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Penalty Rates
the Next to go

In a move, we have come to expect from
the Turnbull business over-friendly
government, they are now after remov-
ing penalty rates from thousands of
weekend working Australian´s who
rely on the loading to prop up their al-
ready light pay packets.

This is not a new direction for the govern-
ment as their mates in the retail sector have
been trying desperately to get weekend
and night time loading removed for years
now. They have made application after ap-
plication arguing that these are just normal
working hours for thousands of Austra-
lians. After all, if it´s a normal job for peo-
ple to work these extraneous hours why
should they get special pay. Of course,
they omit to mention that the very reason
they want to stay open all night and all
weekend is to increase profitability. OK.
This is a valid excuse but why shouldn´t
they share those extra profits with the
workers doing the work? (Sadly, the world
doesn´t work like this).

This is the same government who said to
hundreds of thousands of pensioners who
on a daily basis rely on pain killer´s
paracetamol and osteo paracetamol you
now have to pay full price for the very
thing that makes your life bearable, the
same government who said to hundreds of
thousands of people with Type 2 Diabetes
they will now need to pay full price (a price

increase of 600%) for the testing strips
they need to measure blood glucose. In-
deed, the Turnbull government seems to
be able to justify any type of cuts whatso-
ever all in the name of a failing budget. A
budget they seem quite happy to expand
spending money in safe liberal seats and in
those areas traditional to liberal national
voters like defence.
This government who penny pinch from
those who can least afford it has spent
three times as much as the previous two
governments! A year or so ago a scandal
involving Malcolm Turnbull came to
light: Seven 11 stores were routinely un-
derpaying their workers and allowing

them little work place rights. It then came
to light that Malcolm Turnbull our es-
teemed prime minister actually owned sig-
nificant shares in seven 11. So hastily the
underpaying was fixed and a blight on a
prime minister who should have stood
down at the time was hastily tidied up. Of
course, that´s what we read in the press.... I
know two young workers who work for

seven eleven in
Queensland: one
works night shifts
the o ther day
shifts. Curiously
they both earn ef-
fectively the same
amount. They are
allowed five min-
utes for the toilet
and if they exceed
it they get a warn-
ing. They work
under cons tant
camera supervi-
sion and in an
eight-hour shift
get precisely no
breaks. Ignore

what you read in the press, very little has
changed at Turnbull´s seven eleven.

So, it comes as no surprise that he is push-
ing for the same draconian working condi-
tions for other out of business hours´
workers. We must look to a solution to re-
sist this push, sadly the unions that are in-
volved here are in line with the rest of
Australian Unions; corruptly making
deals and selling out their working people.
It is only with grass roots control of the un-
ions in the retail sector, that workers can
hope to keep penalty rates.
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“Top Secret” Rail EBA 2017

Negotiations

Some of the most important and sinister
news “behind the scenes” is continuing
secret negotiations conducted by the
union officials of the Rail Tram & Bus
Union and management over Rail EBA
(Enterprise Bargain Agreement) 2017.

The union bosses have brazenly thrown
out the window their usual fake consult-
ing with the grass roots ritual and log of
claims which gets rapidly disregarded.
These secret meetings are being held on a
regular basis in Pitt Street (Transport
NSW Office). Why not visit them en
masse and demand a full report? Why be
kept in the dark? One certain item on the
agenda which has met massive opposition
amongst drivers in the Loco union section
in NSW Trains is DOO (Driver Only Op-
eration) on the new interurban trains to be
introduced in 2019 and now no doubt off
the menu. Other likely items are the wa-
tering down of redundancy provisions
pointing to big job losses with many on a
trip to the dole queue and the trimming of
penalty rates. A possible dirty trick of the
union officials as part of the railroading of
the EBA is the provision of only selected
sections of the EBA document, rather than
the full doc. prior to any ballot due to the
“explosive” nature of some nasties. An
important precedent is a similar trick
played by the NSW Teachers Union offi-
cials in regard to that union’s EBA last
year.

This treacherous “back room” sell out
wheeling and dealing and likely nasties in
the EBA and the openness of any internet
ballot to rigging via hacking, lack of inde-
pendent scrutineers, no name check off,
etc highlights the importance of a grass
roots campaign based on direct action to
secure some goodies. The last RW pre-
sented some good ideas for a log of
claims. An important precedent is the
campaign based on direct action waged by
“Drivers for Affirmative Action” in
March 2004. It secured large bonuses
without any giveaways. In the context of
such a campaign, there needs to be an eye
for setting up a new union based on grass
roots control principles. It would inspire
and link up with other such initiatives in
other sectors.

BEAT THE BOSS TO BEAT THE HEAT

Another extremely hot year, in fact one of
the hottest on record. Yet public transport
workers toil in unbearable conditions and
do their best to keep trains, buses and
trams running.

While bosses were cool in the comfort of
their offices, staff were running around
putting their bodies on the line in a genuine
effort to get customers home. Trains,
buses, trams and other infrastructure fail in
heatwaves but workers are not allowed to
fail? However is it right to continue work-
ing in such overheated condition? Is it
right for your boss to expect you to per-
form miracles when you are heat stressed?

Safety Ignored

It is well known that people are more
likely to commit mistakes of judgement
and for accidents to happen when they are

under stress.

“A NASA study concluded that when the
temperature is 95° F - (35 degree Celsius)
for an extended period, people can make
60 mistakes per hour – without realizing it.
When the ambient temperature reaches
95° F, almost half of the blood moves to
the skin to produce moisture (in the form
of perspiration) to naturally cool the body.
The heart is pumping up to 150 beats per
minute with less volume to get the blood to
the skin. That means the rest of the organs,
including the brain and muscles, are only
operating on half the blood they normally
need. This interferes with cognitive think-
ing skills and can provoke emotions such

as anger – and even combative behaviour”
—- —
(http://www.safetyandhealthmagazine.co
m / a r t i c l e s / e f-
fects-of-heat-stress-on-workers-2)

Of course shift work and the inability to
sleep due to high temperatures exacer-
bates errors of judgement. If there is a pro-
longed heat wave over several days or
weeks the accumulated effect will make
things even worse.

Clothing

For a couple of years N.S.W. public trans-
port staff have raised issues with manage-
ment about the inadequacy of the uniform
provided. The unbreathable, clingy, poly-
ester shirts/blouses and long trousers are
totally unsuitable for the work performed
in them. The supplied clothing make em-
ployees uncomfortably sweaty and hot.
Some people have developed rashes as a
result. More importantly unsuitable cloth-
ing raises the body temperature of a wearer

and puts them at risk.

Health Effects on the Body

A human body’s internal temperature is
something close to 37 degrees C. When
the body’s temperature varies by even 1
degree major changes take place that puts
a person’s metabolism and biochemistry
into a spin.

People who are made to stand excessively
will experience dilated blood vessels that
cause blood to pool in the ankles and lower
limbs causing swelling to the extremities.
Blood pooling is the body’s natural at-
tempt to rid itself of heat but it is not a nat-
ural healthy condition.

N.S.W. RAILWAYS NEWS
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Confusion and dizziness are symptoms of
heat exposure along with muscle cramps.
It soon leads to the affected person losing
their ability to do mental and physical
tasks safely. Overweight people are more
prone to the effects of heat stress and may
become physically sick because of it.

The extra strain on hearts can cause palpi-
tations and affect the ability to work. Have
no doubts about the seriousness of heat
stress, it can and does kill. If in your opin-
ion a colleague is suffering from heat
stroke call for first aid or where there is
none apply your own skills to cool them
down. When it is serious and the person
can’t function, has vomiting or diarrhoea,
call an ambulance.

Customer Service or Employee Punish-
ment?

Management’s imposed unrealistic work
program does not allow workers to ade-
quately make effective decisions about
their own health and well
being, let alone that of
the public. Bosses are
usually thought of as
fools and their directives
should be ignored where
possible.

The directive to have
employees on stations
stand for the duration of
the shift is cruel and un-
usual punishment, espe-
cially in hot weather. It
leads to well docu-
mented illnesses and
physical and mental pain
for most employees.

Likewise the removal of
control rooms on some
platforms, where an employee could rest
at intervals, is an act of bastardry that is un-
paralleled. Here the employees had the
ability to safely and securely discard cloth-
ing as the day heated up or store some wa-
ter for a water break when needed. This is
now, in the interests of “Customer Ser-
vice”, not possible. In fact employees are
“bunged” with “please explain” notices
for not being at their “point of duty” de-
spite the needs for refreshments from time
to time.

It’s so bad that employees have to contact
a Duty Manager before they go to the toilet
rather than making a judgement them-
selves about a convenient time to go.

There are still plans afoot to demolish
most control rooms on platforms as far as I
know. Management has been banging
away for some time now about the need for
employees to stand out in the public arena
on the platforms for the duration of their
shift. So far most attempts at getting em-
ployees out of suburban station control
rooms have proved impractical for opera-
tional reasons. In summer being able to re-

treat to an air conditioned control room
where there is water and a comfortable en-
vironment is a sensible policy that offers a
chance for employees to recover from the
extreme heat. Employees still go out to
despatch trains and give passenger infor-
mation and perform duties as they see fit.
So what more do they want? On platforms
where the control rooms are removed, or
forbidden to be used, there is no respite
from the intense heat.

Although water in bottles is provided in
hot weather to commuters, management
has always frowned on the practice of pro-
viding water bottles to employees. Sure
employees know where and how to get
their supplies of water, but there have been
times when the powers that be have put
locks on the fridge.

Management has made no contingency
plans for heat breaks or water breaks dur-
ing the high temperatures of the after-
noons, which regularly coincide with the

afternoon peak transport period. As the
temperature gets higher during the day
breaks should become more frequent and
of a longer duration.

The UNIONSAFE pamphlet recommends
that at a temperature of 32-32 degrees a 10
minute break every hour is probably ade-
quate for heat stress recovery. While at
32-35 degrees 15 minute break is required.
Any temperature above 35 degrees would
in all likelihood require a 30 minute break
every hour depending on the workload and
the environment that the work is per-
formed in. This strategy to promote good
health and combat heat stress is never con-
sidered by public transport management.

Why Damage Your Health?

It’s your health and it’s up to you to protect
it. If you become ill through continued
heat stress you will get little sympathy
from management. They’re best at coun-
selling you for “time lost” and “Return to
Work Plans”. They are not interested in
your reduced tolerance to an abnormal
heat that you must bear through their un-
natural work practices and bullying.

Exposure to long term heat can cause last-
ing deleterious health problems long after
the heat has gone. Fatigue and real physi-
cal problems may not be recognised as be-
ing related to the stint of work that you did
some time ago during a heat wave.

More importantly, why should you dam-
age your health when the Boss has a legal
obligation to ensure your good health. You
and your colleagues have the right to ap-
proach your manager to help maintain a
healthy workplace and a healthy body.
You should never be expected to put your
health at risk simply because your man-
ager or the public requires it of you.

Meet with other work colleagues doing
similar work and come up with a ways of
make sure that you are not continually un-
der heat stress. Collectively you will have
more power and influence over bad man-
agement decisions.

What to Do?

While other unions, such as
the building unions, suggest
that their members stop work
when the heat gets too much,
the public transport unions
have never made the informa-
tion about heat stress available
to their members.

An old UNIONSAFE pam-
phlet from 2013 is instructive
on workers’ rights under the
OH&S provisions of the law
in N.S.W.

“Section 8(i) of the NSW Oc-
cupational Health and Safety
Act 2000 states that an em-
ployer has a legal duty to en-
sure the health, safety and
welfare at work of all employ-

ees. If workers are suffering from any of
the above symptoms, then it is clear that
your employer is not complying with the
law. But the law does not state any precise
temperature at which workers should stop
work, or any specific actions that must be
taken by the employer at certain tempera-
tures. “

Therein lies the dilemma for workers.
There is no legal definition of unbearable
heat, at which point workers should stop
work for their own health and safety. The
conditions or temperature at which work-
ers are to stop work are also not generally
included in enterprise agreements.

Considering all of the facts, including the
work to be done, the work environment,
the temperature and humidity, the age of
workers and other relevant factors, work-
ers have to make their own assessment
about when to stop work. Hold an im-
promptu meeting with your comrades on
the job then decide what you want to do. At
least this will pressure management to pro-
vide the necessary facilities, water, rest
breaks and so on.
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At this time they couldn’t give a shit about
workers except to say “job well done”.
Blood sweat and tears are expected from
you no matter the cost to your health. The
accolades of “job well done” are empty
phrases which reinforce the job that they
expect from you time and time again.
As Climate Change increases tempera-
tures into the future this type of decision
making is going to become more critical to
maintaining your health and that of your
fellow workers. Don’t expect your boss to
protect you, even though it is their statu-
tory obligation.

One positive aspect of the “Stop Work to
Beat the Heat” campaigns is that they af-
fect the bosses and business owners who
worry about the loss of productivity.
These campaigns can also bring power to
bear on politicians and business owners to
help stop climate change, particularly
when we refuse to work in the extreme
temperatures. “Stop Work to Beat the Heat
and to Stop Climate Change” I say.

Management has an obligation to protect
you during hot weather. You have an obli-
gation and a right to work in an environ-
ment which does not harm your health or
that of anyone else. You need to insist on a
few things.

Get your manager or OHS reps to regu-
larly take temperature and humidity read-
ings in various parts of the workplace
during the day, recording them in a log
book. This will aid your case for proper
and safe work practices as well as better
amenities. It also aids the case for stopping
work when you can prove that it is just too
hot to work.
Get used to writing in the OHS Incidents
Register any symptoms of fellow employ-
ees or near misses that are related to heat
stress. Note the time and temperature care-
fully.

Insist that air conditioned control rooms
and rest centres be kept or supplied where
they are currently not provided. That also
means negotiating regular recuperation
breaks with the boss. This may mean that
job rotation becomes an option. Call your
union for support in the negotiations when
the going gets tough.

In what is a rerun of a past issue and what
still remains a recurring blockage from
management, that most of you are fed up
with, you need to keep asking for suitable
clothing for the high temperatures. Ones
which allow for evaporation (not nylon)
are needed to take heat away from the
body.

Make sure everyone in the workplace is fa-
miliar with the signs of heat stress and how
to deal with it.

When it comes down to it you need to pro-
tect yourself. The OH&S Acts gives some
protection from harm during hot weather.
Generally though the law does not give
you definitive protection. That’s where it
comes down to you. You either put up with
poor working conditions which damage
your health or insist on your rights to work
in a healthy environment.

You are unlikely to be dismissed for walk-
ing off the job with your colleagues when
temperatures in your work environment
are extreme. If you plan carefully and have
the ambient temperature records, times,
and the duration for which you are ex-
posed to extreme heat (depending on the
job), then what is there to stop you and
your colleagues from protecting your well
being? Building workers and others do it
when they need to, why can’t you?

So the Fair Work Commission decided
that Penalty Rates should be cut for
some sectors of the workforce. Mostly
the cuts affect the lowest paid and most
precarious of workers which make up a
substantial proportion of the
workforce. Women and young people
are the main victims of the stolen wages
decision

In his public address about the changes
Iain Ross, Fair Work Commission Presi-
dent, announced that their may be a fur-
ther review into the possibility of
extending cuts to penalty rates beyond
just the hospitality and retail sectors. The
recent decision is only the thin edge of
the wedge that they have on their wish
list to reduce wages and costs to busi-
ness.
This has significance for all of us work-
ing in the Public Transport Sector since
overtime makes up a substantial propor-
tion of our take home pay. Because we
work weekends, public holidays and out of
normal work hours any cuts to penalties
would lead to a reduction in take home pay
of anything up to 50%.

Now Pauline Hanson (a racist Liberal
Stooge) has proposed penalty rate cuts
“across the board”. So much for standing

up for people with no voice! Turnbull and
Co love to hear this type of talk and are try-
ing to ride on her supposed popularity by
co-opting her support for an attack on
workers for the bosses. The bosses of
course are always sharpening their knives
against workers and will not miss any op-
portunity to cut wages. They see this as

their chance to plunge in the knife.

If ever there was a time that the Union
Movement as a whole should have come
together and taken some action on the deci-
sion to pare back wages in the form of pen-
alty rates this was it. What could be worse
than taking wages from your members?
Alas there is a nothing but a whimper from

the unions with murmurs of a strategy
leading up to the National Election. They
are encouraging you to vote for a Labor
Government. Is that all there is?

A general stop work meeting with national
strikes would have sent an immediate mes-
sage to the Government not to mess with
our pay. Without such a strategy we are all
vulnerable.

The pressure will now be on to alter exist-
ing Enterprise Agreements seeking cuts to
penalty rates and to employ more part time
and casual workers rather than hire full

time workers. After all Unions such as
the S.D.A. have already set a prece-
dent by bargaining away the penalty
rates of retail workers who have been
working weekends and public holi-
days without adequate penalty rates
for some time now. This had some in-
fluence on the outcome of the Fair
Work Commission’s determination.

We have to be on our guard against
such clauses in any new proposed
E.B.A. Many Enterprise Agreements
are up for renewal in 2017. Will there
be attempts to tinker with our penalty
rates?

Make your voice heard during the bargain-
ing period. Let all and sundry know that
you will not accept changes to your wages
and conditions. We also all need to insist
that full time work remains as the domi-
nant and principal type of work.

Penalty Rates Under Attack
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WAVERLEY DEPOT NEWS

RW: What’s the situation with the man-
agement’s cutbacks to mechanical sec-
tion staffing and plans to cut auxiliary
staff jobs in the STA?

Waverley Busie: The Liberal Govt. is putt-
ing pressure on every Govt. department to
find new ways to make savings. Associ-
ated with the job losses, 1/3 of mechanic
jobs at the depots have been lost. Currently
at Waverley, the mechanical section area
has the look of a ghost town. With me-
chanical staff struggling to fix problems
just to keep buses on the road. Whilst small
problems with the buses which aren’t
fixed in a timely manner due to the staff
cuts, will develop into major problems
later on.

I have also noticed a lot of broken down
buses on the road. Some of the thinking by
the Liberal Govt. and management be-
hind the cutbacks and the increased
likelihood of break downs, is that in
comparison with say airplanes, there is
little risk of fatalities and associated
bad publicity. All that happens with the
bus break downs is that the bus stays on
the road until fixed or towed away and
the passengers get another bus. How-
ever, there has recently been some very
serious incidents involving 3 buses
bursting into flames.

It’s likely a major contribution to
these incidents are buses overheat-
ing due to a lack of adequate air con-
ditioning maintenance. Whilst the
modern buses we drive lack windows
for passengers to open. Consequently
with the poorly maintained air condi-
tioning in much of the STA’s fleet and
the recent extreme heat wave, drivers
and passengers are adversely affected.

In regard to these important OH&S issues
we must be prepared to strike to exert pres-
sure on management to resolve the prob-
lem. As such industrial action is over an
OH&S issue we are covered as “legal” in-
dustrial action. In regard to auxiliary
job losses, we have been advised that 200
of these jobs are to be culled. It’s likely to
have dire consequences for STA opera-
tions.

One important sector being targeted is the
roster clerks. At a recent union meeting I
attended, we were advised by the union of-
ficials that management wants to replace
the roster clerks with a computer system.
Following being issued with our line of
work for the month, if we require swops,

we will have to do it on-line. There will be
no one we can speak to about it. There was
great concern amongst the grass roots that
such an initiative will have severe conse-
quences for us, and a willingness to take
strike action over the issue. Unless Jamie
Sinclair tells us exactly what will happen
in the event of difficulties with this on-line
system such as computer crashes affecting
its on-line operation. Another sector of
auxiliary staff being cut is OH&S (Occu-
pational Health & Safety) nurses. In re-
gard to senior management redundancies,
Peter Rowley STA CEO has taken a
golden handshake. His replacement is
likely to be hell bent on further restructur-
ing of the STA for privatisation prior to the
upcoming NSW elections.

“The Dirty Dozen”
Other news is that our former illustrious
leader “Mr Hercules” who relished pro-
viding exhibitions of various menacing
poses in flexing his super sized steroid en-

hanced muscles to intimidate a “captive
audience” of his underlings and in the
hope of appearing in a centrefold in “We
are Moving Sydney” magazine, is now a
member of a maraudering “dirty dozen”
pack of bosses. They have been para-
chuted into various depots causing a path
of carnage and shell shock amongst driv-
ers under the iron heels of their Stassi style
jack boots.

RW: What is the impact on drivers of
the increased money gouging and speed
up in the job stemming from NSW Lib-
eral Govt. and management new initia-
tives?

WB: Associated with the deployment of
the Opal system and generally ticket less
fares, management has seized the opportu-
nity to tighten running times. Imposing a
further speedup in our jobs. The union ex-
ecutive is refusing to take any action to op-
pose this move. The job of the union rep
these days seems to just handle drivers’
personal problems akin to a social worker.

They don’t seem to do any organising to
help us fight these new attacks by the
bosses. To cope with the worsening un-
realistic running times, drivers are being
caught out by the Liberal Govt. revenue

raising measures such as speed and red
light cameras when speeding and going
through red lights. According to latest me-
dia reports a new generation of cameras
will be deployed by the Govt. later down
the track. These cameras are likely to be
quite sophisticated being able to focus on
separate vehicles going across a bridge. So
hold on to your hats. Your job is on the
line.

The bottom line should be the imposing of
fines and the use of cameras as a safety
measure, not a revenue source. If you lose
your 14 driving points, you lose your job.
Non professional drivers get 13 points, but
as professional drivers we get an extra
point. You have no recourse. The union hi-
erarchy washes its hands of you. To get
your job back you have to resort to a court
case. This recourse can be costly, but if
successful you may get some points back
and be reinstated on the job. Conse-
quently, a new pressure is being imposed

on us in regard to the threat
of losing driving points.
Years ago we never faced
this problem. Only on rare
occasions would you get
booked. Now, we are being
put in a very precarious situ-
ation. We always have to be
below 14 points. Let me tell
you, you can never be care-
ful enough to avoid traffic
infringements.

We are continuously in
limbo with our jobs.

RW: What solutions do
you see for this problem?

WB: Some remedies would be to exert in-
dustrial pressure so that we can get back
our licences and associated points in 2
years. As unlike non-professional drivers,
we have driver/instructors who can pin
point our driving problems and so help re-
solve it. Whilst we could be awarded re-
ward points for good driving assessed by a
panel which has information about our
driving record.

RW: What are the latest developments
with the Light Rail Extensions in the
Eastern Suburbs?

WB: The NSW Liberal Govt. is facing
more problems with the extensions con-
struction costs. On Anzac Parade, where
the extensions are occurring, you can see a
maze of plastic pipes, under the Light Rail
tracks. There are all sorts of telecommuni-
cation cables apart from sewage pipes.
Whilst the overall cost of the extensions
has blown out by multi millions over bud-
get and growing. At Dulwich Hill the

STATE TRANSIT NEWSFLASH
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Light Rail is being upgraded. The real
agenda for the Liberal Govt. is not the pro-
ject itself and the millions wasted on it, but
hidden spin off’s. Already at Pagewood,
where the old Leylands car plant was lo-
cated, Meritons is building a 15 to 30
storey apartment blocks.

With the close down of manufacturing in
Sydney, various other old factory sites are
being developed for Meritons high rise de-
velopments. It seems Meritons will have
an endless supply of money from the real
estate sales. Whilst there will be 12 to 15
storey apartment blocks constructed along
the extensions. Each apartment will have a
garage and no doubt the residents will buy
a car to get around. Particularly due to the
inconvenience of public transport. The
Govt. will gain more revenue via car rego
and traffic fines. These developments and
others such as at Hornsby will contribute
to ever more heavy traffic coming through
the city. Already on such highways as the
Eastern Distributor in the morning its
choked with traffic for hours. Making bus
drivers jobs ever more frightfully demand-
ing.

Whilst the Govt’s business mates in con-
crete manufacturing and construction will

enjoy a major boost to profits. The steel,
wood and glass manufacturing sectors will
also get a big boost with the expanding de-
mand for apartment structural compo-
nents.

RW: What are your impressions of the
NSW Govt’s pro-development policies
on Sydney people?

WB: Most low and average income work-
ers are being squeezed out of the city, as
they are unable to afford rising rents and
spiralling real estate prices, due low wage
rises. Even for a two bed room unit, you
have to pay $500 to $600 rent per week.
These people are effectively trapped in
Sydney with these spiralling costs. Whilst
developers are being assisted by the
forced merger of councils, with elected

councils being turfed out and replaced by
Liberal Govt. mates. All the Liberal NSW
Govt. wants to see is more and more
cranes, so windfall profits can be made by
its business mates before the construction
and real estate driven bubble in the NSW
economy bursts. According to a builder I
spoke to recently and a recent TV news re-
port, the Eastern Sea Board of Australia
has now the highest density of high rise
cranes in the world. More cranes than a
dozen supersized cities such as Shanghai,
New York and Mexico City. There seems
no stopping the Baird and now Berejiklian
juggernaut.

BURWOOD DEPOT NEWS

RW: What’s the latest at the depot?

Burwood Driver: Some of the most impor-
tant news has been the restructure in the
STA affecting office staff. Drivers won’t
be involved in job losses. So far we have
not heard which office staff have been of-
fered redundancies. Latest news is that Pe-
ter Rowley who was STA CEO took a
golden handshake. Rumour has it that he
was forced to take a redundancy.

Normally with such a restructure, the big
bosses have already decided exactly who
will stay on the job and those who will be
leaving.

RW: How are the running times?

BD: We have not been affected by tight-
ened turnaround times associated with the
introduction of the Opal system. In fact
there has been improvements to the run-
ning time for the M41. However, in the
case of this run given its long length its
normally very difficult to meet the time
table requirements. So far the union offi-
cials have been keeping developments in
the negotiations for the upcoming EBA
2017 close to their chests and unwilling to
enlighten us.

RW: I understand there has been some
“mysterious” developments with the
union rep at Burwood?

BD: Lately, he has disappeared from the
scene. The union rep’s roster has been
marked “absent” for four weeks. This nor-
mally means he won’t be coming back to
the depot. According to a rumour he had
words with one of the bosses and had been
suspended. In terms of him returning on
the job, he was advised that he would have
to go to another depot.

LEICHHARDT DEPOT NEWS

RW: How is the new auxiliary job re-
structure affecting Leichhardt?

Leichhardt Busie: There have been some
major changes associated with the restruc-
ture affecting the STA Administration. 60
STA office staff including the CEO will be
based at the management area at Leich-
hardt. Whilst all the scheduler will be
transferred to Tempe. Whilst POD2
which are engaged in training, will now be
shifted around to different depots accord-
ing to demand in regard to training new
trainees. Many of us are uncomfortable
with this influx of big bosses to Leich-
hardt and now looking over us. Other
news which is of great concern for us, is
the widespread tightening of turnaround
times on various routes. On a positive
note, the depot has been issued with 40
new Volvo buses, which are great to drive.

RW: What is the situation with the driv-
ers?

LB: During one week in late February 6
drivers resigned at the depot. It is unclear
as yet the reasons, but seems in line with
the worsening situation of the job. Associ-
ated with the speedup with the job, we are
constantly chasing our tails. It just goes to
show how the STA bosses are incapable of
running a business and be able keep long
time drivers on the job. None of the train-
ees last long. What they are told at the in-
duction, is shown to be illusionary when
they go on the job. The bosses are running
the STA into the ground. Interestingly
they can splash out money on our new uni-
forms, but don’t spend the money to ade-
quately fix the buses.

PRIVATE BUS WILDCAT STRIKES!

From 8/3/17 for several days, 80 drivers at
the Smithfield Depot of the private bus
company, Transit Systems held mass
sickies affecting 50% of services. Causing
considerable chaos.. STA bosses have
used its buses for strike breaking. The ac-
tion follows TWU stop work meetings
held over the lack of a pay rise for 2.5 years
for the drivers.
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In a previous edition of RW an article
appeared about Bosses, Bullies and
Crawlers in V/Line. In this edition we
will discuss issues facing V/Line employ-
ees with these individuals. Once again
Drivers, Station Staff will discuss these
ongoing issues. Once again names have
been changed.

RW: What is happening at V/Line par-
ticularly Southern Cross?

Clarence: Due to the introduction of
MYKI ticketing extra Barrier Staff were
employed to staff new Barriers. Before
MYKI was introduced Southern Cross
was an open station with ticket checking

being conducted by conductors on trains.
Barrier Staff have always been employed
on Suburban Barriers.

Jethro: At this point two V/Line employ-
ees have come forward to talk about these
issues.
Wilma and Wilfred: We have come for-
ward to talk about the conditions Cus-
tomer Service Staff have to endure.

Penelope: The barriers were erected on the
cheap with no staff protection such as bar-
rier cabins or heaters. Also Race Trains
operated by Metro Trains use Platform 8.
On these days no extra V/line staff are ros-
tered. Metro Train staff only assist on Plat-
form 8.

Wilma: Due to a tight budget, overtime is
reduced and if a staff member is sick, the
shifts are not covered thus existing staff
have to cover the shift, the best they can.

Wilfred: That is not all. In winter the sta-
tion can be freezing, so the Barrier Staff go
to various kiosks to buy hot drinks to keep
warm. In fact the only booth provided for
the Barrier Staff is on the west end of the
station on the western elevated walkway.

It was only due to the union that a booth
was installed by the barriers for shelter for
the staff.

Wilma: It was quite cold working at the
barrier.

Rastus: We, drivers use this walkway and
it is quite cold. We don’t blame the station
staff having a hot drink.

Wilma: V/Line management does not like

staff having hot drinks at the barriers. They
say it is not professional.

Roscoe: Management can G ET
STUFFED. If it is cold and you want a hot
drink. HAVE IT.

Wilfred: In one instance a supervisor
called a barrier employee into the office
and said to this person, “If I see you having
a hot drinkagain, you will be out of a job.”

Roscoe: This is bullying, doesn’t this slug
have any compassion.

Wilma: No he doesn’t, you see this station
master is only seconded to the position,
but is unfortunately in charge of barrier
staff.

Rastus: In other words, he thinks that by
picking on this employee, he will get a few
brownie points in his favour when the po-
sition is advertised.

Penrod: As a result of this interview the
union has advised employees not to front
him alone. Always take a union represen-
tative.
Jethro: And that’s not all. Some customer
service employees have said if he sees
staff breaking the rules, he will put them
on paper.

RW: At this point could we have a back-
ground about some of these employees.

Wilfred: Some of these employees previ-
ous jobs have been in a supervisory role in
their previous employment. Because of
these backgrounds, they will not join a un-
ion.

Wilma: Some of these persons think un-
ions are out of date and think that by not
joining the union, they will be not be con-
sidered for future promotions.

Rastus and Roscoe: Unfortunately this is
the truth, at present times in most indus-
tries and in the railways, people will not
join a union. What makes us sick is how
these people take the benefits fought for
over the last 100 years. When wage rises
are granted, they put their hands out for all
the benefits.

Penelope: It is the same with the conduc-
tors. Some of these people’s jobs have
been managers and these people think they
can do without unions.

Rastus and Roscoe: In other words the non
unionists are scabs.

Clarence: If they are in trouble, they are
quick to join the union.

Penrod: They should not be accepted in the
union. Let them go to an industrial lawyer.
They will learn about the high fees they
charge. Their only hope of success would
be if a lawyer takes on the case Pro-Bono.

RW: There is a rumour that a conduc-
tor dobbed in a driver over a Health and
Safety issue to the Internal Rail Regula-
tor.

Rastus and Roscoe: You are correct. This
individual dobbed the driver in over a
Health and Safety issue. We will not dis-
cuss the Pro’s and Con’s of the issue due to
limited space. It will have to be discussed
in a future issue. The driver involved re-
ceived a final warning.

Penelope: This conductor is a bit of a go
getter who thinks that by dobbing the
driver in he would get a position.

Rastus: We heard a rumour that V/Line
management were hostile at what he did.
That is going behind a manager’s back. In
fact V/Line did not know until they were
contacted by the Rail Regulator.

VICTORIAN RAILWAY NEWS
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Penelope: This conductor is not game to
go to the meal room on his breaks so he sits
in the staff clerk’s office playing on the
computers.

Rastus and Roscoe: If he goes into the
meal the drivers will not talk to him. If we
do say to him what we think of him, he will
probably go bleating to Human Resources.

Penrod: Then Human Resources will send
out a letter to all employees about bully-
ing.

RW: Has it come to this, where you can-
not voice an opinion.

Roscoe: Yes. It may be in the workplace,
but not in the street off Railway Property.
If you see this slug, say to him what you
think of him, but in a tactful manner.

Wilma: What upsets us is that one of the
barrier staff has made it known that he will
dob-in any employee he sees doing the
wrong thing.

Wilfred: This person comes from a mana-
gerial background and is hated by the bar-
rier staff. He is a go getter and he doesn’t
care who he treads on to get promotion.

Wilma: One of the employees at Southern
Cross stood up to the acting station master.

RW: What did he do?

Wilfred: He ran to Human Resources and
said he was bullied. The employee was
given a warning which would be placed on
his record.

Roscoe: To be weak. It looks like he can-
not make his own decisions.

Penrod: No. He cannot solve problems.

RW: Once again we have run out of
space. Unfortunately people on con-
tract or seconded positions think that by
dobbing fellow employees they will be
promoted. In most cases it does not hap-
pen. As management use these people
for their own purposes.

Rastus and Roscoe: In having the final say
people dobbing in fellow employees are
scum. As for the seconded station master
go back to your old job, you are not wanted
at Southern Cross. Finally if you are
dobbed in by a fellow employee, make it
known to others and don’t front Human
Resources.

6/3/17

Tesco agreed Friday to suspend its at-
tempt to impose a worsening of pay and
conditions on its long term workers and
to return to the Labour Court, leading
to the suspension of the strike. Mon-
day’s Irish Times carries a report on
just how hard Tesco have been hit by
the strike action, the Finglas superstore
saw a massive 80% decline in
takings. These leaked figures
stand in stark contrast to the
attempt by Tesco PR to sug-
gest the strike was ineffective
and unpopular.

The figures reveal that even
those stores which had not yet
voted to strike, and which subse-
quently did not have pickets,
saw a decline of 30% in sales.
According to Conor Pope’s re-
port in Tesco Clearwater on the
Monday before the strike “sales
were Ç165,901, while a week
later they were under Ç35,000, a
drop of Ç130,916 or nearly 80
per cent” and “The fall between
the two Mondays across 29
stores of al l sizes total led
Ç827,896. .. A daily loss of that
scale would suggest the cumula-
tive impact of the 11-day strike came close
to Ç50 million”

Losses of that scale explain why Tesco
was willing to spend over Ç100,000 on
full page newspaper ads trying to unsuc-
cessfully convince customers that they
should not support the strike. They also
show why workers taking strike action has
a power that cannot be ignored, in the way
marches and other demonstrations some-

times are. Being conservative Tesco prob-
ably lost 2 million profits from the 11 day
strike (although Tesco keeps profits from
the Ireland franchise a secret).

Tesco were attempting to impose a cut in
pay and conditions for their longest serv-
ing staff in Ireland, the pay cut was up to
20%. These pre-1996 workers could earn
14 euro an hour, a rate close to a living

wage rather than the minimum wage most
workers in retail are stuck with. As such
Tesco’s actions were a threat to all retail
workers, the 14,500 employed by Tesco
but also workers across all other retail out-
lets.

Minimum wages also act as a subsidy from
all workers to the corporations that impose
them, because many such workers are then
forced to claim various state benefits to get
by. One study of this for Tesco in the UK
estimated that the British state was giving

Tesco an annual subsidy equivalent to 364
million sterling, because it’s 209,000 low
paid workers needed to claim Working
Tax-Credits and Housing Benefit.

We don’t have figures for Ireland but it’s
significant that on Friday the Department
of Social Protection had to deny that
Tesco workers would have Family Income
Supplement cut because they were strik-
ing, so certainly the low pay of some of the
workers mean they do have to claim it.
These state subsidies to corporations come
at a cost to healthcare and education for all
workers. This is why it’s so important that

we all support fights against
ærace to the bottom’ condi-
tions and support fights for
wage increases. No one
should have to work for a
wage that they cannot live
off, and these supplements
amount to a recognition that
the pay is too low to survive
on.

There are specific reasons in
Ireland for the high level of
solidarity shown and the re-
spect for the pickets. The
1910s on saw a situation
where workers who once
lived under desperate condi-
tions won very significant
improvements, decade after
decade, through militant ac-
tion. We escaped the slums
of 1910s Dublin through a

long, long fight that was not easy, the 1913
Lockout being one significant defeat. But
a successful fight over time meant for all
the generations up to the present each set
of workers lived considerably better than
their parents. The drop in union member-
ship over the last decades has meant the
current generation of workers have seen
real declines, often in official forms where
they enter the workforce at a lower set of
wages and conditions.

IRELAND TODAY
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The collective solidarity from the 1910s,
which saw a general culture of respect for
picket lines and solidarity with those on
strike, was a key part of winning those im-
provements. There were suggestions dur-
ing the strike that this culture has
weakened, although in part this was be-
cause a lot of people seemed to be ignoring
the picket at the Baggot Street store, but
that’s located in the fairly affluent busi-
ness district. There was also an issue ini-
tially with students at the St Pat’s teacher
training college crossing the picket at the
Drumcondra store. However this was
greatly reduced following the work of a
number of teacher union activists and the
college student union.

Tesco themselves have played a nasty
game. At its most bizarre they painted out
the pedestrian crossing at the entrance of
the Ballybrack store. They forced strikers
awayá from the doors of the actual store to
the gates of shopping centres and then
cried crocodile tears because of course
this meant other businesses were affected.

Their strategy was clearly to isolate the
250 affected workers from the remaining
14,000 workers, and demoralise them into
surrender.

This wasn’t entirely unsuccessful. Man-
date lost strike ballots in some of the stores
where there were no workers on the
pre-1996 contracts. Tesco are using what
Mussolini called Salami tactics; in attack-
ing the union, cutting off one thin slice of
the workers to attack at a time. Mandate
reckons that if Tesco had succeeded with
the pre-96 workers the “3,000 workers on
post-1996 contracts who are currently on a
higher hourly rate of pay who will be
next.”

Some 10,000 of Tesco’s 14,500 workers
are represented by Mandate, if that 10,000
stick together it’s very clear Tesco would
be defeated. But if Tesco can cut them into
chunks isolated from each other it could
pick them off one by one. When it comes
to conflicts with their bosses individual
workers don’t have a lot of power but
when we stick together we win.

It’s not clear what will happen in the La-
bour Court either - after all, it is stacked in
favour of the bosses’ interests. But what is
clear is that effective picketing and soli-
darity aren’t just for tales of labour battles
in the 1910’s. They are weapons for de-
fending and advancing our quality of life
in 2017 and beyond, sadly something
which will always be under attack as long
as we are split into employees and employ-
ers. Striking works . The costs for Tesco,
in terms of lost profits, obviously proved
far too high and hit Tesco in the one place
where it hurts, right in the profits.

Words: Andrew Flood (follow Andrew on
Twitter)

Author: Andrew N Flood

TAIWAN RAIL STRIKE

27/1/17 TAIPEI, Taiwan — The railway
scrambled to keep trains on time Friday
as hundreds of union members stayed
home to protest working conditions,
while the southbound lanes of freeways
were packed from dawn as people
rushed home on Lunar New Year’s eve.

The Taiwan Railways Administration
(TRA) initiated emergency measures in
response to the strike, including deploying
junior level managers to join low-level
workers, Director-General Lu Jie-shen
said.

Assuring passengers that “every train will
depart at its scheduled time,” Lu said he
had 100 percent faith in the administration,
and added that 90 percent of workers dis-
approved of the union’s behaviour.

The industrial action was taken in retalia-
tion of the TRA’s continued refusal to hire
more workers in order to ease the burden
on its current staff, Taiwan Railway Union
Director-General Wang Chieh said.

“The union has received more than 1,000
signatures in support of the campaign,”
Wang said, “but because many members
were pressured by higher-ups, we’re ex-
pecting (only) around 400 to 500 staff to
no-show from Jan. 27 through 30.”

Officials estimated that approximately 30
percent of Taipei Railway Station staff did
not show up for work Friday.

Transportation Minister Ho Chen Tan ex-
pressed understanding for the striking
workers, saying that “individual labor un-
ions may arrange their own plans.”
However, Ho said, “the transportation
business is in the service industry. This is
the time of year when commuters need the
TRA the most.”

The TRA expects to handle an average of
712,000 passengers daily during the Lunar
New Year break, with a surge on Monday
to 887,000.

Demonstrations Nationwide

While some union members simply took
the day off Friday, others took to the
streets, with demonstrations in Taipei,
Taichung and Kaohsiung.

Protesters chanted and held spring cou-
plets reading “We all need transportation,
but TRA workers need labor rights” and
“The TRA neglects labor rights, jeopar-
dizes passengers’ safety.”

As well as an increase in hiring, the union
is demanding reduced working hours and a
guaranteed full day off for holidays.

Current TRA scheduling designates holi-
days as extending from 7 a.m. in the morn-
ing to 7 a.m. the next morning. The union

argues that requiring workers
to be present as railways sta-
tions both mornings makes it
practically impossible for them
to take a full day off.

Monday to See Worst Traffic

The worst traffic this Lunar New Year
will most likely happen Monday, with
authorities predicting 70 percent more
vehicles than usual will use the coun-
try’s freeways.

For southbound traffic, Sunday will likely
be the busiest day, the Taiwan Area Na-
tional Freeway Bureau said, estimating
that driving just from the north of
Changhua to the southern tip of the county
— normally an 8-minute journey — could
take up to 40 minutes.

Tuesday is expected to see the most con-
gestion in northbound lanes, with a
15-minute trip taking up to 1 hour and 50
minutes.

UK: RAIL STRIKE OVER DOO

Rail Union RMT members who are
guards and drivers on Southern Rail
went on strike again on the 22nd Febru-
ary 2017 in the on-going disputes over
the safety impact of the extension of
Driver Only Operation and the removal
of guards from services.

Members went on strike for 24 hours be-
tween 0001 hours and 2359 hours on
Wednesday 22nd February 2017.

International Transport Workers’ News



11 Rebel Worker

The strike comes after talks between
RMT and Southern in the guards dispute
with their press announcement saying
that ‘ were deliberately wrecked yesterday
by the company as they made a mockery of
the negotiating process and chose to com-
pletely ignore the safety issues at the heart
of the matter’

Mick Cash, RMT General Secretary, said:

“The abject failure by Southern Rail in
yesterday’s talks to take the safety issues
seriously has left us with no option but to
confirm further action. These disputes
could have been settled if Southern/GTR
had listened to our case and given the guar-
antee of a second-safety critical member
of staff on their trains.

“Instead they have shifted the goal posts
even further and have now created a
“strike breakers’ charter” where one of the
numerous new conditions where trains can
run driver-only is during industrial action.

That is simply scandalous and a measure
of the betrayal of our members as a result
of the TUC-brokered deal with Southern
in the drivers’ dispute.”

“The full detail of Southern’s plan is far
worse than anyone could have anticipated.
This is dire news, not just for staff, but for
passengers who rightly demand a safe, re-
liable and accessible service. RMT will
not walk away from the fight for a railway
that puts public safety before private
profit.

“It is now down to Southern/GTR to face
up to their responsibilities and engage in
genuine and serious talks that address our
issues.”

In response to the RMT announcement of
a 24-hour conductors’ strike next Wednes-
day, 22 February, Nick Brown, Chief Op-
erating Officer of Govia Thameslink
Railway, Southern’s parent company,
said:

“We are disappointed that the RMT is go-
ing to heap yet further misery and disrup-
tion on the travelling public. We aim to run
as full a service as we can.”

During the last conductor strike, on 23
Janua ry, Southern ran around
three-quarters of its normal service.
Uckfield See Page 13

Anarchist Elected to RMT
Executive

At the beginning of this year the RMT
elected Andy Littlechild, a longstanding
anarchist and member of the Solidarity
Federation (Solfed), to the RMT un-
ion’s National Executive Council as its
London transport representative. ——
The role, which lasts for three

years, takes responsibility for the entire

battlezone of London Underground in-
cluding trains, stations, engineers, all an-
cillary staff and contracted companies,
along with Transport for London, Dock-
lands Light Railway, Black Cabs and even
Boris Bikes. —— Andy, who’s worked
for many years as a Tube track worker and
union rep, stood unopposed for the posi-
tion and was duly elected after receiving
nominations from every RMT branch in
the constituency. His unopposed win was
generally linked to Andy’s perceived mili-
tancy and non-sectarian approach to or-
ganising, which endeared him to RMT’s
London activist base and gave him a clear
run.

Being elected in this way is not without its
downside as it meant there was no elec-
tion
involving the members; and is equally
controversial given a general trend of an-
archist disdain for full-time union posi-
tions, not least within SolFed itself, which
bars full-time union officers from mem-
bership.

Ed’s note: SolFed, and other anarchist
groups, see trade union bureaucracy as
taking agency out of the hands of workers
and transferring it to people who are not at
the site of, or affected by, the struggle tak-
ing place. The full-timer’s wages and
community ties

are linked to a national-level body re-
moved from direct struggle, and their role
is therefore based on what’s best for the in-
stitution, rather than the workers.

(For more on SolFed and
anarcho-syndicalist thinking, try Fighting
For Ourselves online|book)

Whether Andy’s decision to engage with
the RMT’s executive will be productive or
not is yet to be seen. The test will be in how
and whether he manages to preserve his
class-based anarchist politics in practice
against the relentless industrial and politi-
cal warfare in

London, especially on the Tube where he
has walked straight into the bitter, escalat-
ing dispute and strike activity around
staffing stations, as well as several
smaller skirmishes which are developing
there as I write - and how Andy preserves
his politics likewise in his dealings within
the hierarchy of the RMT.

One thing we can say is only the RMT
would put a known anarchist in charge of
London.Edit: There is one other union
which has elected an openly anarchist
member to a major position in recent times
- Donnacha DeLong was president of the
National Union of Journalists from
2011-12 and still sits on its NEC.

https://freedomnews.org.uk/rmt-union-pu
ts-anarchist-in-charge-of-london/

SPANISH WHARFIES FIGHT
CASUALISATION
6/3/17

Spanish ports are battening down the
hatches, bracing for massive union
strikes against a right-wing government
determined to impose casualisation at
any cost.

Thousands of dock workers face the
sack, to be replaced by low-paid casuals
as temping agencies are allowed for the
first time onto the waterfront.

“The Spanish government is tearing up the
rule book with a callous disregard for
Spanish jobs, Spanish prestige and inter-
national conventions,” says International
Transport Workers Federation leader
Paddy Crumlin.

“Their plans go beyond belief.”
According to the International
Dockworkers Council, “their plan is to fire
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Spanish dockworkers at a rate of 25% of
their full strength each year, which means
an absolute extinction of their employ-
ment within three years.”

Some of Spain’s port employers are al-
ready licking their chops, tell ing
PortStrategy.com that under the “free mar-
ket” system of their dreams they can slash
pay in half.

Other employers are less pleased, asking
angrily why a full-frontal attack on la-
bour laws is announced just weeks af-
ter successful negotiations established
a new agreement for the years to come.

Barcelona port worker and IDC Coor-
dinator Jordi Aragunde says “The
Spanish government… seeks to make
the dockworker profession disappear
from national ports.”

“We feel cheated,” says Antolín Goya,
leader of the Coordinadora port
worker’s union.

Across Spain, mass meetings of dock
workers have voted loudly and angrily
to resist this attack.

Strike action will hit all of Spain’s
ports on the 20th, 22nd and 24th of
February.

“Hopefully there is still time for the
government to walk away from this
rash proposal and instead engage in ne-
gotiations,” says ITF maritime opera-
tions coordinator Jacqueline Smith.
“On behalf of ITF unions worldwide
we counsel it to do so.”

What’s at stake?

Under the current system, Spanish
ports require employers to give prefer-
ence when hiring to dockers who are
part of a local register of qualified
workers, known as a SAGEP.

The SAGEP is funded by contributions
from companies providing cargo handling
services, who are required to be involved if
they wish to use Spanish ports.

Unions work within the SAGEPs to ensure
their members have secure jobs and pay
commensurate with both their skills and
the sacrifices they make working in a dan-
gerous industry.

The proposed changes will replace this

system with one in which temping agen-
cies and global corporations compete to
lower wages and claw back conditions.

Spanish ports are doing exceptionally well
under the current system, with the port of
Valencia handling a record 4.72 million
twenty-foot-equivalent units last year.

The port of Barcelona increased its con-
tainer traffic in the same year by 14.5% to
2.2 million TEUs.

Why now?

Spain is a member of the European Un-
ion, which has the power to force poli-
cies on member states that override
their sovereignty and go against the
wishes of their people.
In December 2014, the European Court of
Justice declared the Spanish port employ-
ment system is against EU law.

The EU imposed a 15.6 million euro fine
in July 2016. Years of governmental grid-
lock in Madrid had put a showdown with
maritime unions low on the agenda.

Since then there have been additional daily
fines of 134,000 euros.

http://www.nasaships.com/SitePages/Nas
aNews.aspx

Quote:

Spanish ports workers have suspended the
previously announced strike dates for
March 6th and 8th. Strikes action to com-
mence starting March 10th, 2017 as fol-
lows:

· Week 10 - March 10th – every other hour
starting at 8:00AM

· Week 11 - March 13th, 15th, 17th every
other hour starting at 8:00AM

· Week 12 – March 20th, 22nd, 24th every
other hour starting at 8:00AM

· Bilbao Port will strike on the above days
for 24 hour periods starting at 8:00 AM.

The protests continue to stem from Euro-
pean regulations to reform the country’s
port labor system, ending restrictive prac-
tices surrounding dock labor.

STOP PRESS

Spanish dockworkers call off
remaining strikes

Bruce Barnard, Special Correspondent
| Mar 16, 2017

The Spanish dockworkers’ union on
Thursday cancelled the remaining four
days of a nine-day strike campaign after
the government failed to win parlia-
mentary support for reforms of the
country’s dock labor system.

The strikes, which would have involved
dockworkers stopping work every other
hour, were due to take place on March 17,
20, 22, and 24.

The CMT union had earlier cancelled five
days of strikes while it held negotiations
with the terminal operators and steve-
dores’ organization Anesco.

The minority Popular Party government’s
planned reform was in response to a Euro-
pean Court ruling in December 2014 that
the country’s dock labor system, which is
run by local union controlled port pools,
breaches EU rules on the freedom of
establishme.

Spain was fined 15.6 million Euros ($16.7
million) last July for failing to comply
with the court’s ruling and faces a daily
penalty of 134,000 Euros until it carries
out the reforms.

The draft reform would dismantle the un-
ion’s monopoly over the hiring of
dockworkers across the Spanish water-

front and free port employers to hire
non-union labor and remove the obliga-
tion to be paying members of the local
dock pools.

The dockworkers’ union said it is prepared
to start “serious and rigorous” negotia-
tions with all parties, including employers
and the government, to reach a consensus
on responding to the Luxembourg court’s
ruling.

The government has said it must comply
with the court’s ruling and proposed a
three-year transition for the reformed la-
bor system to come into effect in a bid to
win parliamentary support and meet some
of the concerns of the union, which claims
the reform will result in up to 7,000 job
losses.

The government has not said how it will
respond to the failure to obtain parliamen-
tary approval for its planned reform.
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Continued From Page 11

UK Rail Strike Over DOO

A deal aimed at ending the dispute be-
tween Southern Railway and the Aslef
union over driver-only trains has been
agreed.

Parent company Govia Thameslink Rail-
way (GTR) said both sides had secured a
“recommended deal” after “constructive
talks”.

Mick Whelan, General Secretary of Aslef,
said union members would now be bal-
loted on the proposals.

The result of the vote will be announced on
3 April.

Mr Whelan said the new terms “offer solu-
tions to our concerns, as well as restoring
the confidence of all parties, and the trav-
elling public”.

GTR director Andy Bindon said he was
pleased with the deal and hoped it would
end “an extraordinarily difficult period for
passengers, staff and the regional econ-
omy”.

Aslef has been in dispute with GTR over
driver-only operated (DOO) trains, and

the firm’s decision to turn guards into
on-board supervisors and give responsi-
bility for opening and closing carriage
doors to drivers.

The union’s members have taken six days
of strike action in recent months which
have crippled Southern services.

It also banned overtime which caused
huge disruption to Southern’s 300,000
passengers.

In February, Aslef members rejected a
deal with Southern by a majority of 54.1%
in a similar ballot. It came after 11 days of
talks between the rail operator and the un-
ion.

Just days before, talks between the Rail
Maritime and Transport Workers union
(RMT) and Southern rail broke down
without any deal agreement.

Mick Cash, leader of the RMT, which has
also been taking strike action against
Southern, said: “RMT has not seen the de-
tail of the proposed outline agreement be-
tween GTR and Aslef and we are of course
requesting a full copy as it goes to the heart
of our disputes with the company.

“In the meantime RMT is pressing yet
again for urgent talks with the company in
our guards and drivers’ disputes.”

Analysis, by BBC South transport cor-
respondent, Paul Clifton

This is not a done deal - yet. Last month,
drivers unexpectedly rejected a deal
brokered by their own union.

The margin wasn’t large - 55% against -
and the two sides have been talking ever
since to find a way of bringing a majority
of the members back on board.

We’ve not been told the details of the re-
vised agreement.

But it’s likely to include further improve-
ments to CCTV monitoring systems driv-
ers use when closing the train doors.
Passengers will be crossing their fingers
that this time the deal will be strong
enough to stick.

But the separate dispute involving train
guards is not part of this deal, and the
year-long action by the RMT union con-
tinues.

The union FAU (Free Workers Union)
has welcomed legal action from the Ger-
man Association of Journalists (DJV)
and pilots’ union Cockpit in the cam-
paign to try and knock down a contro-
versial Bargaining Unit Act designed to
shut down small unions, known as
the Tarifeinheitsgesetz (TEG),which
is growing.

The Act, which was passed in 2015, says
that in an industry with more than one
union agreements made with the largest
union will take priority. Before its intro-
duction, it was possible for different un-
ions to win different agreements for
workers within the same industry, en-
couraging groups to “one-up” each
other in workplaces and rewarding ef-
fective tactics.

Smaller unions, including FAU,
have been up in arms about TEG, saying
it effectively functions as a union-busting
initiative because it gives a monopolistic
franchise to bigger TUC-style unions
which feel threatened

by smaller, more militant groups. In one
widely-cited example, the militant rail un-
ion GDL, which has a strong presence in
engineers and conductors, would find it-
self unable to win any concessions above
those won by the far less militant but much
larger EVG, which has a higher absolute
number of members in the industry.

In a statement on Wednesday FAU strikes
working group representative Pablo
Rastenes said:

The TEG can be seen as a direct response
to successful militancy by small unions,
among others in the rail sector in 2014.
The initiative for the TEG was brought by

the Federation of Employers (BDA) and
the big DGB unions[DGB is equivalent to
Britain’s TUC/Australia’s ACTU].

The fact the unions made common cause
with the BDA can only be seen as an ex-
pression of their fear of having to suffer
further losses of members and of losing
their monopoly status.

FAU has followed the development since
its first discussions with concern and mo-

bilised against this joint venture of
DGB and BDA - and later against the
legislative process of the Ministry of
Labour under Andrea Nahles.

The campaign reached its climax
with a nationwide demonstration of the ac-
tion alliance with the slogan "Hands off
the strike - for full trade union freedom of
action" on April 18th 2015 in Frankfurt. It
was the peak of the GDL strike and the
KiTa strikes of Ver.di, and just before the
TEG was adopted in the summer by the
Bundestag.

The FAU appeals to all workers and trade
unions, not only for the well-being of their
own members but for all wage earners, re-
gardless of the outcome of the proceed-
ings, to show solidarity and take action
against any future restriction on the free-
dom of association and trade union free-
dom.

Regardless of how the Constitutional
Court will decide in the coming months,
the recommendation of labour lawyer Dr.
Rolf Geffken made at that militant demon-
stration in Frankfurt holds true: “The best
defence against the restriction of the right
to strike will be the strike itself!”

[Edited machine translation of original
FAU article]

In their legal arguments, DJV and Cockpit
say the Act is incompatible with Basic
Law (Germany’s constitution), as it con-
flicts with the guarantee for bargaining
autonomy (Article 9 Par 3).

GERMAN LABOUR NEWS
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HARRODS VICTORY

From @UVWunion, 20 JAN 2017: “We
have beaten Harrods, the richest and most
prestigious department store in the world!
100% of the service charge will now go to
staff! Thank you to everyone for your sup-
port and a big congratulations to the resil-
ience and courage of our members, the
Harrods restaurant workers, who have
achieved this victory by joining

United Voices of the World, getting organ-
ised and standing up to their em-
ployer’s outrageous practices.

A bit of background

After Harrods’ chefs and waiters
joined UVW we immediately submitted
a claim for 100% of the service charge
to go to staff.

Harrods had previously been taking up to
75% for themselves, without admitting the

exact percentage, or around £5000 per
worker per year. After helping the chefs
and waiters build towards a potential
strike and mobilising 100s of people in-
cluding staff, for a massive demonstration
which ended up shutt ing down
Knigtsbridge and much of Harrods, and
threats of regular and even bigger demon-
strations to come, Harrods finally gave in
and agreed to give over 100% of the ser-
vice charge to staff.

They also agree to our other demands of
appointing an independent tronc master
to administer the service charge and al-
lowing staff to sit on the tronc committee.

This victory sends out a clear message to
the rest of the restaurant and hospitality in-
dustry that workers are no longer going to
accept anything less than 100% of the
tips and trade unions are ready to help
them get organised and fight.

The success of the campaign at Harrods
offers a powerful model to follow for other
workers across the industry. We will now
continue to push Harrods to improve the
conditions and pay of their workers and
demand proper union recognition.

NHS on the Brink

On March 4th, around 250,000 NHS
workers, patient activists, union mem-
bers and members of the public from
across the country joined a ‘Save the
NHS’ march in Central London.

As we slowly made our way across
Bloomsbury and down to Parliament, I
chatted to fellow nurses, discussing the
desperate state of the NHS. It was clear
from the placards and union banners that
this demonstration had pulled in people
from across the country. The NHS did not
seem like an abstract ideal to the people at-
tending, it was something they relied on,
worked in or knew that they would need at
some point in the future. When compared
to other demonstrations, such as the recent
anti-Trump one, the average age of partici-
pants was noticeably much higher.

But in spite of the size and welcoming at-
mosphere of the crowd, there was a bitter-
sweet feeling: if only this demonstration
had happened twelve months ago; going
back a year, in the midst of the junior doc-
tors’ strike, a demonstration of this size
would have helped galvanise those on
strike, and perhaps slowed the eventual ca-
pitulation of the BMA leadership. Now,
despite the media attention of the winter
crisis in hospitals, very little press cover-
age of the march would follow.

If you’ve been lucky enough not to need
access to healthcare recently, you may not
be aware of how bad things have got. Be-
low is one nurses perspective of how the
NHS is buckling under an extraordinary
amount of pressure.

People’s experiences at GP surgeries can
range from an inability to even get an ap-
pointment, through the other end of the
spectrum, to excellent care. A few things
are clear though: there are not enough GPs,
whether in surgeries currently, being
trained to replace retiring GPs, or to
strengthen services where needed. This is
due to a lack of money, but increasingly in
the future it will also be about an inability
to recruit. Horrible working conditions
will lead to junior doctors leaving the pub-
lic sector in search of less stressful jobs, or
the country altogether, to work in medi-
cine elsewhere. Uncertainty around Brexit
(sorry had to mention it once) means re-
cruitment in other countries is becoming
more difficult.

Consultation sessions of ten minutes are
increasingly insufficient to help patients
manage their complex health conditions
well. ‘GP held’ budgets in the form of
Clinical Commissioning Groups (CCGs)
promised, in name only, to allow GPs to
commission the services their patients
needed locally. However, their actual pur-
pose has been to put the government at
arm’s length as austerity budgets mean
CCGs start rationing operations and care
to their patients. Top tip: if the government
gives you ‘control’ of a budget, they’re
trying to fuck you.

Poor access to adequate GP services can
lead to delays in access to diagnostic tests,
and late detection of certain diseases.
Whilst the NHS offers (for the amount we
pay in taxes) a pretty comprehensive range
of drugs, treatments and surgeries for con-
ditions such as cancer, UK cancer survival
rates lag behind other large economies in
Europe. This can be primarily blamed on
late detection, because when they are diag-
nosed, they are at a much later stage, and
therefore harder to treat.

As the population ages, the demands on
the NHS are predictably rising. However,
hospital services have largely stayed
static, at best, when it comes to numbers of
beds , nurses and doctors. In some acute

BRITAIN TODAY
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clinical areas, like A&E and medical ad-
missions wards, this cocktail of increasing
demand and insufficient staff leads to
avoidable patient deaths on a daily basis.
As we speak, local NHS groups are being
forced by the Department of Health to de-
velop plans that will further cut hospital
services. As you’d expect, they have a de-
lightfully upbeat title, “Sustainability and
Transformation Plans” or STPs. As staff
skip breaks and work late to keep patients
safe, whole swathes of ‘salaried’ workers
are now working hour upon hour of un-
paid overtime. Ten years ago, nurses
and doctors did this routinely, now it is
physios, occupational therapists, phar-
macists, and so on. Everyone’s good-
will is being manipulated to extract even
more ‘value’ out of them.

In the community, things are worse, (if
that’s even conceivable). Social care
budgets have been cut by 50% in some
areas. This has led to councils cutting
payments to social care companies pro-
viding care to vulnerable people in their
own home or residential homes. Falling
payments have led to falling wages for
care workers with, for example, compa-
nies trying not to pay workers for their
travel time between home visits. But the
cuts have gotten to such a point that care
companies are now pulling out of con-
tracts with councils; there isn’t sufficient
profit for it to be worth their time. Money
‘saved’ by these cuts is then lost as people
need to be admitted to hospital because
their living environment is so unsafe their
health is affected.

All pretty bleak, and that’s not even get-
ting into the creeping privatisation of NHS
services. But bleakness is the strategy, as

far as I can see. For the NHS to be a viable
concept, it has to remain comprehensive.
If it is funded sufficiently to meet the
needs and expectations of the general pub-
lic, it is in relative safety.

But when the more affluent in society view
it as insufficient for their needs - due to
cancelled operations, lack of GP appoint-
ments, or unsafely staffed hospitals - then
they will vote with their feet and take out
private medical insurance. A smart move
by the government now would be to start

offering tax incentives to people/compa-
nies that do just that.

Once the government creates a wedge be-
tween rich and poor healthcare users, it
will no longer be alone in trying to keep
NHS costs down; it will be joined vocally
by the affluent and powerful parts of the
population that no longer requires the
NHS at all. At this point the NHS becomes
the de facto healthcare system for the poor,

will be severely limited in the services it
can afford to provide and left to rot on the
vine. At this point, anyone who can afford
health insurance will then make the effort
to buy coverage, causing the split to grow
larger.

Where does that leave healthcare workers
and the public in general that want an af-
fordable, high quality, comprehensive
healthcare system?

Firstly, the severity of the situation must
be recognised: this is not a winter crisis,

but the grinding down of the
NHS until it is no longer a safe
provider of care.

But secondly, and perhaps most
importantly, although austerity
is being designed at the national
level, cuts will be at their most
visible when local hospitals are
closing maternity services,
A&E departments, and so on.
For these cuts to be effectively
opposed it will require the col-
lective action of health workers,
patients and the general public.
We’ll need to be organised and
creative, utilising every strategy
that’s proven effective in the
past, pickets, bed occupations,
solidarity strikes, and more.

Successful examples of these, like the
campaign to save Lewisham Hospital, are
all too rare these days but we’ll need much
more of them if we’re to save the NHS.
The alternative, of losing entirely the idea
of a healthcare system that meets the needs
of everyone and is free at the point use, re-
ally doesn’t bear thinking about.

Thanks to Libcom

In modern contemporary society au-
thentic experience is now becoming
commodified information; processed
data. Our rulers and want to be rulers
banal political and economic agendas
and programs present a prognosis
again. Simultaneously maintaining ev-
erything and saying nothing. Their poli-
tics of nothing are then reduced to an
advertising slogan and basic thievery, sub-
sidising the dreary lives of the rich as
usual. This is the reality, people cast their
votes in today’s mediocracy. Whilst prod-
uct from the political supermarket is to be
prescribed and consumed where all the
products are pretty much the same. Any
differences remain spurious and elusive.

Power is reducing language into
non-words in personal touch screens
where cybernetic quasi-authenticity is
transforming the world into pre-packaged

simulations. It’s obvious where the mas-
ters of this electronic world, who opened
the gates to this con-job are still laughing
all the way to their personal tax-havens.

Now that a crumbling capitalism is para-
doxically reaching its zenith, thinking is
becoming unnecessary, poetry is slowly
dying and language remains a servant of
power. People continue to line up each
year to purchase the latest electronic hand
held gizmo. The only real effective and ra-
tional use of each device, as history has al-
ready predicted, is the coordination and
amplification of open rebellion against au-
thority. If nothing else, all other uses sim-
ply reinforce the dominant regime of an
alienating commodified existence.

Capitalism is transforming what might
have been face to face transparency into a
thing of the past, creating a future where
everything and everyone is electronically
quantified and managed in economic
forms, even colonising our most intimate
dreams and selling it back to us. This es-
sentially creates a dead-end world, ideol-

ogy becomes materialised and defused. A
spectre is haunting all of us where nobody
knows who they are interacting with. Am I
a man on a stone or on a tree? We will all
now be in danger of becoming completely
digital with power defining life itself, at-
omising people, prohibiting only open
communication.

This power is no longer concentrated in
one focal point in this world, but is now the
organisation of the totality of the world of
commodities. Anyone who defeats it at a
local level sends a planetary shockwave
throughout the network. The world would-
n’t be working at all if it didn’t have to
constantly outrun its own ruin. This catas-
trophe is everywhere. We are already situ-
ated with in the col lapse o f this
civilisation. It’s this reality we need to
transcend and totally revolutionize.

Sometimes it seems, nothing is less proba-
ble than a revolution, yet nothing is more
vital than a revolution to create an age
equal to our desires.

J.D.

DIGITAL DEAD END
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Review by Thomas Klikover

David Macaray’s most enjoyable and
very readable “Night Shift” is an exqui-
site study of industrial work in an
US-American work manufacturing site
between the mid-70s and the mid-90s.
Being a marvel of industrial sociology, it
avoids Managerialism’s dehumanisa-
tion of factory workers (e.g. human re-
sources) and of management studies
that turn into an academic research ob-
ject.

To those trapped in the management orbit,
it is a stark reminder that those who actu-
ally work on the factory floor are not “hu-
man resources”, numbers of head counts,
or disposable commodities but people of
flesh and blood – individuals. Macaray
uses the term “San Remo” (a fictional
name) for the paper factory where he was
working. In reali ty, San Remo is
Kimberly-Clark, a $20 bil l ion
multi-national Fortune 500 corporation
with 40,000 workers best known for
Huggies and Kleenex.

More than 150 years ago, Karl Marx pre-
dicted that wherever capitalism goes, a
working class will emerge and wherever a
working class emerges there is an organ-
ised working class. This applies to San
Remo (Macaray’s preferred title) as well.
Very soon after Macaray started working
at San Remo, he became a shop steward
and eventually president of the local trade
union that organises workers at San Remo,
the AWPPW: Association of Western
Pulp and Paper Workers
(www.awppw.org). As a consequence,
“Night Shift” is as much a workplace story
as it is a trade union story albeit at the cen-
tre of Macaray’s study there are the men
and women working on the shop floor. At
times the gripping book is funny while at
other times very serious when, for exam-
ple, describing the fundamental changes in
workplace culture between the mid-70s
and mid-90. Despite Managerialism’s
claims about positive organisational cul-
ture, these changes were not for the better
apart for the fact that better trained manag-
ers became less authoritarian and less dic-
tatorial.

Working in manufacturing means noise in
the form of up to “100-125 decibels [and]

paper dust smelling
like a combination
of boiled flannel
and liniment” on
which Mac aray
comments that it re-
minded him of
“Robert Duval in

Apocalypse Now: I love the smell of na-
palm in the morning”. Like being at war,
there was a distinct separation between
workers and management. Macaray
writes, “they were management, we were
union. They were officers, we were en-
listed…salaried and hourly”.

And management ruled over workers ex-
cept when forced by the strength of the un-
ion to negotiate or seek compromises. But
despite the rather common HRM rhetoric
of not having three or four strike rules, at
San Remo disciplining workers consisted
of: “informal reprimand, 3-day DLO (dis-
ciplinary layoff), 7-day DLO, and termi-
nation”. Often union stewards were part of
the process mediating and avoiding harsh
punishments for workers. Next to punish-
ment rules “the company’s idiotic zero tol-
erance policy” was also a major concern
for workers and the union.

Like many workers and trade unions,

Macaray experienced many negatives
from HRM, for example, when observing
that the “guys running HR [were] odious
and vindictive”. Based on Macaray’s two
decades of experience in working with
HRM, he came to the conclusion that “ask-
ing HR to save your operation is like ask-
ing a bartender to save your marriage”.
Like many so places, San Remo also saw
changes in personnel management: “in
1971, Human Resources was still called
“Industrial Relations”. Then, a few years
later, IR was renamed “Employment Rela-

tions”. Then, a few years after that, it
became the present-day HR” mark-
ing the distinct anti-union trend
away from industrial relations.

Moving towards ma-
cho-management also came with two-tier
bargaining. This received an initial push
when the UAW’s (America’s autoworkers
union) two-tier system (often called “con-
cession bargaining”) arrived at San Remo.
Macaray writes: “people currently on the
payroll get to keep their wages and bene-
fits, but new-hires will be consigned to a
lower tier. But the worst part – besides ex-
ploiting new-hires and causing resentment
on the floor – was that management didn’t
keep their word” (cf. Thompson 2003).
This is also shown in Macaray’s detailed
descriptions of “contract negotiations” of
collective bargaining.

Macaray also writes about absenteeism,
workers being late for work, high turn-
over, workplace violence, sex and sex
scandals (“nude pictures circulating the
company”) and “sexual promiscuity” in a
mixed male/female workplace as well as
drug problems, alcoholism (“what amazed
the executives board was how productive
these people could be, even when drunk”
as well as the different treatment managers
received compared to workers when a
manager “was given a full year off at full
pay to overcome it”), promotions (“mov-
ing up the chain of command”), demotion,
industrial accidents (“safety had always
been a major concern at San Remo”),
workplace deaths, and termination. On the
latter, Macaray comments, “if the com-
pany wants to fire somebody, fine, let ‘em
do it, but they can’t do it on whim, and they
can’t do it without due process”. Macaray
also illuminates internal HR and manage-
ment affairs as well as internal union af-
fairs when noting on the union side that
“bad stewards came in three forms:

(1) lazy and ignorant stewards;

(2) angry stewards because they have
not been hired into management; and

(3) borderline psychopaths”.

On his own union, Macaray also
emphasises that “by far the biggest com-
plaint was that we defended too many bad
workers. In truth, “we represented them,
we rarely defended them [bad workers]”.
Management had its fair share of good and
bad managers on which Macaray tells the
eagle and chicken story: if you throw an
eagle up in the air enough times, it’ll even-
tually fly: you throw a chicken up in the air
enough times, it’ll eventually shit on you”.

On the management/HR side, Macaray
faced a “racist HR rep [who was] cunning
like a rat but did not have many prob-
lem-solving skills and creativity – he was a
bigot and proud of it”. These are bosses

BOOK REVIEW CORNER

David Macaray 2015. Night Shift 270 Factory
Stories, Los Angeles, Amazon - CreateSpace
Independent Publishing, ISBN: 978-1512214963
(pbk.), 360 pages, $ 17.99
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Dear RW

Your characterisation of the BSN (Bris-
bane Solidarity Network) (as a leftist Sect
playing at activoid super heroes and
pseudo social workers, Ed.) in the last is-
sue of RW was sadly true. And now it is
worse. (See “Debate on Industrial Organ-
ising” in RW Vo1.34 No.3 (227) Nov.-Dec.
2016 in www.rebelworker.org and else-
where on the internet: A-infos RW Vol. 34
No.3 “Debate on Industrial Organising”.)

A large chunk of the local Socialist Alter-
native (a Trot group) broke away and re-
jected Leninism, but not Marxism to the
great joy from BSN. The new group
“Unite” is all agog with local Greens win-
ner for West End, now on the Council
(Brisbane City). Sad stuff indeed.

Meanwhile it was the ABC(TV station)
which blew the whistle on the 4711 shop
that was underpaying its workers in the
main street of West End. BSN had nothing
to do with it, after all their self promotion
about helping such workers.

Brisbane Reader

COMMENT:
The BSN together with other solidarity
networks and many leftist sects are ef-
fectively satellites of the corporate/bu-
reaucratic unions. Rather than the
corporate unions acting as lobbyists and
running fake “community pickets” for
workers, these groups which don’t re-
ceive funds from union dues or under the
counter payments from the bosses, effec-
tively do this work often in small

workplaces and peripheral sectors. Al-
though intriguingly some from the lower
rungs of the union bureaucracy are in-
volved in these groups.

Certainly by this activity a few workers are
assisted with their grievances. However,
there is no assistance to the other hundreds
of thousands of workers with similar
problems in peripheral sectors. The mo-

rale of workers on any significant scale is
not raised or major direct action encour-
aged. Whilst the leftist sects and activoids
are on occasion drawn into the “Smoke
and Mirrors” performances orchestrated
by the union bosses associated with enter-
prise agreements. Where notoriously fake
“victories” are proclaimed by the union
bosses and the corporate and leftist sect
media to the roof tops. With the services of
the leftist activoids for lame duck com-
munity pickets, which provide a back
drop for media stunts. To assist ALP elec-
toral fortunes and to “give the impression

that the union
bosses are do-
ing some-
thing” and be
able to rapidly

close down the pickets and fake campaign
when the “fake victory is proclaimed”.
When in fact real defeats of workers are
achieved for the bosses and the tempo of
the employer offensive increased. (1) This
whole approach is completely ineffectual
in combating the new cross industry cuts
to penalty rates. However, most likely the
leftist activoids will be drawn into becom-
ing foot soldiers for the fake campaign on
the issue being waged by the ACTU, the
ALP and the union hierarchy.

Retail & Fast Food
Workers Union
The new Retail & Fast Food Workers
Union initiative is also likely to be just
as hopeless in significantly encouraging
any grass roots direct action and com-
bating the new major employer/Govt.
attack associated with the cut to penalty
rates. By working within the framework
of enterprise bargaining and the Fair Work
Australia legislation, it will be prevented
from pursuing any effective industrial ac-
tion. As even in the case of so called “pro-
tected industrial action” during an
enterprise agreement bargaining period,
the IR Court can intervene and direct a re-
turn to work. Whilst workers can be
sacked for taking “protected” industrial
action. In the case of the union gaining a
significant base in say one store of a chain,
the employers can just close it down.
Wiping out a milit ant un ion hot
spot.Whilst work forces can be heavily
white anted with ca-
suals and foreign

workers and the union did not like. How-
ever, Macaray notes that “most of us ap-
precia ted a s trong, predictable
boss…what we wanted to see in a boss
was consistency” (cf. Marglin 1974).

The company opera ted on “day-
light-twelve (7:30am to 7:30pm) and the
graveyard-twelve (7:30pm to 7:30am)” as
if a toilet paper factory needs a night shift?
– the title of Macaray’s book. As a manu-
fac turing place it also had many
“high-speed, machine-paced jobs”.
Meanwhile, the factory also experienced
“executives travelling the country on
cost-cutting missions”. In the meantime,
“the word team entered into our blood-
stream in the mid-1980s” – cost-cutting
sweetened by teamwork. Not surpris-
ingly, Macaray records “generally speak-
ing, the biggest complaint the union had
about management personnel was their
hypocrisy” (cf. Macklin 2007).

Macaray closes with an epilogue directing
our attention to the changes in organisa-
tional culture – most of the fun has been
leeched out [while] “the mill descended
into industrial fascism”. In the meantime,
“the manufacturing sector has been mar-
ginalised and debased [but] none of us saw
it coming…we honestly believed they
[American industries] would last for-
ever”. For those remaining manufacturing
industries in the USA and elsewhere,
Macaray’s night shift is a magnificent
study into work, industrial relations, trade
unions, the changes in organisational cul-
ture, HRM, management, and perhaps
even into the new(ish) ideologies of
Managerialism (Klikauer 2013).

Edited
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workers/417
visa holders.
I t i s very

likely to become just a micro bureaucratic
version of the corporate unions in many
aspects.

A“Strategic” & “Big Picture”
Approach Required
The only way forward in organising is to
approach the issue in the big picture
context. Raising the morale of workers
generally through long range strategic or-
ganising in those sectors affecting the ar-
te rie s of the capi tal i st economy
particularly the critical transport indus-
tries. Involving assisting militants in the
day to day class struggle and helping short

circuit management strategies to counter
grass roots organisation and direct action.
Facilitating the winning of major indus-
trial victories by workers in these sectors
and turning the tide against the employer
offensive. Whilst the industrial solidarity
of transport workers would be obviously
crucial to any retail/fast food organising
drive on a large scale and outflank store
closure and other counter attacks by em-
ployers. At busy times with the support of
transport workers lightning organising
drives could be conducted in these sec-
tors.. It is in this context that a new
syndicalist union would emerge in retail
and fast food and link up with similar ini-
tiatives/drives/breakaways from the Cor-
porate unions in other sectors.

This push would be critical to an expand-
ing cross industry syndicalist oriented un-
ion movement. It would wipe out the base
of existing Corporate/ALP aligned un-
ions. Whilst being able to effectively
tackle large scale employer and Govern-
ment counter offensives assisted by the
Corporate union bureaucracies and break
out of enterprise bargaining. In this con-
text transitional steps would occur for a
mass syndicalist union centre as a major
pole of attraction in the labour move-
ment to counter the ACTU and its affili-
ates. - Ed.

Notes

(1) See “Hutchison Ports Dispute” in RW
Vo1.34 No.3 (224) Nov.-Dec. 2015 on web
site www.rebelworker.org

Continued From Page 17

A short biography of the Spanish anar-
chist, who was a prominent ‘mid-level’
activist in the CNT (Anarcho-Syndicalist
union confederation favouring ultra
democratic processes and direct action),
the FAI (Iberian Anarchist Federation)
and the defence committees in Barcelona
during the period of the Second Republic
(1931-1936) and Civil War (1936-1939)

Julián Merino was born in Palacios de
la Sierra in Burgos in northern Spain.
An activist in the CNT, from 1919 to
1920 he helped set up unions in the
sugar factories around Zaragoza,
which went on strike in November
1920. Merino was arrested that same
month, in possession of a notebook con-
taining evidence of his organisational ac-
tivity as well as notes for speaking in
public. In addition to urging workers to
adopt direct action in the struggle against
capital and proclaiming ‘Long live anar-
chist communism!’ the notes also con-
tained the text of a toast ‘to anarchy’ and
‘to Bolshevism’, concluding ‘let the heads
of kings shatter like the shards of this
glass’ (Gastón 2010: 64-66).

In the following years Merino moved to
Barcelona where he joined the Mari-
time Section of the CNT Transport Un-
ion. After the Second Republic was
declared in 1931 he sided with the radical
wing of the CNT in opposition to the more
moderate and gradualist sectors – the
so-called treintistas. In 1932 he signed a
manifesto from the Modelo prison in Bar-
celona to that effect, and the following
year he was arrested and charged with in-
citing rebellion against the Republic for an
article written in Solidaridad Obrera un-
der the pen-name José Bonet. He was ar-
rested again in 1935 on charges of

incitement and illegal association. From
1932-1933 many articles appeared in the
anarchist press under the pseudonym of
José Bonet, as well as the pamphlet ‘Ideas
at the service of libertarian communism’,
although it is unknown whether these
were in fact written by Merino.

Merino was by now the FAI delegate to
the Barcelona defence committees
(Márquez Rodríguez and Gallardo
Romero 1999: 80), groups of armed
workers initially set up by the CNT to
prevent a right-wing
takeover of the Re-
public, but which
radicals had con-
ceived as the poten-
tial shock-troops of
the anar-
chist-inspired social
revolution. During
the Second Republic
the defence commit-
tees of Barcelona were
nominally subordinate
to the Regional De-
fence Committee of
Catalonia, composed
primarily of members
of the af f ini ty
g r o u p N o s o t r o s ,
among whose number
were the so-called
‘Three Musketeers of
Spanish anarchism’,
Juan García Oliver,
Buenaventura Durruti
and Francisco Ascaso.

On 17 July 1936, two days before the
fighting that marked the beginning of the
Civil War, Merino and Juan Yagüe led a
raiding party onto the boats anchored in
the port of Barcelona and carried off their

stores of weaponry, distributing
them among activists of the
Libertarian Youth. The event
caused consternation among the
members of the Regional De-

fence Committee of Catalonia, which had
to intervene in order to avoid a state of
emergency being declared. Both Merino
and Yagüe departed for the front in the
first weeks of the Civil War. The latter,
who died at Huesca in September 1936,
was a member of the Roja y Negra militia
column, and it seems probable that Merino
was too, given the high proportion of
members of the Barcelona Transport Un-
ion in its ranks. In October, Merino, as a
delegate of a militia column, attended the

famous Plenum at
Buj araloz tha t
agreed to the consti-
tution of the Re-
gional D efence
Council of Aragon
(Ascaso 2006: 24).

By early 1937 he was
back in Barcelona,
possibly as a result of
opposition to the
militarisation pro-
cess that converted
the militia columns
into regular army
brigades. As the sec-
retary of the Local
Federation of Affin-
ity Groups (the Bar-
celona FAI), Merino
attended the meet-
ings of the regional
‘comités superiores’
and made clear his

disagreement with the direction of the
movement in this period. At one meeting,
much to the annoyance of the majority of
attendees, he defended the refusal of the
‘Gelsa section’ – a component of the
Durruti Column – to
militarise. The Gelsa

Merino Martinez, Julian (1897 - 1977)

See Page 20
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NEWS & NOTES

Some of the most important news lately
has been the Fair Work Australia Com-
mission decision to cut penalty rates on
Sundays and Public Holidays in the Retail
and Hospitality sectors. The timing of the
decision and statements by the Commis-
sioner and NSW Premier Gladys
Berejiklian points to possible flow-ons to
other sectors and many enterprise agree-
ments which are coming up for renewal
and negotiations later this year. (See arti-
cles Pages 2 and 5.)

In the NSW Railways, the ASN has been
doing the hard yards assisting militants to
out manoeuvre the union officials in their
plans to “railroad” the upcoming Rail
2017 EBA resulting in major job and con-
dit ions losses and steps toward
privatisation. The ASN is assisting mili-
tants to build a grass roots controlled di-
rect act ion campaign to secure
improvements in wages and conditions.
(See Page 3.)

To participate in a syndicalist organising
drive amongst Storemen and Packers in
NSW, please contact RW via our postal
address or web site.

In the Retail and Fast Food sectors there
has been a new union initiative to take on
the bosses and the SDA (Shop and Distrib-
utive and Allied Employees Association)
bureaucracy. How effective will this ini-
tiative be? (See article Page 17.)

Help Build Rebel Worker! Your Help is
particularly sought with its distribution.
So why not order bulk copies to distro.
Sell at your local shopping centre on Sat-
urday mornings, leave at the lunch room at
work, and at your local cafe, library or
cinema. Your assistance on the financial
plane is also welcome.
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section would
later return to
B a r c e l o n a
with arms in

hand, forming the bulk of the initial mem-
bership of the Friends of Durruti grouping.

With Merino as secretary, the Barcelona
FAI became a point of convergence for
those sections of the libertarian movement
that opposed its continued collaboration
with the Republican state, including many
members of the Libertarian Youth, the
Barcelona defence committees, the
Friends of Durruti, exiled German and
Italian anarchist groups, etc. This was
demonstrated most clearly by a Ple-
num of the Barcelona FAI held in
April 1937 (described in detail in
Guillamón 2013: 196-221). The radi-
cal positions adopted at this Plenum
led to a position paper, co-authored by
Merino on behalf of his affinity
group,Cultura y Acción, which advo-
cated the withdrawal of anarchists
from governmental positions and a re-
turn to the ‘revolutionary and
anti-state terrain’, comprehensive
socialisation and the ‘constitution of a
local revolutionary committee for the
coordination of the armed struggle
against fascism and the counterrevo-
lution, in all its forms’.

This position paper appears to have
provided an organisational mandate
for the ‘May days’ uprising. Merino was
a membe r of the committee tha t
co-ordinated this anarchist mobilisation,
which responded to the attempted police
takeover of the union-controlled tele-
phone exchange in Barcelona on 3 May
1937. This is attested to by Matías Suñer
Vidal, a member of the FAI who partici-
pated in the fighting (militants-anarchistes
2016), and is likewise suggested by the
recollections of Severino Campos, then
secretary of the Regional FAI in Catalonia
(Gimenólogos 2009: 567). In his memoirs,
García Oliver, who returned to Barcelona
during the street-fighting to appeal for

calm, recalled seeing Merino at the re-
gional CNT headquarters in Barcelona
giving orders over the telephone (García
Oliver : 421).

Following the May days, Merino con-
tinued to swim against the tide from his
position as both secretary of the Barce-
lona FAI and the Barcelona Transport
Union. In the former role, he called a Re-
gional Plenum of the FAI in July 1937 that
came within a hair’s breadth of agreeing to

call on all its members
to withdraw from any
collaboration with the
republican state. In the
latter role, he was held
responsible by García
Oliver for attempting to
unleash ‘a second May
days’ in August, when
members of the Barce-
lona Transport Union
resisted an attempt by
the police to register
their headquarters. At a
subsequent meeting,
García Oliver implied
that he should be shot.
Undeterred, Merino
continued to organise at
the margins of organi-
sational discipline,

maintaining the Local Federation of Af-
finity Groups even after the founding of
the much trumpeted Agrupación
Anarquista de Barcelona (Barcelona An-
archist Grouping – an attempt by the
‘comités superiores’ to organise the FAI
on the basis of individual membership by
locality as opposed to by affinity group af-
filiation), and attempting to revive the tra-
ditional prisoner support committees in
opposition to the CNT’s Legal Commis-
sion, widely considered inadequate in its
response to the increasing repression of
anarchists in Spain.

Given this trajectory, it is hard to ex-
plain how Merino ended up forming a
part of the Executive Committee of the

Libertarian Movement in Spain, from
April 1938. This body was formed to im-
pose organisational discipline on the
movement’s more recalcitrant members
and can be viewed as the culmination of
everything that Merino had fought against
for over a year previously. Days before
Barcelona fell to the fascists in January
1939, Merino was charged with organis-
ing remaining anarchists or anarchist
sympathisers into defence battalions in the
name of the FAI. In the event however, a
suicidal, last-ditch defence of the city was
not attempted, and Merino crossed the
border into France with thousands of his
fellow defeated comrades. He died in
Venezuela in April 1977.

By Danny Evans

Thanks to Libcom

References

Ascaso, Joaquín, Memorias (1936 –
1938) hacia un nuevo Aragón (Zaragoza:
Prensas Universitarias de Zaragoza,
2006)

García Oliver, Juan, El eco de los
pasos (Paris: Ruedo Ibérico, 1978)

Gastón, José Miguel, ¡Vivan los comunes!
Movimien to comunero y s ucesos
cor raliceros en Navarra
(1896-1930) (Peralta: Txalaparta: 2010)

Los Gimenólogos, En busca de los hijos
de la noche (Logroño: Pepitas de
calabaza ed., 2009)

Guillamón, Agustín, Los Comités de
Defensa de la CNT en Barcelona,
1933-1938 (Barcelona: Aldarull, 2013)

Márquez Rodríguez, José Manuel and
Gallardo Romero, Juan José, Ortiz, gen-
eral sin Dios ni amo (Barcelona: ed.
Hacer, 1999)

Militants-anarchistes, ‘Suñer Vidal,
Matias’ (2016)
See also: Danny Evans, ‘The Conscience
of the Spanish Revolution: Anarchist Op-
position to State Collaboration in 1937’
(Unpublished PhD thesis, available on re-
quest)

Continued From Page 18


