. It wassold, by the officialswith the ploy that only new traineeswould
be most hard hit by the nasties. However, the deal will adversely affect those who have been
onthejoblong term. Asthe STA will be encouraged in its disciplinary crack down to engi-
neer sackings and replace long term drivers with much cheaper trainees for which they also
receiveasubsidy. The EBA also provides cutsto wagesviathe elimination of W.A.D. (Work
As Directed) and the trimming of penalties. (See articles pages 7 & 11.)

In thisedition we also supply details of the brazen interferencein and rorting of the election
for union rep at Burwood Depot with relevant documents. (See article page 17.)

Spar ks welcomes contributions in the shape of poems, articles and cartoons by trans-
port workers. Pleasesend to Spar ksPO Box 92 Broadway 2007 NSW or viaour web site
www.spar ksweb.or g

Subscriptions: Tosubscribeto Sparks, thedamageis$5for aoneyear sub. Please make
out only postal ordersto Rebel Worker. Sparksispublished by the Sydney L ocal of the
Network for Democratic Unionism.

Tosubscribeto Rebel Worker paper of theNetwork for Democratic Unionism, subsare
$12pa. The addressis PO Box 92 Broadway 2007 NSW.

SPARKS WEB PAGE -

www.sparksweb.org
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RAILCORP TRAIN CREW NEWS

Theonly issue at the moment isthat RailCorp doesn’t want guards to watch their train onto
theplatform. It relatesto all trainsnot just the Waratahs. However, guardsfed it' sasafety is-
sue and involves arisk to passengers, if they don’'t doit. It' s the big issue at the moment.

Currently, theissue will probably end up in adispute. Asguards are very passionate and
united on thisimportant safety issue. The union isbacking us. It’ sjust Railcorp management
who are pushing the issue.

Concerned Guard

What can We and the Trade Unions learn from the
Occupy Movement?

By Crimson Coconut
Introducing the Occupation

Inspired by uprisingsin the Middle East and the struggles and sacrifices involved in over-
throwing despotic and corrupt regimesthere, itisnow theturn of peopleinthe West torise up
against undemocratic and unrepresentative regimes to regain some self respect.

The continuous crisis of capitalism in the US, Europe and globalised consequences else-
where arebringing into focus the extreme economic and social inequality between asmall
dlite of bankers, paliticiansand busi nessmen (the 1%) whose combined incomesare equal to
that of 99% of therest of the population. For thisreason the mass of disaffected and dispos-
sessed in the US have called themselves the 99%.

In Australiathe disparity between the elites 1% and the 99% is growing. According to the
ABS, on 2009-2010 figures, the wealthiest 20% of householdsin Australiaaccount for 62%
of total household net worth, with an average net worth of $2.2 million per household. While
the 20% of households with the lowest net worth accounted for only 1% of total household
net worth, with an average net worth of $31,829 per household.

Globalisation of capital and of economies around the world, in trade pacts, has exacerbated
the concentration of wealthin fewer and fewer hands. Nowherehasthisbeenmoreclearly il-
lustrated than inthe United States. The huge over indulgent middle classwhich was an essen-
tial character of theUnited Statesin the50'sand 60’ s nolonger exists. What' sleft isasmall
wedlthy class, that owns most of the wealth. This privileged capitalist class dictates and
lauds it over the rest of the population which has been impoverished. Millions are unem-
ployed, millionsof people havelost their homesand millions (estimated 40 million homeless
across America) more (overwhelmingly African Americans) languish in gaols. A real de-
spair has settled over the US.
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Detroit, once the showpiece of US car manufacturing, acapitalist dream on wheels, isnow of -
ficidly bankrupt. Garbage goes uncollected, teachers still teach in the neighbourhoods but
they are often not paid. 50 million Americansdon’t have any accessto health careat al. This
same scenarioisrepeated in citiesacrossthe United Statesfrom Californiato Seattleand New
Orleansto the Great Lakes.

Out of this despair arose Occupy Wall Street aimed at the centre of all of the excesses of the
super rich as an antidote to the pain and suffering that people were feeling. Occupy Wall
Street protestswere anew beginning, awakening ordinary peopleto the possibilities of taking
back the wealth stolen from them by the bankers, speculators and mere gamblers centred on
Wall Street.

What started out asa symbolic protest and occupation changed the way ordinary people saw
themselves. They connected the dots and saw that they had been swindled and cheated by a
system of exploitation on behalf of the 1%. They keep being told to go along with asystemin
which thewealth created by therichwould “trickledown”  tothem providing for their every
need. Thetruth isthat the wealthy create no wealth but behave as |eeches feeding on the pro-
ductive capacity of workers. Instead of providing for al, the system impoverishes the major-
ity while making the super rich wealthier beyond their dreams.

Instead of just feeling victimised though, people supporting the Occupy protests saw that,
through solidarity and with experience, they might just be ableto dismantle the system of ex-
ploitation. They now glimpse that another reality is possible. The creation of an economic
system that takesinto account the needs of the mgjority of the population, rather than benefit-
ing asmall group of crooks, isno longer adream but manifestsitself asan distinct objective
etched into individual and collective consciousness.

The hope expressed at Occupy Wall Street caught on like wildfire, sparking the imagination
of millionsof ordinary people, firstly inthe US, then 2720 cities and communities around the
world. The Occupy M ovement worldwidewas born inan awakening of possibilitiesfor those
that could see they were no longer alonein dreaming about creating afuturefull of hope, free
from exploitation.

Because of theimplicationsfor working people over their collective attemptsto exert power
over thebosses, banksand busi nessesthe Occupy M ovement should be of interest to trade un-
ions around the world.

So far in Australiaonly ahandful of traditional militant trade unions have seen fit to support
actionsby the Occupy Movement here. Thereiseven agroup called Occupy Workplacessup-
porting workers struggles. Y et the Occupy Movement istreated generally by the mgjority of
trade unions as a passing aberration. Thisisamistake.

So what do the Trade Unions here and around the world have to |earn from the success of the
Occupiers here and around the world?

No Leaders, No Platform?

The Occupy Movement is portrayed in the press as having no leadership or of not making
their demands clear. Despite this, amultitude of causes are represented from environmental,
anti-nuclear, anti-war, women, labour and trade union, social justice, economic equality,
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anti-globalisation, gay rights, socialists, anarchists etc. All of them are united by one single
need. The need to fight back against the economic and social repression and lack of democ-
racy of the Elite 1% who are against the 99%, therest of us. Thisistheroot cause of all suffer-
ing. This solidarity and clarity through multiple “cause” channels is what makes the
movement strong and bamboozles the press lackeys of the 1%. Thisis classwarfare and the
problemiscapitalism, but the press, like canarieswhistling sweet tunesfor their owners, can-
not see outside of their feeding cages.

Everyone who donates time, money or effort to the Occupy Movement isaleader. There are
no limitsabout what a person collectively does, aslong asthe action adheresto an agreed col-
lective position. All viewpointsarelistened to and everyone' scontributionisequal according
to ability. Somewill be able to make greater contributionsthan others, at different times, due
to different skills levels and utilisation. That is a strength.

Inmost Australian Trade Unions, on theother hand, theonly democratic act that memberscan
take part in isthe election of the leadership every few years. Even then elections are conten-
tious with members and unel ected spin jockeys are appointed as organisers even though they
don’t have the support of amajority of the union membership. After eectionsthe leadership
don'’t really want to know the rank and file. The only communication members have with the
|leadership is some articlein the union journal which acts as a propagandatool for the leader-
shipto promotethemselves. Suggestions, offersof help are oftenresented asinterference.

How different would the unionsbeif they treated members not just as consumers of their ser-
vices, but as a resource which they could use to win struggles and to add bargaining power
during wage and condition negotiations?

Debates within union council or debates within the workplace over tactics is non-existent,
even though workers do have strong views on many issues. In the coming period unionswill
have to open up to the members that they have at their disposal instead of merely acting as
agentsfor political parties. The world has changed and people will demand that institutions
such astrade unions change with them, beit voluntarily or forcefully. The great tide of class
history is about to consume them.

Democr atic Decision Making

Within the Occupy Movement everyone is clear about their roles. People viewing Occupy
from outside of themovement have likened Occupy’ s proceedingsto that of acult. Whilethis
may betruethereisstill unity of purposeand clarity about theway people conduct themselves
and about how the M ovement movesforward. A wholenew art and cultureis emerging from
within.

Acrossall of the Occupy communities most of the procedures and methods of operation have
been standardised to enhancethe democratic process. General Assemblies(GA’s) arethede-
cision making body of each of the Occupations. Anyone who is committed to the movement
can put forward positions on tactics or principles. Voting and debate then takes place until
consensusis reached or the motion is rejected. Once a platform or position is agreed to then
everyone is obliged to follow that position until it is rescinded by a subsequent GA.
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Compare thisto the actions of some unions. Despite members voting and agreeing to indus-
trial actionitismostly overturned by the L eadership becauseit might hurt their political affili-
ates. (In Australiathiswill most likely bethe ALP). The Union Movement’ stacticsor agenda
rarely involve therank and filein consultation and advice is never sought from the ranks de-
spite them knowing the issues better, in most cases, than the leadership.

A few unionsfrom militant traditions such asthe MUA and to alesser extent unions such as
the CFMEU will mobilisethe rankswhen the need arises. But asfar asthe day to day running
of union affairs and fight back planning goes, input from membersis minimal.

Not driven by budgets or assets.

TheOccupy Movement around theworld isrun on meagre resourcesmostly provided by peo-
ple supporting the movement. All resources go into furthering the cause. The movement is
driven by donationsfrom supporters, yet food isprovided to feed anyonewho turnsup and the
dynamics of the movement continues to accel erate using the ingenuity and labour of the par-
ticipants involved.

Many of the Occupy sites have had their resources either destroyed or confiscated in police
raids which are orchestrated to close down the movement. Despite thiswilful damage on be-
half of the authorities the Occupy M ovement increases its momentum.

Contrast thiswith the Trade Union movement which hasthe constant threat of finesand con-
fiscations, which arewritten into law, hanging over their heads. Many of thelarger unionsare
flush with cash to the tune of millions of dollars, plus buildings and assets worth many mil-
lions more.

The Trade Union bureaucrats are reticent to put thisloot, which belongs to members, on the
lineevenwhenit may benecessary to spend to challengethe bosseson behalf of members. In-
stead they prefer to keep all the trappings of privilege inside arespectabl e and intact comfort
zone which has the chance of being jeopardised if they challenged authority at all. At least
that’ stheexcusethat they give. They don’t carethat aunionsstrengthismeasured not by what
capital it ownsbut by the successand militancy of its members. They have, in away, usurped
their reason for existing and replaced it with aconcerted campaign of organi sed accumul ation
of capital. Capital which may used at some later date, or if they so decide, not at all.

Occupy and worker s struggles.

The Occupy Movement is only months old, yet, it has had a profound effect on industrial
struggles hereand abroad. Union struggleswhich only monthsago had apoor prospect of suc-
ceeding are suddenly being won.

Not only is this due to the direct support of the Occupy Movement, it is due in part to the
changing psychology of the workers movement, especialy in the US where conditions are
much harsher. The Occupy Movement has won the hearts and minds of workers who have
emancipation deeply imprinted within their consciousness. Recent opinion polls here and
overseas point to the fact that there is majority support amongst working people for the Oc-
cupy Movement, even if those same people do not find the time or en-

ergy to be with supporters in the parks and on the streets. See Page 9
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RAIL - BUS NEWS

By The Transport Scrutinizer

RAILCORP: Asiswell known by now Andy Byford hasleft Rail Corp totake up asimilar
positionin Canada. Hisjob isnow being done by Mr Tony Eid, and onelookswith interest at
what liesahead for unionists and their ongoing struggleto retain their awardsand democratic
rights. Meanwhile the Waratah train project rolls out its new trains slower, than adefective
freight train trying to negotiate the Como Bank.

STATE TRANSIT: Busoperatorshavebeen successful in negotiating a3.25% pay increase,
conditions of this are outlined below:

As of April 2012 first pay increase will change from 2.5% to 3.25%. There will further in-
creases of: 3.25% in January 2013 & 3.25% in January 2014; Work practices will change:
Shift types will have morerelief lines; relief lineswill be based on seniority; therewill bea
much smaller scrap roster and successful applicantstoit will get senior bus operatorsrate of
pay whilst on the roster; Changesto recruitment: STA will still offer bus driving lessons for
free and employ trainees once you have your buslicence; Traineeswill be paid bus operator
Level 1 wages until end of traineeship. This does not apply to existing trainees;

New method of in service training, which was trialled at Randwick; Bus Operators will no
longer be approached about anonymous customer complaints. They will only be approached
if complaint is categorically justified and proven.

A negativesideof thisistheway New Recruitswill be forced towork for free, whileupgrad-
ing their Licences and Driver Authorities.

Christmas and New Y ear penalty payment rates have been released and whilst those who
work will be paid for shiftsworked, those employees no working on Christmas Day and New
Y earsDay will not bepaid dueto these daysfaling on Sundays. Thisisunfair anditisarip off
that befitsthe Scrooge — Like the Government that is currently in power. It isalso interesting
to note that employees working Monday 16/12, Tuesday 27/12, Saturday 31/12/11 and
Monday 02/01/12 will not be paid their shift allowances for time worked. Again thisisarip
off and one wonders why the RTBU agreed to these stipulations. See Below Notification
from the RTBU of Penalty changes:

Christmas and New Year penalty
payment rates released

STA have released a memo outlining the penalty payments drivers will receive over the
Christmas New Year period.

Penalty Payments Christmas 2011
Saturday 24/12/11 (Christmas Eve)



Normal Saturday Rates apply.

All shifts commencing on this day will be paid time and a half up to 8 15" then double time.
Shifts commencing Saturday and finishing Sunday will be paid time and a half until midnight
double time.

Qunday 25/12/11 (Christmas Day)
All shifts commencing on this day will be paid at double time.

Cash payment up to 7' 36" alsoto be paid for shiftsworked on thisday.* No Cash payment for
RDO on this day.

Monday 26/12/11 (Christmas Day Holiday)

Al timewor ked frommidnight to midnight to be paid at timeand a half upto 8' 15" then double
Shift signing on, on Monday and signing off on Tuesday will be paid at time and a half up to
815" then doubletime.

No shift allowance to be paid.
Cash payment up to 7' 36" also to be paid for shifts worked on this day.*
Tuesday 27/12/11 (Boxing Day Holiday)-

All timeworked frommidnight to midnight to be paid at timeand a half up to 8' 15’ then doubt
Shift signing on, on Tuesday and signing off on Wednesday will be paid at time and a half up
midnight then ordinary time plus night allowance frommidnight up to 8' 15" then timeand a
half. No shift allowance to be paid prior to midnight.

Cash payment up to 7' 36" also to be paid for shifts worked on this day.*

Full time staff clearing the Public Holiday will be paid 8' for the day. Part time staff will be
paid daily contract hours that they would normally be fostered on the day.

Full time staff rostered off onthe Public Holiday will bepaid 7' 36" cash for theday. Part time
be paid cash for the shift that they would have been rostered on the day.

Penalty Payments New Year 2011/2012

Saturday 31/12/11 (Concessional Day)

All shifts commencing on this day will be paid at double time.
No night shift allowance to be paid.

Saff can dear the Holiday on Concessional Day if approved by the Manager. Saff rostered
off on this day will be paid a cash payment of up to 7' 36" hours.

Sunday 01/01/12 (New Years Day)
All shifts commencing on this day will be paid at double time.

Cash payment upto 7' 36" alsoto be paid for shiftsworked onthisday.* No Cash payment for
RDO on this day.

Monday 02/01/12 (Additional Public Holiday)
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All time wor ked from midnight to midnight to be paid at time and a half up to 8' 15" then dou-
ble time. Shift signing on, on Monday and signing off on Tuesday will be paid at time and a
half upto midnight , then ordinarytimeplusnight allowanceupto 8’ 15" thentimeand a half.

No shift allowance to be paid prior to midnight.
Cash payment up to 7’ 36" also to be paid for shifts worked on this day.*

Full time staff clearing the Public Holiday will be paid 8' for the day. Part time staff will be
paid daily contract hours that they would normally be rostered on the day.

Full time staff roster ed off on the Pubic Holiday will be paid 7' 36" cash for the day. Part time
be paid cash for the shift that they would have been rostered on the day.

* To qualify for the cash payment for wor king a Public Holiday an employee must commence
on a Public Holiday.

Itisquiteclear that theUnionisnot properly fulfillingitsobligationsto membersand are cav-
ing in to obvious corrupt dealings with the Government. When you look at thereal implica-
tions, Bus Operators are actually gaining NOTHING once again!

Occupy Continued FromPage 6  Unlikein Australia, inthe USwherethe Occupy Move-
ment kicked off, many Trade Unions have seen fit to
support and work withthe Movement. InNew Y ork the

TWU wasone of the first unionsto offer support to Occupy Wall Street. Occupy Wall Street

will now stand in solidarity with the Transport Workers Union asthey begin their campaign

for afair contract. Their successin negotiationsisgreatly enhanced because of the support of

OwWSs.

On the 12th December 2011 a coordinated response of the Occupy Movement was able to
shut down the west coast shipping portsfrom Seattle to Austinin support of port workersand
port transport workers. This has been the most successful action of the Occupation Move-
ment so far. There continues to be Occupier support for poorly paid workers at Walmart and
other anti union busi nesses.

In Australiathe Occupy Movement inthecitiesthrew their support behind locked out Qantas
employees, adding some weight to their campaign which is still ongoing.

The Baida Chicken workers strike has been one of the most successful in Australiathisyear.
Workerswent on strike over poor working conditions and an attempt by management to re-
duce their poor wage of an hourly $15 down to apaltry $10 by using temporary, part time
workersand contractors. Thisfollowed on from the death of acontract worker last year who
wasdecapitated by amachineyet was not covered for workerscompensation by Baida. Con-
ditionsat the chicken processing plant were extremely unsafe and bullying and intimidation
wasrife.

Baida workers who were on strike were harassed and there were sev-

eral attempts by Baida management to use strike-breakers. One secu- Seepage20
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Brendan. ves. Malcolm perhaps.
But vou Tony?

“The Abbott Brotherhood”

During the waning daysof WWII, members of the Bormann Brotherhood —executivesof the
major companies such as Krupp, Thyssen, |.G. Farben and Mercedes Benz which pulled the
strings on the Nazi regime, and profited from the rounding up and enslavement of Jews and
othersin concentration camps. Even after the war ended, they still profited from cheap dave
labour. They managed to escapevia theratlines. They were assisted by the combination of
the Vatican and US and British Intelligence agencies. They eventually turned up in the safe

haven of all places Australial

With thisbackground, fawning Australian bossesput out thered carpet and soon found exec-
utive positions for them in leading companies. Over successive decades, they became the

CEO'’s of the Banks, the Coal and
Allied Industries group, Telco’s,
and large real estate development
companies and mutated into the
“The Abbott Brotherhood” . Another
key honorary member of the
“Abbott Brotherhood” in NSW is
Nick Greiner, infrastructure advisor
and paladin of the O’ Farrell NSW
Government which is behind the
sharpening of theO’ Farrell Govern-
ment’s privatisation axe aimed at
State Transit and Rail Corp.

Abbott is trying his best to not
openly broadcast his actua agenda
for Industrial Relations so as to
maximise his election prospects.
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However, behind the scenes, in the company of his “Brotherhood”, he isaive to their de-
mands for ever more privatisation, union busting, imposing individual contracts and the
dropping of Tariffsdemanded by the G20 and APEC conferences. Despite the ruin of manu-
facturing industry and associated massive job losses and the devastation of our wages and
conditions caused by such measures. His"“Brotherhood” isalso behind the scenes pulling the
stringsonits“satellite” O’ Farrell Government for rampant privatisation and workers' condi-
tions destruction.

With the economy left asabasket case, the“Brotherhood” will scuttle off andinvest their ill
gotten gains gouged from workerswages and super profits ininvestment fundsbasedin off
shoretax havenssuch asthels. of Man, Cayman | landsand Guernsey inthe British Channel.

S.T.A. BUSIE NEWS

LEICHHARDT DEPOT NEWS
Sparks: What do you think of the background of the snap strike over the gas buses?

Leichhardt Driver: Somemonths ago, adriver wason hisway back to Pt. Botany Depotin an
empty gashbusat theend of hisrun. A motorist alerted himto flames coming out of therear.
Hepulled over and abandoned the bus which caught fire and was burnt out. (See Photo) Sub-
sequently, the STA hid thewholeissue under the carpet at Strawberry Hills. The union offi-
cialsheard about theissue and madeinquiries. Whilst the STA refused to admit the problem.
According to the union officials, following a member of the public providing avideo of the
burning gas bus, they took action on the issue by calling the snap stoppage.

Sparks. What happened at L eichhardt during the stoppage?

LD: Busservicesfrom Leichhardt were very
much affected, but as by the time we heard of
the ban, many early brokensand midday driv-
erswere on routes. Some returned, when told
by the public. School special runswere com-
pleted, asapriority on diesel buses.

On the day of the stoppage, one of the union
officials attended the depot and was issuing
flyersto drivers to hand to the public explain-
ing the background to the dispute. Depot management appeared to have no problem with the
appearance of theunion official and hisaction. However, when one of our union reps, Zivko
who has been on long term leave but attends union meetings to help out the other reps, be-
came involved. The bosses told him to go home. He told them, to call the police, if they
wanted himtoleave. Thebosses, of coursefailedto call the police. Hewasaccused of intimi-
dation. Aswas L eon, another rep, for standing near the yard door and giving advice to union
members.
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Enter “Mr Pinnochio”

Mark Peters, STA area manager came to the depot and in Pinocchio mode, was spreading
management dis-information by telling driversthat 95% of gas buses at Pt. Botany, which
has a huge fleet of these buses, were operating. In fact, overwhelmingly the gasbuses at Pt.
Botany weretaken off theroad. The STA refused to allow the Radio Room to send out mes-
sages about the ban on the gas busesto drivers. So drivers on some shifts who had not come
back to the depot werestill operating the gasbuses. However, membersof the publicwho had
seen mediareportage of the dispute alerted these driversat bus stops. So at the completion of
their runs, some returned to the depot. This attitude of the bosses to this safety issue, re-
minded me of asimilar situation during the dispute over buseswith faulty steering columns
severa years ago. When | wasat Wynyard onthisoccasion, | was suddenly told by theradio
room to returnto the depot. When | returned, | was toldthebus may havefaulty steering and
many other gas buseswere being taken off the road to check for cracksin steering parts. What
would have happened on the Anzac Bridge, if | lost control of the steering, dueto thefault on
the return to the depot!

Following a directive from the Industrial Relations Commission to cease the ban, the gas
buseswereput back ontheroad. However, therewasno checking of these busesby mechan-
icsto ensuretherewas nohazard. So the busesshould have been kept off theroad until thegas
busfleet was thoroughly checked. Whilgt, if thedriversof the gasbuses could not beissued
with diesel busesand were unableto go back ontheroad. Despitenot refusing duty, just atype
of bus, they were not reissued with diesels, when these returned from school runs. Their pay
should not have been docked. Also they were not paid ever and the union had to pay them!!!
Further interesting information ontheissue, isthat theManufacturer of thegasbuses, offered
to haveinstalled on the new versions of the gas buses, gas retardant and warning systems.
However, the STA bosses as part of some cost corner cutting refused to take up the option.
The STA isstill insisting thereis no problem with the gas buses and the dispute still has not
been resolved. Recently, | noticed on an XPT asign advising that it had been fitted with a
warning and retardant for fires. Newcastle (STA) Buses have warning systems, but not retar-
dants.

Thedifference between thesteering problem situation and the gasbus catching fire event, was
that themanagement voluntarily withdrew the model srel ating to steering problems, from ser-
vice immediately and some were off the road for 1-2 months. Where with the fire, manage-
ment covered it up and we had to take the gas buses off the road.

Also at the time, we took them off the road, Mercedes engineers from Germany still hadn’t
worked out how the fire started, so obviously(!), the Industrial Relations Commissioners,
who put the gas buses back on the road, are mechanica engineers???

Sparks: What’s happening at the depot?

LD: Despite the depot being asealed, air conditioned building, thetoilets and change rooms
have not the sameair flow astherest of the building. Consequently, we haveto put ablock of
card board under the door to keep it open to gain accessto normal air conditioning. Inallow-
ingwhat | believeisanillegal situation to continue, the bosses are providing the lame excuse
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that itisan eco build-
ing! At Strawberry
Hills, do the STA fat
cats have to cart
around card board
blocks when they go
tothetoilet? Why do
Leichhardt drivers
have to be so
equipped?

These cardboard
chocks are used on
access doors to the
combined change
room, shower and
toilet areas. M anage-
ment regularly re-
move these chocks.
Also, aswell, as sub-
standard air, the areas are roasting in summer and freezing in winter. Even when chocked
open. Asair conditioning temperature control isindirect viathe door not vents.

Sparks: What’sthe latest with the union rep?

Leichhardt Busie: We have anew union rep, Leon. Heis abigimprovement on previous un-
ion repsthat we have had. Particularly, heisagood communicator. Incontrast to other reps
which just nod to what the bosses say on disciplinary and other issues. He expresses and
pushesthedriver’spoint of view. A few weeksago, an incident occurred where adriver was
facing the sack. L eon sat down with theduty officer, for 3 hoursand was successful in hel ping
savethedriver’'s job.

Sparks: What happening with the bosses?

LB: They are making ever moreridicul ous attemptsto corner cut. Recently they were want-
ing to stop us being issued with new boots. However due to union action, they have had to
back down on thismove. Asafurther cost cutting measure, they have abolished the opera-
tions manager position at Leichhardt and all other depots. With the formation of Transport
NSW, many at STA head office are worried their positions will aso be abolished.

Sparks. How ar e things with the sheddies?

LB: Therehasbeen anew re-structuring of theshed drivers. Thefull time shed driver isnow
being assisted in the job by new people now doing part normal driving and part shed driver
duties. Initially there were some teething problems with the new sheddies and a certain
amount of chaos. Involving buses not being where they were supposed to be and the double
booking of buses . Things have now calmed down with shed operations.
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WAVERLEY DEPOT NEWS

Sparks: What areyour impressionsof thesnap busstoppageassociated with theban im-
posed on the gas busesfor safety reasons?

Waverley Busie: There has been some controversy onthejob, regarding the action of the un-
ion officialsin immediately banning the buses without union meetings being held to discuss
theissue. | consider that the snap action was appropriate, given the seriousness of the health
and safety issue. It wasessential that the gas buseswere taken off theroad, until theissue was
resolved. Workershavetheright to know the busesthey aredriving are safe. Y ou need totake
astand to ensure these buses arefixed. The STA had no right to dock pay, as no replacement
buseswereissued to driverswho had taken their gasbuses off theroad. The STA should have
paid every persontoldtotaketheir busoff theroad. Thereisal so the question of theresponsi-
bility of the bus manufacturer and supplier in ensuring the safe operation of the buses before
they were sold to the STA. They should have dealt with the problem when the buses were
manufactured.

| was recently discussing theissue of the safety of the gas buseswith aformer member of the
South Australian Fire Department, who now operatesahealth businessin Sydney. Heconsid-
eredthat the STA gasbusesaresafe, but that afireretardant must beinstalled onall gasbuses.
In contrast to diesel whichisan inert fuel and only when compressed combusts, gasis more
volatile, requiringimmediate application of aretardant. Bruce Eldridgeindicated that the gas
buses were safe, but didn't give a gilt edged guarantee.

Latest news on the dispute is that the union has made payments to al drivers who had pay
docked, of the amount docked and is getting lawyersto pursue acaseinthe Industrial Rela-
tions Commission to have the STA pay them the outstanding docked sum.

Sparks: What areyour thoughtson ther ecent Qantasgrounding of itsfleet and lockout
of itswork force?

WB: A particular cause of the Qantas dispute was industrial action by unions over fears for
the outsourcing of jobsoverseas. It also highlighted dramatically therole of the new militant
boss. | have discovered an interesting fact, that one of these militant Qantas bosses, has a
background in union busting. He was aboss of Rio Tinto in the Pilbara region of Northern
Western Australiaand played akey roleinthe ousting of unionsfrom theminingworkforcein
the area and the imposing of individual contractsin the mines. It'sironic, that in countries
such as New Zealand and the USA where this union busting has been most successful and in-
dividual contracts are widespread, that these countries have experienced economic turmoil
and have become economic basket cases. Housing prices have declined, and their economies
have stagnated. To save money for the large corporations, many workers are unhappy and
these companiesare alwaysallowed to get their way. After 3 years of these neo-liberal indus-
trial relations policies a country’s working economy isn’t functioning properly and can face
collapse.

Sparks: What are views on cor por ations, the government and the environment?

WAB: Atthiscritical pointintheenvironment crisis, corporationsare being spailt rotten by the
NSW Government. Thisis particularly in the case of Coca Cola Amatil. Successive NSW
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Governments have refused to introduce deposit | egislation compelling soft drink companies
such as Coca Colato charge higher pricesto provide paymentsfor returnable bottles, despite
making huge prafits. Interestingly in the case of the Northern Territory Government, it hasre-
cently introduced | egislation for deposits on returnabl e bottles. When corporations are caught
engaging in engaging serious environmental destruction, they are merely slapped on the
wrist. Recently in the north of the state, acompany wasfined amere $300 for destroying Ko-
alas’ habitat. By such lamemeasures, the Government isclearly protecting corporations. |’ ve
been involved in the environmenta movement for over 20 yearsand | know corporationsare
as greedy as possible. The NSW Government is definitely lagging behind other statesin re-
gardto environmental protectionandisvery sympatheticto large corporationswho think they
own the planet.

Sparks: What’s happening with the union?

WAB: At arecent union meeting, we heard from the union official sabout the outcome of nego-
tiationsregarding the enterprise agreement. The STA isofferingasmall increasein wagesif
we agreetoagiveback conditions. One of their demandsisthe elimination of WAD (Work
AsDirected). Instead of such deviouscut backsto our conditions, the STA should betargeting
increased productivity viastopping fare evasion. Thiscost cutting al so often hascounterpro-
ductive effects. In the case of the reduction of mechanicsto say one on Sundays. Thisaction
canresultinapileup of 40 buseswaiting intheyard for maintenance on Monday morning. Se-
verely disrupting bus operations.

1 FOUND SOMETHING
CLOSE. YOUR BANK I3
LOOKING FOR A REPO
MAN TO SEIZE YOUR
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I’ ve noticed on my bus, that many passengersare getting freerides. They just diptheticketin
the green machinefor 2 sections but travel for much longer journeys. Also many peoplewho
catch my bus say they havebeen unableto buy ticketsat shops. Recently | seeking to purchase
aweekly ticket inthe suburb where | live, wherethere are 2 major stations. | went to adozen
shopswhich sell the metro tickets. 5-6 shopsdidn’t havethem or sold out. A shop near asta-
tiondid have them. Whilst, theticketsare available at the station. However, if you buy one at
10pm Sunday at the station, you lose oneday of coverage. Why isn’t the STA taking actionto
ensurethis situation doesn’t occur and all shops selling the tickets have adequate supplieson
hand? The STA needsto be tackling thisfare evasion and get more money from passengers.
Thisis productivity. We are already working like dogs and thereis nothing else we can give
the STA to pay for awage rise. Many people on my bus say that bus travel should be free.
However, they fail to take into account that bus operations, new buses, our wages, etc, needs
to be paid. Monies come from fares to meet these expenses.

L atest newsisthat the Enterprise Agreement hasbeen approved by depot union meetings. De-
spite many drivers being unableto attend these meetings. The enterprise agreement provides
overall a3 ¥ parise. There have been 5 contentious aspects of the Enterprise Agreement.
Asl mentioned earlier, thereisthe WAD issue. However, there are other vicious cutbacksfo-
cusing on the trainees: They have to work for free for their first fortnight. They are paid at a
lower traineeratefor the excessive 2 year trainee period. New driverswill now need aheavy
vehiclelicence beforethey can start on the job. Previoudly the STA provided you with train-
ing for obtaining thelicence. Whilst the bosses can now use video footage for disciplinary ac-
tioninregard to driving.

Everyone who getson thejob should have theright to betrained, paid and looked after by the
STA and supported by theunion. “Trainees” should be entitled to the same amount of justice
aslongterndrivers. Weshould bed | equal onthe samerate of wages. | certainly seenoreason
why so called “trainees” should be onalower rate of pay for two years. Whilstinregard to the
licence issue, long term drivers are not all clean skinsin regard to our driving ability.

Sparks: What areyour thoughts on the busdriver job?

WB: How many people think how valuable you are as a bus driver, cleaner or mechanic?
Many | have noticed have a pretty low estimate of their job as a bus driver, cleaner or me-
chanic andfeel thereisno future. How many peopl erealise they are managersof their chosen
jobasabusdriver, cleaner or mechanic?Y ou areresponsiblefor the safety of thisvehicleand
havethe sameeffectsasthe manager of asmall company. Most peopledon’ tlook i nto the past
of whomwe areand wherewe have gone. Weneedtolook at oursel vesasastory whichweare
reading. The STA seethe valuein the operation of the buses. We are there every day but
many of usdon’t valueourselves. Thiswashighlighted to me, in regard to therecent gasbuses
strike over safety. There was so much blaming for what should have been done. Some guys
said we shouldn’t have gone out. Given the seriousness of the safety issue, therewasnoroom
for negotiations by the union and to ensure safety, the gas buses needed to be taken off the
road. If asimilar issue crops up in the future, direct action should be taken to tackleiit.

Sparks: What’sthe latest with the bosses?
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WB: With the advent of the O’ Farrell Government in NSW, there has been a definite sea
changefor the bosses. They are being put under greatly increased pressure to save their asses
in regard to performing, resulting in a much more ruthless approach toward disciplinary is-
suesand productivity. So, despite somebossesgiving theimpression of being considerateand
friendly, asaresult of requirementsof their performance contracts, they can suddenly become
ruthless back stabbersand put on the jackboots. They also target those who have stood up to
them. Watch this space, regarding Big Jim from Kingsgrove and whether he turns up at the
depot one day sporting highly polished new 3 Reich Footwear. Glistening menacingly inthe
yard sunlight!!!

Sparks: How arethetoilets at Bondi Junction?

WAB: On the day of the gas bus strike, | was speaking to a guy who was handing pamphlets
about the issue to passengers. He mentioned to me he has been fighting the STA to clean up
thetoiletsat Bondi Junction. Definitely the toilets block there, needsaradical refurbishment
with anew colour scheme. The STA isnot taking seriously the quality of thecleanlinessinre-
gard to the toilets.

BURWOOD DEPOT NEWS

11" November 2011

Attention MR. Lee Jones
Australian Electoral Commission
21Campbell Street

Sydney 2000

Re RTBU election T & B DIVN BURWOOD

| am lodging an objection to the conduct of a candidate Mark Delohery. His
action of inserting a copy of his how to vote in the depot work journals was a
breach of state transit policy? By breaking the rules he had an unfair advantage
to communicate his wishes to the ALL drivers with no face to face contact. The
second advantage is that by his actions he has implied that he is favoured by
state transit in the elections.

This is backed up by the action of depot management is taking out Mr.
Delohery material from the journals and displaying a poster behind the AEC
personal to the effect that they do not support him in the election. These
actions started after | alerted them to the events.

| would like you to consider his actions as they are in my thinking gave him a

distinct advantage in the election.

Yours sincerely

o Moy See Page 21

Ken Mason
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VICTORIAN RAILWAY NEWS

In the previous edition of Sparks, issues have been raised about the way Human Resources
selects staff for V/Line. In thisissue once again Drivers, Conductors, Station Saff and Staff
from Head Office have combined to talk about these issues. Once again names have been
changed.

Sparks: What isthe current method of recruiting staff?

Sheona: Advertsare placedinthepapersadvertisingjobvacanciesaswell asnoticesfor inter-
nal being placed on staff notice boards.

Clarence: | observeall noticesbeing placed on the notice boards. I n someinstances people ap-
plying for internal jobs do not know that these jobs have been advertised externally. Human
Resourceslook at the various resumesthen say the internal applicantsare not up to standard
and thus give an outsider the position.

Jethro: You are correct. This happened when jobs were called for Conductors. A number of
Station Staff applied for the jobs and Human Resources said they were not up to standard.

Sheona: They had no intentions of employing these peopleinternally.

Clarence: Another grievance the employees haveis having to apply for the positionsonline.
A number of our employeesare computer illiterate. They have no experiencein computers at
all. The union have told Human Resources to let employees to apply by mail. Human Re-
sources will not compromise.

Sparks: They think they are alaw of their own.

Sparks. Can you define the Talent Pool. | seethisin adds placed in media outlets for
Conductors?

Sheona: Thispool hasbeenin existencefor acouple of years. Thisiswhere V/Line advertises
for Conductors. These peopleapply for the positions. Many applicantsapply for the positions
and after variousteststhe successful applicantsare placed inapool and wait for selection. If
you arenot successful after a certain period, thenyou haveto reapply for the position again.

Sparks: Thispool gives people false hopes.
Rastus: It certainly does. A friend of one of one of our driversapplied for the position of Con-
ductor. Heapplied through an Employment Agency. After beinginterviewed by the agency,

he was referred to V/Line. He was interviewed by V/Line, he wastold by the Employment
Agency he was successful and he had to wait for selection.

Roscoe: Asthedriver told myself, hisfriend thought he had ajob and waited for selection. In
the meantime, there had already been a Conductors' Class. A few months later another class
wasto commence and someonewho wasto beinthe classwithdrew. Thedriver heardthisand
contacted the instructor to the new class, mentioning hisfriend. Theinstructor contacted Hu-
man Resources about this person in the pool.

Sparks: What happened?
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Rastus: This person wastold he
was unsuccessful. This was af -
ter ten months.

Sheona: This person missed out.
I do not know what happens, but
the applicants maybe were told
not to talk to people about the
method of selections.

Clarence: A number of new
Conductors have to myself how
they had to wait up to twelve
months before they know
whether they were successful.
What if they are offered another
position in another industry,
knock is back waiting for the
Conductor Position. They find
out, they are not successful and
missed on the other position?

Rastus: | would not like to be
someone who is unemployed as
this Talent Pool would give a
person false hopes.

Sheona: This Talent Pool could be used asaway to frighten Conductorsto accept certain em-
ployment conditions by saying that they have hundreds of people after Conductors Positions.
Thereyou can leave if you don’t like your terms of employment.

Sparks: What about fixed term contractsfor employees?

Sheona: Thiswhere staff currently Conductors are seconded to other positions. For example
staff in the Booking Office are on Maternity Leave and a Conductor is seconded to the posi-
tion, then another Conductor is seconded on afixed term contract of up to twelve months,
then after this period, they are redeployed or terminated.

Clarence: Recently a notice was placed on the notice board for a position of Conductor at a
Country location. A number of employees applied for the position from other depots. These
employees did not know that the vacancy was for a person who was successful for seconded
position and that therewas an employeewho wason afixed term contract applying for the po-
sition.

Rastus: One of thedrivers at this particular depot told myself that a Conductor on a contract
covering this position applied for the position. Whilst waiting for an interview, he was sent a
letter from Human Resources saying that his contract was about to be terminated and would
he return his uniform and equipment.

ACTUAL PRODUCTS

" (AT A ROSEVILLE, MINNESOTA MALL )

MADE IN
CAMBODIRA

SINGER
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Sheona: Thiswasadisgraceful thing to happen. On side of Human Resources does not know
what the other half is doing.

Roscoe: Y ou can say that. The Conductor was distressed. He should not haveto be placed in
that position. If this Conductor had been terminated, we driverswere going to thelocal media
and expose this sham.

Clarence: If a person from another depot had obtained the position and this Conductor was
terminated, it would have been on the successful applicant’s conscience.

Sheona: Y ears ago, if a person was employed on a Contract after the Contract expired, then
thepersonwould becalled in by the Manager and asked if they wanted to stay with V/Line.

Clarence: Not, now.

Oceupy Continued From Page 9 rity guard drove his car headlong into striking

picketersonly to be set upon by workersonthe picket.
The Occupy Movement not only supported the picket line but organised pickets of stores
selling Baida chickens. The workers went on to win the campaign, winning a 4% pay rise
over 2 years along with other improvements to conditions including an increase in redun-
dancy pay from 20 to 42 weeks. Thereal heroes here are the Baida workers, but the added
support of al those that took part gave immense courage to the workerswho can hold their
heads up high as ultimate winners.

Daring to dream - imagining the future.

An awakening spurred on by the Occupy Movement, although it initsinfancy, isallowing
workers to dare to dream again. The Australian Government is threatening to revise Fair
Work Australialegislation asaresult. If workersbecome embol dened enough the Fair Work
Augtraliaindustrial legislation must be campaigned against and eventually dismantled. The
threatsto workers' rightsinthe Fair Work Australialegidation will become more apparent
as workers grasp the metal and try to break with the restraints imposed by the world eco-
nomic crisis.

Therights of workersto withdraw their labour was enshrined in legislation just afew years
ago. Thisrightisslowly being withdrawnto the point whereit is outlawed altogether in some
countries.

Wewill haveto fight to have theright to strike restored as a basic human right. In the mean
timethat should not stop us from striking when it becomes necessary with the consent of all
of the workers involved.

Trade unions must shar e blame

Trade Unions around the world must bear a major burden of responsibility for the predica-
ment that workers are now finding themselves in. The issuesinvolved are traditionaly la-
bour union bread and butter issues. The Occupy Movement is a

response to the lack of action on inequality and falling living stan- SeePage 22
dards by the trade union movement.
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Sparks: In concluding, people should not have to wait up to twelve monthsto whether
they haveajob. Also peopleon fixed contracts, if they ar ecompetent, should begiven the
position.

Rastus and Roscoe: Onceagain in having thefinal say, we Drivers say that thetaent pool isa
sham. The Conductor at the Country L ocation treatment was disgusting. Asfor Human Re-
sources, most drivers think they are bludgers and they STINK.

* 5 Continued From Page 17
ik * . AEC

Our Ref: N11/279

Mr Ken Mason
10 School Parade
DOONSIDE NSW 2767

Dear Mr Mason

Australian Rail, Tram and Bus Industry Union

Vacancy Election — Sub Divisional Rep on Divisional Committee (Burwood)
E No. 2011/2608

Dear Mr Mason

Thank you for your letter of 11 November 2011, regarding the purported distribution of campaign material by
another candidate.

In your letter you have indicated that how-to-vote material was included in a depot journal distributed fo
drivers by the employer. | note that you have also indicated that depot management removed the material.

As your complaint relates to the distribution of campaign material by a candidate it is a matter that is outside
of my role in conducting the above election.

The Fair Work (Registered Organisations) Act 2008 (the Act) requires the Returning Officer to conduct the
election in accordance with the rules. Section 193 of the Act also enables the Returning Officer to take actiol
or issue directions to prevent an irregularity.

Meither the Union's registered Rules, nor the Act provides a role for the Returning Officer in the oversight or
control of campaign material in an election.

An irregularity is defined in the Act. The distribution or content of campaign material is not an irregularity 'in
relation to an election’ unless it interferes in the successful conduct of the poll itself, for example, by
misleading voters into casting an informal vote.

| have formed the view that the action you have described does not constitute an irregularity.

| have finalised the ballot and a copy of my Declaration of the results is attached for your information.

Yours sincerely

See Page 22
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A candidate was told one week before the election for unionrep at Burwood Depot by the
Depot manager that onyour day off or on ado, that you can only cometo the depot to vote and
can campaign in the meal room only. All three candidates for union rep complied.

Ontheelection day md was at the depot € ectioneering. When a candidate checked with the
depot manager he wastold the rules were changed. The other candidates were not informed.
Insider Trading! A candidate sent aletter to the electoral officer, seecopy attached and see
Electoral letter attached, with election results.

Br resigned in disgust from the STA and suggests the STA had a hand in the election.
Last point - who printed md papers which were laser printed ?

Sub-Divisional Representative on Branch Divisional Committees

Candidates First Preference Votes Votes
SPILSTED, Brendan 59 59
MASON, Ken ) 2 2
DELOHERY, Mark a7 a7
HEXTELL, Grant 4 4
Total votes 162 162
Formal ballct papers 162 162
Informal ballot papers 0 0

| declare Mark Delohery elected.

Occupy Continued From Page 20 Many trade union leaderships have kowtowed to
businesses and governments under urgings for re-
straint while the same naysayers have been filling

the larder, squandering the spoils and waging wars at workers expense. Bureaucrats within
thetrade union movement have overseen the biggest shift fromwagesto profitsinrecent his-
tory only to create the greatest inequality in the modern era.

Atthesametimetheleve of industrial disputation has slowed to atrickle. Trade union mem-
bership overall fell from 20% in August 2009 to 18% in August 2010. In the public sector
therewas a net loss of 5% of union members over the same period down to 41% union mem-
bership. Some of thisdrop is due to job losses in the public sector.

Privatisation of public assetsis hardly challenged by the unions despite public sentiment to
retain servicesin private hands. The unions have capitul ated on this one aswell. No wonder
members don’t see any reason why they should belong to unions. What for? Political alle-
giances have tied the hands of union leaders despite the fact that they exist totally for their
members. Sothe NSW unionstwiddle their thumbsaselectricity isprivatised, theferriesare
“franchised" resulting in job losses and higher prices. The union leadershipisleft to pick up
the crumbs.
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The leadership of the trade unions are in denial about the causes of the crises facing their
members and are bereft of ideas on how tofix it. A classbased understanding of the crisis of
capitalismisan essentia starting point, but denial and political expediency drives them back
to complacency and workers take one step backwards once again.

Ontheother hand the Occupy Movement isaclassact. They areout therefighting aclasswar
againgt thetraditional enemy of workers, the bosses, the bankers, their political lackeys, and
the big money men. Their language may not reflect that of the class struggles of the past, but
sure enough they know who the enemy is and they are going after them.

What if the trade union movement had mobilised the same numbersasthe Occupy Movement
inaconcerted attack against corruption and corporate greed? What if thetradeunionshad lis-
tened to the suffering of their members and mobilised them to lift them from their poverty in
order to pay off their mortgages?All of these questions, although hypothetical, need answers.

Who, if not thetrade unions, ensuresthat we workersget afair share of the cake?Who, for that
matter, ensures that we get the best possible leadership, onethat treatsworkers as equals and
fightsthe good fight asdirected by the members?1t all comesdown to us. We must throw out
this gutless and self serving union leadership which is fiddling while Rome burns.

The Occupy Movement has shown that if you fight you can win. Sureit is a beginning and
therearelossesaswell. The aternativeisto do nothing and go under without awhimper. En-
couragingly thereisanew optimism, especially amongst young peoplewho see no future un-
lessthey take it for themselves.

Unfortunately or fortunately, depending on which side you are on, in the coming period the
trade unionsand political partieswho do not taketheir membersseriously or do not seethe op-
portunities that the
revolutionary upsurge
around the world rep-
resents will be judged
to be class collabora-
tors and outlive their
usefulness. New dem-
ocratic organisations
will arise to take their
place and all that
wedlth, all that privi-
lege, al that subservi-
ence will be for
nought. Preferably
they may change their
minds and decide to
jointhefight back. But
don’t hold your breath.

Srocks DIPPED ON
WEWS THAT THE MANVF ACTURN
SECTIR WhS SHIFTED To CHINA--
BUT THE U.S. STILLLEADS THE
Wozlp IN THE PRoDYCTION
oF PUNDITS,
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WHAT IS DEMOCRATIC UNIONISM ?

Democratic Unionism means grass roots controlled unionism, not control by officials. It also
meansthat workersin oneindustry should bein one union so asto remove artificial divisions
that can causedisunity. Such aunion should befully organi sed and controlled by the member-
ship.

To achieve this we believe a union should be organised along the following lines:

I. That no person employed by the union should earn more than the average income of the
membership.

2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeopleare only to act as del egates el ected by the membership to carry out decisions
made by the membership in mass meetings.

4. That amechanism isinstituted for the instant recall of spokespeopl e/del egates who break
the above rules.

5. That al positionswithin the union be held on alimited tenure, the duration of whichwill be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won't need full time officials.

7. All loss of earningsincurred by elected delegateswho misswork asaresult of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

Only inthisway will we see the creation of ademocratic, united, fighting organisation which
can stand up for the rights of workers and their families against unhelpful union officias,
bosses, political parties and governments.

MEMBERS’ VOICE

WEB SITE:

Http://users.tpg.com.au/retepsni/membersvoice
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What is Democratic Unionism?

Democratic



