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GLADYS IS BACK! MORE
CUTS TO COME! MOBILISE
NOW TO FIGHT BACK!
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Solidarity for

Julian Assange

Julian Assange's safety is in serious
jeopardy. He has now been arrested

and facing extradition from theUnited
Kingdom to the United Stateswhere he
faces life in prison. He and his cam-
paign team ur gently need your help. El-
ements in the US government have

aggressively pressured Ecuador to
withdraw his asylum status - the time
for action isnow!

Since 2010 the US government has pur-
sued asecret Grand Jury investigationinto
WikiL eaksand the US government hasal-
ready charged Assangein a sealed indict-
ment. These charges are an attack on
freedom of speech and the right to pub-
lish. If Assange is to be persecuted for
publishing truthful information, then
other news organizations and even indi-
viduals could be next.

Publishing is not a crime — it is a funda-
mental constitutional right. The bringing
of crimina chargesagainst Julian Assange
for publishing is an extremely dangerous
path for ademocracy to take.

The CIA hasopenly said that it isworking
to “take down” WikiLeaks following its
release of thousands of files

Julian Assange needs your help to cam-
paign against extradition: please donate
to the WikiLeaks Defense fund to-
day. Please also share this post widely
and encourage others to donate.

Y our contributions go solely to the cam-
paign to support WikiLeaks public de-

ontheCIA —thelargest |eak
of CIA documents in his-
tory. In April 2017,
then-Attorney General Jeff
Sessions said that arresting
Assange was a priority |
while then CIA Director §
Mike Pompeo |
said: "Assange has no First |
Amendment rights."

The US government will =
useall itsresourcesto force [
Assange’ s extradition from
the United Kingdom and
bring himinto US custody.
By contrast, WikiLeaks is
solely funded by support-
ersand relies on persona
donations to promote its
journalism, which has a
100% record of accuracy.

Human Rights organizations are com-
pletely opposed to Assange's extradition
while the United Nations has repeatedly
calledfor hissafe passageto another coun-

try.

fense. The Fund is fully audited by the
Courage Foundation and is the only offi-
cial fund endorsed by WikiL eaks. Monies
raised will be used for the public, media
and political campaign, not legal costs.
Thanks to Free Julian Assange Sydney

ASN APPEAL

The Anarcho-Syndicalist Network
requires suitable cost effective
permanent premises. A $750,000 is
urgently sought to buy premises for
the proposed Rebel Worker

Anarcho-Syndicalist Network Media
Centre.

Please make out Cheques to Black
Cat Media & Send to P.O. Box 92
Broadway 2007 NSW.
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N.S.W. RAILWAYS NEWS

Do Elections Change Anything?

by Crimson Coconut

Another electionin N.SW. and soon an-
other Federal Election. For us, aswork-
ers, nothing really changes. Change
does not come from the people we elect.
It comes when we, as a mass of people,
believe and act together with desire to
make change happen.

Labor failed in the NSW election despite
the massive corruption, privatisations and
cronyism of the Bergjiklian Government.
We are now saddled with 4 more years of
job cuts, outsourcing and privatisations.
The situation is desperate but not hope-
less.

The problem for Labor was that it

port Minister is probably misplaced, asthe
power of trains crews in the union has not
been used for several decades. How
though will they react astheir jobs disap-
pear?

Will they just roll over without a substan-
tial industrial campaign just as nothing in
the way of a campaign was organised for
the private operation of Inner West Buses.
Luke Foley (previous Labor Opposition
L eader) was there for a short while in the
campaign to stop private ownersoperating
the buses with some broad, vague, prom-
iseson reversing the private operation, yet
nothing was organised with the workforce
affected. Foley resigned as leader over a
sexual assault matter and disappeared into

never stood for anything really. The ==

Priorities 2019” which, while commend-
able, redlistically wasnot going to be acted
on by the Union, the LNP Government or
the ALP.

It called for:

- The stopping of privatisation of public
transport,

- Therestoration of public operation of re-
gion 6 bus routes

- Saving the Bankstown Line by keeping it

in public hands

- retaining train crews

- building trains and buses locally instead
of overseas

West-Connex Motorway was not op-
posed, there was no real action aimed
at stopping the privatisation of public
transport and they were all for the
Western Sydney Airport at Badgerys
Creek despite a considerable amount
of public opposition. The glaring fail-
ures of the Bergjiklian Government
were not opposed in general.

Except for one issue, Labor concen-
trated their campaign on the tearing
down of Sydney’s 20 year old Olym-
pic Stadium at atotal cost which could
approach $2.5 hillion (source ABC
News). During the election they
pointed out the poor prioritisation of
the project and the waste of public
money which could be better spent on
things such as transport, hospitals and
schools which are in dire need of signifi-
cant funding. There was no mention of the
privatisation and outsourcing of services
and loss of jobs already instituted in our
hospitals, public transport and across the
public sector.

The Transport Minister, Andrew Con-
stance, in a highly contested election, for
his seat of Bega, announced during the
election that if elected he would remove
drivers from all trains and continue the
privatisation of public transport. This is
despiteacommitment from the RTBU that
a deal has been struck on retaining train
crews. Clearly Constance has a particular
hatred for train crews, maybe that is be-
cause of their potential for bringing the
systemtoitsknees. That fear of the Trans-

the ether along with the issue of
privatisation of the buses.

Several public meetings, which included
theUnions, Greensand Labor wereheldin
Leichhardt TownHall awhile back to con-
demn the Bergjiklian Government, but lit-
tle else eventuated. At no stage was the
general membership (those the most af-
fected) of the union mobilised to create a
movement which could have halted the
proposals by bringing the Government to
its knees by way of industrial action. By
the time of the election Labor had a new
leader and these issues which were ongo-
ing were largely forgotten.

During the NSW election the RTBU pro-
duced a wish list called " State Election

..and so forth, all good aims and
wishes.

F 0 u n d
here: https://www.rtbuexpress.
com.au/rtbu-nsw-election-prior
ities/

For the first time ever, that we
can remember, the RTBU never
openly advocated a vote for the
ALP, so union members were
left to decide who would best
serve their interests. A wish-list
it remains, without action by the
community and union members.
It is clear that the unions cannot
enunciate a clear plan to bring about the
changesthat they merely talk about. Atthe
heart of the general malaise within the
transport union leadership istheir willing-
nessto work with anyone except their own
members.

The challenges ahead are considerable
with aGovernment of vandals and wreck-
ersre-elected. The privatisation project of
public transport will continue now at an
accelerated pace in wake of LNP state-
ments during the election. That they have
been returned will be al the justification
that the Government needs. This is at a
time when the ALP opposition is ham-
strung and paralysed. The Greens and
smaller parties have said that they will
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continue the fight for better and bigger
public transport athough the real fight
must come from the community and those
directly affected.

It isimportant for union activists and the
workforce in public transport to keep
abreast of developments that are likely to
be raised in the further privatisation of
public transport. In away the failure of
the union leadership in NSW to con-
front privatisation by mobilising is dis-
appointing. While we al might also
lament the election outcome, a Labor
Government to save the day isaso un-
realistic considering their track record.

Class consciousness (workers realising
their own strengths and where they
stand in relation to the owners and
bosses) only comes about through en-
gaging inthe struggle. For example, the
failure of the union movement as awhole
in effectively confronting the building of
private tollways, at public expense, in-
stead of investing in public health, educa-
tion, public transport and so forth sets us
al back. Only afull mobilisation of com-
munities and the union movement, which
must include all members, from the
ground up can halt thewholesal e sell of f of
publicly used services. A mass campaign
isneeded alsoto savepublic servicejobs.
The failure of Labor and the unions in
NSW to confront the reality of what is
needed in NSW takes away the class ele-

ments so essentid for understanding the
situation from a worker’s point of view.
The ALP has become a poor imitation of
the conservative LNP government. As
some peopleinthepresshavesaid, thevot-
ers of NSW elected the real neo-liberal
party rather thanthe pretend L NP. Thetac-
tic of union leaderships mobilising union

members to elect a Labor Government
rather than fight what they are confronted
with is fraught with danger. As we have
saidinthepast, what if the ALPlost? Even
if they wonwouldn’tit becapitulationtoa
new boss, alesser evil?

It iswe, on the shop floor, who must take
up the fight for ending such thing as the
salary cap on public sector wages, fighting
for our jobs and confronting the monster
that is privatisation. The LNP have a re-
newed vigour after winning theelection so
comprehensively. The task ahead isgoing
to be a difficult one. There are no union

A Tale of aCover-up!

“A cover-up is an attempt, whether suc-
cessful or not, to conceal evidence of
wrongdoing, error, incompetence or
other embarrassing information”.

S0, let’sbegin, it isfirst necessary to set
the scene. About 30 years ago (mid
1980’ s) real business, the multinational
cor por ationsand their management gu-
rus developed a management model to
decentralise operations and create
standalone business units focused
purely on each area of expertise in a
particular product and/or service. This
required that a certain portion of the deci-
sion-making process be pushed down to
the lower ranks of management. The idea
being that this would provide a sense of
ownership and management would be
more inclined to feel asif they were run-
ning their own business rather than just
working ajob.

Decades later, along come our politicians
and their lackeysin management, thinking
in true deluded style that they’ve rein-
vented the wheel and they start creating

“businessunits” out of what are our public
sector services, owned and paid for by the
taxpayer. Of course, the idea was doomed
fromthe start because government organi-
zations are created by legidation to pro-
vide a service, including those that
specifically override the profit motive in
favor of apublic good. Theideabeing that
servicesare provided asapublic good and
not as a profit-making enterprise. A minor
technicality in theminds of our politicians
and their lackeys in management. They
would simply visualize the future and
make it so and of course when you don't
really need to make profit and tax revenue
never runs out, well anything is possible
right, you can even pretend you' rerunning
abusiness.

To give this “new” vision the facade of
credibility, low level managers had to be
givenfancy real business-liketitleslikedi-
rector, executive director, lead manager
etc, inflated salaries and of course certain

electionsin the pipeline during the mgjor-
ity of theremaining term of the Bergjiklian
Government. So thereis no chance of get-
ting a union leadership that is willing to
confront the Neoliberal juggernauit.

Instead we need to organise and be pre-
pared to build a movement of our own,
with the general community, that is pre-

pared and capable of confronting the at-
tack on all our servicesand al of us. If the
unions cometo the party and pitch-inal’s
good and well, but don’t hold your breath
waiting. Start talking to your fellow work-
ers and get their ideas. Discuss and work
together on the common objective of liber-
ating usonceand for all. Weall have noth-
ing to lose at this stage and everything to
gain by working together.

decision-making authority so that they
would act and behaveasthought they were
business owners and not just overpaid
lackeys, in public sector jobs.

As you might imagine this in itself re-
quiresacertain amount of manipulation of
the laws, but we might cover that another
time.

For now, our tale focuses on low level
managers being given high levels of dis-
cretion in their decision-making and
wouldn’t you know it, that is exactly a
“condition which may alow corruption to
occur”

And so, it begins, “flight crew” and “team
members’ are recruited into fancy titled
management roles and given high levels
of discretion in their decision-making.
They soon discover that their ineptitudeis
rewarded aslong asthey toethelinefedto
them by the higher ups. Not only that the
higher ups say that they will support all
their inept decisionsand they do! Thisisa
win —win, the consequence of their inepti-
tude isreward! Aslong as they mouth the
“business mantra’ Happy days!

Pretty soon they discover that they can get
away with pretty much anything, like in-
timidation and bullying, misrepresenta-
tion and coercion, maybe even timesheet
fraud! Because after al, they’rerunning a
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business, right! Y ouwouldn’ t expect busi-
ness owners to be tied to a clock or a
Kronosdevice! That'sfor the plebsonthe
front linenot for “the manage-
ment team”.

Hmmm, timesheet fraud! Did
someone say “timesheet
fraud” ? Now weall know that
one will get yal And we all
know there’s no honor
amongst thieves!

Out comes a whistleblower!
Usualy, one of the in crowd
someone they think they can
trust, or at least don't need to
be too careful around, until
that long awaited and prom-
ised promotion goes to the
wrong person and then boom!
- ICAC. But despite al the
pretense of running a busi-
ness, it’sstill one government
department talking to another. And at the
higher levels they tip each other off.
Time for damage control!

A couple of managersget put on BS plans,
quietly of course. One even gets promoted
and yet another gets “an unexpected op-
portunity” at Transport, which just

coincidently happens to be for 6 months.
(6-month “regression” to a better job —
now that’s punishment) A classic movein

government damage control.

But despitethe facade, they know that you
can't really keep things secret and talk of
managers committing fraud and not being
sacked for it would spread like wild fire.
Not to mention the dent it would put into
the facade that covers up the whole secre-
tive, authoritarian mess with many com-
muni cation and technology problems. The
cavalier culture, the broken systems and
poor management. A management style

SYDNEY BUSES NEWS

Leichhardt Depot News

RW: What wereyour impressionsof the
wildcat strike“ masssickie” at thedepot
in early December?

Leichhardt Driverl: 74 drivers were in-
volved in the action. On the next day all
drivers who took sickieswere taken to the
Fair Work Australia Court. Those who
were regarded as taking “illegal” indus-
trial action had their “industrial allow-
ance” removed. Whilst some of those who
had medical certificates, but regarded as
taking illegal industrial action weren't
paid for the sickie. The “industrial allow-
ance’ was reinstated after amonth or so.

RW: What isthe latest at the depot?

Leichhardt Driver2: The most important
news has been awildcat strike at Leich-
hardt on a Monday in early Dec. It in-
volved mass sickies and was over al
issues, rather than one specific one. It was
treated by management as industrial ac-
tion. Next day the drivers taking sickies
were taken to the Fair Work Australia
Court wherethose considered taking “ille-
gal” industrial actiontemporarily lost their
industrial allowance.

The December roster/timetable changes
had led to a major tightening of running
times. With many runslacking any layover
breaks, duetotheunrealistic runningtimes
imposed. We have to complete our jour-
nals on the road, with the loss of the lay-
over break. Latest news is that these
running timeswill be reviewed in March.
We still have not heard of the decision of
the industrial commission regarding the
dispute over coverage of Region 6 be-
tween the RTBU and the TWU. (See Bur-
wood Depot News.) However, 70% of new
drivers at Leichhardt are joining the
RTBU.

RW: How have you finding the situa-
tion at the depot since privatisation?

Leichhardt Driver2: The talk by Transit
Systems that there would be no changes
for 18 months has proven to bejust propa-
ganda. Since day one there have been
changes. When the depot had ashortage of
drivers some months ago, and most run-
ning times were completely unrealistic,
with drivers running late for their meal
breaks, the bosses replaced the 30 minutes
meal breaks with 20 minutes “crib
breaks’. Whilst DOC's were common.
Whilst the time drivers were taking in-

and culturethat is secretive, authoritarian,
silo-based and non-consultative. And of
course, they reject any feedback they don’t
like as negative comment!
That' s arecipe for disaster!

And as the old saying goes —
never let a good crisis go to
waste.

So, they deflect attention
away from management
wrong doing and coverup by
scapegoating frontline em-
ployees for tapping off 4 min
early. And they claim good
governance as a pretense for
doing so!

Focus is now deflected away
from management wrongdo-
ing and coverup and they con-
tinue with their attack on
workplaceright, pay and con-
ditions, with greater invigoration, because
now they havethe conviction of and ICAC
investigation to back them up! Never mind
that theinvestigation was targeted at man-
agement.

Oh, and the“ minor technicality” of admin
“paper” saving across afew thousand em-
ployees will go along way towards pad-
ding someone’ s resume!

creased sickies or threatening to in early
Dec. may very well have precipitated
management to revamp some busrunning
timesinthedriversfavour and put on more
drivers.

Asof late March, thesituation haschanged
as we now have a surplus of drivers, with
plenty of spares. Now the bosses have en-
gaged in anew savage attack. They have
been phasing putting most AM shift driv-
ersonto day shifts which are mostly bro-
kens with 12 hours spreads. Asa result
these drivers are having their daily shifts
spread over longer hours. They arestuck at
work for longer hours with more layup
time between shift halves. Upstairs at
Leichhardt in the lounge you can see alot
of drivers who live out West and are on
these broken shifts, snoozing off.

Other news is that there is a big push by
management to have new drivers join the
TWU. They are putting the hard word on
them. However, everyone knows how
hopeless the TWU officials are in servic-
ing their members in Transit Systems.
Whilst the TWU Enterprise Agreement
conditions are worse than the RTBU EBA
such as their broken shifts having 12 %2
hours spreads.
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Burwood Depot News
RW: What are you impressions of the
wildcat strike “mass sickie” at Leich-
hardt in early Dec.?

Burwood Driverl: We have received con-
tradictory information about the number
of driversinvolvedintheaction. Thehigh-
est estimatemadeis 70to 80. Therewasno
wildcat action at Burwood. Latest newsis
that the drivers involved in the action in-
cluding those taking sickies not involved,
were taken the day after the wildcat to the
Fair Work Australia Court for taking al-
leged “illegal” industrial action. Even one
Burwood driver who took a sickie on that
day washauledintothe Court. However he
was able to prove his sickie was taken on
legitimate grounds and got off the hook.
The newly elected union officials are
keeping usin the dark over the whole af -
fair and its ramifications. We do receive
texts from our union rep 3-4 times aweek.
However, he doesn't seem to be on the
samewavel ength astheunion officialsand
even he appears to be kept in the dark on
developments and issues.

RW: How areyou finding the situation
since privatisation?

Wiy

!

BD21: Our situation has been going down
and down. We have had an estimated 4%
cut in our pay since privatisation. How-
ever, the union officials claim we will get
thismoney back. Thisreductioninpay has
been achieved by the bosses reducing our
shifts and the bosses putting on more new
drivers. Inthecase of aKingsgrovedriver,
his shift was supposed to be 7 hours. Now
it has been reduced to 5 hours 55 minutes.
The new drivers are being put on AM’s,
PM’ sand Bendiesand asthey don’t get the
15% allowances on these shifts, the bosses
can cut costs.

RW: What are the latest developments
with the court case between the TWU
and RTBU over coverage of Region 6
drivers?

BD1: Thejudge hasmadehisdecision. He
ruled that “let the market decide”. At Bur-
wood no new driversarejoiningthe TWU.
Thereisonly one TWU member at the de-
pot and he had been previously atruckie
where he joined the TWU.

RW: What are the latest developments
with management?

BD1: Behind the scenes management has
been busily hatching anew plot. They con-
sider we are now over staffed in Region 6
sothey intend tolaunch a“disciplinecrack
down”. So asto create pretexts for culling
drivers on the basis that they are not per-
forming enough.

RW: How are you finding the situation
since the Dec. Timetable changes?

Burwood Driver2: Following the changes
we were facing a significant tightening of
running times on routes. The bosses were
continually tightening theschedulessoit’'s
ever harder to meet them. Particularly
hard hit were the running times on the
weekends. In regard to the 461 you had
only 5 minutes to get from the depot to the
start on therun. Wehavea so noticed abig
increase in accidents affecting the new
drivers often one and two a day.

RW: How are finding the job
since privatisation?

Burwood Driver3: One thing |
have noticed isthemajor declinein
the mechanical section staffing.
The other day, whilst on theroad |
needed a change over as aresult of
a damaged mirror. | had to wait 3
hours for the changeover. Under
the STA, inthe old days mechanics
would be sent rapidly to do the re-
pair on the road.

Waverley Depot News

RW: What’sthelatest at the de-
pot?

Waverley Busie: The most signifi-
cant development isthe major cuts
in pay many drivers are facing. Until re-
cently, you could earn avery goodincome.
That' s all gone now. Today most just earn
an ordinary wage. A major factor contrib-
uting to this situation is favouritism by
Transport for NSW toward Transit Sys-
tems. They are now gettingthelonger runs
and consequently more lucrative routes.
Asthey are paid by TFINSW per kilometre
of runs, and they aready pay low taxeson
their grossincome. Whilst we arejust get-
ting mostly the shorter runs. As aresult of
thelossin pay many drivers areunableto
copewith high Sydney rents, mortgagere-
payments and massive power hills, caus-
ing disillusionment withthejoband ahigh
turnover of drivers, with the STA unable
tokeep drivers. We could havetackled this
pay reduction problem some years back

whenthelightning strike occurred over the
Region 6 privatisation, all depots should
have taken wildcat industrial action and
pushed for an increase in our hourly pay
from $28 to $38 per hour.

RW: What are your impressions of the
effects of route changes affecting the
STA eastern depots and Transit Sys-
tems?

WB: With the tramways construction, and
no buses going to Circular Quay anymore,
Waverley buses such as the 30 route buses
are now not entering the CBD, but con-
verging in Zetland, Alexandria and Red-
fern. Whilst the 333 and 380 till go into
the CBD. These suburbs are now awash
with buses. At peak hour every street
seems to be packed with buses, |eft, right
and centre from the STA eastern depots
and the private company, contributing to
magjor traffic congestion in the area. They
are using every space they can find. Re-
cently | have noticed 4 busesincluding a
bendi parkedinarow in one of these small
back streets. Whilst | was recently speak-
ing to acoffee shop owner in Zetland, who
commented on how he had never seen
buses including bendies parking there. In
regard to the depot, bus turnaround times
on many of our routes are alot |less gener-
ous than existed in the past. | don’t think
schedulersknow thefull story of thediffi-
cultiesdrivershaveindoingtheir runs.

RW: What is the latest with
privatisation?

WB: Inlate January 4 to 5 representatives
from Transit Systemswere seen “ sniffing”
around the depot. In particular they were
noticed eyeing off the depot administra-
tion building. Is it likely the NSW Govt.
will give the green light to build high rise
apartments at the front and in the air space
above the northern end of the depot? A
similar development occurred at Nth Syd-
ney depot in the past. A major obstacle to
such adevelopment at Waverley would be
the big campaign being currently waged
by locals against high rises and associated
traffic congestion in the area. Whilst in-
triguingly a small but very significant
change has been made to the account de-
tailson Transit Systems Region 6 buses.
Now “West” in brackets hasbeen added to
Transit Systems. Does this mean the East-
ernsuburbsdepotsisnextintheir sights?

RW: What isthesituation with datacol-
lecting on drivers?

WB: The bosses are disregarding the is-
sues of whether drivers are safe and are
they doing their job. Instead with the data
they are now collecting, they are focusing
on suchissues aswhether driversareleav-
ing on time. This data can seriously mis-
represent whether drivers are doing their
jobs. This playing around with dataon this
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and that about workers which happensin
many companies and Govt. Departments
can be used to make up things against you
and so target you for the sack.

RW: Howis“Madam L ash” doingthese
days?

WAB: She hasn’t been taking her medica-
tion. She has upset the upper crust and has
been hauled through the coals for disre-
garding a commuter complaint. She just
wants to run her own race and stay in her
officewaving the whip at drivers and get-
tingrid of them. She already hasabad rep-
utation for her past spying on drivers. She
is not engaging and causes hasses. The
previous boss was known to be engaging
with workers. Why is the STA keeping
thistype of person as the boss?

RW: What areyour impressions of the
incident involving a Kingsgrove Driver
causing an accident resulting in two fa-
talities through his usage of his mobile
phone on the road?

WB: Have the standards for drivers edu-
cation and training dropped since the pri-
vate company takeover of Region 6? Asa
result of the shortage of drivers which af-
fected the company, the bosses were des-
perateto take on new driversand appear to
be turning a blind eye on issues such as
drivers mobile use while on the road,
which has been a big issue for ten years.
Under the STA, the bosseswerevery strict
onthisissue. They evenrequired driversat
terminuses to stand outside their buses or
sit sidewaysintheir buseswhen using mo-
biles to avoid targeting by the corporate
media by being photographed and set up
for some hostile story. | recently spoke
with a Tempe driver who expressed disap-
pointment with the new outfit's manage-
ment style. He complained they have been
“importing” drivers from all over the
place. Their mgjor concern has been to
savemoney ontraining and turning ablind
eye on such issues as mobil e phone usage
and contributing to adegrading of thejob.

RW: What are the latest developments
with the Light Rail in the Eastern Sub-
urbs?

WB: Bergjiklian’s Rolls Royce white ele-
phant will cost $3 Billion and has ruined
many businesses and jobsin the area. Al-
ready the budget has blown out three
times. It will take over ahundred yearsto
get the money back. It’ s likely this expen-
diturewill never berecovered. Those most
benefiting from the project would be the
racing and gambling i ndustries associated
with Randwick Racecourse, and South’'s
Juniors Leagues Club. Whilst when the
Light Rail is fully operational next year,
people will seealot more traffic conges-
tion in the East. Particularly Alison Road
will be affected with 2 crossings and
Anzac Parade with three crossings and
generally dowing the flow of traffic on
themajor roads. A significant problem af-
fecting the extension outside the Prince of
Wales hospital, isthat the extension work
will disrupt entry to the Casualty Section
for ambulances. When the state elections
were coming up, Gladys was having a “ti-
dying up” and fast tracking of the exten-
sion work with barriers removed and
bitumen laid on the roadway. Still seems
the extensions won't be completed for an-
other year. Then look out for your jobs.

RW: How are you finding the situation
since the privatisation of Region 6?

Waverley Driverl: One thing | have no-
ticed is that the bosses are now cancelling
a lot of runs. Before privatisation, they
would always try to find replacement
buses. Thisis further hurting commuters.

SantaComesL atetoWaverley Drivers

RW: What is the latest with manage-
ment?

Waverley Driver2: Asapersonal initiative
of themanager, shehasgiven usan unwel -
come “Post Xmas Present”. It'sa 5 point
rating system affecting al drivers, both
those with 6 months or less on thejob and
those with many years. The pointsinclude
on-time-running, number of sickies, disci-
pline breaches, accidents and commuter
complaints. On the basis of this system,
qualification for better shifts and other re-

VICTORIAN RAILWAY NEWS

In this issue of RW we will conduct a
roundup of events at V/Line over the last
twelve months. Once again Head Office
staff, station staff, Conductorsand Drivers
come together to discuss these events. As
inprevious issues of RWnameshave been
changed.

RW: We will start with the first issue,
PRIVATISATION. What isthecurrent
situation?

Sheona: A couple of months ago State
Treasury sent afirm of accountantsinto do
an audit of V/Line.

wards such as bendi shiftswhich are more
highly paid than normal driving shiftsare
determined. Whenever drivers are
dragged into the office, the manager refers
to whether they are higher or lower in this
rating. It is being used to discriminate
against the older drivers. In the past you
needed to be on thejob for 8 yearsor so to
get on the bendi shift. Now new drivers
with less than 6 months on the job are get-
ting thiswork. As obviously they haven't
had time on the job to accumulate many
black marksand negatively affect their rat-
ing. Whilst, older drivers are particularly
being targeted by the ‘Kéellies’ for on the
road inspections. It al seemsto be aimed
at driving the older drivers off the job.

RW: What are your impressions of the
union at the depot?

WD2: Thewoman who was elected as our
union rep, prior to the union election was
very loud mouthed on issues. Since being
elected she has quietened down. In late
Feb. two drivers were sacked. She did
nothing over it. Rather than confronting
the burning seniority and sackings issues,
shejust refersto other lessimportant ones.
There is a consensus amongst many of us
that if the Libsare re-elected in the March
elections, the depot will be sold off. So
many are supporting the ALP in the elec-
tions.

Kingsgrove Depot News

RW: How areyou finding the situation
since privatisation?

Kingsgrove Driver: All the new guys are
jointing the TWU, rather than the RTBU.
They are all coming under various subtle
pressures from management to join the
TWU. As a result, they are under worse
wages than us. As under the TWU enter-
prise agreement their rate of normal wages
islower aswell astheir penalty rates, than
with the RTBU. It’slooking with the next
EBA arewages/pendtieswill go downto-
ward TWU standards. Whilst eventually,
it' slooking we will be all under the TWU
conditions regime.

Clarence: ThisAudit was carried out to
prepare V/Line for Privatisation, but
because the ALP was returned with an
increased mgjority at thelast State elec-
tion, the report has been pigeonholed.

Rastus: The report may be pigeon-
holed, but eventually the Liberals will be
returned and this report will once again
surface.

Emily: It may surface, but the Victorian
Public will not wear it. The only reason
V/Line was not privatised during the term
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of the previous Liberal State Government
wasthat they only had a one seat mgjority
in Government and the National Party
would not haveit.

Abner: With V/Line adventures over the
last four years it is a wonder the Liberal
Party do not say anything during the cam-
paign.

RW: We will now discuss the issues of
Dismissals.

Abner: Thisisstill an ongoing issue. Em-
ployeeson PROBATION are the onesbhe-
ing dismissed. At Spencer Street, the
Acting Manager dismissed an employee
with only a couple of days to go before
their probation expired. The employee
was called into the Acting Manager’s of -
ficeandtold their work during their proba-
tion was unsatisfactory. The employee
wanted a Union Del egate to be present.
The Acting Manager said, “get into the
office” and was terminated.

Clarence: Theemployeetoldthe Acting
Manager that the matter isnot over and
itwill beheadingtoFair Work. Thecase
may be lost, but it may prevent future
dismissals.

Jethro: The problem with the Customer
Service Staff is no one will take on the
Union Delegate’'s position. If employ-
ees are in trouble then a Union Organ-
iser is brought in. Lacking this, the
Conductors' Delegate or Drivers Dele-
gate have been known to defend these
empl oyees.

RW: What about the Booking Clerk
who was sacked?

Sheona: This case was heard by Fair
Work over threedays and afair amount
of V/Line practices were exposed. As
thisissue of Sparkswasbeing prepared, no
decision has been handed down.

Emily: Asaresult of the case another em-
ployee has been stood down.

RW: Why?

Jehtro: The employee put in for a Day’s
Leave to attend the hearing of the Dis-
missed Booking Clerk at Fair Work and
give him some support. The application
for leave was rejected.

Roscoe: It was obvious the application
wasknocked back asV/Line did not want
the sacked employee being supported.

Elrond: The employee turned up at the
hearing at Fair Work was noticed by
V/Line management and as a result was
stood down. As this issue of Sparks was
being prepared the employeeis till stood
down.

Arlene: V/Line are now standing down
empl oyeesonminor issuessuch aspassen-
ger complaints.

b DESIGNED Tb SMULATE ACTUAL
WORKING CONDITIONS...

Rastus and Roscoe: The reason these em-
ployeesarestood downisto keep someone
in Human Resources in ajob. They don't
care about the stress employees are placed
under.

Olwyn: We conductors put up with a lot
from the public on the trains and CSM’s
are doing what management tells them.
They do not have the guts to stand up to
Human Resources.

Rastus and Roscoe: Y ou know what driv-
ersthink about CSM’ sand aswehave said
in a previous issue of Sparks. If you are
stood down come into work and discuss
the issue about why you have been stood
down with your fellow employees. Also
hold on the job meetings on the station
concourse. V/line cannot stop a Union

IT'S f SMPLE PERSONALITY TEST

A

aw,
A Y

Meeting being held on the platform at
Spencer Street.

RW: What isthe story about managers
selling redundant assets?

Oswald: Some managerswere caught sell-
ing these assets.

RW: What ar ethe assets?

Abner: Redundant furniture and other fit-
tings.

Olywn: What makes the empl oyees upset
isthese managersmake money out of flog-
ging off the assets while they are giving
employees final warnings and dismissals
over minor issues.

Clarence: An employee was stood down
years ago for selling redundant assets but
he was able to talk his way out of allega-
tionsand is still on the job.

Jethro: Not being a member of a union
may have helped. You see V/Line looks
after non-unionists.

Clarence: They have stood down an em-
ployee for being ten minutes late because
they signed on at the current time. V/Line
said theemployeewasdefraudingV/Line.

Abner: They many have done the wrong
thing and you were once allowed grace of
ten minutes if your train to work was late
but what this employee has committed is
minor compared to what these managers
havedone. They havecommitted THEFT.

Oswald: The thefts are gossip around
V/Line. You can hear staff discussing the
matter in meal rooms.

Rastus and Roscoe; Even the drivers are
talking about the matter inthemeal rooms.

Sparks: What about the matter of the let-
ters sent to V/Line employees for being
late to work?

Jethro: The matter wastaken to Fair Work
Australia and V/Line has been told to de-
lete these letters from the employees re-
cords.

Clarence: In previousissueswe
have stated that the mgjority of
the persons were late by under
fifteen minutes. Thetrainswere
not delayed so why was V/Line
picking on these employees?
Rastus and Roscoe: The reason
V/Line picked on these employ-
ees was payback for the em-
ployees throwing out V/Line's
proposal to modify the EBA.
This matter wasdiscussed inis-
sue 159.

RW: What isthe situation as
regardsthe Talent Poal.
Rastus: There is now a Tdent
Pool for thedriversand existing
V/Line staff and external re-
cruitsareplacedinthe pool. Af-
ter twelve monthsif you are till
inthepool, you havetoreapply.

Roscoe: Thereis a story going
around on socia mediaabout an applicant
who applied for aconductor’ spositionand
was successful in his interview. He was
placed in the Taent Pool.

Abner: Y ou areinthe Talent Pool and you
hope you will get a phone call within
twelve months saying you are in the next
conductor class.

Oswald: V/Linehasthehabit of contacting
people and saying the class will start next
week

Sheona: Human Resources does not show
any common sense. They should give an
external applicant at least two week’s no-
tice so they can give their existing em-
ployer two week’s notice.

Roscoe: If you give notice that before two
weeks you could lose your entitlements.
Abner: This applicant was contacted by
someone at V/Line and told they were in
the next conductor class.

RW: What happened.

Abner: The applicant resigned his current
job and waited to start in the conductor
class.
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Sheona: The applicant waited and after a
few weeksrang V/Lineenquiring when he
was to commence the class. A few weeks
later, the applicant was informed he was
not successful.

Rastus: Wedo not know how the applicant
felt, but oneof thedriversinformed myself
that one of the Chief Executivesat V/Line
was sent an email expressing disappoint-
ment in not obtaining the conductor’s po-
sition.

Sheona: It has been rumoured that v/Line
has sent the person aletter apologising for
what has happened, but did not offer the
applicant a position at V/line.

Roscoe: The applicant would have been
devastated. They would now have to look
for another job and because of the email
sent to the Chief Executive would beon a
blacklist.

Emily: Y ou can seewhy V/lineemployees
and the Union hate these Taent Poals.
What hasbeen exposed in previous Sparks
have shown Talent Poolsfor what they are
A FRAUD.

RW: Once again we have run out of
space. Thank you to everyone who has
contributed in this issue. We hope the
Booking Clerk who was sacked isrein-
stated. As for the applicant who was
given falsehopesof obtaining aconduc-
tor’sposition, V/Linegivethisapplicant
aposition.

Rastus and Roscoe: Once again in having
the final say, these managers who were
flogging off redundant assets should be
terminated and the matter referred to
IBAC. As for the applicant who was
cheated out of the conductor’s position,
V/Line should give this person a position

BRITAIN TODAY

No Lovefor Deliveroo!
A Reflection on Organising and
Mobilising in the “gig”
Economy

The below article was written in the
build up to, and immediately after the
first strike of Deliveroo workers in
Manchester, and thefirst strikel’veor-
ganised. In recent months, Deliveroo
workers have been on strike in Bir-
mingham, Bristol,Cheltenham, L on-
don and Nottingham over poor pay and
wor sening conditions. A number of these
strikes have been self organised by therid-
ers, and others have been supported by the
IWW and IWGB. I've always thought it
important that organisers and workers re-
flect on their personal experiencesand try
to draw out lessons from this. Thereisno
real conclusion to this article, as it docu-
ments a struggle which has yet to run its
course. You can help me write one by or-
ganising Ddliveroo riders in your city or
town until we win.

Thebuild up:

A rider was given an IWW Couriers Net-
work leaflet by our members, who do
weekly outreach in Manchester city cen-
tre, and have been doing this for about a
year and a half. Whilst we'd picked up
members and contacts through this, we'd
never really been ableto mobiliseasignif-
icant number to take action, or gain an un-
derstanding of who the social leaders in
Manchester’ s riders were and meet them.

| was contacted by the national courier’s
network organiser on the 1st Feb 2019,
who informed us about a rider who'd re-
ceived one of our | eafletsand wanted to or-
ganise astrike in Manchester. Myself and
the national organiser were added to
WhatsApp group of 50+ riders in Man-
chester. This ballooned over the course of
the build upto the striketo over 130riders
and supportersfrom acrossthe country, al-
though only a minority expressed interest
at the start.

To ascertain who was keen to take strike
action, we organised ameeting on the 4th.
This meeting was also to plan and discuss
what they wanted to do. Every organiser
will know the worried dread — the feeling
only one person will show up to the meet-
ing you've called. 11 did! The mgjority of
theseriders, likealot of thefull-timeriders
in Manchester, were first or sec-
ond-generation immigrants, predomi-
nantly coming from the Middle East and
Eritrea. The meeting was held in English
whilesimultaneously being translated into
Arabic and maybe even another language
didn’'t recognise! They talked about their
issues with Deliveroo, and action they'd
taken before—onerider described amarch
on the boss they’'d tried, athough had
ended up divided and weakened by a
Deliveroo manager. They talked about
times they’d tried to organise strikes be-
fore, but nothing had come of it. This
should be areminder tousall that working
classself-organi sation doesexist, and hap-
penstoday in Britain—we need to find and
support it where possible.

They voted for 5 demands:
- £5 adrop, £8 for double orders.

inV/Linewhenavacancy occurs. Think of
the stress this person has gonethrough. As
for the person who told the applicant that
he was in the next conductors’' class, you
should be held accountable for your ac-
tions. Unfortunately you will keep you
position. Enough said.

STOP PRESS

Asthisissuegoesto press, Fair Work Aus-
tralia has handed down a decision in fa-
vour of V/Line. The sacking of the booking
clerk will stand. One hour after the deci-
sion was handed down. The other booking
clerk who was stood down was sacked.
More details next issue.

- £10 an hour waiting time.
- £1 per mile travelled.

- No deliveries outside of the city centre
zone.

- Allow motorcyclists equal access to or-
ders ascyclists.

The majority of these are demands that
have been common across couriers strikes
inthe UK recently — from the recent Bris-
tol and London strikes to the ones held in
solidarity with fast food workers taking
action on October the 4th.

The riders voted for strike action on the
14th, between 11am to 3pm outside the
Deliveroo Manchester office, and for the
IWW to support this. No postal ballot
needed, as there's no trade union laws to
stop “self employed” workers taking ac-
tion—just ahandsin theair vote (and then
later emojison Whatsapp!). Proper inspir-
ing, proper romantic old school socialism
brought into the 21st century. Although |
should say don't listen to me for romantic
advice—organising astrikeonValentine' s
Day is unlikely to impress your partner!
Riders in Bournemouth, Leeds and Y ork
(IWW) and Bristol, Cheltenham and
Horsham (IWGB &ffiliated) also voted to
take action on that day.

We had 10 daysto spring into action, and
mobilisefor the biggest —and most impor-
tant — action we' d ever taken in Manches-
ter!

Our branch meeting on the 6th was one of
the best attended, and most productive
meeting we' ve ever had. Every member
came away with tasks to do to preparefor
the day — new members writing up press
releases and leafleting riders, members
getting materialsready for theday. Anor-
ganiser’s dream! We were messaging ev-
ery left group in Manchester to share and
support the action on the day, to an over-
whelming positive response. It's al too
easy to fal into the trap of “Oh the TUC,
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the Labour Party won't support us’ etc.
The mgjority of these groups were really
keen to share and promotethe event, and a
massive shout out to Stockport Momen-
tum and Manchester Trades Council (as
well as other groups) for turning up onthe
day!

In the run up to the strike, we contacted
mediaacross Manchester and the UK, pro-
moting the event. We got positive cover-
age from the Morning Star and the
Ingtitute of Employment Rights beforethe
strike, which really boosted riders mo-
rale. We only got coverage
from local papers after the
strikers blocking the road
and getting police attention
—alesson for anyone doing
press releases!

The day before the strike,
two of us went around as
many restaurants as we
could, informing them of the
strike, and asking them to
turn their Deliveroo ac-
counts off for the period of
thestrike. Welet them know
that orders were likely to be
extremely late, with 50-70
riders on strike at least. For
them, it'd affect their reputa-
tion with their customers.
Obviously for us, them turn-
ing off the apps meant that
any strikebreakerswouldn’t
have work, and Deliveroo
would have reduced profits
during that time. The links we'd made
with hospitality workers in the years be-
fore hand had been helpful with this—we
had workers contact us beforehand asking
whether or not we should turn the app off.
On the day, there was an overwhelmingly
positive response from hospitality work-
ers — we visited 30 restaurants and take-
aways in Manchester, and the mgjority
decided to turn off their Deliveroo ac-
counts. It's amazing what you can get
away withasawhiteguy inashirtandtie—
on the news that Deliveroo would be on
strike one worker had to hide her glee
when she thought we were from
Deliveroo. When we told her we were
from the union, she burst out in support,
following usout of the restaurant pledging
her support. We posted about this on
Facebook, and were approached by one of
our members who asked how he could
help in between leaving uni and meeting
hisparentsfor dinner. Onequick email and
printing session later, and he'd covered
another 25 restaurants on Oxford Rd. An
example of “distributed organising” in 20
minutes!

The strike:

At 10.15, Manchester branch activists met
at our office in Partisan, 20 minutes from
the picket. Aswe were leaving the office,

wewere stopped by awoman who wanted
to know what our signs were. We ex-
plained, she smiled and told us her daugh-
ter wasn't working today because of the
strike, and asked to take a picture to send
her and her son who used to work for
Deliveroo in Manchester. After, we were
stopped by other pedestrians asking us
what the signs were. All were supportive.
The best reason to be late, to be honest!

At 11 am, we assembl ed at the top of Red-
hill St, waiting for ridersand supportersto
turn up. Turns out Deliveroo strikers have

worse punctuality than lefties! | was told
by one of thelead ridersthat we'd also be
picketing their St Peter’s Square office (a
much morecentral location) — newsto me,
but good news! The first 45 minutes or so
were so awkward —all the strikerswerein
onegroup and most our membersand sup-
porters were in a separate one. Reminded
me of awkward school discos!

After somecgjoling by myself, theleading
riders and other activists, at 12pm we
moved from the top of Redhill Street to
picket their Redhill St office, only to be
met by a locked iron gate of the refur-
bished old mill that’s now home to
Deliveroo and other startups in Manches-
ter. We were informed by security that
Deliveroo had sent all their workers home
for the day before our strike! Redhill Stis
Deliveroo’s hub, where they ask riders to
attend if they have any problems (usually
asked to email them etc). Clearly didn't
expect 40 riders and their supporters to
turn up with problems of low pay, precari-
ousjobs and demanding a collective solu-
tion. Still, migrant precarious workers
locked out of amill in Ancoats made for a
great photo opportunity —areal throwback
to the 1800s!

After we sent a delegation in to confirm
the offices were vacant, we set off en
masse for Manchester’s other Deliveroo
office.

At 1pm we left Redhill Street, marching
down Oldham Road and Portland Street to
St Peter’s Square. It was great feeling to
take the streets, marching down the road
unopposed with riders so often viewed as
part of the background in Manchester
streets. The policetried to stop us, but with
half of us on bikes and half of us on foot
they couldn’t decidewhether we should be
on the road or the pave-
ment! Regardless, we
headed to Deliveroo’'s
central Manchester of-
fice, now protected by
Greater Manchester Po-
lice. One of the riders
commented “It’s not a
gtrikeif thepolicehaven't
turned up.” — the best
words you can hear on
Vaentine's Day?

For the next two hourswe
chanted and demon-
strated, leafleting pass-
ers-by and enjoying
ourselves. It's one of the
few strikes I’ve been on
where |'ve seen people
smiling and enjoying
themselves, and it's one
of the lasting memories
I'll take away from this.
At the end one of therid-
ers gave Deliveroo an ultimatum of 2
weeks to respond to our demands, and if
they weren't satisfactory, we'd strike
again. | gave my first speech to agroup of
striking workers, telling them that their
strikehad inspiredworkersin 5 other cities
to take action that day too, to their cheers
and applause. | told them we’ d be there by
their sidefor aslong asthey wanted totake
action, and that | had no love for
Deliveroo, but al thelovein my heart for
them. We shook hands and parted ways.
As we walked off, we passed one of the
Eritrean riders trandating what had been
discussed to other riders there. To our
amusement, we were told by one of our
riders that Deliveroo was offering boosts
for riders immediately after the strike.
Looks likewe had an effect! That evening
another rider told us restaurants had been
telling him Deliveroo had hired security
for restaurants to protect them from the
strikers—it’ sashamethey can't spend that
money on meeting the demands on their
workers.

L essonsto belearned:

Organising a strikeishard work!

Togainthese contactstook monthsof | eaf-
leting, and wasbuilt on the hard work done
by our membersin Wales, Scotland, Lon-
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don and Bristol. In Manchester, we were
only ableto do thisdueto a number of ac-
tivists having flexible or part time jobs —
short notice meetings at 11am, collecting
printing between 9to 5, supporting therid-
ers on awork day on the picket can't be
done by people working 9 to 5 jobs. In-
creasingly | think it's more important that
the IWW experiments with part time or
full-time paid organisers to get around
this, as | can’t see this being sustainable
any other way.

We also needed to go out of our comfort
zone —the Whatsapp group was chaotic at
first, and had riders of al backgrounds
there, not just thelefty activistswe' reused
to talking to. Organising over Whatsapp,
and organising workers in the “gig econ-
omy” brings with it new and unique chal-
lenges. More than half of the off-topic
conversations | can think of wouldn't
have happened in person meetings — at
least | hope not! Asleftists, webelievein
unions, and strikes, as a transformative
process for the class. Whilst | could see
thishappeninginfront of my eyesinterms
of their understanding of class, | found it
hard to see this in terms of other beliefs
held. I’'m not sure there's an easy answer
for this particular situation. As much as
possible, we tried to keep this focused on
the strike at hand to mitigate these issues.
One notable moment was when a rider
sceptical of thestrike posted aBen Shapiro
(an alt right Youtuber) video in the chat,
and the negative reactions the video got
were amazing. Scab DESTROYED by
REACTS and STRIKERS!!! It was a
small, but very real lesson to the internet
left that’ s so worried about the alt right on
Y outube.

Wealso couldn’t gointo thiswiththe stan-
dard approach of recruiting workersto the
union “Wecan represent you in grievances
and disciplinaries, if we get 50% member-
ship we can get a recognition agreement
whichmeans X, Y andZ will bebetter.” So
much of this doesn't apply to
self-employed workers, regardless of
whether they legally arelimb b workersor
are genuingly self-employed. We had to
meet these workers where they were at —
they were willing to take action and
wanted as many people as possible to get

ITALIAN

6/4/19 In defence of Aldo Milani - na-
tional coor dinator of theSl Cobas in It-
aly, who will soon be threatened by a
2-year sentence and 4-month prison
sentence. In defence of other trade union-
ists threatened by repression.

But it’sworth it!

The working classis out there, and ready
to fight — from migrant riders organising
marches on the boss, to a whole strike at
short notice, to hearing one of them say
“QOur unity isour union, and our strength!”
(the best Valenting's day present anyone
could wish for!) or “It’s not a strike if the
police don't get caled” and seeing the
group gradually understand more and
more the basic principles of a strike —
unity, mass participation, support from
others, workersasleaderswas amazing! A
strike is the best education a worker can
get in seeing where their interests diverge
from their bosses — we tried to talk to
Deliveroo at one office and were locked
out, at the other police prevented us from
entering the building they werein.

Ask for help:

There is absolutely no way | could have
donewhat | did without the help of organ-
isersin the IWW Couriers Network, and
the help and advice of experienced trade
union and community organisers in the
build up to the day. Dividing tasks be-
tween riders and members on the day and
in the build up was crucia to organising
thestrike. | can’t thank these membersand
my friends enough, and a short paragraph
inthis article is nowhere near the recogni-
tionthey deserve. Theridersknew that the
help we provided was crucial. Their previ-
ous, self-organised attempts at action had-
n't gone aswell asthis.

Put workers in charge of their own
fight:

From picking the strike date, location, de-
mands, and what we did on the day,
Deliveroo riders were in charge of their
own struggle. They were the onesleading
the chants and giving speeches, they were
theonesdeciding what wedid onthe day —
our members and supporters werethereto
back them up, provide them with re-
sources and advice. Frankly, | don’t think
they’d havefelt as confident or up for it if
they weren't in charge of their own strug-
gle, and wewouldn’t have had asmany in-
volved if they weren't in charge. It takesa
hugeamount of trust in workerstodo this—

LABOUR NEWS

Aldo Milani was unjustly accused of
“blackmail” intheform of organizing ase-
ries of strikes together with slaughter-
house employees in the province of
Modena. The lawsuit had its finale at the
end of March, the sentence isto be taken
in the coming days. Similar reprisals for

there were so many timeswhere | doubted
they’ d bring enough peoplefor usto make
adifference. | waswrong. I’ ve never been
more glad to be.

Mediaisimportant:

Press coverage from Morning Star and In-
stitute of Employment Rights, as well as
That's Manchester and loca journalism
students was really important in boosting
our confidenceinthebuild uptothestrike.
It's a shame it wasn’t covered more
widely, but it's to be expected by media
owned by, and ran by aclasswith interests
opposed to ours. All the more reason to
support independent working-class me-
dia

But we can make our own:

The Manchester Evening News only
wanted to cover us after we blocked Port-
land Street. Photos of our leafleting and
outreach beforethe strike and live stream-
ing of the picket was crucial to let people
know about our campaign. If people see
you preparing for a protest or strike on
Facebook and Twitter (we posted pictures
of usleafleting riders, giving lettersto res-
taurants, making placards etc), they're
more likely to turn up to an event, asthey
think it'll be good. Unions of a similar
size, organising similar congtituents (I'm
thinking ACORN, IWGB, UVW etc) have
learned thislessonreally well. It' stimefor
us to catch up — and quick!

Theleft ishelpful:

Knowing we'd bring 20 to 30 supporters
along on the day, as well as media con-
tacts, placards, loud speakers really
buoyed ridersconfidenceinthebuild upto
thestrike. Asaunionwe played avital role
in pushing ridersin other citiesto take ac-
tion alongside them, which again boosted
their confidence.

But working class leadersare vital:

We couldn’t have done thiswithout afew
key riders, who know who they are.
Workersthat other workerslook upto, lis-
ten to and follow are important. Get them
on board, and you have acompany on the
runandacity that’ sstoppedtolistentoyou
—if only for afew hours. Edited

employee activitieshave been
met by other trade unionists
and activists who are today
struggling with court trials or
pendlties for participating in
strikes.
Thelogisticssector inltaly - oneof the key
areas of the economy in Poland and in the
world - has been aplace of aimost daily
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strikes and labour unrest for about 10
years. In recent years, this movement has
spread from logistics to other industries
such as agribusiness, trade, ceramics and
metallurgy.

In the previous century, the majority of
workers' movements fought for more fa-
vourable rightsand contracts. Today, con-
cernsarearoused by the order based on the
systematic violation of national collective
agreements and the most basic safeguards
regarding wages, health and safety and
working hours. This labour movement re-

trade union rights, social movements and
resistance of the scientific community to
the current situation in the country. Ori-
ginaly, Aldo was arrested and kept

incustody for threedaysinthe last stage of
trade union negotiations on charges
of "extorting money" to the detriment of a
meat processing company managed by a
family constantly facing allegations of
corruption. His process revealed close
links between private business and state
authorities. The innocence of the trade
unioni st was so evident that the prosecutor

Aldo tried to prevent the dismissal of 55
employees and ensure that they will be
properly paid together with the payment
of taxes and contributions. These are de-
mands typical of any serious trade union-
ist. The prosecutor’'s office is trying to
criminalize the common labour dispute
and creates a dangerous precedent. If ev-
ery economic demand in favour of an em-
ployee can be considered as* extortion”, it
undermines the very foundations of
trade union activity. The prosecutor’s of-
fice is trying to criminalize the common
labour dispute and creates a dangerous

stored rights and dignity to thousands
of workers(mostly immigrants) previ-
ously silenced,
half-enslaved: poorly paid, black-
mailed, forced to work under inhu- |
mane conditions. The movement
brought to light a densely woven net-
work of lawlessness, tax fraud and
mafia infiltration.

However, the police and public prose-
cutor’s offices have so far often cap-
tured workers' strikesand anxietiesin
termsof “violating public order.” Em-
ployeerightsin many logistics supply
chains have therefore been recovered
only by forms of struggle consid-
eredillegal, for example, plant and
street gate locks and wild strikes.
These gains trandated into hundreds
of crimina cases against the move-
ment. In addition, recently approved
by Prime Minister Salvini, the Decree
on Security imposes fines of up to 12

Zaret 1o [E ARRIVATO L'EURO!

precedent. If every economic demandin
favour of an employee can be consid-
ered as “extortion”, it undermines the
very foundations of trade union activity.
The prosecutor’s office is trying to
criminalize the common labour dispute
and createsa dangerous precedent. If ev-
ery economic demand in favour of an
employee can be considered as “extor-
tion”, it undermines the very founda-
tions of trade union activity.

Therefore, we appeal to all forces that
support our movement to demand that
Aldo Milani be cleared of charges. We
urge you to sign the | etter of support for
Aldo - English version here:

https: /mwww.change.org/p/tribunale-di-
modena-in-defense-of-the-si-cobas-coo
rdinator-aldo-milani-

and-of-trade-union-freedom-in-italy .

years for the "crime of blocking the
road" and immediate deportation of
workers - immigrants who took part in
such blockades.

A criminal trial against the national
Si-Cobas coordinator Aldo Milaniemu in-
dicates that furious repression of the
workers movement inlogisticsispart of a
wider campaign of repression against

Germany: Berlin Public Transport Strike

15/2/19 The BVG said traffic on the
tube, tram and busroutes was starting
again but until all thelineswereback to
normal, disruption could be expected
over the next hours.

On Friday morning, buses and trams re-
mained in depots, while many U-Bahn
gates stayed locked, as travellers were
forced to find other means of transport to
get towork or travel through the city.

Over the course of the morning there was
also a huge demonstration by BVG em-
ployees and union members in the centre
of Berlin.

himself recently softened the accusation
that Aldo was to demand money not for
himself, but for dismissed workers. Hede-
manded a penalty of 2 years and 4
monthsin prison. However, the allega-
tions made in this way pass the definition
of extortion.

The strike started at 3:30 am. It was being
held over adisputeregarding pay and con-
ditions, and was the workers' first strike
since 2012 when they walked out on a Sat-
urday for 15 hours.

“The strike is going according to plan”, a
spokesmanfor theunion Verdi said on Fri-
day morning, reported DPA.

The union has a so not ruled out the possi-
bility of further strikes.

Many people with early morning flights
faced huge disruption getting to the air-
port. Along with the U-Bahn services, the
buslines TXL, X9, 128 and 109 to Tegd

Wealso call for support inthe campaign
against thecriminalization of street blocks
asa form of social and union protestsand
against the use of police forces in labour
disputes outside the gates of the work-
place.

airport were not dueto bein
operation until noon. Pas-
sengers travelling to and
from Schonefeld were ad-
visedto switch tothe S-Bahn
or regional trains.

However, shortly after 9am, Berlinairport
services (BER) organized a shuttle bus to
take passengers to Tegel from the
Jungfernheide S and U-Bahn station.

The S-Bahn system, which is operated by
Deutsche Bahn, was not affected directly
by the strike. Many people switched to
S-Bahn trainsto get to their destination.
S-Bahn services and regional trains were
over-crowded as people flocked to them
during the strike.

The Berliner Zeitung reported that the S1
(Zehlendorf-Potsdamer Platz) and the S5
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(Mahlsdorf-Warschauer Straf3e) wasplan-
ning a total of around 50 additional jour-
neys, which may have eased some of the
congestion.

Many people got on their bikes to travel
acrossthecity inthemorning. Luckily, the
sun was out.

The strike also resulted in lots of people
switching to their cars. This meant traffic
was particularly heavy, especialy during
rush hour.

A total of 28 subcontracted bus lines and
al ferries were excluded from industria
action because subcontractors are not on
strike.

Some BV G employees picketed at differ-
ent locations throughout the city during
the strike. Here, an employee wears a bib
with theline: ‘Weare worthit’ onit, early
on Friday morning. Photo: DPA.

Berlin and Brandenburg broadcaster RBB
posted avideo on Twitter of thehugenum-
ber of employees protest-

The red parts in this graphic by the
Tagesspiegel show wheretheworst traffic
jams were this morning.

Other people walked to work, with some
leaving earlier than usual.

Some people commented on how quiet ar-
eas of the city were on Friday since they
were usualy filled with trams. This is
Alexanderplatz.

ing at the BVG
headquarters.

Many people urged

The negotiations on the new collective
agreement for the 14,500 employees are
also about a fairer classification in the
wage and salary table. The Christmas bo-
nus of €1,400, whichisonly paid out after
oneyear of being an employee, shoulda so
be paid earlier, according to the union.

The trade union has also demanded a
one-off payment of €500 from the BVG
for itsmembers. The bottom lineisthat all
the improvements demanded would in-
crease the BVG's annual personnel costs
(most recently around €570 million) by
€60 million, according to Verdi.

Berliners to show
their solidarity with
the strikers with the
hashtag
#Solidaritat.

This tweet shows a
picture of graffiti on
an U-Bahn train. It
says. ‘Dear BVG
empl oyees, wewish
you lots of success
inthe collectivebar-
gaining negotiations, higher wages and
shorter working hours.’

What’ sthe strike about?

Verdi demands that the weekly working
time for employees who joined the BVG
after 2005 be reduced from 39 to 36.5
hours — with full wage compensation.

This would require 500 additional em-
ployees, said Claudia Pfeiffer, managing
director of the local employers associa-
tion (KAV), earlier this week.

VENEZUELA TODAY

Confronting the Deceits and
Deceivers

Englishtrandation of Venezuela: Frentea
los fraudes embaucadores’'a
https://periodicoellibertario.blogspot.co
m/2019/02/vene
2uela-frente-los-fraudes.html Written by
El Libertario, Caracas, Venezuela, Feb-
ruary 2019. —— Trand ated by the Anar-
chist Federation
(Britain)ahttp: /imww.afed.org.uk

[Introductory note: Anarchists from
across the world have requested a text
that summarises, from a libertarian
per spective, what ishappeningin Vene-

zuela, especially to dismantle the lies
that authoritariansof all varietieshave
said about it. In response, we have pre-
pared the following, which is already
being translated and disseminated in
variouslanguages, with theintention of
putting forward our perspective and
unmasking the deceitful positions that
have been widely disseminated about
what is happening in thiscountry.]

Those who have read us before will be
very familiar with the approach taken by
various statist factionsto the Venezuelan
situation, and it is precisely to them and
their deceptionsthat we will refer to here,
in an attempt to clarify the situation in the
face of their untiring effortsto confuseit.
On one hand we have the defenders of lib-
eral capitalism, with their political antics
of representative electoral democracy,
presenting the Venezuelan setback asthe

The union has warned that more strikes
could take place.

BV G bosses have described the strike as
“completely inappropriate”.

It'sthelatest inalong line of strikesto hit
Germany as negotiations over pay take
place. There's been industrial action by
airport staff and public service workers.

inevitable result of the search for eco-
nomic and political aternatives; on the
other we havethe paladins of state capital-
ism with their caricature of authoritarian
socialism. Both sides are committed to
jointly validating each other as the sole
options for understanding and proposing
the trgjectory of Venezuelan society, as
well ashiding their great similaritieswhen
defining and applying the strategies of op-
pression and exploitation that areimposed
on the community: State and Capital.

Sayingthat “democratic” versus*“ socialist
left” are essentialy the same does not go
down well with those who adher to either
of them, butin El Libertario (TheLibertar-
ian) we have, over many years, insisted
on presenting compelling evidence that
provesit. So, for example, both of them
prattle on about anti-capitalism as some-
thing that defines the Bolivarian regime,
whilst weonly need to seehow thegovern-
mentsof Chavez and Maduro haverepeat-
edly invited and made deals with
transnational capital, associated with the
development of theextractiveexploitation
model of the natural resources of Vene-
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zuela. Thispolicy culminated with the of -
ficial deal to allow the ecocidal
exploitation through the Arco Minero del
Orinoco (large-scale mining project)
which counts on silent support of the par-
liamentary opposition that is so loud on
other issues, but with its tacit approval
would not modify this model of looting
plunder at dl, if it came to power.

Another common policy isto refuseto ac-
knowledgethe militarist es-
sence that the Chavez

government had from the
beginning, which has deep-
ened over subsequent years.
Especially now, where
there are ongoing negotia-
tions with the military as
Maduro’s support wanes
they are being offered im-
punity (disguised as “am-
nesty”) from all
responsibility for the out-
rages and corruption that
are characteristic of a re-
gime of which they have
been key supporters. From
the two dominant interpre-
tations of the national crisis
thereisahuge effort toig-
nore that, from his ascension to the presi-
dency in 1999, Chavez gave priority to
military presence in the workings of gov-
ernment in a way not seen in Venezuela
since the military dictatorship of the
1950s. Military predominance was rein-
forced from 2013 under Nicolas Maduro,
reaching such aheight that it has been one
of the defining features of this dictatorial
regime. With the proclaimed “transition”
that is envisioned for sooner rather than
later, the mood among the opposing politi-
cal cliques to take over state power is
bound to maintain the military elite with
thejuicy spoilsthey have enjoyed over the
past decades, such that both “socialists’

and “democrats’ just accept the nefarious
reality of militarist blackmail that hasbeen
imposed and growsin 21st Century Vene-
zuela.

Intervention by external powers. Now
you seeit, now you don’t

Theleadersof both sideswill grumble that

we are ignoring an essential aspect of the
fierce confrontation between them, vocif-
erously denouncing how therival gangisa
servile agent of foreign interests. For the
right-wing and social-democratic opposi-
tion, the evil foreign shadow is foremost
the Cuban dictatorship, which hasnot only
been aprivileged parasite of Venezuela's
notoriously buoyant oil income, butisalso
adecisive factor in imposing an authori-
tarian model that attempts to follow the
steps of the onethat rulesin Havana; then
Chinais mentioned, with growing impor-
tance as a financier and creditor of the
V enezuelan government, and Russia, with
less economic weight but which isawor-
thy political-military backer. In addition,

BOOK REVIEW CORNER

Paul Preston, The Last Days of the Spanish Republic
(London: William Collins -2016), 390 pps.

In the summer of 1936 a group of right
wing Spanish army officersled by Gen-
eral Francisco Franco attempted acoup
d’'etat against the elected republican
government and plunged their nation
into a prolonged and bitter Civil War.
By its conclusion nearly three years | ater,
some two million people - military and ci-
vilian - had perished, casualties of war
and atrocity.

The upheaval in Spain provoked an in-
ternational crisis, heightening tensions
among the great powers of Europe - the
democracies of Britain and France, the
fascist states of Germany and Italy, the
Soviet Union. Hitler and Mussolini im-
mediately intervened to aid Franco’'s Na-
tionalists with troops, tanks and aircraft.
The western democracies, following a
cautious policy of appeasement and avoid-

referenceismadeto the presence -now de-
clining asthe ail revenues that sustained
it- of governments that derived economic
and/ or palitical benefits from their rela-
tionship with the Venezuelan State; some-
thing that also applies to para-statist
groups like the Colombian guerrillas, pre-
viously the FARC (Fuerzas Armadas
Revolucionarias de Colombia/Revolu-
tionary Armed Forces of Colombia) and
now the ELN (Ejercito de
Liberacion Nacional/National
Liberation Army). From the
Chavista perspective, the exter-
nal Bete Noire par excellence is
North American imperialism,

fulfilled by the disgraceful lead-
ership of Trump which appeds
perfectly to Marxist left-wing
propaganda. Then there would be
the whole troop of lackeys, ser-
vants and junior partners of the
Y ankees.

Itisplain to seethat both perspec-
tives are largely based on truths
that the other side makes the
greatest effort to ignore, so that,
for example, the obvious and os-
tentatious presence of officials
Cubans in military installations
and state security becomes invisible data
for some. Similarly for others, who are
aware of the lucrative deals that the
Maduro government has agreed with the
transnational banks, there is a pretence of
ignorance about the ways, yet again, that
there is stealthy agreement amongst its
“irreconcilable” opponents.

Final note: Limitation of spacepreventsus
devel oping other aspects of thistopic here
We invite contributions to blog of El
L i b e r t a r i o
http://periodicoellibertario.blogspot.com
to expand on information and details that
reinforce an alternative vision to the
above.

ance of conflict, sponsored a
Non-Intervention Agreement to ban arms
shipmentsto either side. Ignored by Nazi
Germany and Fascist Italy who continued
to provide massive resources to General
Franco, the non-intervention policy
merely had the effect of denying arms to
Spain’'s legitimate government, thus tac-
itly aiding the rebels. The only power who
would come to the aid of the Spanish Re-
public was the Soviet Union.

Funneled through the Spanish Commu-
nist Party, the price of Russian weaponry
and resources was the increasing domina-
tion and control of the Republican govern-
ment and armed forces by Communists
and their Russian advisors. The revolu-
tionary forces on the Republican side, the
independent mass movement of radical-
ized workers and landless peasants who
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had taken up arms to fight for anew social
order, were coopted and suppressed. Sta-
lin’sforeign policy aimwasanalliancebe-
tween the Soviet Union and the Western
powersto contain Hitler and Mussolini. A
radical social revolution in Spain would
undermine his diplomatic efforts, alarm
thegovernmentsof Franceand Britainand
encourage them in their continued policy
of appeasement of the fascist powers.

Paul Preston’ snarrative beginsinthelast
months before the final collapse of the
Spanish Republic. Through his extensive
researches he is able to provide what ap-
pearsto be aamost detailed and informa-
tive narrative of the intricate and complex
discussions, arguments and Byzantinein-
trigues within the highest circles of the
Republican government in attempting to
decide upon a policy of continued resis-
tance or the negotiation of a surrender to
Franco'sforces.

By now the industrial province of
Catalonia had falen to the Nationalist
army, sealing off Republican Spain from
the French border and reducing it to less
than athird of the national territory with
its back to the sea. Morale now plum-
meted and desertions multiplied. War
weariness and food shortages increased
resentment of the Commu-
nist-dominated government and fueled
mass discontent. Official Communist
policy, articulated through the Commu-
nist International, maintained an insis-
tencethat thewar continue for aslong as
possible. Stalin was hopeful that the pro-
longation of the conflict would serve to
worsen relations between the Western
powers and Berlin and Rome. This was
alsotheposition of the Republican Prime
Minister Juan Negrin, his power and au-
thority quickly eroding in the debacle of
the Nationalist advance. Negrin was re-
garded with contempt by many in Repub-
lican circles and considered a mere
puppet of the Communists .

With military defeat now only amatter
of time ,ashe himsel f recognized, Negrin
argued that resistance had to continue to
assure an “honourable peace” (18). Ex-
actly how thiswasto be achieved with an
army indisintegration, bereft of resources,
and in the face of an inceasingly obdurate
Francisco Franco remained to be seen. A
movement within the Republican Army to
end the war coalesced around Colonel
Segismundo Casado and other
non-Communist officers. They formed a
National Council of Defense began clan-
destine negotiations with the Nationalists
and planned acoup to oust Negrin and re-
move the Spanish Communists from posi-
tions of power.The author makes much of
the hatred for Communists within the Re-
publican officer corp, but fails to identify
reasons for this antagonism. The disaf-

fected officers entered into conspiracy not
merely to end the war, but also to protect
themselvesagainst apossible Communist
purge of their ranks.

Their fearswere not without foundation.
Alhough Preston makes passing reference
to friction between the independent left
and the Communists, he takes but slight
notice of the existence of the Communist
controlled Servicio de Informacion
Militar. This was a secret police force an-
swerableto no authority but their own and
advised by a Russian officer of Stalin's
NKVD. The SIM maintained their own
prisons within the Republican zone and
engaged inabductions, tortureand murder
of real or potentia critics of Communist
policy, al of whom they labeled traitors
and fascist sympathizers. Their quarry in-
cluded foreign socialist and anarchist vol-

unteerswho had cometo Spainto fight for
asocial revolution. George Orwell and his
wifewereamong thosewho had to fleethe
country in peril of their lives. (In the UK
press, Preston has accused Orwell, in his
narrative “Homage to Catalonid’, of dis-
playing “ignorance of the wider picture”’
and providing a“ distortion of the Spanish
situation.” Ignorance and distortion that
Orwell must have picked up after being
shot onthe Aragon front and | ater escaping
from the Communist secret police).

It is at this at this point that the author
abandons whatever objective assessment
of the motives and judgment of men like
Casado and playsup their alleged connec-

tionsto the Nationalists and sympathy for
Franco's cause. Throughout the body of
the book Colonel Casado himself is sub-
ject to various negative assessments —
“defeatist” (33), “selfish arrogance”
(133), “mendacious’ (282), “narcissism”
(313), “underlying anti-Semitism” (315),
“self-obsession” (319), “hyper-sensitive’
(320), etc., etc. Note that this is by no
means an exhaustive list of Colonel
Casado’'s alleged character flaws and
shortcomings as recounted by Preston.
Granted that Casado no doubt had his
faults, the use of such unrestrained invec-
tive by the author enters the realm of the
polemical and brings into question the
objectivity if not the accuracy of hisen-
tire narrative.

The success of Casado’s coup and as-
sumption of governmental power by the
anti-Communist juntaprovedto bea
bloodless affair, and Negrin and his
cabinet minsters put up no resistance
and took flight into exile.

Preston’s main point isthat contin-
ued resistance by the Spanish Re-
publican Army could have ensured
“that thewar ended in such away as
to secure evacuation of the most at-
risk politicians and soldiers and
guarantees for the civilian popula-
tion to be left behind” (3). Yet he
furnishs no proof for this argument.
Indeed he provides evidenceto quite
the contrary. The Republican forces
grew weaker by the day and General
Franco remained inflexible and un-
relenting in his attitude toward the
losing side. For a rigorously objec-
tive account of theinternal politics
of Republican Spain the reader is
better served by consulting the de-
finitive study produced by Burnett
Bolloten (The Spanish Civil War:
Revolution and Counterrevolution
—University of North CarolinaPress:
Chapel Hill and London -1991).

In the final pages of the book the
author quotes the deposed Prime
Minister speaking some years later
from Mexican exile. Negrin hum-
bers himself among “the irresponsi-
ble leaders who ... contemptibly
surrendered when (the war) could be still
fought and won” (321). Thislast isafan-
tastic assertion in total contradictiontothe
reality of the last days of the Spanish Re-
public.

Martin Comack
Boston Labor Solidarity Committee
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A quick review of ‘Privatisation iISTHEFT

ner-West Sydney bus depotswhich of -

~The looting of NSW public assets by Jim ficially started July 1st 2018 and

Mcllroy. Socialist Alliance booklet, October

2018.

Thisisacollection of 35 articlespublished
during 2017 and 2018 by Green Left
Weekly and written by their industrial cor-
respondent in Sydney covering the period
of the Baird-Bergjiklian State Liberal
Party Government in N.S.W.

Itisa comprehensive run down of the ma-
jor privatisation con-jobs pulled off or at-
tempted by the Liberalsin the current era.
It covers key public sector areas like hos-
pitals, electricity and energy power plants,
public transport, prisons, public housing,
etc. focusing on major campaigns where
public resistance was involved. In doing
so it tends to avoid how previous ALP
Governments and their compliant Trade
Unions leadership conducted similar poli-
ciesor laid the ground work for the subse-
quent Liberal Party public sector cutting
knives.

The booklet also covers asset sell-offs of
individual sectionsof the bureaucracy like
the Land Title Registry and significant
public land marks like the Powerhouse
Museum and the Bondi Pavilion. A flash
back to the corrupt Obeid eracovering key
coal mines sdll-offs, poles and wires is-
sues, heritage buildings like Dept. of
Lands and Dept. of Education, both in
Bridge St CBD, the N.SW. ferries, rail-
way cleaning jobs, etc. would have pro-
vided a broader view on the history of the
issuein N.S.W. eveniif it was outside this
2017-8 compilation.

The booklet also covers similar moves by
the Liberals in the Federal sphere such as
the outsourcing of Centrelink jobs and
movesto abolishthe A.B.C. broadcasters.

In the more genera articles opposing
privatisation, Mcllroy is prepared to con-
cede that neo-liberalist ideology is struc-
turally a disease that affects both major
parties of governance under Australian
capitalism. But in his nitty-gritty,
dlip-shod coverage of the bus privatisation
issue, hereveal sahidden agendawhereby
L eft mainstream party publications cover
for the trade union bureaucrats, usually
with key ALP links, to hide their role of
treachery. When questioned personally on
the issue he calls it “building the united
front”.

Key union bureaucrats from the R.T.B.U.
inN.S.W., in the opinion of many workers
on thejob, undermined any real initiatives
to halt the process by any united rank and
filedirect action. Similarly theofficialsby
default and hidden connivance prevented
any real on-the-job campaign to defeat
Transit Systems takeover of the four in-

Keolis-Downer’ stakeover in Newcas-
tleinlate 2016.

Missing from this booklet is the De-

cember 12th 2016 announcement in
The Newcastle Herald by Liberal Minister
Constance that Newcastle's two public
busdepotsand new light rail linewould be
run from July 1st 2017 by a private infra-
structure company Keolis-Downer. The
samearticlequoted the NSW BusDivision
Secretary of the RTBU Chris Preston sup-
porting bus privatisation in Newcastle.
Not aword from him about how it would
set a dangerous precedent for the 12 Syd-
ney public bus depots. Not a word about
mobilising the Sydney depots to oppose
the privatisation of their fellow union
members Newcastle jobs.

Twelve months later another Socialist Al-
liance member wrote an article that ap-
peared in Green Left Weekly about a
massive public meeting of 1,000 peoplein
Newcastle againgt the complete disaster
that the sell-of f of buses had beenin New-
castle.

The six articles on inner-West bus
privatisation that appeared in this booklet
from the Green Left Weekly compilation
It begins thus (from his20/05/17 GLW ar-
ticle): ... “Sydney bus drivers waked out
onMay 18ina24-hour strike against plans
by the NSW Coalition govt. To privatise
public bus services in the city’'s in-
ner-west. The action, which defied the
NSW Industrial Relations Commission
(IRC), affected four bus depots: Leich-
hardt, Burwood, Kingsgroveand Tempe.”

The rest of this article quoted RTBU bus
division secretary Preston. Preston’s mili-
tant press release suggested on-going in-
dustrial action was likely and complained
about “no consultation with bus drivers or
the community about the (privatisation)
May 17th announcement.” The article
concluded with motherhood anti-Liberal
statements from the ALP and Greens
spokespeople. What Mcllroy never men-
tioned here, nor in any subsequent article
over the 18 month period before eventual
defeat on the issue, was that RTBU offi-
cials Alex Claassens and Chris Preston
had months of notice beforethe State Lib-
era spublic announcement inthemediaon
May 17th to “Open tenders for Area 6
buses’. Claassens(RTBU State Secretary)
does not deny he had these “top secret”
regular weekly meetings with Gladys
Bergjiklian during her period as Transport
Minister under Premier Baird. Once she
was elevated to Premier. New Transport
Minister Constance kept these meetings
going.A staffer of Federal ALP member
Albanese said it was an example of “good
governance practice”.

Thus Preston was correct in saying the
public and ordinary bus drivers were kept
in the dark on the privatisation announce-
ment day. But the RTBU union |eadership
and that of thefellow right-wing TWU un-
ion leadership (whose Secretary at least
had to notify and then authorise his mem-
bership being brought in as ‘ scab labour’
from as far afield as Gosford and beyond
for the strike) knew full well. Hence it is
not unfair to speculate that the Union
bosses and State Liberal Minister com-
bined in acarefully-planned manoeuvreto
minimise the impact of the so-called
“walking off the job” by bus drivers the
day after the Libs privatisation claim.
Two weeks before this announcement
Preston, at the monthly RTBU bus divi-
sion job delegates meeting, was con-
fronted by al 12 depot reps vote for a 24
hour al depots Sydney wide stoppage.
UnionsNSW Head Mark Moray waswor-
ried. He called another meeting a week
later and forced the 12 delegates to back
downto confining any stoppagetothefour
affected inner-West depots. When chal-
lenged on this influence over the RTBU
delegates months later, at a Politicsin the
Pub address, Moray claimed he only
“warned the 12 del egates they would have
to suffer the consequences’ if itwasa Syd-
ney wide stoppage. Y esbut werethe*“con-
sequences’ being froze out of union
solidarity or isolation of bus drivers after
legal action from the State Government, or
both?

Now what about the 24 hour strike and
walk-off on May 18th? The RTBU leaked
tothemediaafakestory that it had called a
delegates meeting the night before at
Leichhardt Depot. On the morning of the
strike the mainstream media announced it
was over al 12 depots. But there was no
strike bulletins up at depots, even in the
four inner-West depots. Only word of
mouth the day before the so-called
“walk-off” ?Maybe text messages to driv-
ers? The Union Executive kept their dis-
tance. It could be interpreted by them asa
legal tacticto avoid prosecution at thetop?
They were fined $10,000 by Fair Work
anyway.

Many drivers from all depots did “walk
off” on the actual day. But only after they
found out via the mainstream media and
passengers telling them that they were of -
ficialy on strike. Chris Preston saved face
all around by being unavailable to receive
a late night last minute communique that
the strike was in defiance of alast minute
IRC decision. But where was the union
leadership on the day of the strike? At a
smallish lame duck RTBU protest rally
outside NSW Parliament! Lack of com-
munication and co-ordination of this and
thefollow up June1st 2017

“No faresNo Opal cards”  sgepage20
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DEBATE ON “BASE UNIONISM”

Totale: So, a lot of the most exciting
workplace campaignsin the UK in the
past few years have happened through
the new “ base/gr assr oots/independent”
unions (based on alleged ultra demo-
cratic practices, but work within the
British IR system with pretensionstobe
syndicalist unions) like UVW (United
Voicesof theWorld), IWGB (Industrial
Workersof Great Britain) and CAIWU
(Cleaners and Allied Independent
Workers Union). | haven't redly seen
much intheway of analysis of these kinds
of unions, so | thought I’d start a thread
here- especially interestedin hearing from
people who might be of more critical
| eft-communi st/anarcho-syndi

acting banks. Who cares about unknown
sandwich manufacturers in the suburb?
Workersin west London, unlike the logis-
ticsworkersin Italy, don’t arrive with the
inspiration and encouragement of the
Arabic Spring on their backs. In the back
of their minds istherather dreary autumn
of the sell-out of Solidarnosc (Polish - Sol-
idarity union confederation) - neoliberal
corruption in the name of workers' soli-
darity.

Spikymike: Seems to me the big prob-
lems will be further down the line and
will depend on how the ‘associational’
and ‘representational’ functions of the

self-organisation at its higher points. ...
For us, arevolutionary union is necessar -
ily non-permanent becauseit isan expres-
sion of a given wave of class struggle.

Lucky Black Cat: 1'd still say that atiny
unionwithrevolutionary goalsisarevo-
lutionary union. Worker
self-organization on a small scale is not
revolutionary in a practical sense, cuz it
has no potential to be part of anactual rev-
olution. But if workers self-organizein a
union with revolutionary goals, then |
think the union can be called arevolution-
ary union.

ASN: But sayingyou area

calist/whatever persuasions
about how these organisations
fitin, or don’t fitin, to standard
criticisms of the unions. Like,
are there examples of these
groups playing a bureau-
cratic/legalistic/representa
tional role in ways that hold
back workers’
self-organisation, or if not, are
there tendencies that point in
that direction further down the
line? What would people’s
ideal revolutionary unions, or
workplace resistance groups or
whatever, be doing differently?
(I"'m genuinely not asking these
asleading questionsin the hope
of getting a “gotchal” moment

or whatever, I'mjust really un-

sure and interested in hearing from what
people with more actual experience of
them think).

Also, I'mgenerally interested in questions
of how far these models might be of useto
other workers beyond the very specific
sectoral, geographical and cultural context
they originated in. Can cleaners outside
London use these models? What about
peoplein London who aren’t cleaners? Or
those of us who are neither?

To start off with, here’s a snippet from a
recent AWW piece that | thought was
good:

Quote:

There are some hopeful experiences of
rank-and-file organisingamongst migrant
workers, primarily in the cleaning sector.
These were only successful when a bigger
group of already politicised workers from
South America becameinvolved and when
workers cleaned buildings of institutions
that don’t want to risk losing their reputa-
tion, e.g. as prestigious inter national uni-
versities, famous museums or globally

union form, develop and conflict in cir-
cumstances where such unions seek to
grow in opposition to the traditional
unions rather than remaining as politi-
cally motivated minority agitators.
However I've never thought it was possi-
ble today to maintain a mass based genu-
inely revolutionary unionism. So I'm abit
prejudiced! Maybe people involved in
some of these base unions herein the UK
and elsewhere and other sympathetic or-
ganisationslikethe UK SolFed (Solidarity
Federation — British syndicalist grouping)
and the AWW (Angry Workers World)
could explain how they view the potential
positivesand negativesin thistype of base
unionism in termsof both day to day class
gains and longer term revolutionary po-
tential ?

Ah, fair enough. If not possible today,
hopefully we can do what’'s needed to
make it possible tomorrow.

Quote: ...the revolutionary unions advo-
cated by anarcho-syndicalists are an ex-
pression of a process of workers’

“revolutionary” union
doesn't make you one in
the“real world” (of course
inthefantasy world of left-
ist activoids anything is
possible). If we look at the
formation of mass syndical-
isminthelate 19th and early
20th Centuries, we see com-
plex processes associated
with major upsurges in the
class struggle waged by
workers e.g. strike waves
not some fantasy of a very
smallish grouping
incrementally getting big-
ger.(1) Theredlity of thecur-
rent situation in places like
theUK inthe Angloworldis
that any so called base/syndicalist union
will be surrounded by corporate unionism
which is interwoven with the State and
supported by the corporate media (Need-
less to say they will seek to isolate and
smash any direct action and associated
“union”). In the Australian context awell
known example of this dynamic is the
crushing of the NSW BLF (Builders
Labourers Federation) inthemid 1970’s.
This union has been the closest we have
had to a syndicalist style union in recent
decades. It manifested many ultra demo-
cratic features and direct action, most sig-
nificantly the “Green Bans”. This
“unconscious’ syndicalist movement in
thissector failed to expand throughout the
building industry interstate/nationally
and expand into other industries and/or
linking up with similar movements in
these sectors. It became isolated and
crushed by a conspiracy of the Norm
Gallagher/Maoist National BLF leader-
ship, the bosses, the State and most of the
rest of the union bureaucracy. (2)
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So unless you can break out of this encir-
clement e.g. launching major direct action
in vital arteries of the capitalist set up and
inspire and assist workers in syndicalist
union organising drives in other sectors
and build an expanding movement wiping
out the base of the corporate unionism -
you get drawn into the orbit of the corpo-
rate unionism and various countriesindus-
trial relations systems. Something likethis
has happened to the CNT (Spanish Na-
tional Confederation of Labour - formally
anarcho-syndicalist but content wise ac-
cording to previous discussion on Libcom
Discussion Board, seems not radicaly
that different from the corporate unionsin
various aspects) and of course look at the
history of the SAC (Swedish Workers
Centre — Also claiming to be an
anarcho-syndicalist union confederation)
- drawn into the Swedish Welfare State
and |.R. system from the late 1920's, etc.
(3) As a result you move away from a
syndicalist style path. The moral of this
story istheimportance of focusing limited
personnel and resources in one of these
strategic sectorsto launch major direct ac-
tion and change the climate in the labour
movement.

1. See Review of “ Unruly Equality: US
Anarchism in the 20th Century” by An-
drew Connell in RW Vo.34 No.2 (226)
July-Aug 2016 on
www.rebelworker.orgfor a discussion of
problems of contemporary international
syndicalist groupings.

2. See Review of “ Green Bans, Red Un-
ion” by Meredithand Verity Burgmannon
archive section www.rebelworker.org)

3. See” Revolutionary Syndicalism: Anlin-
ternational Perspective” edited by Wayne
Thorpeand Marcel Van Der Lindenrees-
say on Sweden and the SAC.

Totale: LBC: | guess where things get
tricky, but also interesting, is navigat-

ing that tension between, on the one
hand, the fact that, in these
non-revolutionary times, most wor kers
probably won't want tosign uptoarev-
olutionary anti-capitalist organisation,
and on the other, to pull a successful
workplace action, you do want to have
most of theworkforceon board. If | re-
member rightly, | think SolFed's answer
to that problem is'was to not try and sign
everyone up to SolFed, but instead to say
that struggles should be run thru mass
meetings open to all workers; as | under-
stand it - and I'm pretty much speaking
from a distance here - it looks like the
UVW/IWGB/CAIWU have picked a dif-
ferent approach and just decided not to ask
people to sign up to revolutionary princi-
ples - although, if the UVW islooking to-
wards anarcho/revolutionary unions for
inspiration, maybe that’ Il change?

LBC: ASN, the problems and pitfalls
you raise arelegitimate, and although |
gtill think it’s ok to call a contemporary
syndicalist union revolutionary, our
disagreement seems mainly semantic.
IMO, it doesn't really matters if we call
them revolutionary or not.

R Totale wrote: If | remember rightly, |
think SolFed's answer to that problem
is'was to not try and sign everyone up to
SolFed, but instead to say that struggles
should be run thru mass meetings open to
all workers;

SolFed' s strategy seems like a good one.
Of course I'm speaking as someone who
has no experience, but when | read
Fighting For Ourselves, and considered
the various options for how to approach
organizing, SolFed’s strategy sounded
like it made the most sense.

ASN: LBC & Totale: | see such unions
asthe CNT asbecoming more satellites
of the corporate unions - as they don’t
display the dynamics of the mass

PROTEST AGAINST THE REMOVAL OF THE REMAINS
OF NESTOR MAKHNO

We anar chists, operating in the terri-
tory of theformer Soviet Union, areout-
raged at theintention of handing over
the ashesof therevolutionary anar chist
Nestor Makhno, deposited in the
Pere-L achaise cemetery in Paris,
France, to the current Ukrainian au-
thorities. Thereturn of Makhno' sashesto
hishometown of Huliaipolemight be wel -
come if this action were not part of the
dirty political gameof reactionary forces.

This is not the first time the Ukrainian
State, which officialy proclaims militant
nationalismasitsideol ogy, has tried to de-
clare Makhno “their’'s.” The authorities,

through the repeated organization of na-
tionalist campaigns, have always tried to
present the anarchist Nestor Makhno as
anationalist fighter. At the same time, in
modern Ukraine, they are trying to exter-
minate any historical revolutionary tradi-
tion, including the anarchist one. Thus, a
monument in honour of the revolution of
1905 was demoalished in Kiev, and another
in honour of the uprising in the battleship
Potemkin was desecrated in Odessa. Mon-
uments in memory of the workers who
fell in the battles against the counterrevo-

syndicalist movements of thelate 19th and
early 20th centuries — e.g. according to
something | have read in recent times, the
CNT gained new coverage of workersin
one new area dueto winning acaseinthe
Spanish IR court, this sort of thing. If you
aretalking about syndicalism you aretal k-
ing about “direct action” and strike waves
etc, read the classic workson syndicalism.
Also you are talking about tackling the
employer offensive - turning the tide or
dowing thetempo. So | think focusing on
such sectorsasthe East London cleanersis
strategically senseless. Any gains will be
swept away by new waves of theemployer
offensive and any “base” union will be
drawn into the above (see previous post)
cul-de-sac and bureaucratisation. It's es-
sential these days given tiny numbers ca-
pableof long range seriousindustrial work
based on extensive industrial experience
and historical/ theoretica  research and
the periphery who can do regular small
scale stuff to focusin one key sector with a
terrible determination. Involving “outside
thejob” organisation intensively assisting
or even creating “on-the-job” organisa-
tion. If you areentertaining thefantasy that
you are a revolutionary union when you
are not - you get drawn into these periph-
era areas - helping organising industrial
action, recruiting etc. The Solfed and “ sol -
idarity networks’ do win “microscopic”
victoriesin peripheral areas but that does-
n't tacklein anyway the issue of the em-
ployer offensive, get the processes going
to form genuine mass syndicalist union-
ism etc.

(For a critical review of “ Fighting for
Ourselves’” see Review in RW Vol.33
No0.220 July-Aug 2014 on web sitearchive
section www.rebelworker.org)
Thanks to Libcom

lution of January 1918 were desecrated in
both cities. The monument dedicated to
the Makhnovista Kuzma Apatov was de-
molished in Mariupol, and in Kherson.

The Ukrainian authorities officialy de-
clared the “nationalist leader” Petliura, as
a "national hero," against whom
Makhno's army fought from 1918 to
1921. Thousandsof anarchist activistsand
Ukrainian workersfell in the fight against
this executioner, who suppressed the
workers and refused to stop the genocide
of Ukrainian Jews during the civil war.
Petliura was executed by the avenger of
the Ukraine, the anarchist
Shalom Schwartzbard, with whom
Makhno maintained a
great friendship. Today

. : ” See Page20
in Ukraine, Authorities
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NEWS & NOTES

Some of the most important news affect-
ing the NSW Railways and other sectors
of public transport isthe re-election of the
Bergjiklian Liberal Govt. Whilst Trans-
port Minister Constance has made new
threats to further push public transport
privatisation and wiping out drivers. The
ALP was silent about serioudly fighting
privatisation and reversing privatisation
such as inthe case of Newcastlebusesand
Region 6 in Sydney. Intriguingly the
RTBU (Rail Tram & Bus Union) hierar-
chy did not advocate to the membership
voting for the ALP. Inthiseditionwedis-
cusstheelectionsand itsramificationsand
the critical importance of organising on
the job for direct action to hurl back the
Liberals gauntlet of attacks. (See article
page 3.) In this edition we also look at
changes in the management organisation
structureintherailwaysand how it facili-
tates rorts by the bosses and attacks on the
lower echelons. (See article page 4.)

Some of the most important newsin Syd-
ney Busesisthewildcat strike“masssick-
i€" at Leichhardt depot of Transit Systems
in early December 2018. It wasover sav-
age tightening of bus running times and a
range of otherissues. Animportant back
drop was similar action by Hillsbus driv-
ers in November 2018. Needless to say
the RTBU hierarchy has covered up the
whole affair at Leichhardt. Thisaction by
Leichhardt drivers showstheway forward
to meet therenewed and intensified Lib-
eral ondaught and theimportance of coor-
dinated action between depots and all
sectors of public transport. (See article
page5.) The privatisation of Region 6 has
had major flow-ons in the remaining
“rump” of State Transit. Inthisedition, we
put the spotlight on these new attacks,
which will likely feature in clauses inthe
next enterprise agreement in the STA and
facilitate further stages of the privatisation
carve-up. (See article page 5.)

Help Build Rebd Worker! Your help is
particularly sought with its distribution.
Sowhy not order bulk copiestodistro. Sell
at your local shopping centre on Saturday
mornings, leave at the lunch room at work
and at your local café, library or cinema.
Your assistance on the financial planeis
also welcome.
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Wherewe stand:

1.0ur aim isto create afree and equal so-
ciety

2. We are a revolutionary labour move-
ment that uses as its only means of strug-
gle, direct action in all its forms —
occupations, strikes, boycotts, sabotage,
etc. Weareindependent from al reformist
and hierarchical unions and political par-
ties, and we are creating an dternative to
these and to existing society. We do not
seek to gain political power, but rather to
seeit distributed amongst all.

3.We are a network of
anarcho-syndicalists  practising
co-operation and mutual aid. We have an
equal part in the making of decisions. Re-
sponsihilities within the network are sub-
ject to agreement by the members.

4.We are engaged in struggle where we
work and where we live, to develop self
managed production, distribution and ser-
vicing for the world community, to meet
human needs rather than profit. We give
solidarity to othersin these struggles.

5.Wearefighting to abolish all authoritar-
ianinstitutionssuch asthe State (including
itscommunist variety), capitaism, al hi-
erarchical and oppressive divisions be-
tween people.

6. We have no country and are organised
on an international basis in opposition to
oppression everywhere. The ASN isstriv-
ing to build a viable revolutionary
syndicalist movement in Australia as part
of aworld wide movement ableto meet the
challenge of the global employer offen-
sive.

TO FIND OUT MORE

| would like more information about the
Anarcho-Syndicalist Network. Please
send me information.

General Secretary
PO Box 106 Kotara 2289 NSW.
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are erect-
ing monu-
ments to
Petliura, and their construction is paid

with Ukrainian money and the streets of
cities bear hisname....

Thereturn of theashes of Makhno to mod-
ern Ukraine, wherethereactionary nation-
alist atmosphereprevails, would meanthe
transfer of theremainsof theanarchist into

Continued From Page 18

day of action.
The union
claimed the
latter event was followed in “wide sec-
tions of Sydney”. Thus claiming success,
but avoiding consequences?

Big divisionsin the ranks developed over
these two actions. Drivers on the North
side and Eastern Subs were divided over
supporting the inner-West drivers even
though they all knew they were next for
privatisation. The cancelling of the
over-award payments for those involved
in the “illegal” strike added to the divi-
sions with drivers losing up to $150 pw
from their pay packets for a number of
months by order of the Industrial Court.
The Union Executive did nothing to undo
this effective wage cut.

As their credibility wanned, the Union
heavies had a new stunt and gave the
Green Left correspondent a‘world exclu-
sive’ for his 28 July 2017 report in Green
Left. It claimed Ryde Depot was under
threat of (pending?) privatisation. Yet
there was no press release from the gov-
ernment or even awindow of opportunity
for new tendersbeforethe next election. It
was a chance for another Luke Foley
‘doorstop’ interview and for the Union
leadership to appear to be acting on what
wasaninevitableturn by theLibsoncethe
inner-West job was bedded down. The
Rydedistraction wasto help bed down the

Cont. From Page 16

thehands of his mortal enemies. That
would be adirect insult to the revol ution-
ary’s memory and the cause for which he
fought.

It would be like transferring the ashes of
Makhno to the Russian authorities, who
openly declare themselves successors of
their worst enemies, the White Guard and
the Stalinists. An equally absurd ma-
noeuvre.

inner-West situation as history, a done
deal even though drivers still wanted to
fight, evenstrike, abeitwithalameandsi-
lent leadership.

The RTBU strategy was to rely on mass
petitions of commuters and a public edu-
cation campaign and a debate in parlia-
ment around the petitions. Clearly theonly
thing that would have forced aback down
by the State Liberalswasindustrial action
and public picketing of depots. Both these
tactics were denied or undermined by the
career orientated trade union bureaucracy.
The Greens and even the Socidist Alli-
ance gave only atokenistic support to the
December 2017 community pickets of bus
depots which were the last window of op-
portunity for action before the expected
early 2018 Constance announcement of
“successful tender”.

Sowhy would the ALP and their trade un-
ion leadership collaborate with a Libera
Government at the expense of their mem-
bers and the commuting public, contrary
to all their public announcements, you
ask? Firstly, note that both the RTBU and
TWU NSW union secretaries are both on
the State Executive of the ALP palitical
party machine. Secondly, notethe cooper-
ation between the major mainstream par-
ties is about safe-keeping the existing
systemintact aspart of their taking turnsin
dividing the spoils of parliamentary in-

We ask the anarchists of France and the
wholeworldto protest against thedeporta-
tion of the ashes of Makhno from France.
The anarchist Nestor Makhno rests in a
graveyard near the Commune of Parisin
1871. This agrees with his revolutionary
and internationalist convictions.

Russian section of the I nternational Asso-
ciation of Workers (AIT-IWA) Individual
anarchists of Ukraine and Moldavia

aitrus.info Trandation: Zucchini

cumbency. The secret weekly meetings
between ALP Union officials and Liberal
Ministersare just one exampleof how this
keeps the system in place.

Further, the timing of the Sydney bus
privatisation in May 2017 brought the
September 2017 local council elections
onto the horizon where transport
privatisation was “a local issue”. Deals
had to be doneto keep radical Greens and
community Independents out of
Mayoral ships with this in mind. Witness
theamal gamated | nner West Council pref-
erence swaps between the ALP' s Darcy
ByrneandtheLib’ sJulie Passosasoneex-
ample. Once in power they ignored their
own Council Traffic Advisory body’s re-
port to campaign to save the local buses
and undermined the anti-West-Connex
campaign of the pre-amalgamation Coun-
cils.

The RTBU strategy was to rely on mass
petitions of commuters and a public edu-
cation campaign and a debate in parlia-
ment. Clearly the only thing that would
have forced a back down by the State Lib-
eralswasindustrial action and public pick-
eting of depots. Thisbooklet isonefor the
truebelievers. Theonesthat believeyou'll
win public campaigns by believing in
trade union bureaucrats with cushy ALP
pre-selection ambitions and desires to
constantly hoodwink workers.

Contributed, by a community transport
activist.



